	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Children and Young People's Services Plan 2026-2029

Service Area: CYPPP

Department: Resilient Communities

Lead Officer: Robertson, Janice Strategic Planning & Policy Manager
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)

Multiple – this is a cross-partnership Plan incorporating partners from Scottish Borders Council, NHS Borders, Police Scotland, the Scottish Children’s Reporter Administration and the third sector. Names available on request

Date(s) IIA completed: 12/02/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

17/02/2026 

Guidance from CYPPP

Information from agencies and partners

Local data and statistics

Publications

Other associated plans and reports

Strategic priorities

Engagement with children and young people

Surveys

Joint strategic needs assessment

Participation and engagement strategy

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

17/02/2026 

A performance framework has been developed and once it is implemented it may show further evidence that can be used to inform this plan and help to deliver the priorities and actions contained within it

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

A UNCRC exercise undertaken with children and young people helped with the priorities of the plan, so there are no specific gaps 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
17/02/2026 

Children and young people through a specific engagement exercise 

CYPPP members have been involved throughout the preparation of the plan

Multi-agency partners have been involved in the preparation of the plan

A partnership working group has prepared the plan
Describe any planned involvement saying when this will take place and who is responsible for managing the process
17/02/2026 

The CYPPP will manage any further planned involvement

The plan will be monitored and progress will be reported to CYPPP and CPP and also back to the young people who participated in the engagement process

The actions and priorities of the plan will be delivered throughout the 3 year period of the plan
Describe the results of any involvement and how you have taken this into account.
17/02/2026 

The outcome of the engagement exercise undertaken is outlined within the plan in Appendix H

The priorities and actions reflect the feedback received from children and young people



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


The approach to the engagement exercise undertaken is described in the plan

During January and February 2026 the following steps were taken:
Education Executive Pupils lead the promotion materials. They created a short video to share with schools and community groups to explain the purpose and how to take part.
Schools and groups were involved. Pupil councils, youth groups and community projects were invited to take part. The Education Executive Pupils promoted it through their schools and contacts.
Young people were given a list of the UNCRC articles and asked to select and rank their top 5 and describe what matters to them.
The results were collated. The schools and groups sent their chosen top 5 back and the Executive Pupils gathered these and summarised the results.
The output was a youth-led set of priority UNCRC articles to shape this plan and the Children's Rights Plan, and a clear statement of what matters to young people in the Scottish Borders.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

17/02/2026 

The initial assessment remains valid. Children's Services planning is a legal requirement and the multi-agency collaborative approach is key to the effective delivery of the priorities and actions identified. The plan demonstrates a positive impact on equality and the Fairer Scotland characteristics. 

The engagement exercise with children and young people has been very valuable in ensuring that the priorities of the plan are appropriate.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Robertson, Janice

Designation: Strategic Planning & Policy Manager

Date: 17/02/2026

Counter Signature Director: Munro, Lesley

Date: 17/02/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

17/02/2026 

The main delivery mechanism for this plan is the Promise Networks. They meet periodically to ensure that actions are being carried out. Their actions plans remain live throughout the life of the plan. 

The networks report directly to the CYPPP and then onto the CPP

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

17/02/2026 

Regular network meetings

Regular CYPPP updates 

Regular CPP updates

Annual Progress Reporting to CYPPP and CPP

When is the proposal due for review?

31/03/2027


Who is responsible for ensuring that this happens?

Robertson, Janice


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: Yes


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 

Robertson, Janice
Action Date: 
01/04/2026
What is the issue?
17/02/2026 

The action plan will become live when the plan is launched in April 2026 and regularly monitored thereafter
What action will be taken?
17/02/2026 

Regular monitoring via the Promise networks and reporting to CYPPP
Progress against the action:
17/02/2026 

Regular reporting via CYPPP and CPP
Action completed:
Yes
Date completed:
17/02/2026


