	
	
	



Stage 2 Evidence Gathering and Consultation

Title of Proposal: Proposal to Close Eddleston Primary School ( Mothballed) Statutory Consultation Proceeding under 2010 Act​ 

Service Area: Education

Department: Education and Lifelong Learning

Lead Officer: Urie, Marina Solicitor
(Name and job title)

Other Officers/Partners involved: 
(List names, job titles and organisations)



Date(s) IIA completed: 17/06/2026



Section 1	Data and Information

What evidence has been used to inform this proposal?
(Information can include, for example, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic publications and consultants’ reports).

Full collaboration with local Community by way of Eddleston Community Council since temporary mothball status of Eddleston primary was enacted three years previous. Reviews conducted with surveys of parents and carers of Eddleston at heart- results documented within Options Appraisal's conducted each year to consider options for the temporarily closed Primary prior to Options Appraisal in 2025 which recommended proceeding to Statutory Closure Consultation due to need for finality in community, lack of sufficient and improved demand for the school in Eddleston ( single figures for those willing to commit to a re-established primary school, and rural factors all considered and also alternatives to closure all considered and discounted to enable to proceed to closure Consultation. All run in accordance with 2010 - Schools Consultation (Scotland) Act 2010 As Amended, and Scottish Government Guidance re temporary closures. Public meeting, focus groups and open forum for responses to the proposal- Proposal Report and then Consultation report on Citizen Space.  Education Scotland involved as per 2010 Act - produced report in terms of the Educational benefits and have produced supportive report.

B. Describe any gaps in the available evidence, then record this within the improvement plan together with all of the actions you are taking in relation to this (e.g. new research, further analysis, and when this is planned)

Not applicable - full Statutory Consultation process completed under 2010 Act and Scottish Government Guidance and pre stat con processed followed as per SBC School Mothball Policy also.

Was UNCRC Engaged in Stage 1?
(This arises where a proposal is covered by an Act of the Scottish Parliament. Regulations made under an Act of the Scottish Parliament or a common law duty and you have identified there is or may be an impact on children.)

Yes

If yes, has this flagged any concerns or gaps in evidence which require to be addressed?

No concerns. Consideration of views and opinions of Children attending relevant schools within the meaning of 2010 Act have been taken into account. Focus Groups where opinions and concerns re play equipment within the temporarily closed school grounds should be preserved where possible, were taken and noted to try ands help with that if at all possible and reasonable. 



