


Integrated Impact Assessment (IIA)
Stage 1 Scoping and Assessing for Relevance

Section 1	Details of the Proposal
A. Title of Proposal:  Hawick Conservation Area Appraisal & Management Plan - Draft for Consultation

B. What is it?   A new Policy/Strategy/Practice/Project

C. Description of the proposal: The Hawick Conservation Area Appraisal and Management Plan (CAA&MP) has been prepared to identify, articulate and evaluate the special architectural and historic interest of the Hawick Conservation Area, and to provide a clear framework for its ongoing management, preservation and enhancement. The CAA&MP is intended to bring clarity and consistency to the planning process, support robust and transparent decision-making, inform and engage local communities, promote understanding and appreciation of the area’s heritage significance, and assist in securing external funding and investment where appropriate.

The document fulfils the Council’s statutory duty under section 62 of the Planning (Listed Buildings and Conservation Areas) (Scotland) Act 1997, which places a clear obligation on planning authorities to review their areas for conservation area designation and to formulate and publish proposals for the preservation and enhancement of such areas from time to time. The 1997 Act is the primary legislative framework governing the designation, appraisal and management of conservation areas in Scotland, and the preparation of the CAA&MP is undertaken in accordance with, and derives its authority from, this legislation.

In policy terms, the CAA&MP supports and gives practical effect to Policy EP9 of the adopted Scottish Borders Local Development Plan (2024), providing detailed local context and evidence to inform development management decisions and wider place-based initiatives affecting the conservation area.

D. Service Area: Planning, Housing & Related Services
     Department: Corporate Governance

E. Lead Officer: McLean, Deborah

F. Other Officers/Partners involved: (List names, job titles and organisations) 
Nick Haynes, Historic Environment Consultant

G. Date IIA completed: 17/12/2025



Section 2	Will there be any impacts as a result of the relationship between this proposal and other policies?

No

If yes, - please state here

13/01/2026 

The Hawick Conservation Area Appraisal & Management Plan (CAA&MP) is a strategic, non-statutory planning document intended to inform future decision-making, investment priorities and guidance relating to the historic environment. It does not of itself authorise development, restrict access, or introduce new regulatory controls beyond those already established through conservation area designation and national planning legislation. Nevertheless, its preparation and implementation may have indirect impacts on certain groups, as set out below.

Age – Older and younger people

Potential impacts:

Older and younger people living in, working in, or visiting the Hawick Conservation Area may be indirectly affected by the Plan through its influence on future regeneration initiatives, public realm improvements, heritage-led investment, and guidance on the repair and reuse of historic buildings. Positive impacts may include a stronger sense of place, enhanced townscape quality, improved legibility of the historic environment, and opportunities for education, learning and intergenerational engagement with local heritage.

There is no anticipated direct negative impact on any specific age group. However, there is potential for perceptions that conservation-led policies could prioritise heritage considerations over short-term economic or social needs, which may be of concern to some younger residents or businesses.

Mitigation and promotion of equality:

The Plan is supported by public consultation and engagement, ensuring that views from a broad range of age groups can inform its content. The emphasis on adaptive reuse, regeneration and town centre vitality seeks to support a sustainable and inclusive future for Hawick, benefitting residents of all ages. Future projects informed by the Plan will continue to be subject to detailed design, accessibility standards, and further equality assessments as appropriate.

Overall, the proposal is considered to promote equality of opportunity and foster positive intergenerational engagement with Hawick’s historic environment.

Section 3	Legislative Requirements

3.1 Which groups of people do you think will be or potentially could be, impacted by the implementation of this proposal?  
(You should consider employees, clients, customers / service users, and any other relevant groups).

In considering the impact of your proposal on people with equality characteristics, you should take into account the fact that the Equality Act 2010 covers:
A. Elimination of discrimination (both direct & indirect), victimisation and harassment.  (Will the proposal discriminate? Or help eliminate discrimination?)
B. Promotion of equality of opportunity? (Will your proposal help or hinder the Council with this)
C. Fostering good relations? (Will your proposal help to foster or encourage good relations between those who have different equality characteristics?)
Protected Characteristics:
Please describe the potential impacts, and how any negative impacts could be mitigated. Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.  

