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FINAL REPORT AND ACTION PLAN 2017

INTRODUCTION

In the week commencing 8th May 2017, the Educational Psychology Service (EPS) was
subject to a validated self-evaluation (VSE) by Education Scotland. VSE is a scrutiny activity
undertaken in partnership with the local authority EPS. HM Inspectors work with the EPS
to gather evidence to help them evaluate their performance across two broad themes of
learning and teaching and partnership working. The process enables HM Inspectors to
evaluate the rigour and robustness of the service’s self-evaluation,

During the week the EPS engaged with a range of internal and external partners including
colleagues from Education Scotland. Across the eight self-evaluation activities a total of 39
partners participated including central education staff, school staff and managers, children
and families social workers and managers, community learning and development, NHS,
and Third Sector colleagues.

The week provided opportunities for data led debate, reflection and evaluation to provide a
clearer focus on outcomes, actions and the evaluation of impact. The team was challenged
from the outset regarding its vision and the scope of the activities planned for the week.

As a result of the team response the EPS and the wider CORE VSE team progressed
considerably beyond initial plans over the course of the week. The four meetings arranged
with stakeholders -and, in particular, the feedback, constructive comment, creative ideas
and energy generated - were crucial in achieving this. As the week progressed, EPs
(Educational Psychologists) further developed their ability to ask focused, challenging
questions. By the end of the week the EP team, with all its partners, had generated a
clear and expanded vision for the modernisation of the service. A draft action plan was also
produced. The resulting and current action plan is included on pages 9-21 below.
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OVERARCHING STRENGTHS

The Validated Self Evaluation highlighted the following high level strengths:

Stakeholders value the expertise provided by EPs; they particularly value the specialist
knowledge, effective consultation and specific advice provided about individual young
people

Stakeholders felt that the EPS adds value by keeping children and young people in the
local community and assisting practitioners to think differently and to problem solve more
effectively

Where they have had experience of this, stakeholders reported high levels of satisfaction
from more developmental EPS work such as the use of video interactive guidance and input
to policies such as dyslexia and developing better relationships.

LEARNING AND TEACHING

Feedback during VSE from school stakeholders representing primary and secondary
sectors, positively evaluated the EPS for training and project work which staff reported
improved their respectful and attuned interactions with pupils asa means of improving
learning outcomes.

EPS consultation regarding children and young people with additional support needs is
positively evaluated by stakeholders’ feedback. Most stakeholders indicate that EP
consultation supports them to implement appropriate support arrangements and teaching
and learning approaches. Stakeholder feedback identified that EPs bring particular
knowledge and psychological skills which they apply effectively through consultation to
support schools to reconceptualise challenges in meeting learners’ needs and to identify
solutions which lead to more positive outcomes for learners. Stakeholder feedback
identified EPs’ skills in analysis and integration of information arising from other
professionals’ assessments as well as their own.

Stakeholder feedback recognises that the EPS has made a positive contribution to building
capacity in others through application of psychological knowledge and skills in a number of
areas linked to learning and teaching. Some stakeholder feedback very positively evaluates
EP capacity-building through a coaching model. This has supported schools to plan
thoroughly-conceptualised interventions that are appropriately matched to identified need,
and to sustain and evaluate these interventions. The EPS contribution to conceptualisation,
training, and policy and practice development in Literacy and Dyslexia has been positively
evaluated. Stakeholders have provided positive evaluation of the EPS" work with partners to
develop the policy, consult on the policy with a range of stakeholders and support
implementation in schools.

Partners’ feedback recognised that the EPS strongly promotes and supports inclusive
practice in SBC schools. Stakeholder feedback identified that EPs contribute knowledge and
skills which support schools effectively to identify and deliver inclusive solutions to meeting
learners’ needs.
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PARTNERSHIP WORKING

e Feedback from partners in education suggests that EPs provide valued early intervention
through psychologically informed consultation in schools. EPs effectively use consultation to
support educational partners in challenging situations, in ways which enable new solutions
to be generated and staff capacity to be developed. During VSE activities education partners
suggested that EP consultation has also contributed to improved outcomes for all through
shifts in practice following EP-teacher consultation. Dialogue with partners in education and
social work during the VSE process highlighted the value placed on consultation with EPs
as they offer psychological perspectives to inform complex and intense work with the local
authority’s most vulnerable young people.

e The EPS has a shared and psychologically informed approach to understanding factors
contributing to the wellbeing of children and young people. It has used this to support
re-conceptualisation of pupil behaviour in the local authority’'s Better Relationships policy.
This has also informed the development of a body of training and development materials
linked to health and wellbeing delivered across a range of areas. Within some key themes,
training and development work has been conducted on a more sustained basis. This has
been informed by evidence on approaches to professional learning which lead to change in
practice. Work in the areas of attachment, trauma, resilience, nurturing approaches and
attunement represent the most sustained training and development work in the area of
wellbeing. This work is valued by social work and education partners.

e Partners feedback emphasised that the EPS supports the inclusion of children and young
people. EP consultation has increased staff capacity to educate some individual children at risk
of placement breakdown in their local school. The service has achieved sustained engagement
and continuity of involvement of EPs in complex and challenging cases. This is valued by our
partners in education and social work and focus group feedback suggest that this has been a
factor in pursuing positive outcomes for some particularly vulnerable young people.

