	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Laidlaw Memorial Pool, Jedburgh - Service Level Agreement

Service Area: Communities and Partnerships

Department: Resilient Communities

Lead Officer: Jardine, Gillian Communities and Partnerships Manager
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 10/02/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

10/02/2026 

Evidence was gathered through a wide range of engagement methods across the wider Live Borders leisure review, including surveys, focus groups, public meetings, community drop‑ins, youth engagement sessions, and themed consultation events, all of which helped capture views on the future of facilities such as the Laidlaw Memorial Pool. For Jedburgh specifically, local feedback from residents, families, young people, community groups, and representatives from the Jedburgh Town Team and Community Council was included, reflecting strong place‑based sentiment and the community’s priorities around swimming access, wellbeing, and local identity.  Council has continued to work with a steering group focused on re-opening the pool.  They have undertaken a number of engagement events, most recently receiving over 1,000 responses to a survey on the reopening of the pool.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)



Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

The available engagement from the Live Borders review and the ongoing engagement work through the community steering group, demonstrates that the views of children and young people have been captured and the impact of changes to services, identified. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
10/02/2026 

The engagement work carried out as part of the wider Live Borders review was designed to be fully accessible and open to all residents across the Scottish Borders, offering multiple opportunities for people to participate through surveys, public meetings, drop‑in sessions, youth engagement activities and wider community consultations. These methods ensured that anyone with an interest in local leisure facilities—including those in Jedburgh—had the opportunity to share their views, contribute feedback and influence the evidence base used in shaping proposals, including considerations relating to the future of Jedburgh’s Laidlaw Memorial Pool.  Through SBC's Citizen Space survey, 124 responses confirmed that they had used the facility in the six months before December 2024. There was strong interest from children and teens (8-18 years) in swimming, fitness and social events and community groups used the facility for exercises classes and social clubs.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
10/02/2026 

The Council continues to work closely with the community steering group, supporting them as they develop a sustainable business plan aimed at reopening the Laidlaw Memorial Pool. This collaboration includes ongoing dialogue, sharing relevant information, and helping the group explore viable operational, governance, and funding options to ensure the pool can return to community use under a model that is both financially and practically achievable.
Describe the results of any involvement and how you have taken this into account.
10/02/2026 

The involvement undertaken through the Live Borders review—using surveys, public meetings,  community conversations and wider consultation —produced strong and consistent feedback showing that Jedburgh residents place exceptionally high value on the Laidlaw Memorial Pool. Respondents described the pool as a vital community asset. In response, the Council is continuing to work closely with the community steering group to explore funding opportunities and support them in developing a robust and sustainable business plan aimed at reopening the pool under a viable community-led model.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


12.06.25 Jedburgh Grammar Campus: Youth engagement session, 5 people

16.07.25 Jedburgh Town Hall: Youth engagement session, 2 people

22.07.25 Jedburgh Town Hall: Drop-In consultation, 38 people

Details on those engagement sessions is available here: Engagement Analysis Overview

Through SBC's Citizen Space survey, 124 responses confirmed that they had used the facility in the six months before December 2024. There was strong interest from children and teens (8-18 years) in swimming, fitness and social events and community groups used the facility for exercises classes and social clubs.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

10/02/2026 

The Stage 1 assessment remains valid because the pool is still closed, and the proposal to remove the Service Level Agreement does not immediately change access to services. Stage 1 identified that the impact of the proposal is neutral and that community efforts to work towards the re-opening of the pool, would positively impact on specific groups including children, disabled people, low‑income households and those facing transport barriers.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Jardine, Gillian

Designation: Communities and Partnerships Manager

Date: 11/02/2026

Counter Signature Director: Craig, Jenni

Date: 11/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

10/02/2026 

The implementation and impact of the proposal to remove the management fee for the Laidlaw Memorial Pool will be monitored through ongoing engagement with the community steering group and continued oversight of their progress in developing a sustainable business plan. There will be a focus on understanding any changes in the group’s capacity, funding position, and ability to progress towards reopening.  Council will continue to provide appropriate support and guidance as the community explores alternative funding opportunities and a viable long‑term operating model.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

10/02/2026 

Economic Development and South of Scotland Enterprise will continue to meet with the community steering group as required and to support their work. A report is expected to be presented to Council later in 2026.

When is the proposal due for review?

20/07/2026


Who is responsible for ensuring that this happens?

Craig, Jenni


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



