	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Community Regeneration Partnership

Service Area: Economic Development

Department: Resilient Communities

Lead Officer: Haddow, Shona Strategic Economic Investment Lead
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

Freya Gillon - Senior Economic Development Officer (SBC)
Emma Hamilton - Senior Economic Development Officer (SBC)
Alexandra Fleming-Knox - Senior Economic Development Officer (SBC)
Stuart Kinross - Senior Economic Development Officer (SBC)
Nesta Todd - Programme Support Officer (SBC)

Date(s) IIA completed: 18/06/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

The Community Regeneration Partnership (CRP) (formerly, Levelling Up Partnership) was created by UK Government, Ministry of Housing, Communities and Local Government (MHCLG), to address economic inequalities. 

This fund specifically identified three priority areas for investment: Tackling the underlying causes of poor labour market supply; Improving physical connectivity; Addressing regional inequalities.

In January 2025, Scottish Borders Council were successful in a £20million bid, with the final programme comprising 24 individual projects. CRP aims to revitalise local communities through a series of targeted projects.

The primary objectives are to enhance economic development, improve infrastructure, and foster community engagement.

The boundaries of the project are defined by the geographical areas within the Scottish Borders and the specific scope of each project as outlined in the project plans.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

N/A

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

No

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
Scottish Borders Council - To lead, shape and influence the design and delivery of the programme.

UK Government - To influence the decision making process, assess monitoring and evaluation and approve project change requests, given their key role as funder.

Councillors - To ensure the concerns and needs of their constituents are understood and considered and to approve project change requests.

Third Sector Interface (TSI) / BCA - To support and advise on the development of projects linked to the Community Spaces Decarbonisation project.

Live Borders - To support and advise on the development of projects linked to the Community Spaces Decarbonisation project.

South of Scotland Enterprise - To support and advise on development of projects linked to Eyemouth Harbour Masterplan.

Local Community Groups / Resident Representatives / Businesses - To support, shape and influence the design and delivery of the projects.

Media Outlets - To promote, share and advertise the design, delivery and impact of the programme.

Tweed Forum - To support and advise on the development of projects linked to the River Tweed Trail.

Turner and Townsend - To support and advise on the development of projects linked to the River Tweed Trail.

Youth Borders - To support and advise on the development of projects linked to the Youth Facilities Fund.

Eyemouth Harbour Trust - delivery of the Eyemouth Harbour Masterplan project.

Scottish Borders Housing Association - delivery of the Galashiels Croft St Refurbishment project.

Roxburgh & Berwickshire Citizens Advice Bureau – delivery of their refurbishment project.

Central Borders Citizens Advice Bureau – delivery of their refurbishment project.

Tweedsmuir Community Company - delivery of the Crook Inn Bunkhouse project.

Jedburgh Community Trust - delivery of the Jedburgh Bakery Building project.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
Between January and April 2025 officers carried out inception meetings with all CRP projects in order to update their position and assess any risks to delivery.

SBC Economic Development Officers lead on stakeholder communication and engagement throughout the programme.

SBC comms have issued news releases as projects have developed and/or completed, with this planned to continue until the programme is complete.
Describe the results of any involvement and how you have taken this into account.
All the projects confirmed their project’s ability to progress within the programme following inception meetings with SBC Economic Development Officers from January to April 2025.

15 Youth Facilities Fund projects were included as part of the Government’s £20 million Community Regeneration Partnership (CRP) investment in the Scottish Borders. These projects were selected by young people through the Youth Local Action Group, incorporating projects which focus on improvements to youth spaces and facilities. This fund empowered young people to shape the future of their communities by supporting capital infrastructure projects that directly benefit youth across the region. It offered grants ranging from £10,000 to £100,000 to eligible organisations including community and voluntary groups, registered charities, CICs, and social enterprises.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


N/A


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

Overall, the Community Regeneration Partnership programme will have a positive effect on a select group of protected characteristics. Improving active travel paths and transport provision ensures that these facilities and services are accessible to all. Active communication and engagement with project leads, particularly the Youth Local Action Group in selecting the 15 Youth Facilities Fund projects, has ensured local communities and young people have had active input into the programme of projects.

Assessment 1 remains valid, project should proceed.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Haddow, Shona

Designation: Strategic Economic Investment Lead

Date: 18/06/2026

Counter Signature Director: Craig, Jenni

Date: 06/07/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

From award through to March 2026, a quarterly evaluation of the projects' development and construction process, including an assessment of reported forecast vs. actual project expenditure, together with reasons for any variance and a narrative update against key milestones, will be produced for monitoring and evaluation purposes and shared with UK Government counterparts.

SBC Lead Officers will report quarterly to the Capital Investment Programme Board (CIPB) to ensure oversight and accountability for the financial management of the projects. Following completion of all programme projects, an overall evaluation of the programme and its impacts will be drafted.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

The project manager (PM) (Senior Economic Development Officer) will report to UK Government officials and SBC Elected Members quarterly on the programme's progress and expenditure. The PM will support the development of projects and will have the skills and knowledge to support the project teams. The PM will be responsible for the draw down of capital funds to external projects at regular intervals on receipt of expenditure evidence forms, as well as tracking progress of projects' delivery against milestones and assembling updates for Elected Members.

External project leads are required to monitor their individual project spend and keep SBC updated on any issues. Project leads will report to SBC on a quarterly basis in line with the reporting schedule. This will include actuals for expenditure. SBC officers will report these costs to UKG alongside milestone reporting in line with the reporting schedule.

When is the proposal due for review?

31/03/2027


Who is responsible for ensuring that this happens?

Haddow, Shona


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



