
Procurement

Scottish Borders Council’s

Repairs and Maintenance (Trades) 
Framework



Key Features of Requirement 

• Evaluation Weighting based on Price 70% & 
Quality 30% 

• Pricing Schedule - by Lot (18 Lots)
• Minimum Quality Score Required to be accepted 

onto Framework
• Electronic Tenders Submissions via National 

eTendering system (PCSt)
• Framework being awarded for a 2 year period 

with the option to be extended for 12 months  
and then a further and final 12 months



Electronic Tender Submissions

• The ESPD (Scotland) replaces the requirement to 
provide evidence or certificates up-front by allowing a 
self-declaration that the identified selection and 
exclusion criteria can be met. 

• Bidders will be asked to provide proof of this prior to 
any contract awards as this is a legal requirement.

• The ESPD is a set of standard qualification questions to 
determine the suitability, capacity and capability of 
prospective contractors and is intended to remove 
some of the barriers to participation in public 
procurement, especially for SMEs.



Indicative Procurement Timetable

• w/c 24th June 2019 - Contract Notice and ITT 
published 

• 1st August 2019- Tender Return Date

• 24th September 2019 - Framework Award 

• 1st October 2019 - Framework 
Commencement 

NB: Dates may be subject to change 



What help is available for bidders to 
understand the tender process?

• The Supplier Development Programme 
provides free information, support, events and 
workshops covering procurement and the 
tendering process.
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This training session is aimed at 

contractors preparing to bid for Scottish 

Borders Council’s Repairs and 

Maintenance Framework tender 

opportunity. The objective of this training 

session is to ensure that you’re familiar 

and comfortable using the PCS & PCS-

tender portals. The Council is planning to 

publish a Contract Notice and Invitation 

to Tender w/c 24th of June. PIN already 

published. The new Framework 

Agreement replaces the current 

Framework Agreement which started in 

June 2015.



Agenda

Working with PCS

Setting Profile/Alerts

Finding Contract Opportunities

PCS Tender

Expressing interest

Quality/Technical/Commercial

Upload/submission of bids



Use of Technology

• After 18 October 2018 the law changed around 

communication with regards to public contracts. All public 

sector organisations have to move to an electronic 

procurement solution, as communication and information 

exchanged in tender processes (for contracts above EU 

thresholds) are required to be carried out electronically, 

including the submission of tenders.

• Public Contracts Scotland (PCS) - The national advertising 

portal for all contracting opportunities across the Scottish public 

sector (for Regulated contracts)

• PCS - Tender - Provides buying organisations with a set of web-

based collaborative procurement tools including eTendering and 

eEvaluation.

http://www.scotland.gov.uk/Topics/Government/Procurement/eCommerce/PublicContractsScotland
http://www.gov.scot/Topics/Government/Procurement/eCommerce/PublicContractsScotland-Tender


What is Public Contracts Scotland?

• Public Contracts Scotland is the national advertising portal 

for all contracting opportunities across the Scottish public 

sector. 

• It encourages economic growth through developing a 

competitive market environment in which suppliers have 

easy access to all essential information on business 

opportunities arising from the public sector. 

• Suppliers who fully register on PCS receive a free email 

alert service, notifying them of opportunities as they arise

• Exposes the majority of contract opportunities to an open 

and transparent competitive process. 













PCS-T







Lots

• 18 separate Lots for this contract

• Electrical, Roofing, Plumbing, Arboriculture etc

• Where applicable, professional accreditations will be required 

(Gas Safe, Select, etc)

• Some Lots require emergency response times (1 hr) and out of 

hours service e.g. (Plumbing, Roofing, Alarms etc)

• Multiple contractors appointed per Lots (no guarantee as to any 

level of business) 

• 1 lot covering “One Stop Multiple Trades Repair Service” – with 

one contractor only appointed 



PCS - Tender

• PCS-Tender is the national eTendering service provided free of 

charge by the Scottish Government. 

• PCS-Tender is a different site to PCS – make sure you register 

fully and complete all the appropriate fields. There are no

contracts on PCS-T that have not been advertised on PCS 

• It is currently used by many public sector organisations in Scotland 

including Local Authorities, NHS, HE/FE and Scottish Government 

sector. 

• PCS-Tender includes the European Single Procurement 

Document, designed to bring about consistency in the selection 

process. 









Express interest in all Relevant Lots















Mandatory and Optional Questions

• Questions with a RED Asterix MUST be completed or system will 

not let you submit

• VALIDATE shows any questions outstanding



Qualifications Envelope – PASS/FAIL

• This is a range of questions on the bidder – the company/the main 

representative  

• Background/experience

• Any reasons for possible exclusion from the process (in 

receivership etc)

• Are you bidding as a Consortium or using sub-contractors

• Financial/Insurances/Qualifications/Accreditations e.g. (SSIP)

• Environmental



Technical – Scored Section

• Range of questions relating to the specific Lot –

o Quality

o Continuous improvement

o Business continuity

• Where relevant –

oMeeting response times

o Providing emergency service

• Lot 18 – Additional questions re 

o How going to provide multi trades

o Managing relationships

o Provision of community Benefits 



Commercial

• All Lots will ask for details of -

o Hourly Labour Rate in £’s, 

o Materials Mark up as a %, 

o Mileage travel rate 

o If providing “Emergency” and “Out of Hours Services” the 

call out rates for these 2 elements.

• Charging by –

o The Hour 

o Every 15 mins, 30 mins etc.



Asking Questions

• You can ask questions of the buyer via the PCS-Tender portal

• All questions are anonymised, however the question and answer 

will be visible to everyone participating in the exercise

• It is highly unlikely that you will be able to ask a personal direct 

question of the buyer

• Don’t be frightened to ask questions – it won’t be viewed 

negatively

• Don’t make assumptions about anything – ask and get clarity







Technical Support

• Both PCS and PCS-Tender have Technical Support pages, 

including FAQs, should you have any problems

• PCS –

http://www.publiccontractsscotland.gov.uk/info/InfoCentre.aspx?ID

=1363

• PCS-Tender –

https://www.publictendersscotland.publiccontractsscotland.gov.uk/

esop/pts-host/public/pts/web/supplier_help_files.html

http://www.publiccontractsscotland.gov.uk/info/InfoCentre.aspx?ID=1363
https://www.publictendersscotland.publiccontractsscotland.gov.uk/esop/pts-host/public/pts/web/supplier_help_files.html


When eTendering, remember...

• Read all the Buyer Attachments

• Hit SAVE when completing on –line

• It can help to print a copy of the opportunity and work 

offline/especially technical questions

• When uploading your response and supporting information, check, 

check and check again that everything has been included, 

• Don’t leave it to the last minute to submit your response

– Failure to submit on time will see you excluded



Thank You for 

Attending

Any questions

(Please complete the evaluation forms)


