	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Council Plan from April 2026

Service Area: Corporate Policy

Department: Finance and Procurement

Lead Officer: Cook, Michael Senior Policy Advisor
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 08/01/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).
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The Council Plan has been developed using a broad and robust evidence base, incorporating:

Community and Stakeholder Engagement

Extensive engagement with communities, including targeted sessions with children and young people.

Input from internal and external stakeholders, including: 

Community Planning Partners

Community Councils

Corporate Management Team (CMT)

Elected Members

Service Managers

SBC’s Budget Survey responses

Dialogue with the public as part of Community Conversations which ran during the Autumn of 2025

Engagement with voices less often heard as part of the Community Conversations.

Published Data and Reports

National Records of Scotland (NRS) Census Data

Local Government Benchmarking Framework (LGBF) Data

SBC’s Performance Reports

South of Scotland and Borders Regional Skills Assessment (RSA)

Local Housing Strategy

Local Household Survey

Integration Joint Board (IJB) Strategy

SBC’s Budget

SBC’s Service Plans

SBC’s performance management reports

Supporting Documentation

A summary of the data and evidence gathered for the Council Plan is available before each of the six Council Plan themes (see pp. 8, 11, 14, 17, 20, 23).

For an overview of the findings of the Community Conversations, and the budget engagement survey. Please see the report titled: “COUNCIL PLAN and BUDGET ENGAGEMENT and CONSULTATION UPDATE

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)
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Gaps in the data:

By nature, there is a time lag between the availability of published data and the development of the Council Plan. While the Council Plan is refreshed annually, key performance and statistical data are often published during the financial year. This is an inevitable limitation and can mean that some data used to support the development of the Plan may be adjusted during its delivery period.

Mitigation Measures:

The Council Plan is reviewed yearly to ensure its currency and alignment with the most up-to-date evidence.

Individual services are expected to adapt their delivery as they progress, responding to emerging data and changing circumstances.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

No concerns were flagged, or gaps in evidence identified. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
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As noted in the “COUNCIL PLAN and BUDGET ENGAGEMENT and CONSULTATION UPDATE”, engagement comprised a “total of more than 144 face‑to‑face engagements, plus around 450 direct supermarket interactions, were delivered across the five localities during September–November 2025. Feedback was also gathered from over 600 Budget Consultation respondents […] and over 230 young people through structured youth engagement sessions. Groups whose voices are less heard — including Borders Women’s Aid, English Speakers of Other Languages, Borders Brain Injury Service participants, the Borders Champion Skills Board, recovery groups, and older people’s groups — also participated through facilitated sessions.”
Describe any planned involvement saying when this will take place and who is responsible for managing the process
06/02/2026 



Engagement is a core element of how the Council develops both its Council Plan and its financial and service planning processes. This commitment will continue as the Plan moves into delivery. Further Community Conversations will take place during 2026, ensuring residents, community groups, and partners can share their priorities and experiences directly with the Council. In addition, a budget survey will again be undertaken ahead of the subsequent year’s budget, providing an opportunity for the public to comment on the financial choices required to deliver the Plan.
Describe the results of any involvement and how you have taken this into account.
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Results of the extensive engagement and how it has shaped the Council Plan is detailed in the “COUNCIL PLAN and BUDGET ENGAGEMENT and CONSULTATION UPDATE” report, published alongside the Council Plan. As well as a summary from the Community Conversations (attached), a summary of the findings of the young people conversations (attached) , and a summary of the findings of the Consultation Survey (attached)



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


See the summary of Community Conversations events available here: All community conversation feedback collated November 2025_REDACTED.docx


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?
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The refreshed Council Plan remains grounded in a robust, mixed evidence base (official statistics, service performance data and lived‑experience inputs) and that the initial assessment is valid. In particular, the engagement confirmed consistent region‑wide priorities: transport connectivity (including timetable alignment and affordability), housing pressures (supply, accessibility and condition), access to local facilities, health and social care capacity (especially mental health and reablement), town‑centre vitality, and clearer, more responsive Council processes. These themes are visible both in the locality feedback and in the Budget Consultation results—where “A Strong Inclusive Economy, Transport & Infrastructure” and “Good Health & Wellbeing” ranked highest—and are directly translated into strengthened Plan actions on rail/bus integration, active travel, the Housing Emergency Action Plan, reablement/technology‑enabled care, regeneration and community empowerment. The supporting evidence and engagement findings are set out in the Committee report Council Plan and Budget Engagement and Consultation Update (2) (sections 1, 3–4), and are reflected across the “Evidence and Context” pages and outcome/action tables in the Council Plan 2026 - Final Draft 2026-01-27 (2).

Developing this further, the evidence suggests no disproportionate negative impact on people with protected characteristics or on Fairer Scotland characteristics that would warrant stopping the proposal; instead, several mitigations are embedded in delivery. Examples include targeted financial inclusion support for priority families; locality planning focused on areas of greatest socio‑economic need (Bannerfield, Langlee, Burnfoot); accessible transport measures and active‑travel links; expansion of advocacy and participation for children and young people (including those who are care‑experienced or have ASN); and commitments to accessible, person‑centred service design in adult social care. Monitoring will continue through the Council’s performance framework with annual refresh of the Plan to capture new evidence and adjust actions as needed. On that basis, the proposal it is suggested that the proposal proceeds with ongoing review to identify and address any emerging impacts during implementation.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Cook, Michael

Designation: Senior Policy Advisor

Date: 10/02/2026

Counter Signature Director: Douglas, Suzanne (Finance)

Date: 11/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?
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Monitoring of the Council Plan will occur through the Council’s performance management process, with performance reports outlining progress against key metrics and the actions within the Plan brought quarterly to the executive committee and yearly to Council. Data gathered as part of the Council’s performance management approach is integral in refreshing the Council Plan on a yearly basis, with new editions of the Plan reflecting the Council’s past performance.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?
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Performance management is conducted by the Performance team. It occurs on a quarterly basis, with reports to the Executive Committee, as well as a yearly report to Council. 

In addition, performance against the actions enshrined the ‘Localities’ section of the plan is measured by the corporate policy team, with a yearly report being brought to Council. 

Finally, a narrative report detailing the Council’s overall delivery against past council plans and the strategic objectives they express is intended to be brought to Council following the close of the financial year.

When is the proposal due for review?

28/02/2027


Who is responsible for ensuring that this happens?

Cook, Michael


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



