	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Culture Strategy for the Scottish Borders 

Service Area: Economic Development

Department: Resilient Communities

Lead Officer: Smith, Samantha Chief Officer, Economic Development
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

Catriona McAllister – Live Borders, Chief Exec 

Martha Burns-Finlay - Live Borders, Head of Cultural Services

Mark Geddes – SOSE, Strategy Manager - Cultural and Creative Capital Strategy

Karen Dick - Creative Scotland, Head of Place, Partnerships & Communities

Date(s) IIA completed: 10/03/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

10/03/2026 

The development of cultural strategy for the Scottish Borders was a recommendation from the 2023 Joint Strategic Review of Live Borders Services and subsequently became an action within the Joint Transformational Change Programme.  

 

This phase of work to facilitate a regional strategy commenced in May 2024 and over a 12-month period a programme of extensive engagement with stakeholders from the cultural sector, communities, third sector and partner organisations was carried out to inform the development of the document.  Additional public engagement drop-in sessions and focussed sector workshops were carried out with the support of Southern Uplands Partnership and CABN and an advisory group with representatives from communities, third sector and cultural organisations has been meeting monthly since February 2025 to inform the recommendations and actions within the strategy.  

 

Relevant reports, strategies and plans and the engagement that sits behind those has also been consulted, including: 

Engagement on Live Borders Review (2023 and 2025) 

Place Plans and Community Action Plans  

 

Local strategies 

Scottish Borders Sport and Physical Activity Strategy 

Scottish Borders Event Strategy  

Scottish Borders Council Plan  

Community Engagement Plan 

UNCRC YELL Strategy 

Esports report  

Scottish Borders HSCP Ways to be Well  

Health and Social Care Implementation Plan 

Wellbeing Programme Action Plan (now sitting under Community Planning Partnership Theme 3) 

Anti-Poverty Strategy 

Local Child Poverty report and action plan 

Estates / Facilities Strategy  

 

Regional strategies have also been referenced: 

South of Scotland Screen Strategy 

South of Scotland Responsible Tourism Strategy  

South of Scotland Regional Economic Strategy  

South of Scotland Creative Economy Guide 

South East Scotland Archaeological Research Framework  

 

As well as relevant national papers: 

A Culture Strategy for Scotland and Action Plan 

Creative Scotland Strategic Framework 

Creative Health Review 

HES Our Past, Our Future and the Delivery Framework 

Screen Scotland Strategy 

SLIC Strategy 

Scotland’s Museum and Galleries Strategy 

Scottish Household Survey  

 

There is also a relevance of sport and physical activity development strategies and the significant cultural aspect of sport in the Borders and their economic impact.   

Physical Activity and Sports Strategy 

South of Scotland Cycling Partnership Strategy  

Active Travel Strategy 

 

As part of the consultative process extensive mapping of cultural activity in the Borders has been carried out with the support of South of Scotland Enterprise and CABN.  The outcomes is an interactive dashboard which represents a dynamic illustration of the cultural landscape, classified to help differentiate activity and allow for easier connection with cultural activity for wellbeing and inclusion.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

10/03/2026 

Whilst every effort has been made to facilitate engagement sessions which are open and inclusive there is a recognition that there has not been any formal sessions held that are targeted specifically at those within protected characteristics groups.  Every effort has been made to facilitate sessions in accessible venues, and promotion of sessions has been a mixture of digital and physical advertisements, as well as held diverse venues.  

Focussed workshops with the Wellbeing Programme Board (representing Social Prescribing alongside Local Area Coordination and the Health and Social Care Partnership  

Data has not been collected on attendees at in person sessions regarding protected characteristic status.   

The online public survey conducted on our behalf gave respondents the option of disclosing gender, disability status, ethnicity, caring responsibilities and first language.   

The majority of respondents were women (200) with men (61) and non binary (1) disclosed and others withheld.  Of those that responded, 215 identified no disability, with 43 respondents selecting yes.  Overwhelming respondents identified as white (262) and the majority didn’t respond to the query on care responsibilities with a mixture for those that did, with the most primary carer of a child under 18 (47).  First language was English (268) for all but 5 of those that disclosed.  

The digital survey used to support engagement with young people only gave the option of disclosing age with a range of ages of children and young people represented.  

Other forms of statistical data utilised from the Scottish Household Survey identified that whilst engagement is considered relatively high, recognition needs to be made that comparing the age data of the survey identifies that respondents from the Scottish Borders are all over the age of 60, so the national data provides only a partial picture for cultural engagement in the region and is not reliable as a single data source.  It also highlights the need for a broader understanding of cultural engagement across all ages.  

Given the demographics of evidence gathered to date, there is an opportunity for more focussed efforts on gathering wider perspectives in the open public consultation process, which will be triggered when the draft strategy is approved by Council.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

While no gaps requiring further evidence were identified, the following points will be monitored during implementation:
Ensuring continued engagement with children and young people as the strategy develops.
Keeping under review any issues relating to access and inclusion for specific groups of children, particularly in rural or disadvantaged areas.

These actions will ensure that children’s rights continue to be considered and embedded throughout delivery of the strategy. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
10/03/2026 

 A wide range of stakeholders were engaged throughout the development process to ensure inclusive participation and to gather diverse perspectives.

The following groups were involved:


• Cultural Organisations
Representatives from local and regional cultural organisations were invited to participate in a series of workshops held throughout November and December 2024. These sessions explored opportunities, challenges, and future needs within the cultural sector, and provided organisations with the chance to contribute their experiences and priorities directly to the process.


