
Chief Social Work 

Officer

Elaine Torrance

CORPORATE MANAGEMENT STRUCTURE

PEOPLE

Depute

Chief Executive

People

Jeanette McDiarmid

Chief Officer Health 

& Social Care 

Integration

Susan Manion

· Agency Decision 

Maker

· Out of Hours Service 

(incl. Bordercare)

· Criminal Justice 

Services (whole 

systems approach)

· Statutory Mental 

Health Officer

· Child & Adult 

Protection 

(Governance)

· MAPPA 

(Governance)

· Statutory Quality 

and Standards

Service Director

Children & Young 

People

Donna Manson

· Schools

· Integrated Early 

Years Services

· Adoption and 

Fostering Teams

· Integrated Locality 

Services

· Youth Justice

· Residential Child 

Care

· Child Protection 

(Practice)

· Locality Services

· Occupational 

Therapy

· Learning Disability 

Services

· Physical Disability 

Services

· Joint Integrated 

Mental Health 

Service

· Strategic 

Commissioning

· Adult Social Work 

Services

Senior Manager 

Business Strategy & 

Resources

Jason McDonald



 Group Manager 

Quality Assurance & 

Improvement

Isobel Nisbet

CORPORATE MANAGEMENT STRUCTURE

SOCIAL WORK

Chief Social Work Officer

Elaine Torrance

Child Protection  

Co-ordinator

Gillian Nicol

· Statutory Mental 

Health Officers

· Out of Hours Service

· Statutory Quality & 

Standards

· Adult Protection Unit

· Child Protection 

(Governance)

Group Manager 

Service Provision

Lynne Crombie

(SB Cares)

· Adult Social Care 

Service Provision 
(transferring to ALO in 

April 2015)

Self Directed 

Support Planning 

Manager

Susan Henderson

· Self Directed 

Support (SDS) 

Planning

Criminal Justice 

Manager

John Fyfe

· Criminal Justice 

Services (whole 

systems approach)



 

Chief Officer Children & 

Young People Support

Ann Blackie

CORPORATE MANAGEMENT STRUCTURE

CHILDREN AND YOUNG PEOPLE

Service Director

Children & Young People

Donna Manson

Chief Officer Strategy & 

Policy Development 

Children & Young People 

 Yvonne McCracken

· Integrated Locality Services

· Adoption and Fostering 

Teams

· Residential Child Care

· Child Protection

· Supporting Early 

Intervention

· Additional Support for 

Learning

· Educational Psychology 

Service

· Integrated Early Years 

Services

· Early Years Strategy

· Business Management 

Projects

· Strategic Policy Development

· Community Learning and 

Development

 

Chief Officer Schools

Jackie Swanston

· Schools

· Additional Support for 

Learners

· Youth Work

· Quality Improvement

· Management of Schools

· Learning Communities

· Supporting Parents

· Lead Senior Education Officer

· Nursery / Childcare

· Commissioned Places



CORPORATE MANAGEMENT STRUCTURE

HEALTH & SOCIAL CARE INTEGRATION

Chief Officer – Health & Social 

Care Integration

Susan Manion

 Joint Manager 

Learning Disability 

Service

Simon Burt

· Learning Disability 

Services

· Learning Disability 

Assessment Teams 

(NHS & SBC)

 

General Manager Acute & 

Community Health Services 
(accountability for Community 

Services)

Alasdair Pattinson

Joint Manager Mental 

Health

(SBC) (Part Time)

Graham Allison

· Mental Health Services

· Drug and Alcohol 

Services (NHS & SBC)

· Locality Services

· Primary Care

· Community Hospitals

· Dental Health

· Sexual Health

· Lead for AHP’s and 

Intermediate Care

· Strategic Occupational 

Therapy and 

rehabilitation

Associate Director 

Allied Health 

Professionals

Karen McNichol

Principal Assistant 

Social Care & Health

Jane Douglas

· Social Care & 

Health  -

Assessment & Care 

Management

· Older People/

Physical Disability 

Commissioning (to 

transfer to Susan 

Manion in April 2015)


	Corporate Management Structure - People, Services.vsd
	People Overview
	Social Work
	Children & Young People
	NHS / Social Work


