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2018 ANNUAL PARTICIPATION MEASURE

The latest Annual Participation The purpose of the Participation
Measure has revealed that 92.8% of Measure is to identify what young
16-19 year olds in the Scottish Borders people 16-19 are doing, to inform
are participating in education, training  policy, planning and service

or employment. This compares to a delivery and determine the impact
national figure of 91.8%. of the Scottish Government's

Skills Development Scotland (SDS) has -?ﬁg%r;?t?glpe:trg; Qléggg:rémctomvgpg.

worked with the Scottish Government )\ those aged 16 to 19, not just the
I O r to develop the Participation Measure. () o '|eavers.

INSPIRE LEARNING PROGRAMME

In February 2019, Scottish Borders Council
announced an investment of £16million over a

ten year period in a world-class digital learning
environment in Scottish Borders schools starting in
2019/20.

The ‘Inspire Learning’ programme will transform
learning and teaching across the Borders for

the benefit of all children and young people and
teachers. It aims to:

FIT FOR 2024 LAUNCHES

Scottish Borders Council has

launched a large scale programme of
transformation to ensure it is in the best
shape to meet future challenges.

SCOTTISH BORDERS 2018 | 4,685 | 16-19 YEAR OLDS
92.8% 2.2% 5.0%

(SCOT 91.8%) (SCOT 3.4%) (SCOT 4.7%)
participating in education, were not participating with an unconfirmed status
training or employment

The ‘Fit for 2024’ programme is aimed e 72.6%in Education o 0.9% Unemployed Seeking e raise attainment
at making the Council more adaptable, * 18.5%in Employment ¢ 1.3% Unemployed Not . i clusi
efficient and effective, and will see * 1.7%in Training & Seeking * support equityand inclusion
. Personal Development e prepare young people for a digital future

a series of projects and initiatives
established to fundamentally redesign
the Council’s structure and business
processes over the next five years.

You can read more about FIT FOR 2024
on page 3.

The programme is a key part of our Digital Learning
Strategy and supports the requirements as set out
in the Scottish Government’s national strategy for
education, which now places Digital Learning as a
priority for schools and a core skill across learning.

SCOTTISH BORDERS 2017
92.5% 3.0% 4.5%

participating not participating unconfirmed

The programme will be rolled out from 2019/20,
and is expected to take around two years to fully
implement.

Scottish
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Inclusive

Growth Deal

THE BORDERLANDS INCLUSIVE GROWTH DEAL

The Borderlands Inclusive Growth Deal
Deal is currently being discussed with
the UK and Scottish governments by the
Borderlands Partnership. It comprises
5 projects & 6 programmes that have
the potential to deliver benefits across
the Borderlands area. The projects
include establishing the feasibility of
extending the Borders Railway from
Carlisle to Tweedbank:; and a Mountain
Bike Innovation Centre in the Scottish
Borders. The programmes are focused
on Energy, Digital Connectivity, Place,
Destination, Business Infrastructure and
Learning & Skills.

The Borderlands Partnership is a unique
collaboration that brings together the
five cross-border local authorities -

Carlisle City Council, Cumbria County
Council, Dumfries and Galloway Council,
Northumberland County Council and
Scottish Borders Council.

There has been a positive collective
will from both Governments and the
Partnership over the past two years in
order to get to this stage of the process,
with both Governments recently
announcing a potential joint funding
package of £345M for the Deal.

The Borderlands Deal will complement
the activities being delivered through
the Edinburgh and South East Scotland
City Region Deal and the South of
Scotland Economic Partnership, and
the upcoming establishment of South of
Scotland Enterprise.
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LOCALITIES BID FUND
WO'MI/ WIOVI€I7 WO'W

LOCALITIES BID FUND ROUND 2

choice

Following 90 applications coming in for the second round
of the Localities Bid Fund there are now 75 organisations
going forward to the public vote in May/June 2019.

BERWICKSHIRE
20 PROJECTS
BIDDING FOR

£48,374

CHEVIOT
8 PROJECTS
BIDDING FOR

£50,568

To be eligible to vote for a project you
must live in the Borders and be aged 16
years and over. Residents will be able to
vote online, at a voting event or by post.