• Children and Young People
Workshops were conducted with pupils from two primary and two secondary schools during August 2024. These sessions gathered views from younger residents on cultural engagement, access, and opportunities, ensuring that the perspectives of children and young people were included in shaping future services.


• Further and Higher Education Students
Officers attended freshers fairs at Heriot-Watt University and Borders College in September 2024. Students were informed about the project and invited to share feedback on cultural participation, barriers to access, and preferred approaches for future engagement.


• General Public
A public consultation was carried out via Citizen Space during December 2025, allowing residents to provide wider community input. This open online consultation enabled individuals of all backgrounds to comment on the proposals and contribute to the decision‑making process.
Describe any planned involvement saying when this will take place and who is responsible for managing the process

Describe the results of any involvement and how you have taken this into account.
10/03/2026 

The engagement carried out throughout 2024 and 2025 directly informed the development and refinement of the Draft Strategy.


• Early Workshops (Cultural Organisations, Schools, and Students)
Feedback from the early engagement activities, held with cultural organisations, school pupils, and further/higher education students, was used to shape the initial direction of the Draft Strategy. These sessions highlighted key priorities, barriers to participation, and opportunities for improvement. The insights gathered informed the themes, objectives, and proposed actions included in the draft.


• Public Consultation on the Draft Strategy (Citizen Space, Dec 2025)
The public consultation sought residents’ views on the Draft Strategy itself. Respondents were invited to comment on whether the proposals reflected their needs and priorities, and to identify any areas requiring change or strengthening.
The feedback from this consultation has been reviewed and has informed revisions to the strategy, including adjustments to specific actions, clarification of priorities, and the inclusion of additional considerations raised by respondents.

Overall, stakeholder input has been integral throughout the process. Early engagement shaped the content of the Draft Strategy, and public consultation helped validate and refine it to ensure that the final version reflects the needs and expectations of the wider community.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


DateNumber of people in attendanceVenueWhich protected characteristics were represented

03/09/2024N/ABorders Collage Freshers FairAge, Disability, Race, Sex

05/09/2024N/AHeriot Watt Freshers FairAge, Disability, Race, Sex

24/09/2024N/AGalashiels Academy Age

09/10/2024N/AEarlston Primary SchoolAge

09/10/2024N/AGordon Primary SchoolAge

30/10/2024N/AHawick High SchoolAge

14/11/202422Council HQAge, Disability, Race, Sex

19/11/202414Council HQAge, Disability, Race, Sex

26/11/202426Council HQAge, Disability, Race, Sex

04/12/202410OnlineAge, Disability, Race, Sex

13/12/20245OnlineAge, Disability, Race, Sex

13/03/2025N/ABurnfoot Commuity HubAge, Disability, Race, Sex

18/03/2025N/AGreat Tapestry of ScotlandAge, Disability, Race, Sex

18/03/2025N/AKelso LibraryAge, Disability, Race, Sex

21/03/2025N/AOnlineAge, Disability, Race, Sex

24/03/2025N/AEastgate TheatreAge, Disability, Race, Sex

26/03/2025N/AAyton Community HallAge, Disability, Race, Sex


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

11/03/2026 

The evidence gathered through early engagement activities and the subsequent public consultation has provided a clear and consistent understanding of the needs, priorities, and expectations of stakeholders across the cultural sector and wider community.


What we have learned from the evidence and involvement
Early engagement shaped the foundation of the Draft Strategy.

Insights gathered from cultural organisations, pupils, students, and partner groups highlighted recurring themes such as the need for improved access, better communication, and strengthened collaboration. This informed the initial themes, priorities, and proposed actions.

 
The public consultation confirmed the relevance of the Draft Strategy.

Feedback from the Citizen Space consultation indicated broad support for the direction of the draft, suggesting that the initial assessment was valid. Respondents generally agreed with the proposed aims, while offering useful suggestions to refine wording, strengthen certain actions, or provide further clarity.

 
Some additional impacts and considerations emerged.

While no major new impacts were identified, the consultation highlighted a need to consider:
clearer pathways for young people to engage in cultural activity
stronger recognition of rural access challenges
the importance of continued partnership working across sectors
These insights have been incorporated into revisions of the strategy.

Does the initial assessment remain valid?
Yes. The involvement undertaken supports the initial assessment, with no significant negative impacts identified beyond those already considered. The feedback has instead helped to refine and strengthen the proposals, ensuring they are realistic and responsive to community needs.

Where the information can be found
Engagement reports and consultation findings can be accessed on the Citizen Space website at:
https://scotborders.citizenspace.com/customer-communities/feedback-on-the-draft-culture-arts-and-heritage-st/
These reports include summaries from stakeholder workshops, school and student engagement, and the public consultation on the Draft Culture, Arts and Heritage Strategy.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Smith, Samantha

Designation: Chief Officer, Economic Development

Date: 30/07/2026

Counter Signature Director: Craig, Jenni

Date: 31/07/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

The strategy will become the property of the Cultural Partnership and it is expected that they will oversee actions derived from the strategy and the engagement activity.  Scottish Borders Council will be represented on that partnership by Economic Development, to support the embedding of the partnership model, and as a commitment to ongoing engagement with the sector and the strategy actions.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

Economic Development will monitor the activity of the partnership in the same joint working, collaborative capacity that is applied for similar regional bodies, such as the Regional Economic Partnership.  Regular reports will come back to Council to povide updates to Council.

When is the proposal due for review?




Who is responsible for ensuring that this happens?

Craig, Jenni


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: 


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