Age: Older or younger people or a specific age grouping

13/01/2026 

The Hawick Conservation Area Appraisal & Management Plan (CAA&MP) is a strategic, non-statutory planning document intended to inform future decision-making, investment priorities and guidance relating to the historic environment. It does not of itself authorise development, restrict access, or introduce new regulatory controls beyond those already established through conservation area designation and national planning legislation. Nevertheless, its preparation and implementation may have indirect impacts on certain groups, as set out below.

Age – Older and younger people

Potential impacts:

Older and younger people living in, working in, or visiting the Hawick Conservation Area may be indirectly affected by the Plan through its influence on future regeneration initiatives, public realm improvements, heritage-led investment, and guidance on the repair and reuse of historic buildings. Positive impacts may include a stronger sense of place, enhanced townscape quality, improved legibility of the historic environment, and opportunities for education, learning and intergenerational engagement with local heritage.

There is no anticipated direct negative impact on any specific age group. However, there is potential for perceptions that conservation-led policies could prioritise heritage considerations over short-term economic or social needs, which may be of concern to some younger residents or businesses.

Mitigation and promotion of equality:

The Plan is supported by public consultation and engagement, ensuring that views from a broad range of age groups can inform its content. The emphasis on adaptive reuse, regeneration and town centre vitality seeks to support a sustainable and inclusive future for Hawick, benefitting residents of all ages. Future projects informed by the Plan will continue to be subject to detailed design, accessibility standards, and further equality assessments as appropriate.

Overall, the proposal is considered to promote equality of opportunity and foster positive intergenerational engagement with Hawick’s historic environment.

Disability: A physical or mental impairment that has a substantial and long term adverse effect on a person’s ability to carry out normal day to day activities.  This may be visible or invisible, progressive or recurring.

13/01/2026 

Disability – Physical or mental impairment (visible or invisible)

Potential impacts:

The Appraisal & Management Plan does not introduce physical works or changes to buildings or public spaces and therefore has no direct impact on accessibility. Indirectly, the Plan may influence how historic buildings and spaces are repaired, adapted or enhanced in the future, which could have implications for people with disabilities if not carefully managed.

Conversely, positive impacts may arise through the promotion of inclusive design principles within a historic context, encouraging sensitive improvements that balance heritage significance with contemporary access needs. The Plan reinforces the importance of continued use and adaptation of historic buildings, which can support wider participation in civic, cultural and economic life.

Mitigation and promotion of equality:

The Plan does not override statutory accessibility requirements or inclusive design guidance. Any future development proposals arising from it will continue to be assessed on a case-by-case basis through the planning process, including consideration of accessibility, reasonable adjustments, and relevant equality duties.

By providing clarity and guidance, the Plan can assist designers and decision-makers in achieving solutions that respect both heritage significance and the needs of people with disabilities. On this basis, the proposal is not considered discriminatory and is compatible with the Council’s duties to promote equality of opportunity and foster good relations.

Sex: Women and men (girls and boys)

 13/01/2026 

Sex – women and men (girls and boys)

Potential impacts:

The Hawick Conservation Area Appraisal & Management Plan is a strategic planning and management document and does not differentiate between women and men, girls and boys in its objectives or implementation. No direct impacts based on sex are anticipated. Indirect positive impacts may arise through improved public realm quality, enhanced townscape legibility, and heritage-led regeneration initiatives, which can contribute to perceptions of safety, accessibility, and wellbeing for all users of the Conservation Area.

Mitigation and promotion of equality:

The Plan is informed by inclusive consultation processes and does not introduce policies that would disadvantage any group on the basis of sex. Future projects or interventions informed by the Plan will be subject to detailed design, equality considerations, and statutory safeguards. The proposal is therefore considered compatible with the elimination of discrimination and the promotion of equality of opportunity.

Gender Reassignment: Anybody who is proposing to undergo, is undergoing, or has undergone a process (or part of a process) for the purpose of reassigning the person's sex by changing physiological or other attributes of sex.

13/01/2026 

Gender Reassignment

Potential impacts:

The Appraisal & Management Plan does not relate to personal characteristics, identity, or access to services and therefore has no direct or indirect adverse impact on people who are proposing to undergo, are undergoing, or have undergone gender reassignment. The Plan applies equally to all individuals who live in, work in, or visit the Conservation Area.

