	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Climate Change Plan 

Service Area: PHRS

Department: Corporate Governance

Lead Officer: Cox, Louise Sustainability and Climate Change Manager 
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

Scottish Borders local heat and energy efficiency strategy pilot projects Scottish Borders active travel strategy Council estates data Council vehicle fleet data Community plan  Council Greenspace management plans and data  Local Biodiversity Action Plan Scottish Government Climate Change Plan  Scottish National Adaptation Plan (SNAP 3) SES Regional Transport Strategy

SCIS - Climateview for area baseline

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

Further data required around carbon emissions associated with activities across 3 Scopes (1 - direct, 2 - indirect and 3 - supply chain).  This is essential to allow the development of a robust quantified plan for Council emissions.  The public sector in Scotland is being supported in this work by the Scottish Climate Intelligence Service using the ClimateView platform and by the Sustainable Scotland Network on wider capacity building to embed climate and sustainability across all service areas.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

No concerns flagged. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
Built Estate - Architectural Manager 

Roads - Chief Officer Roads 

Waste - Waste Manager 

Audit and Risk - Chief Officer Audit & Risk 

Flood Alleviation - Flood & Coastal Management Team Leader 

Vehicle Fleet - Fleet Manager 

Active Travel - Active Travel Officer 

LHEES - LHEES Principal Officer 

Corporate Policy Team 

Elected Members Briefing 14 May 2026 

Council Management Team - 27 May 2026
Describe any planned involvement saying when this will take place and who is responsible for managing the process
No further engagement planned.
Describe the results of any involvement and how you have taken this into account.
For managers - ensuring accuracy of the actions described, ensuring their deliverability. 

Regular/ongoing CMT engagement, led by Director Corporate Governance.

Elected Members - annually October Council to approve Public Bodies Climate Change Duties report, and Executive in May to update on progress with implementation of priority actions. In addition, ongoing regular performance reporting across KPIs.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


No events i.e. structured workshops, but extensive individual engagement with managers noted previously.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

Much of the content of the Climate Change Plan is based around a review of the Climate Change Route Map 2021.  The priority actions included in the CCP have been defined and collated through individual conversations with Service leads and project officers.  This has ensured up to date and realistic actions and target outputs and outcomes have been included. The development and implementation of the CCP will be an ongoing priority for the Council, the public sector and society as a whole.  As new technologies, data measurement techniques and policy develops, the Council must equip itself to fully address the need to tackle the impacts of climate change and access new opportunities offered through systems changes.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Cox, Louise

Designation: Sustainability and Climate Change Manager 

Date: 29/05/2026

Counter Signature Director: McKinlay, Nuala

Date: 01/06/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

To ensure robust delivery and accountability, progress against this Climate Change Plan will be subject to two complementary quality assurance tracks. Public Bodies Climate Change Duties (PBCCD) Statutory reporting through the Public Bodies Climate Change Duties (PBCCD) framework will provide the primary mechanism for assessing organisational emissions performance and compliance with national climate change legislation. The PBCCD report, published annually in November and covering the preceding financial year, will continue to report on emissions, governance and adaptation activity in line with statutory requirements. To strengthen transparency and usability, this will be accompanied by a supporting narrative update outlining progress against the key objectives and actions set out in this Climate Change Plan, highlighting areas of delivery, emerging risks and priorities for the year ahead.

Corporate Performance Reporting Alongside the annual PBCCD reporting process, corporate performance reporting will provide ongoing assurance on delivery of climate‑related actions embedded within the Council Plan. There will be a strong alignment between this Climate Change Plan and the Clean Green Future priority, with most material and strategic climate actions reflected through future Council Plans and monitored through established performance reporting arrangements. This approach ensures climate action is integrated into mainstream corporate governance rather than treated as a standalone programme. Internal Audit and Audit Scotland will continue to provide independent assurance where appropriate, including scrutiny of the extent to which climate risks and opportunities are embedded within financial planning, asset management and decision-making. The Council’s operational climate governance arrangements will regularly review performance and reporting outputs, ensuring that learning is captured, corrective action is taken where required, and reporting remains proportionate, credible and focused on outcomes.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

Performance monitoring will be undertaken through Corporate processes.  Officers involved will be - Sustainability and Climate Change Manager, Corporate Policy Team, Performance Team, Service leads and responsible officers.

Annual reporting - May Executive and October Council.  Regular reporting cycle to CMT and Dept SMTs.

When is the proposal due for review?




Who is responsible for ensuring that this happens?

Cox, Louise


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 

Cox, Louise
Action Date: 

What is the issue?
Ensure progress against priority actions is reported/collated.
What action will be taken?
Action owners to be required to report progress by Jan 2027.
Progress against the action:
Progress recorded using Performance dashboard.
Action completed:
No
Date completed:



