	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Hawick Conservation Appraisal and Management Plan - Draft for Consultation

Service Area: Planning, Housing & Related Services

Department: Corporate Governance

Lead Officer: McLean, Deborah Lead Officer - Heritage & Design
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

Nick Haynes - Historic Environment Consultant

Date(s) IIA completed: 14/01/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

13/01/2026 

The following sources of information have informed this Stage 2 IIA at draft stage:
Draft Hawick Conservation Area Appraisal and Management Plan, prepared in accordance with Historic Environment Scotland guidance.
Scottish Borders Local Development Plan (adopted), particularly policies relating to the historic environment and placemaking.
Historic Environment Scotland datasets, including Listed Buildings, Scheduled Monuments and the Conservation Area boundary.
Scottish Borders Council planning records, including development management history within the Hawick Conservation Area.
Previous Conservation Area Appraisals and Management Plans prepared by Scottish Borders Council, including the approved Newstead CAA&MP, which provides a directly comparable assessment framework.
Professional expertise and site-based knowledge of Heritage & Design and Planning officers.

This evidence base is considered proportionate and appropriate for a draft appraisal document, the purpose of which is to identify heritage significance and outline management principles rather than introduce new policy or regulatory controls.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

13/01/2026 

At this draft stage, no evidence gaps have been identified that would give rise to equality, socio-economic or children’s rights impacts.

It is acknowledged that:
Community views and locally specific issues will be further informed through formal public consultation following Committee approval.
The condition, use and perception of individual buildings may continue to evolve over time.

These matters are inherent to conservation area management and will be addressed through:
Statutory and non-statutory public consultation on the draft CAA&MP.
Consideration of representations received and, where appropriate, refinement of the final document prior to adoption.
Ongoing development management processes once the CAA&MP is in use.

No additional research or specialist equality-related analysis is required at this stage. As such, no actions need to be recorded within an improvement plan in relation to equality or rights impacts.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

No

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
13/01/2026 

At this stage, involvement has been limited to:
Scottish Borders Council officers (Heritage & Design, Planning)
– Preparation, review and internal discussion of the draft appraisal.
Use of established datasets and policy frameworks
– To ensure consistency with statutory duties and adopted planning policy.
No external consultation has taken place at this stage, reflecting the draft status of the document.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
13/01/2026 

Following Committee approval to proceed to consultation, the following involvement is planned:
Local residents and property owners within the Hawick Conservation Area
– Public consultation on the draft CAA&MP.
Community councils, local heritage and civic groups
– Engagement to capture local knowledge, priorities and concerns.
Statutory consultees and relevant stakeholders, where appropriate.

Consultation will be managed by Heritage & Design, Planning, Housing & Related Services, in line with Scottish Borders Council’s established consultation procedures.
Describe the results of any involvement and how you have taken this into account.
13/01/2026 

As consultation has not yet taken place, there are no results to report at this stage.

All representations received during the consultation period will be reviewed and considered. Where appropriate, comments will inform revisions to the appraisal and management recommendations prior to finalisation and adoption. Any issues relevant to equality, accessibility or inclusion raised through consultation will be considered proportionately within the scope of the document.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


At the time of completing this Integrated Impact Assessment, the Hawick Conservation Area Appraisal & Management Plan is in draft form for consultation. No public engagement or consultation events have yet taken place.

Formal engagement and consultation will be undertaken following Committee approval of the Draft Plan, in accordance with Scottish Borders Council’s consultation procedures and statutory best practice for Conservation Area Appraisals and Management Plans.

Accordingly, there are no events to record at this stage.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

13/01/2026 

This Integrated Impact Assessment (IIA) relates to the Draft Hawick Conservation Area Appraisal & Management Plan, prepared for public consultation following Committee approval. At this stage, the assessment is informed by desk-based evidence, policy review, professional judgement, and established best practice for conservation area appraisal and management, rather than stakeholder engagement or consultation responses.

