Scottish Borders
0 8 Health and Social Care

PROVIDE HIGH QUALITY SUPPORT, CARE AND PROTECTION
CORPORATE TRANSFORMATION PROGRAMME

Improved outcomes for service users and carers who will have clear access routes access : prevention : care : efficiency & @ choice : reduced : supported
to services and information. : &early : closerto : effectiveness : and : inequalities : carers

¢ intervention : home : : control

Key Milestones

Orders and Second draft of Strategic e Final Borders “Scheme of Borders Strategic Plan Integration ® Firstyear of operation
Regulations laid in Plan issued for consultation Integration” submitted to approved. arrangements in place complete

Parliament; into force; (first draft developed late Scottish Government Performance monitoring e Performance review
Guidance completed 2014). ® Consultation on Strategic arrangements in place. based on agreed

and published. Plan closes. framework/measures.
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What we want to achieve More peoPIe 5.“pp°'fted . Extensive programme of stakeholder Cha.nging health &
s - o : and cared for in their own © engagement in the development of social care for you
Maintain 90% of adults : homes : the strategic plan. Engagement events
: 65% ' included: e
....... __ et eeeeeeeeeee o Public Hall presentations
Maintain 96% of GP : -

Increase % of carers : e Discussions with Health & Social Care
: feel supported to Students at Borders College

= = ® Presentations at Area Forums and
continue caring other partnership groups

. 5 : o Pop up events at local establishments
Reduce hospital Currently 41% and events such as:
admissions by 10% : Target = 50% © - Jedburgh Food Hall
: - - Galashiels Interchange
- Supermarket stalls

practice patients

Full list of current performance measures at www.scotborders.gov.uk/transformation

PROGRAMME LEAD: Susan.Manion(@scotborders.gov.uk
PROGRAMME MANAGER: SandraCampbell@scotborders.gov.uk