Mitigation and promotion of equality:

The inclusive and place-based nature of the Plan supports a historic environment that is welcoming and accessible to all. Any future development or public realm projects informed by the Plan will continue to be assessed against relevant equality and inclusive design duties. The proposal is not considered discriminatory and is consistent with fostering good relations.

Marriage or Civil Partnership: People who are married or in a civil partnership

13/01/2026 

Marriage or Civil Partnership

Potential impacts:

No direct or indirect impacts are anticipated in relation to marriage or civil partnership status. The Plan does not affect household composition, legal status, or access to services and applies equally to individuals regardless of marital or partnership status.

Mitigation and promotion of equality:

As no differential impacts are identified, no specific mitigation is required. The proposal is considered neutral in relation to this protected characteristic.

Pregnancy and Maternity: (refers to the period after the birth and is linked to maternity leave in the employment context. In the non-work context, protection against maternity discrimination is for 26 weeks after giving birth).
Answer: 13/01/2026 

Pregnancy and Maternity

Potential impacts:

The Appraisal & Management Plan does not introduce physical works, employment practices, or service changes and therefore has no direct impact on people who are pregnant or within the maternity period. Indirectly, future public realm or regeneration initiatives influenced by the Plan may offer benefits through improved environments that support mobility, rest, and access to services.

Mitigation and promotion of equality:

Any future projects arising from the Plan will be subject to detailed assessment, including consideration of accessibility and inclusive design. The proposal is therefore considered to support equality of opportunity and does not give rise to discrimination.


Race: including colour, nationality, ethnic origins, including minorities (e.g. gypsy travellers, refugees, migrants and asylum seekers)

13/01/2026 

Race – including colour, nationality and ethnic origins

Potential impacts:

The Conservation Area Appraisal & Management Plan applies equally to all communities and does not distinguish between individuals on the basis of race, nationality or ethnic origin. Positive indirect impacts may include increased understanding and appreciation of Hawick’s historic environment, which can support civic pride, community cohesion, and opportunities for cultural engagement.

There is no anticipated adverse impact on minority ethnic groups, including gypsy travellers, refugees, migrants or asylum seekers.

Mitigation and promotion of equality:

The Plan has been prepared with public consultation and engagement, allowing input from diverse communities. It does not restrict access to buildings or spaces, nor does it introduce exclusionary policies. The proposal is considered compatible with the elimination of discrimination and the fostering of good relations.

Religion or Belief: different religious or philosophical beliefs, customs (including atheists and those with no aligned belief) e.g. Christianity, Islam, Hindu, pacifism, vegetarianism, gender critical.

13/01/2026 

Religion or Belief

Potential impacts:

The Appraisal & Management Plan is secular in nature and does not privilege or disadvantage any religious or philosophical belief, including those with no belief. It may indirectly support the understanding and conservation of historic buildings or spaces associated with a range of beliefs, contributing positively to awareness of Hawick’s social and cultural history.

No adverse impacts are anticipated.

Mitigation and promotion of equality:

The Plan does not impose restrictions on religious practice or belief. Any future proposals affecting places of worship or belief will be assessed on a case-by-case basis through the planning process. The proposal is therefore considered neutral to positive in relation to this protected characteristic.

Sexual Orientation: e.g. Lesbian, Gay, Bisexual, Heterosexual

13/01/2026 

Sexual Orientation

Potential impacts:

No direct or indirect impacts are anticipated in relation to sexual orientation. The Plan does not affect access to services, housing, employment or public spaces on the basis of sexual orientation and applies equally to all individuals.

Mitigation and promotion of equality:

The Plan supports an inclusive and welcoming historic environment for all residents and visitors. As no negative impacts are identified, no specific mitigation is required. The proposal is consistent with the Council’s duties to eliminate discrimination, promote equality of opportunity and foster good relations.



3.2	Fairer Scotland Duty
This duty places a legal responsibility on Scottish Borders Council (SBC) to actively consider (give due regard) to how we can reduce inequalities of outcome caused by socioeconomic disadvantage when making strategic decisions.
The duty is set at a strategic level - these are the key, high level decisions that SBC will take.  This would normally include strategy documents, decisions about setting priorities, allocating resources and commissioning services.
Is the proposal strategic? 
Answer: Yes
If No go to Section 4
If Yes, Please describe the potential impacts, and how any negative impacts could be mitigated. Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.  

