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Corporate Priority 3: Provide high quality support, care and protection to children, young people, adults, families
and older people

Short Name Trend Chart Current |Commentary Compared|Status |Managed
Value to same |against |By
time last |Target
year
This nhew measurement considers how we are
managing to support elderly clients to remain
within the community rather than move into
residential care. It reviews our ability to
support clients to sustain an independent
quality primarily through home care however
CP03-P0Zb % of Adults 65+ receiving care at home to sustain an independent quality of |t Considers Other areas:
life as part of the community compared to those in a care home.
% of Adults 65+ e o _
receiving care at 60% e Homecare service (irrespective of hours)
home to sustain an | ** e Direct payment or SDS payment
independent quality | ** e Living within an extra care housing facility
of life as part of the | * (Dovecot) Eg, V) Elaine
. 72%
community Torrance

compared to those
in a care home.
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W Quarters — Family Group (previous yr) - Av, SBC (previous yr) - Av.

— Scotland (previous yr) - Av,

The number of client age 65 or older supported
within a community setting is then compared to
those age 65 or older in a residential setting
(Care Home).

It will become increasingly important that we
maximise our ability to support the elderly
within the community as budget and financial
consideration impact our service.
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Home care is one of the most important services available to local authorities to support people with community care needs to remain at home. Increasing the
flexibility of the service is a key policy objective for both central and local government, to ensure that people receive the type of assistance which they need,
when they need it. The indicator only captures ‘home care services’ which are provided on an hourly basis. Other services which support people at home, such
as laundry services, home shopping, community alarms and meals-on-wheels, are not included. The indicator will be affected by the pattern of need and
demand within the area, influenced by the age-structure of the elderly population, the distribution of poverty and ill health, household composition and other

factors.

Percentage of Clients
using the self-directed
support (SDS)
approach, based on
all adults receiving
care from SBC (and

CP03-P04bP Percentage of Clients using the SDS approach based on Finance Commitment
Records

100.0%
90.0%
80.0%
70.0%
60.0%

This new measurement looks at all clients who
have a financial commitment (with SBC) and
the current type of commitment.

By 2017 we should have all clients using the
SDS approach which would mean this PI should

part of our “Finance iﬂﬁﬁ be at 100%. Elaine
Commitment o - - - - 20.6% E@ . Torrance
Records”) - 1 ) B Further investigation has shown that although
' we should aim for 100% of clients using the
& & & & SDS approach this may not be possible. Clients
> o being released from hospital may not always
W Quarters -I—Ta.l'get (Quarters) — Family Group (previous yr) - Av. SBC (previous yr) - Av. have the fu” support in place Via SDS al’ld
— Scotland (previous yr) - Av. .
hence there may be a small percentage which
will not be fully using this approach.
HOW many adults CP03-P04 Adults with self-directed care arrangements per 1,000 population HOW are we perfOI“ming:
have self-directed The % of adults who are now directing their
support (SDS) own care and support has increased over the
arrangements? last 5 quarters and significantly since Q3.
(rate per 1,000
people) 2 77 Actions we are taking to improve/maintain E@ @ Elaine
: performance: Torrance

M Quarters — Family Group (previous yr) - Ay,

SBC (previous yr) - Av.

— Scotland (previous yr) - Av.

SBC is continuing the progression of existing
clients, during reassessment, onto the Self
Directed Support (SDS) approach.
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What % Of peOp|e CP03-P28P What % of people contat(;::;?rgasszt::;::;::(?recei\reaservice within 6 weeks of How are we performing:
contacting Social 1o o Changes to how the assessment is recorded
Work receive a e within Framework have impacted on this
service within 6 e indicator for the past 2 quarters.
weeks of their e
assessment? o Actions we are taking to improve/maintain .
§7.5% 95% performance: Q @ Elaine
85% An increase in staff knowledge and familiarity Torrance
825% with the new method of recording the
8% assessment is starting to be reflected in
performance this quarter.
M Quarters - Target (Quarters) — Family Group (previous yr) - Av. SBC (previous yr) - Av.
— Scotland (previous v - Av,
What % of children | it o st macemnte
(aged 12+) are =
accommodated with | 725%
family rather than 70%
reIaSIC(li:(E:I:tls? 87.5% How are we performing:
P ’ 65% 72% The % of children age 12+ living within a ';) & glr:'arz:kie