Further details available on

EILDON
21PROJECTS
BIDDING FOR

£119,802

TEVIOT &
LIDDESDALE
8 PROJECTS
BIDDING FOR

£40,080

TWEEDDALE
18 PROJECTS
BIDDING FOR

£61,416

Each voter will have a mandatory
number of votes to cast - the number
of mandatory votes determined by the
number of projects in the area.

www.scotborders.gov.uk/localitiesbidfund

For more on performance visit www.scotborders.gov.uk/performance or email performancef@scotborders.gov.uk
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OLDER PEOPLE’S STRATEGY

In the Borders it is predicted that the
population aged over 65 years will
increase significantly, whilst at the same
time the working-age population will
reduce. The aim of the Older People’s
Strategy is to ensure that, support is in
the right place at the right time for our
growing, ageing population.

Together with investment in social
infrastructure and delivering service
reform, the strategy will:

e Enable investment in existing homes.
¢ Increase the housing options of newly
built houses including in the private
and social rented sectors and also in

specialist residential settings.
Invest in extra care housing and other
types of housing with on-site support.
¢ Investin technology enabled care.
* Improve the availability of information
and advice, including advice and
assistance on moving home.

g Scottish

For more on performance visit www.scotborders.gov.uk/performance or email performancefdscotborders.gov.uk —— Borders
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K | hj"z ) . ’
COMMUNITY CAPACITY BUILDING L ‘ '

In 2018/19 the CCB team have ) 2
undertaken a range of work across . ' b SOUTH OF SCOTLAND

Scottish Borders with the aim of W 3 A ; \ ECONOMIC PARTNERSHIP

actively, fostering and encouraging

the development of resilience within

communities to allow them to become i s

stronger and more self-reliant through ¥, 2 SOUTH OF SCOTLAND
offering the right support at the right ENTERPRISE AGENCY
time. The focus is on developing activities
identified by the local community and of Scotland Enterprise Agency,
then working with them and partner the Scottish GovetE)nmentghas '
organisations to turn ideas into reality. set up the South of Scotland
Some of the highlights of the last year Economic Partnership (SoSEP)
e as an interim solution to ensure

. o . that the South of Scotland benefits
e A meals delivery/befriending service from a new approach to economic

for older adults in Peebles development as soon as possible.
e Development of an information leaflet

In order to prepare for the South

in Tweeddale for carers supporting
individuals with Dementia

An event in Duns to celebrate Silver
Sunday which celebrates the value

and knowledge older adults contribute

to their local communities as well as
helping to address loneliness and

isolation amongst the older population

Walking netball developed in Peebles
& Eyemouth

Tea dances in Duns & Hawick
Success for Gala Walking Football
team set up in 2015 who came second
in the Scottish Walking Football
league

The South of Scotland Enterprise
(SOSE) Bill was introduced in the
Scottish Parliament on 24 October
2018 with the aim of ensuring that
the new Agency is operational

by 1 April 2020, subject to
Parliamentary approval.

For more on performance visit www.scotborders.gov.uk/performance or email performancefdscotborders.gov.uk
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CHANGE AND IMPROVEMENT

HIGHLIGHTS DURING 2018-19 APRIL 2018 to MARCH 2019
Programmes & projects that will impact on performance

Application form and guidance notes available at
www.scotborders.gov.uk/communitygrants

For more on performance visit www.scotbhorders.gov.uk/performance or email performancefdscotborders.gov.uk
Correct at time of publication: 28 May 2019.
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OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019

PLANNING PERMISSION #
LOCAL - NON HOUSEHOLDER

8- 1 weeks - average time to
determine Local Developments -
Non Householder during Q2 2018/19

Up from 7.8in Q2 17/18 Up from 6.8in Q2 17/18

WASTE RECYCLING # " WASTE RECYCLING #
HOUSEHOLD RECYCLING [ ) ‘ HOUSEHOLD ‘OTHER’
-e
TREATMENT

38-1 770 of our household

waste on average, was recycled over
the last 12 months
over the last 12 months

Down from 39.88% in 2017

WASTE RECYCLING # 'lﬁ
HOUSEHOLDLANDFILLED & .‘

61 -500/0 of our household

waste on average, was sent to Landfill
over the last 12 months

WASTE RECYCLING #

CENTRES

PLANNING PERMISSION #
LOCAL - HOUSEHOLDER

7-2 weeks - average time to
determine Local Developments -
Householder during Q2 2018/19