Low and/or No Wealth: enough money to meet basic living costs and pay bills but have no savings to deal with any unexpected spends and no provision for the future.

13/01/2026 

Potential impacts:

There is potential for mixed indirect impacts. On the positive side, heritage-led regeneration and improved townscape quality may contribute to town centre vitality, local employment opportunities, and civic pride. Conversely, there is a risk that conservation-led guidance could be perceived as increasing costs associated with property repair or development, which may disproportionately affect those with limited financial resilience.

Mitigation:

The Plan emphasises proportionate, flexible management and the continued viable use of historic buildings. It does not impose new controls beyond existing statutory requirements. Future funding, grant schemes, or interventions informed by the Plan can be targeted to support owners and communities most in need, and individual proposals will continue to be assessed on a case-by-case basis.

Material Deprivation – being unable to access basic goods and services i.e. financial products like life insurance, repair/replace broken electrical goods, warm home, leisure and hobbies

13/01/2026 

Potential impacts:

No direct impacts are anticipated. Indirectly, improvements to the public realm and reuse of vacant or underused buildings may support access to services, employment, and community activity. There is no expectation that the Plan would restrict access to basic goods or services.

Mitigation:

Any future physical interventions arising from the Plan will be designed and delivered through separate projects, with opportunities to consider affordability, phasing, and external funding support where appropriate.

Area Deprivation – where you live (e.g. rural areas), where you work (e.g. accessibility of transport), see rural proofing guidance

13/01/2026 

Potential impacts:

Hawick includes areas of relative deprivation, and the Conservation Area overlaps with parts of the town centre that experience economic and social challenges. The Plan may have a positive indirect impact by supporting regeneration, investment confidence, and improved environmental quality in these areas.

Mitigation:

The Plan is intended to complement wider Council strategies relating to town centre regeneration, transport, and community planning. It does not prioritise one area over another but seeks to support a holistic and place-based approach.

Socio-economic Background – social class i.e. parents’ education, employment and income

13/01/2026 

Potential impacts:

No direct impacts are identified. The Plan does not affect access to education, employment, or services based on socio-economic background. Indirectly, improved understanding of local heritage may support learning, skills development, and engagement across different social groups.

Mitigation:

Public consultation and engagement form part of the Plan’s preparation and implementation, helping to ensure that a wide range of voices can contribute regardless of background.

Care experienced people
Answer: 13/01/2026 

Potential impacts:

No direct or indirect impacts are anticipated. The Plan does not alter service provision or access arrangements relevant to care-experienced people.

Mitigation:

Not applicable.


Carers paid and unpaid including family members

13/01/2026 

Potential impacts:

No direct impacts are anticipated. Indirect benefits may arise from improved public spaces and town centre environments that support wellbeing and accessibility.

Mitigation:

Any future public realm or building projects informed by the Plan will be subject to detailed design and accessibility considerations.

Homelessness

13/01/2026 <p><span style="font-size:12pt"><span><span style="font-size:15.0pt"><span>Potential impacts:</span></span></span></span></p><p><span style="font-size:12pt"><span><span><span><span><span><span><span><span><span><span><span style="font-size:15.0pt"><span>The Plan does not address housing provision or homelessness directly. There is no anticipated adverse impact. Indirectly, support for the reuse of vacant buildings may, in the longer term, contribute to broader regeneration outcomes.</span></span></span></span></span></span></span></span></span></span></span></span></span></p><p><span style="font-size:12pt"><span><span><span><span><span><span><span><span><span><span><span style="font-size:15.0pt"><span>Mitigation:</span></span></span></span></span></span></span></span></span></span></span></span></span></p><p><span style="font-size:12pt"><span><span><span><span><span><span><span><span><span><span><span style="font-size:15.0pt"><span>Housing-related matters will continue to be addressed through separate statutory strategies and policies.</span></span></span></span></span></span></span></span></span></span></span></span></span></p>


Addictions and substance use

13/01/2026 

Potential impacts:

No direct impacts are anticipated. The Plan does not affect service provision or access to support services.

Mitigation:

Not applicable.

Those involved within the criminal justice system

13/01/2026 

Potential impacts:

No direct or indirect impacts are anticipated. The Plan does not affect rehabilitation services, employment access, or justice processes.

Mitigation:

Not applicable.