62.5%

60%

M Quarters — Family Group (previous yr) - Av,

SBC (previous yr) - Av.,

—— Scotland (previous yr) - Av.

community placement in comparison to those in
a residential setting has remain consistently
around 70% this quarter, and remains lower
than the “all ages” measures (shown in graph
below)
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CP03-P06b Looked After and Accommodated Children in family-based placements
compared to those in residential placements
85% Actions we are taking to improve/maintain

o performance:
What % of children | 7= We continued to ensure the majority of children
(all ages) are ?:7;3: (all ages) who are looked after are provided a
accommodated with | o 85% family-based placement rather than residential E@ @ Ann
family rather than 67.5% placement and ongoing recruitment campaigns Blackie
residential i have led to a 33% increase in foster carers
placements? 60% . . " . . during 2015/16

,Pe“ ,ﬁv\‘ ’E\?\\ r?@“ r?@\‘
fo'n foie ar @ o

M Quarters — Family Group (previous yr) - Av, SBC (previous yr) - Av.,

—— Scatland (previous yr) - Av.
HOW ma ny Ch ||d ren CP03-P83P Number of Looked After and Accommodated Children (LAC)
are currently looked |,
after or 17 Observations:
accommodated? - The number of looked after children is slightly

higher than it was last quarter and higher than
17 it was at the same time last year. National _
1o 221 comparisons have been provided below, and n/a [d ann
’ Blackie

75

11

201314 M 201415 M 201516

show Borders below national and family group
averages.
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% of children looked CP03-P84P % of children looked after asa%o[l})l? year old population {with national
comparitors’
after as a % of 0-17 15% e,
year old population -
(with national o Observations:
comparators) e While there is a slight increase in the %, our
0.75% Looked After Children rate continue to be - Ann
05 0.9% significantly less than the National % and the n/a ‘{d Blackie
Family Group average (other local authorities
028 similar to us)
0% ;
& & & &
M Years — Family Group - Av. ——Family Group (previous yr) - Av. SBC (previous yr) - Av,
Scotland - Av. — Scotland (prewvious yr) - Av.
HOW ma ny inter— CP0O3-PB5P Number of Inter-agency Discussions (IRDs) held
agency referral - Observations:
di . There has been a significant increase in Child
iscussions are held |is . 2 .
about vulnerable Protection referral discussions from Quarter 3
children? to Quarter 4.
These referrals are reviewed and are all —Z Ann
180 - n/a i .
appropriate. Blackie

125
100 +——
75—
50—
25—
o
o ak @ &

2013/14 M 2014/15 M 2015/16

However this indicates a significant workload
increase for staff in the field of Child Protection
assessments.
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HOW ma ny Ch ||d ren CP03-P86P Number of children on Child Protection Register
are currently on the |
Child Protection 7.5 1—
Register? 2 *
T
17.5 —
15 +—
12,5 —
10— Observations:
?': ] Increasing trend mirrors the increasing
25— numbers of inter-agency referral discussions
0 N > " (see above) in Quarter 3. = |ann
2013/14 M 2014/15 M 201516 28 n/a L Blackie

This shows completed investigations and case
conferences which have resulted in the
child(ren) being placed on the Child Protection
Register.
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HOW many peOp|e CP03-P35 No_of People Referred to Welfare Benefits How are we performing:
have received 0 The number of people receiving advice or
advice or advocacy [&o advocacy through the WBS, & monetary gains
through Welfare 700 were higher in Q4 than Q3, and higher than the
Benefits Service? 600 same time last year and the year before.
500 Total for 2015/16 = 2754 — Cathie
400 781 Total for 2015/16 = £8,659,728 E@ [ Fancy
300
00 No single factor has caused the significant
100 increase in the last financial year, rather a
. culmination of
& & & e increased areas of take-up activity by the
2013/14 M 2014/15 M 201516 service
How much money ., u.000.00 CPO3-P36 Welfare Benefit - Monetary Gain . Ibnyche\E/avslfd reassessment of certain benefits
was gained for £2,750,000,00 .
customers of the £.500,000.00 e increased large scale redundancy events (6
Welfare Benefits £2,750,000.00 attended during 2015/16)
Service? £2,000,000.00 e a constantly changing, complex social
£1,750,000.00 1 security system, resulting in more
£1,500,000.00 1 customers requiring support.
£1,250,000,00 . . . .
£1.000.000.00 Other work resulting in increased gains:
£750,000.00 e Work within Early Years Centres .
£500,000.00 £2,940,2 |, Borders Macmillan Benefit Partnership E@ @ Cathie
£250,000.00 76 Fancy

£0.00

A & o

2013/14 M 2014/15 M2015/16

e Welfare Benefits Officer (Mental health)

Action we are taking to improve/maintain
performance:

Alternative ways of working are being explored
and taken forward in order that we can meet
increasing demand. This is of particular
importance as we have not reached a point yet
where we have full rollout of Universal Credit.

