	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Food Liners - Stop Providing Them Free of Charge

Service Area: Waste Services

Department: Infrastructure & Environment

Lead Officer: Sharp-Dent, Ross Chief Officer Waste and Transfport
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

03/02/2026 

Key points which informed the decision to withdraw provision:
This measure is estimated to deliver savings of approximately £11,500 per annum.
Benchmarking undertaken in August 2024 confirmed that, of the 22 Councils that responded, 59% do not provide free kitchen caddy liners.
While the withdrawal of free liners carries some risk, such as reduced participation in food waste collections and a potential impact on recycling performance, the provision of liners is not a statutory requirement. Liners remain available for purchase from local retailers, and given the current financial challenge, continued free provision is not considered sustainable.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

03/02/2026 

There are a number of alternative liner options available to householders:
Compostable liners – available locally and online, typically costing £10–£15 per household per year depending on use.
Kitchen roll or newspaper – can be used to line caddies
Plastic bags – households can reuse bags such as bread, salad, cereal, freezer, or carrier bags, or purchase small pedal bin liners.
Loose food waste – can be placed directly into caddies, though this may require more frequent cleaning.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

No

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
03/02/2026 

Press releases and Social Media posts have informed the public.  Cards have been made to leave on bins where customers ask for liners and we have none left.

Community Councils and Councillors have been informed.

Impacted staff members have been informed and asked for feedback.

Customer Services have been informed.

Waste Contractor has been informed.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
03/02/2026 

Press releases and Social Media posts have informed the public.  Cards have been made to leave on bins where customers ask for liners and we have none left.

Community Councils and Councillors have been informed.

Impacted staff members have been informed and asked for feedback.

Customer Services have been informed.

Waste Contractor has been informed.
Describe the results of any involvement and how you have taken this into account.
03/02/2026 

This will be monitored and followed up on if and when feedback is received.

Other Local Authorities were contacted with regard to their food waste arrangements and these factors were considered in the decision making process to remove the food waste liners.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


Benchmarking with other local authorities undertaken in August 2024.

Staff, Public, Customer Services, Waste Contractor all advised in Dec/Jan 26.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

03/02/2026 

A number of other local authorities are not providing food liners as part of their food waste service.

The removal of food waste liners may negatively affect participation and recycling rates.

The removal of an element of service provision like this is complex, takes a lot of time, and requires a lot of communication.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Sharp-Dent, Ross

Designation: Chief Officer Waste and Transfport

Date: 03/02/2026

Counter Signature Director: Curry, John

Date: 04/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

03/02/2026 

Recycling tonnage will be monitored.  The operational delivery of the changed service will be monitored.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

03/02/2026 

Waste Services will monitor the tonnages of food waste coming in over the weighbridge.  This tonnage is already monitored.  Operational Teams will monitor the operational delivery of the changed service. This is something that takes place already across all operational services.

When is the proposal due for review?




Who is responsible for ensuring that this happens?




Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