3.3 Consumer Duty
This duty places a legal responsibility on Scottish Borders Council (SBC) to have regard to the matters listed below. 
This applies to strategic matters so only complete this section if you have marked “Yes” in Section 3.2 
How will the proposal impact on users or potential users of the service? E.g. Will the proposal affect the way in which people can access services, will it improve the range of choice accessible to service users, will it improve or hinder access to information for service users?

13/01/2026 

The CAA&MP does not introduce or alter Council services directly. However, it may influence how information about the historic environment, development management expectations, and regeneration priorities is presented and accessed by users, including residents, property owners, businesses, developers, and community groups.

Positive impacts may include:
Improved clarity and accessibility of information relating to the Conservation Area, its significance, and management principles.
Greater certainty for applicants and service users engaging with the planning process.
Enhanced understanding of opportunities for repair, reuse, and regeneration of historic buildings.

The proposal is considered to have a positive impact on service users by improving transparency, consistency, and access to information. No significant negative impacts are identified, and any potential barriers can be mitigated through clear presentation, consultation, and continued officer engagement.

If there are any negative impacts, do you intend to mitigate these and, if so, how?

13/01/2026 

There is a risk that the document could be perceived as technical or specialist, which may present barriers to understanding for some users.

 

Mitigation:

The Plan is prepared for public consultation and will be published in an accessible format. It is intended to complement, not replace, existing advice and pre-application discussions. Ongoing officer support through the planning and heritage services will remain available to assist service users.

3.4 Armed Forces Covenant Duty (Education and Housing/ Homelessness proposals only)
This duty places a legal responsibility on Scottish Borders Council (SBC) to actively consider (give due regard) to the three matters listed below in Education and Housing/ Homelessness matters. 
This relates to current and former armed forces personnel (regular or reserve) and their families. 
Is the Armed Forces Covenant Duty applicable? 

No

If Yes:
For each of the following Covenant Duties, You should cover these two points:

The unique obligations of, and sacrifices made by, the armed forces; 
The MOD Statutory Guidance gives the following examples – Link for this can be found here: MOD Statutory Guidance
· Danger
· Geographical Mobility
· Separation from Family
· Service Law
· Unfamiliarity with Civilian Life
· Hours of Work
· Stress
How is the proposal impacted by the following principles?

If there are any negative impacts, do you intend to mitigate these and, if so, how? 
Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.



The principle that it is desirable to remove disadvantages arising for Service people from membership, or former membership, of the armed forces;
How is the proposal impacted by the following principles?

If there are any negative impacts, do you intend to mitigate these and, if so, how? 
Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.



The principle that special provision for Service people may be justified by the effects on such people of membership, or former membership, of the armed forces.
How is the proposal impacted by the following principles?

If there are any negative impacts, do you intend to mitigate these and, if so, how? 
Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.





3.5 UN Convention on the Rights of the Child (UNCRC)
Scottish Borders Council (SBC) has a duty not to act, or fail to act, in a manner incompatible with the requirements of the UNCRC.
This only applies to certain matters, where SBC is acting under:
· An Act of the Scottish Parliament.
· Regulations made under an Act of the Scottish Parliament.
· A general (common law) legal duty.

Is the UNCRC Duty applicable? 

No

If “Yes”, please complete below
If you have answered yes for any of the Articles, please specify whether it is positive, negative or neutral, the nature of the impact, as well as any mitigations put in place if the effect is negative.  Some negative impacts may not be capable of mitigation, but the proposal as a whole may still be regarded as a proportionate means of achieving its outcomes.  

Which of the General Principles of the UNCRC are engaged? 
Non-discrimination (Article 2) 

Impact: 
 

Best interests of the child as a primary consideration (Article 3) 

Impact: 


Right to life, Survival and Development (Article 6)

Impact: 


Right to be heard (Article 12) 

Impact: 


Other:

Impact: 



Section 4 	Full Integrated Impact Assessment Required
Select No if you have answered “No” to all of Sections 3.1 – 3.5.



If a full impact assessment is not required briefly explain why there are no effects and provide justification for the decision.



Signed by Lead Officer: McLean, Deborah
Designation: Heritage & Design Lead Officer
Date: 20/01/2026
Counter Signature Director: McKinlay, Nuala
Date: 20/01/2026



     