0
0-33 /0 of our household waste
required ‘other’ treatment, on average

Down from 0.35% in 2017

e
COMMUNITY RECYCLING ‘.‘ GAS

57-950/0 of waste was

recycled at SBC Community Recycling

e

e U |

P

'IQ ENERGY USE (26 key sites)

&  ELECTRICITY
7,921 ,21 7 kilowatt hours
or Electricity used at a cost of

£0.975m

Down from 8,395,393 Kwh in 2017/18

Up from £0.920m in 2017/18

ENERGY USE (26 key sites)

11,744,734 viovar

hours or Gas used at a cost of

£0.313m

Centres, on average, over the last 12

months

Up from 59.76% in 2017

Down from 58.54% in 2017

Down from 12,671,961 Kwh in 2017/18
Up from £0.300m in 2017/18

For more on performance visit www.scotborders.gov.uk/performance or email performancef@scotborders.gov.uk

Correct at time of publication: 28 May 2019.
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CONTEXT
INDICATORS UPDATE

INDICATOR | 2018/19 | 2017/18 | CHANGE

Planning Applications 1,369 1,307 T

Killed on Borders " 7 T

Roads#

Seriously injured on 65 54 T

Borders Roads#

Capital Receipts £1,444.2k  £380.3k T

Cumulative **

Properties surplus 30 21 0
(03/19) (03/18)

Properties marketed ) 7 \
(03/19)  (03/18]

Properties under offer 16 7 T
(03/19) (03/18)

KEY # 1 quarter lag ** Cumulative inyear 7 Increased | Reduced

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate]

E Scottish
AU Borders
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OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019

WELFARE BENEFITS

1 '329 people contacted us for

Welfare Benefits advice receiving over

£4.537M i aditionat venefits

No direct comparisonin 17/18

CUSTOMER CALLS

&
94,086 phone interactions'/

were logged by our Contact Centres

Down from 100,491 in 17/18

CUSTOMER COMPLAINTS
STAGE ONE

&

Our average response times for
complaints was

4-69 days at stage one

Up from 4.0 days in 17/18

0
We closed 85-3 /0 of complaints
at stage one within 5 working days

Down from 86.4% in 17/18

For more on performance visit www.scotborders.gov.uk/performance or email performancef@scotborders.gov.uk

Correct at time of publication: 28 May 2019. # Performance indicators with a quarter lag in data.

HOUSING BENEFIT -
NEW CLAIMS

(1)
24-20 days - average time

to process New Claims

Down from 29.11 days in 17/18

COUNCIL TAX

96-840/0 of Council Tax

due was collected

Up from 96.81% in 17/18

CUSTOMER COMPLAINTS
STAGETWO

&

Our average response times for
complaints was

1 8-4 days at stage two

Up from 17.7 days in 17/18

)
We closed 73-2 /0 of complaints
at stage two within 20 working days

Up from 67.4%in 17/18

& fv 'i' &

CONTEXT
INDICATORS UPDATE

UINDICATOR | 2018/19 | 2017/18 | CHANGE |

Face to Face Interactions 58,507 62,432 d
(CRM] by Customer

HOUSING BENEFIT -
CHANGE EVENTS

(]

6 51 . Services
n days - average time to .
process Change Events Total logggd customer 162,223 169,326
contact with SBC
Complaints Closed 699 691 T
FOls requests received 1,418 1,279 )
Down from 7.06 days in 17/18 Facebook Engagements 259,606 368,236 J

Twitter Engagements 33,171 120,805

KEY # 1 quarter lag ** Cumulative inyear 1 Increased | Reduced

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

FREEDOM OF INFORMATION
REQUESTS (FOI)

@

85-80/0 of FOl requests were

completed on time

Down from 93.3% in 17/18

CUSTOMER COMPLAINTS
ESCALATED COMPLAINTS

&

Our average response times for
escalated complaints was

1 4-67 days

Down from 18.0days in 17/18

0
We closed 78-8 /0 of escalated
complaints within 20 working days

Up from 53.8%in 17/18 Scottish
E Borders
—==COUNCIL



OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019

SCHOOL EXCLUSIONS
PRIMARY SCHOOLS

SCHOOL ATTENDANCE
PRIMARY SCHOOLS

95-3°A) of pupils attended their

primary school school (avg. of mthly
attendance)

