	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Reduced operating hours of Community Recycling Centres (CRC's)

Service Area: Waste Services

Department: Infrastructure & Environment

Lead Officer: Sharp-Dent, Ross Chief Officer - Waste & Transport
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 04/02/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

04/02/2026 

Anecdotal feedback from discussions within the Waste Treatment team indicates that there are periods when CRCs experience low levels of use. Reducing hours of operation would improve efficiency and contribute to the savings required as part of the Council’s financial plan. For example, service user demand typically decreases during the darker winter months, and extended evening hours in summer are not well utilised.
Previous reviews have also identified that the Council provides more CRCs per head of population than suggested in the WRAP HWRC guidance. While this is partly a result of the geographic size of the Borders, the proposal does not involve closing any CRCs; it focuses solely on reducing operating hours across the existing sites.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

04/02/2026 

During the previous review of CRC operating hours, vehicle counters were installed and several years of data were collected to inform the revised operating schedule. These counters are no longer operational, and the service provider no longer supports the system. As a result, we do not currently have detailed site‑specific user data, nor is there a practical way to obtain this information quickly in advance of the proposed changes for 2026/27.
We will therefore work closely with site operatives to gather their observations and insights on how the facilities are being used. This operational feedback will help inform future decisions on CRC opening hours.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

No

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
04/02/2026 

The groups involved in the project are internal operations staff who have a good understanding of site user visiting patterns.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
04/02/2026 

The Waste Treatment Manager will engage with operations staff to gather insights on site user visiting patterns. This operational intelligence will be used to help inform the final proposed changes to CRC operating hours.
Describe the results of any involvement and how you have taken this into account.
04/02/2026 

The review of staff feedback has not yet been undertaken, and the approach to delivering the changes to operating hours has not yet been finalised. Staff input can therefore still be incorporated into the review prior to implementation.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


None.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

04/02/2026 

At this stage, the exact approach to delivering the reduction in CRC operating hours has not yet been identified. Further internal discussion within the Waste Treatment Service, informed by feedback from frontline staff, will help shape the final proposal. The intention is to proceed, subject to this ongoing review.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Sharp-Dent, Ross

Designation: Chief Officer - Waste & Transport

Date: 11/02/2026

Counter Signature Director: Curry, John

Date: 12/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

04/02/2026 

Implementation will be monitored by the Waste Treatment management team, drawing on feedback from frontline operatives based at the sites. Their day‑to‑day observations will enable early identification of any issues or concerns relating to site user behaviour. Monitoring will be ongoing through routine feedback and discussions with frontline staff and operations teams. Customer concerns and queries received from the public will also be reviewed as they arise.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

04/02/2026 

When the service change is introduced, frontline staff and the operations team will be asked to closely monitor site user behaviour, levels of site congestion, and feedback from service users.

When is the proposal due for review?

04/02/2026


Who is responsible for ensuring that this happens?

Torrie, Kirsty


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



