	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Service 34

Service Area: Passenger Transport

Department: Infrastructure & Environment

Lead Officer: Grant, Gordon Principal Transport Officer
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

Northumberland County Council

 

 

Ross Sharp-Dent

Date(s) IIA completed: 02/02/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

11/02/2026 

This proposal has been informed by data obtained from the existing service, derived from ticket machine records. The dataset used for this analysis covers the period from May 2024 to April 2025.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

11/02/2026 

There are no gaps in any of the information gathered, the data gathered accounts for the current service users.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

In terms of UNCRC, there are no gaps in any of the evidence which require to be addressed. Service provision has been enhanced.  Around 10% of the existing users are young people. This can be determined by drilling down into the usage data. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
11/02/2026 

There has been no specific consultation on the changes to this service as they enhance the current route, providing enhanced access to services on both sides of the Border.

Prior to implementing the changes, a comprehensive review of the local bus network was undertaken. Engagement was carried out with local community councils and members of the public to inform the process.

Their participation focused on providing feedback on existing service levels and on proposed adjustments to the network, ensuring that community perspectives were fully considered in the decision‑making process.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
11/02/2026 

Similar to other local bus service changes, the Council will engage with local communities served by the new services. Feedback on the service will be gathered over a 12 week period following implementation of the changes.

The service will then be monitored periodically
Describe the results of any involvement and how you have taken this into account.
11/02/2026 

Once the service has operated for a 12 week period, Officers will consider any feedback on timetables etc and may use this information to make changes provided they can be delivered within the existing budget.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


Consultation was undertaken as part of a wider bus network review, this took place in 2023/2024. This was also approved by a member, officer working group who considered the proposal and the evidence of usage and approved the decision to implement the new timetable. This took place in late 2025.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

11/02/2026 

Analysis of the existing service provision indicates that approximately 600 passenger journeys were recorded over a 12‑month period. More detailed data shows that across a 49‑week span, there were 980 timetables bus journeys operated, meaning that on average, there is less than one passenger per journey, using the service.

The proposed extension of the service, including the introduction of links to Kelso and Northumberland, is expected to improve access to essential services, particularly healthcare, for residents within the service area.

All supporting data is stored within Power BI and can be accessed by contacting

LBSTransport@scotborders.gov.uk.”

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Grant, Gordon

Designation: Principal Transport Officer

Date: 11/02/2026

Counter Signature Director: Curry, John

Date: 12/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

11/02/2026 

The enhanced service will commence operation on the 2nd of March 2026, following that, there will be a 12 week period where Council Officers will monitor feedback from service users. The feedback will be collated and reviewed following the initial 12 week period and Officers may make changes to the timetable.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

11/02/2026 

Data monitoring will commence weekly following the service commencing operation. This will continue through analysis of the ticket machine data undertaken by transport officers and also through feedback from Cllrs, Members of the public and local MPs And MSPs.

When is the proposal due for review?

31/05/2026


Who is responsible for ensuring that this happens?

Grant, Gordon


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



