	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Building Energy Management System (BEMS) for Council Operational Estate

Service Area: Property Management

Department: Infrastructure & Environment

Lead Officer: Cherry, Ray Chief Officer Estates
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

David Main, Lead Building Services Officer  Corporate Management Team

Date(s) IIA completed: 26/01/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

26/01/2026  Pilot project is currently being carried out in HQ building as the proof of concept phase. Council buildings have been surveyed as part of this proposal (utilising data stored in the Estate Management Dashboard) Meetings have taken place with Perth and Kinross Council and North Ayrshire Council as part of the information gathering process e.g. lessons learned and overall benefit(s) to the local authority and communities using buildings concerned.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)



Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

No

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement

Describe any planned involvement saying when this will take place and who is responsible for managing the process

Describe the results of any involvement and how you have taken this into account.




Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


07/01/2026   Attending: 4 people  Venue: HQ & online  Discussed ability to get digital access to buildings to ensure seamless delivery of proposal. This has no impact on any person with a protected characteristic.   21/01/2026  Attending: 3 People  Venue: HQ  Discussed financial business case for proposal and  that this will have a positive financial impact.  This positive impact will allow the Council to save resources and ensure that essential services are carried out to benefit all including those with protected characteristics.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

26/01/2026  There are no identified effects different or additional to those identified in Stage 1. This proposal will benefit all sectors of the community that use Council buildings.   It is expected that this proposal will have a positive impact on Council financial resources, ensuring support for essential services that support service delivery to support community members with protected characteristics.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Cherry, Ray

Designation: Chief Officer Estates

Date: 18/02/2026

Counter Signature Director: Curry, John

Date: 25/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

13/02/2026   The project will be managed by Property Management with overall responsibility for the project sitting with the Chief Officer Estates.  There are two important elements to this project: (i) overseeing the installation of the hardware in the buildings and associated connection of software and (ii) monitoring utility consumption and reporting on progress following installation

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

13/02/2026   The Strategic Energy Officer will put the monitoring arrangements in place.  A project register has already been established to record utility consumption savings as interventions are included in our buildings.  The BEMS installation programme will be added to this.  Progress on installation and consumption reduction will be reported on a quarterly basis following the first full year of operation.

When is the proposal due for review?

01/07/2027


Who is responsible for ensuring that this happens?

Fausset, Jenny


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