The evidence base includes the statutory context for conservation areas, national and local planning policy, historic environment guidance, and an understanding of Hawick’s town centre character, socioeconomic context, and regeneration challenges. This information is set out within the Draft Appraisal & Management Plan itself and supported by relevant Scottish Borders Council strategies and legislative duties.

From this evidence, it has been concluded that the Draft Plan is strategic, non-statutory and advisory in nature, and does not introduce new regulatory controls, service changes, or physical interventions. As such, the initial assessment that the proposal would have neutral to positive impacts across equality and Fairer Scotland characteristics remains valid. The Plan has the potential to deliver indirect positive outcomes through improved clarity, place-based guidance, and support for heritage-led regeneration, without giving rise to direct or disproportionate adverse impacts.

As no public involvement or consultation has yet taken place, no new impacts have become evident at this stage. The absence of engagement is appropriate given the current status of the document, and this IIA will be reviewed and updated as necessary following consultation to reflect any issues or impacts identified through stakeholder and community feedback.

There is no evidence at this stage to suggest that the proposal should not proceed on the grounds of disproportionate impact on equality or Fairer Scotland characteristics. Any potential indirect impacts are capable of mitigation through inclusive consultation, proportionate implementation, and established statutory processes. The proposal is therefore considered appropriate to proceed to public consultation.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: McLean, Deborah

Designation: Lead Officer - Heritage & Design

Date: 20/01/2026

Counter Signature Director: McKinlay, Nuala

Date: 06/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

13/01/2026 

The Draft Hawick Conservation Area Appraisal & Management Plan will proceed to public consultation, subject to Committee approval. Progression beyond consultation to adoption will be dependent on consideration of representations received and any subsequent amendments arising from that process.

Monitoring and Review

As a strategic, non-statutory document, the Hawick Conservation Area Appraisal & Management Plan does not require ongoing operational monitoring in the same way as service delivery proposals. However, its implementation and impacts will be monitored through the following mechanisms:
Consultation Review:
Responses received during the public consultation period will be reviewed and summarised in a post-consultation report. Any equality, Fairer Scotland or accessibility issues raised will be considered, and where appropriate, amendments made to the Plan or this Integrated Impact Assessment.
Planning and Development Management Activity:
The use of the Appraisal & Management Plan as a material consideration in planning decisions within the Hawick Conservation Area will be monitored on an ongoing basis through normal Development Management processes.
Policy and Guidance Review:
The continued relevance and effectiveness of the Plan will be kept under review by the Heritage & Design Service, having regard to changes in national policy, local priorities, or the condition and use of the historic environment.
Future Review and Update:
The Plan may be subject to review and update on a periodic basis or where significant changes in circumstances arise, such as major regeneration initiatives or changes to the statutory or policy framework.

Monitoring will be proportionate and embedded within existing Council processes, rather than undertaken as a separate exercise. No fixed review interval is proposed at this stage; however, the need for review will be considered following consultation and during future service planning cycles.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

13/01/2026 

Practical Arrangements for Monitoring

Responsibility for monitoring the implementation and use of the Hawick Conservation Area Appraisal & Management Plan will sit with the Heritage & Design Service, within Planning, Housing & Related Services, as part of its normal advisory and policy functions.

Monitoring will commence following Committee approval and publication of the Draft Plan for public consultation, and will continue through:
Review of consultation responses and preparation of a post-consultation report, including identification of any equality or socioeconomic issues raised and officer responses.
Ongoing consideration of how the Appraisal & Management Plan is applied as a material consideration in Development Management decision-making within the Hawick Conservation Area.
Periodic internal review by officers to ensure the Plan remains relevant and effective, having regard to changes in national policy, local priorities, or the condition and use of the historic environment.

Monitoring will be proportionate and integrated within existing Council processes, rather than established as a separate or standalone exercise. Any requirement for more formal review arrangements or amendments will be identified following consultation and considered as part of future service planning and governance processes.

When is the proposal due for review?




Who is responsible for ensuring that this happens?

Lodge, Daniel


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