Down from 95.4%in 17/18 Down from 49in 17/18

SCHOOL ATTENDANCE
SECONDARY SCHOOLS

SCHOOL EXCLUSIONS
SECONDARY SCHOOLS

9 1 -20/0 of pupils attended

their secondary school (avg. of mthly
attendance)

school

Up from 91.1%in 17/18 Up from 166 in 17/18

SCHOOL EXCLUSIONS
OVERALL

SCHOOL ATTENDANCE
OVERALL

93-20/0 of pupils attended

school overall (avg. of mthly
attendance)

secondary schools

Down from 93.3%in 17/18 Up from 215in 17/18

29 exclusions from primary school

236 exclusions from secondary

265 exclusions from primary and

LOOKED AFTER CHILDREN
AGED 12+

&

70% of looked after children
(aged 12+) in a community family
based placement (end of Mar-19)

Down from 71% at end of 17/18

&

0
84 /0 of looked after children (all
ages) in a community family based
placement (end of Mar-19)

LOOKED AFTER CHILDREN
ALL AGES

In line with 84% at end of 17/18

2018
PARTICIPATION MEASURE

92-8% of 16-19 year olds

participated in education, training or
employment

Up from 92.5% in 2017

For more on performance visit www.scotbhorders.gov.uk/performance or email performancef@scotborders.gov.uk

Correct at time of publication: 28 May 2019.

# Performance indicators with a quarter lag in data.

& fv 'i' &

CONTEXT
INDICATORS UPDATE

m

Schools/ Nurseries 15 1

inspections

Looked After Children 202 224 2
(03/19)  (03/18)

Inter-agency Referral 590 559 T

Discussions - child

Child Protection Register 46 42 T
(03/19)  (03/18)

New Modern Apprentices 88 n/a n/a

employed this year

Modern Apprentices 1 n/a n/a

securing employment with

SBC after MA

Number of Current 34 30 T

Modern Apprentices (03/19)  (03/18)

KEY # 1 quarter lag ** Cumulative inyear 1 Increased | Reduced

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

E Scottish
AW Borders
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CONTEXT

OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019 | INDICAToRs Upoae

SOCIAL CARE P8 MEDIATION SERVICE INDICATOR 2018/19 | 2017/18 | CHANGE |
CARE AT HOME n Adult self-directed care 17.78 19.15 \
\ 4 93 3% of cases showing per 1,000 pop (03/19)  (03/18)
) . -
78 / 0 of adults (aged 65yrs+) agreement or improvement after Adult protection - 338 277 T
received care at home compared mediation (end Mar-19) Concerns
to a care home/residential setting Adult protection - 176 131 0
(end Mar-19) Investigations
Reported incidents of 1,005 1,080 J
domestic abuse **
Referrals To Domestic 762 756 T
In line with 78% at end of 17/18 Up from 87.7% at end of 17/18 Abuse Services **
SOCIAL CARE BED DAYS ASSOCIATED DELAYED DISCHARGES ASBIncidents ™ 19915 s !
1 *
SELF DIRECTED SUPPORT WITH EMERGENCY H FROM HOSPITAL # H ASB Early Interventions 899 806 T
ADMISSIONS # Monitored for ASB ** 1,561 1 ,688 N3
85 0/ ) Referrals to mediation ** 123 153 \
-2 0 of adults are using the
Self Directed Support approach 868 bed days associated with 227 bed days associated with Gr.oup 1-5recorded . 3,704 3,404 T
(end Mar-19) emergency admissions, aged 75+ delayed discharges in residents crimes and offences
(rate per 1000 population) aged 75+ (rate per 1000 population) :Edv id ; quarter lag ** Cumulative inyear T Increased {
(Q32018/19) (Q32018/19) cauce

Context Indicators are indicators where Scottish Borders
o Council has indirect influence (e.g. crime figures) or can
Up from 77.6%in 17/18 include the context within which the council is operating

(e.g. employment rate)
SOCIAL CARE
NEW SERVICE USERS

93% of new service users

received a service within 6 weeks of
assessment (end Mar-19)

S )

In line with 93% at end of 17/18 E Scottish
For more on performance visit www.scotborders.gov.uk/performance or email performancefdscotborders.gov.uk Ll Borders
Correct at time of publication: 28 May 2019. # Performance indicators with a quarter lag in data. ——COUNCIL
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CONTEXT
INDICATORS UPDATE

OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019
TOP CAPITAL PROJECTS £ INDICATOR | 2018/19 | 2017/18 | CHANGE |

BUSINESS GATEWAY INVOICES PAID
NEW BUSINESSES ‘ . . 16 - 64 Employment 74.3% 74.5% \
84% of inveices, on Of the top major projects rate # (@318/19) (@317/18)
21 8 new businesses were average were paid within Fenng do;\r/}gi?;o]ss the council 16 - 64 Claimant Count  2.47% 1.63% T
created with our help 30days (Q418/19) (Q417/18)
18 - 24 Claimant Count ~ 4.53% 3.43% T
18 are on target (Q418/19) (Q417/18)
SB Business Loan 1 8 d
Down from 224 in 17/18 Up from 78%in 17/18 Inline with18in 17/18 Fund - loans
SB Business Loan £20.0k £129.9k d
BUSINESS GATEWAY OCCUPANCY RATES N 1 o . Fund - loans £
BUSINESSES SUPPORTED ‘ o - is slightly behind target SB Business Fund - 19 3 I
88 /0 of industrial and grants
1 '497 businesses were commercial properties owned Down from 3in 17/18 SB Business Fund - £57.1k £100.9k N3
supported by the council were occupied grants £

(end Mar-19) 0 KEY # 1 quarter lag ** Cumulative in year 1 Increased
are not on target Reduced

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Up from 1,324in 17/18 Down from 88.8% at end of 17/18 In line with0in 17/18

AFFORDABLE HOMES PN

1 91 additional homes
were provided last year that
were affordable to people in the
Borders, based on our wages”

Up from 145in 17/18 E Scottish
For more on performance visit www.scotborders.gov.uk/performance or email performancefdscotborders.gov.uk Ll Borders
Correct at time of publication: 28 May 2019. # Performance indicators with a quarter lag in data. ——COUNCIL
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OUR PERFORMANCE DURING 2018-19 APRIL 2018 to MARCH 2019

SCOTTISH BORDERS COUNCIL
COMMUNITY ACTION TEAM
(WITH POLICE SCOTLAND)

335

hours of High Visibility

foot patrols

hours of mobile patrols

884

parking tickets issued

217

person Drug searches

(35% positive) and

65

premises Drug searches

(80% positive)

101

static road checks

23

safer
communities
B partnership

&
‘@

-

Road Traffic Fixed Penalties £

ASSET TRANSFER REQUESTS

0 asset transfer requests were
Received

Down from 4in 17/18

3 asset transfer requests were
Agreed

Up from 0in 17/18

0 asset transfer requests were
Refused

Down from 1in 17/18

COMMUNITY RESILIENCE
SB ALERT REGISTRATIONS

5'266 people were

registered for SB Alert

SCOTTISH
BORDERS
ALERT

Up from 5,163in 17/18

COMMUNITY PARTICIPATION

6 participation requests were
Received

Up from 1in 17/18

3 participation requests were
Agreed

Up from 0in 17/18

2 participation requests were
Refused

Up from 1in 17/18
COMMUNITY BENEFIT CLAUSES

26 contracts awarded with
community benefit clauses
Up from 21in 17/18

EMPLOYMENT AND SKILLS
OPPORTUNITIES

25 opportunities delivered as a
result of community benefit clauses

Down from 28in 17/18

& fv 'i' &

CONTEXT
INDICATORS UPDATE

INDICATOR ________| 2018/19 | 2017/18 | CHANGE_

Active community 47 42

resilience plans (03/19)  (03/18)
Progressing community 6 12 \
resilience plans (03/19)  (03/18)
Community Grant - 38 85 T
grants

Community Grant - £1409k  £104.8k T
grants £

Community Grant-total ~ £452.2k  £405.8k T
project cost £

Quality of Life Fund -£**  £102.4k  £110.5k \

Neighbourhood Small £176.7x  £151.8k T
Schemes Fund - £ **

Volunteer work with SBC

155 213
(Q4) (Q4)

KEY # 1 quarter lag ** Cumulative inyear 1 Increased | Reduced

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

E Scottish
For more on performance visit www.scotborders.gov.uk/performance or email performancefdscotborders.gov.uk Borders
Correct at time of publication: 28 May 2019. # Performance indicators with a quarter lag in data. ~——=COUNCIL
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