\
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AREAS FOR DEVELOPMENT

Communication Strategy to support service modernisation

EPS service delivery currently emphasises work to support individual children and young
people. The VSE process highlighted and reinforced the importance of greater EPS
involvement at a strategic and systemic level to support the Children and Young People’s
Service to raise attainment and close the poverty related attainment gap and to engage in
more work focused at the universal level. EPS service delivery needs to be urgently reviewed
to achieve a more effective balance with a greater and focused emphasis on sustained
systemic level work.

The EPS needs to develop a communication strategy to explain this requirement and to
engage stakeholders in the planned programme of change. In addition, the EPS holds
stakeholder survey data indicating a number of issues to be addressed relating to the need
to better communicate the role of the educational psychologist and to improve contact and
communication between EPs and service users. The EPS will engage with stakeholders

to address these areas in a variety of ways including through stakeholder groups and
development of its website.

A Quality Assurance Strategy to embed self-evaluation processes and develop the
improvement planning process

The EPS will drive continuous service improvement through developing a quality assurance
strategy that embeds self-evaluation processes into service delivery from the EPS and the
wider CYPS. This will support the establishment of a planned cycle of rigorous self-evaluation
based on relevant data. The strategy will also include development of an outcome focussed
service improvement plan that links more explicitly and specifically to national and local
priorities.

Professional Development Strategy and Programme to build on EP skills, strengthen
collaborative working and support modernisation of the service delivery model

The EPS needs to strengthen links with the Children & Young People’s service [CYPS) to
support its collaborative working with relevant partners to jointly address priorities within

the National Improvement Framework. Inthe course of the VSE week, LA strategic plans
were shared to support the development of an EPS action plan which nestles explicitly within
the wider LA strategic plan. The action plan on pages 9-21 below reflects a joint strategy
whereby the priorities agreed for development work from the EPS will have an overarching
focus on closing the attainment gap between the most and least disadvantaged and inclusion
projects working in selected schools to improve children and young people’'s wellbeing.

The identification of these prioritised projects will be data led. The EPS will work in
conjunction with local PEF and other CYPS officers to agree clear and explicit outcomes for
EP involvement. Each of these major projects will be developed over the course of a school
session and evaluated over time. The two themes for initial projects will be i) literacy and
dyslexia and ii) inclusion.
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e Support and Direction from the PEP to enable EPs to implement the actions identified in
each theme and to build on the learning from the VSE
The substantial change programme for the EPS, identified during VSE, highlights the
requirement for support and direction from the PEP to build on the learning achieved and
implement these changes. These changes flow from the new vision, values and aims
developed during VSE week and this vision needs to actively influence practice, inform
planning and development and in particular, develop a more systematic approach to quality
assurance. The EPS needs to collect more robust data across a wider range of outcomes to
support improvements in the quality of services received by children, young people, families
and other stakeholders. There will also be a focus on developing leadership at all levels
within the EPS which will include very specific leadership action plans for the EPS and all EPs
including the PEP to ensure strong leadership of change, of people and of policy.

CAPACITY FOR IMPROVEMENT AND FORWARD PLANNING

All EPs were highly motivated and engaged in the process of self-evaluation during VSE. The
VSE process provided an opportunity for the EPS to make and lead significant changes in service
delivery which the team were keen to act on. Moreover, this is an area where stakeholders
were highly supportive of the change requirements indicated and exemplified practically

how time from individual work could be released in various practical ways to support more
interventions, capacity building and other strategic work. During the VSE week and in the
period leading up to this the EPS had the opportunity to engage with Senior Lead officers with
key strategic remits which correspond directly to the future strategic priorities identified for the
EPS. This has resulted in an enlarged and shared vision for the role of the EPS within CYPS
and has accelerated the development of collaborative and working partnerships between the
EPS and the senior management team. The VSE process created energy and a synergy of
creative ideas for joint and purposeful improvement and development. As part of the revised
service model the educational psychology service will be relocated centrally which will enhance
and promote further ongoing collaborative working between EPs and senior officers.

The EPS action plan below covers the intended actions identified through the VSE process.
These will be regularly reviewed as set out in the action plan. These changes will facilitate
efficient development of the key actions for change validated by VSE and will inform longer term
service improvement planning. Crucial to this are the priorities agreed for development work
from the EPS which will have an overarching focus on Closing the Gap and inclusion projects in
selected schools. A number of foundational actions have already been undertaken to progress
the action plan below and the PEP has already shared with all head teachers the implications
arising from VSE.