To date, couples and families with children are not categories which are included as new claimants. We also await further detail on the roll out of devolved benefits.
Service Level Agreement being developed with the four main Registered Social Landlords to bring them into our Macmillan Benefits Partnership- developing a training
programme for front line workers to raise awareness of benefits issues, allowing them to take forward low level actions and/or refer on for advocacy appropriately.
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HOW many inCidentS CPO3-P37P How many incidents ofd(c::r:l:]sutli:tia‘?etl)se are reported to Police Scotland? 904 HOW are we performing:
of domestic abuse |z 5 more reported domestic abuse incidents in
are reported to 800 2015/16 than in 2014/15, a 0.6% increase.
Police Scotland? 00
(cumulative) 600 Actions we are taking to improve/maintain
s00 performance:
400 The Pathway Project continues to be delivered
e addressing the needs of high risk victims, in
200 1 addition to providing longer term community
100 T support and a groupwork programme for
0 . . - " children and their mothers. The project is in its = A Tony
- - - - final year of funding, with funding from Scottish Hodges

2013/14 M 2014/15 M 2015/16

Government, Big Lottery (underspend) and
Scottish Borders Council securing 12 months
further delivery, with all staff contracts being
extended to March 2017. The Scottish
Government funding bid includes funding for 12
months part time (0.5FTE) MARAC Coordinator.

An external evaluation of the Pathway project
has concluded with an Improvement Plan which
all three services are working towards.

During the next 6 months a Stage 2 Big Lottery funding application will be developed, for submission in December 2016, a decision would be expected in March
2017. This funding bid proposes an increase in advocacy resources for DAAS and an additional Children’s Court worker for DACS. The bid also allows for
continuation of existing services — DAAS and DACS as well as the increased resources. A Project Board will be established to support this bid.

The CEDAR groupwork programme has been awarded five years funding from Big Lottery, with a 50% match funding commitment from SBC. The recruitment of
a CEDAR coordinator has successfully concluded with the preferred candidate starting in June 2016.
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How many crimes
and offences are
recorded by Police
Scotland?
(cumulative)

CP03-P39P How many crimes and offences are recorded by Police Scotland? (cumulative)
3,250
3,000
2,750
2,500
2,250
2,000
1,750
1,500 1
1,250 4
1,000 4

750
500

m

250

2013/14 M 2014/15 M 201516

2916

How are we performing:

2015/16 saw a decrease in crime by 253
offences (8%) compared to 2014/15, which is
positive. The detection rate for 2015/16 was
55.7% compared to 51.1% for 2014/15, a 4.6
percentage point improvement, which is
positive. Vandalism and malicious mischief
continue to have lower detection rates than
other crime groups but detections rates for this
crime group have improved by 10.2 percentage
points for 2015/16 when compared to 2014/15.

Actions we are taking to improve/maintain
performance:

Although overall crime is down the amount of
violent crime (robbery, serious assaults and
minor assaults) has increased in 2015/16 when
compared to 2014/15. Analysis of the issues
has been undertaken and focused patrols in the
town centre areas, in particular, are being
undertaken to address issues. Although violent
crime has increased the detection rate for this
type of crime remains very high.

Tony
Hodges

How much money is
seized by Police
Scotland?
(cumulative)

CP03-P14 Value of Cash Seizures and Restraints through Proceeds of Crime Act
{cumulative)

£1,250,000.00

£1,000,000,00

£750,000.00

£500,000,00

£250,000.00

£0.00
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W Quarkers — Family Group (previous yr) - Av, SBC (previous yr) - Av,

— Scotland (previous wr) - Av.

£204,847
.36

How are we performing:
The year-end total for cash and asset seizures
for 2015/16 is £204,847.36.

Observations:

As this measure is out with our control, and the
Government has indicated that there is no
flexibility, it is proposed that this measure be
removed for 2016/17

Tony
Hodges