The scale of change arising from the service improvement requirements identified has
implications for the management of PEP and EPS capacity to ensure appropriate focus. The
EPS has undertaken a revised scanning and scoping cycle exercise to highlight areas where
efficiencies can be made and discussion has taken place to agree some efficiencies and to
further consider others. The PEP will also revise work allocations and review working group
and development work time, as well as manage development work undertaken, to ensure
that EPs have the necessary time to implement the action plan below. The EPS embraces the
opportunity to extend the work undertaken during VSE and to follow through the change agenda
identified to support improvements in the quality of services received by children, young
people, families and other stakeholders in the Scottish Borders.
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ACHIEVEMENTS

FINAL REPORT AND ACTION PLAN 2017

EPS IMPROVEMENT ACTION
PLAN; 2017-18

This action plan will be nested under the CYPS Service and SBC Education Strategic
Plans and the priorities identified there. This plan is largely focussed on the session
2017-2018. The aims for this initial plan are to modernise the service in-line with the
revised vision statement to apply psychological knowledge and skills in areas where
the service can make most difference for children and young people and to prioritise
closing the gap between the lowest and highest achievers and the improvement of
wellbeing. Additionally, the service will embed the service planning and improvement
cycles within the wider strategic priorities of the CYPS.

This action plan involves a critical re-balancing of individual and strategic work. Four
key priorities have been identified and the planned actions agreed are recorded
below. These priorities and actions will be collaboratively reviewed on an ongoing
basis, in August 2018 and yearly thereafter to revise and update the plan. Broad areas
for strategic focus have been identified and the details for these will be clarified over
time as the plan progresses. Consequently some improvement targets specified below
in general terms will become progressively more specific as the initial actions are
completed eg in relation to confirmation of scope of prioritised school projects to
support closing the gap.
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SUMMARY OF ACTION PLAN

Priority 1: COMMUNICATION STRATEGY

Outcome 1.1: Develop proposals and consult regarding a new service delivery model which will
provide the basis for a more effective balance between individual and development work and
Implementation

Outcome 1.2: To promote role of EPS and improve ongoing EPS communication with all
stakeholders

Priority 2: A QUALITY ASSURANCE STRATEGY

Outcome 2.1: Embed self-evaluation processes into service delivery across all areas of EPS
engagement and relevant CYPS evaluative processes

Outcome 2.2: Using feedback and other robust data, and informed by national priorities, the
EPS will develop and implement a robust cycle of review and self-evaluation which will lead to
service improvement and greater impact

Priority 3: APROFESSIONAL DEVELOPMENT STRATEGY AND
PROGRAMME

Outcome 3: Implement a programme for professional development for all EPs which builds
EP skills and strengthens collaborative working across all stakeholders and within the CYPS

Priority 4: SUPPORT FROM THE PEP TO ENABLE EPS TO IMPLEMENT
ALL ACTIONS IDENTIFIED

Outcome 4.1: Develop a leadership strategy which will improve the leadership of people, of
policy and of change within the EPS

Outcome 4.2: With the support of the PEP, all EPs will meet targets set regarding their roles
and responsibilities for implementation of action plan .
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EDUCATIONAL PSYCHOLOGY SERVICE, VISION, VALUES AND
AIMS:

The educational psychology service’s vision is aligned with the vision of the Children and Young
People’s Service (CYPS). The CYPS vision is

‘every child living in the Borders cared for and educated in the
Borders : in our sight, in our minds, in our actions’. ’

As part of the Council's Education Services, the service policies and practices are in line with the
strategic framework of the overall service.

1. VISION

Our vision is to apply psychological skills and knowledge to areas where we can make
most difference for children and young people. We will work in partnership to overcome
barriers to learning and inclusion, and enable children and young people to be successful,
confident, responsible and effective throughout their lives. We understand needs and
solutions as arising from interactions between children and young people and the
environments in which they live and learn.

The educational psychology service will put the best interests of children and young
people at the centre of what we do and will operate transparently within local and
national policies. We will prioritise closing the gap between the lowest and highest
achievers and the improvement of wellbeing.

2. VALUES

Empowerment
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. AIMS

We will work with others to apply psychological skills and knowledge to achieve best and
early outcomes for children and young people

We will ensure that children and young people experience equity, inclusion and respect
We will build capacity by working collaboratively with children, young people, colleagues
and partners

We will drive continuous service improvement through a planned cycle of rigorous self-
evaluation based on relevant data.

As required, we will work intensively and on a sustained basis with individual children and
young people whose additional support needs are particularly complex.

We will use research and engage in development work to meet the prioritised needs of the
CYPS Directorate.

We will emphasise strength based approaches and the empowerment of children and young
people

We will be responsive to changing national and local priorities
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You can get this document on audio CD, in large print, and various other formats
by contacting us at the address below. In addition, contact the address below for
information on language translations, additional copies, or to arrange for an officer to
meet with you to explain any areas of the publication that you would like clarified.

EDCATION PSYCHOLOGY SERVICE

Scottish Borders Council | Headquarters | Newtown St Boswells
Melrose | TD6 0SA

Tel: 01835 825108 | Email:schoolsliaison@scotborders.gov.uk

? Scottish
¢

Borders
—=— COUNCIL
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