Section 2 	Consultation and Involvement

Which groups are involved in this process and describe their involvement
A copy of the Proposal Paper was to be available free of charge in these locations upon request :- A. Council Headquarters, Newton St Boswells, TD6 OSA B. All SBC primary and secondary schools within the Scottish Borders. C. Link to consultation was published on the Scottish Borders Council Website and advertised on SBC Social Media. D. Copies of the Proposal Paper were also available on request from: - The Eddleston Primary School Closure Proposal, Education and Children’s Services Scottish Borders Council Headquarters Newtown St Boswells Melrose TD6 0SA Telephone: 01893 582 4000 Or by E-mail to:-  schoolestates@scotborders.gov.uk at Council Headquarters, Newtown St Boswells,TD6 0SA  and statutory Consultation was published on the Scottish Borders Council website at :-  A formal public Notice was published in the Border Telegraph and associated local Newspapers following the decision to move to a Statutory Consultation and a further Public notice was published following the agreement of the Proposal paper and the commencement of the Statutory Consultation. The publication of the Proposal Paper was advertised in Border Telegraph/ Peeblesshire News, the week commencing providing the dates for the consultation period and date for the public meeting. There were also press releases, group call announcements and social media postings at the start of the consultation process, before the public meeting and before the end of the consultation period to continuously advertise and publicise the Statutory Consultation to ensure as wide and active engagement in the Statutory process as possible. An advert was placed on Scottish Borders Council website and social media to advise and provide a link to the Proposal Document which was published on Citizen Space when the Statutory Consultation opened on 8th December 2025 inviting views and comments on the Proposals. Press releases were published in local media outlets to give advanced notice and to provide more  information about the availability of the Proposal online and in paper format as soon as Scottish Borders Council  approved the Proposal Paper on 4th December 2025. There was also widespread publication of the Consultation within Local Government briefings and widespread publications on website and SBC social media accounts.  Formal notice of the proposal was sent by Email and Group call message system to:- 1.Parents/ Carers at the affected Schools ( Newlands Primary, being temporary catchment school for Eddleston Primary ( mothballed) and Kingsland Primary School, Peebles (as possible new catchment school) but also notification of the Citizen Space Link was sent by Group Call notification to all Parents and Carers within Tweeddale Cluster Schools and ELC setting, and on SBC social media/ SBC website as well as local media press release given the engagement regarding possible catchment change to ensure as wide as possible knowledge and thus engagement of the Consultation. 2. Parents/ carers of children expected to attend the affected schools ( Newlands being temporary catchment school and Kingsland Primary School, Peebles) and any Parents or Carers living within Eddleston Catchment area who may have wanted their children to attend the Mothballed Eddleston primary or Kingsland or Newlands, within 2 years of the date of publication of this proposal document as relevant Consultee. In addition, All ELC being private and local authority run, were contacted and were given notice of the Statutory Consultation by way of Group call and were sent the Consultation Citizen space link. It was the clear intention of Officers to try and consult with a large selection of Newlands Primary and Kingsland Primary School Pupils to try and obtain views from as many young people across the Tweeddale area as possible. Officers therefore also undertook to consult with pupils within Priorsford Primary School Peebles in view of the fact that some children attending lived within the current Eddleston Catchment area and keeping in mind that some parents may have wanted Priorsford -as the alternative Peebles non-denominational primary school in Peebles- to be considered as a possible re zone catchment school. Officers had originally wished to try and consult with all schools within Tweeddale Cluster including St Ronan’s, West Linton , Walkerburn and Broughton Primary School as well as Halyrude RC Primary Peebles, to ensure as wide engagement as possible given that some children attending these schools may live or have lived in the Eddleston catchment, but Officers required to take a pragmatic approach to try to engage as many Pupil Councils/ focus groups from the Tweeddale schools as much as possible to obtain their views on the Proposal taking cognisance of UNCRC in particular. It was therefore decided that a pragmatic approach needed to be adopted for this and decision was taken to consult with just the affected Schools being Newlands, Kingsland and to also include Priorsford pupils groups directly, but not Halyrude Primary (due to its denominational status) in the knowledge that all Tweeddale schools including staff, pupils, and parents/carers had been properly notified of the Statutory Consultation and could provide views to the Statutory Consultation direct should they wish to do so. Information obtained and a note of views of each pupil focus group meeting is noted and reported within this Consultation Report document at section 3.1. 3. The Staff of Newlands ( currently temporary catchment zone School) and Kingsland Primary Schools ( possible new catchment school) as affected schools. 4. Any trade Union which is representative of the staff of the affected schools as above. 5. The Community Council of Eddleston (and any Community Council of any further Borders area upon request) All Community Councils will be advised by media publishing and Statutory Notice of the Consultation process in any event, and encouraged to participate in the statutory consultation. 6. Community Planning Partnership named Partners 7. The constituency member of the Scottish Parliament 8. The constituency member of Parliament 9. The List members of the Scottish Parliament 10. Councillors of Scottish Borders Council 1.9 Length of Consultation period The Statutory Consultation period for the proposal ran online on citizen space from 8th December 2025 -13th February 2025 ( noting that online citizen space link closure until midnight on Sunday 15th February 2026) to adhere to the requirement of 6 weeks and at least 30 school days. This period allowed for the statutory minimum of 30 school days. There were 47 total responses ( 46 online and 1 emailed response to separate School Estate email address) responses received in respect of the Statutory Consultation both online in the survey attached to the documents, and in writing by email to consultation email address. There was an additional 1 further follow up email to a response already submitted to the online forum. The additional email comment was added to the responders online response to make sure there was not  a duplicate response collated. The responses are included below as is a statutory requirement and responded to in Section 4 below. The guidance suggests this can be summarised but Officers decided to include verbatim where possible – incorporating summaries if was required for privacy / data protection concerns.   Public meetings  A public meeting was held on: - Wednesday 21st January 2026 at 6pm.  18 members of the public attended, Two officers of the Council, along with one representative of Education Scotland, HM Inspector of Education, and elected members. Minutes were taken at the meeting, and views were sought following a short introduction by both officers of the Council.

The Consultation Report was published on Citizen Space link within the Scottish Borders Council Website on 19th May 2026 until 14th June 2026. The Consultation Report requires to be published for three full weeks in terms of the statutory requirements of The 2010 Act and it was the intention of officers to therefore use almost 4 full weeks to enable statutory obligations to be met and for further feedback to be obtained from Responders.  A press release was also be released also to enable as much engagement as possible on the Consultation Report. 

 

All Feedback - 5 online 1 email- was then incorporated into the Consultation report and changes made to recommendations within that report to reflect public feedback on transport provided to Kingsland current out of catchment placements within the Eddleston catchment. This shows how consultation, reflection and clear two way processes can assist Officers making recommendations to Elected members on aspects to ensure reasonableness of decisions and proportionality is upheld.
Describe any planned involvement saying when this will take place and who is responsible for managing the process
Council officers reviewed the proposals having regard to the Education Scotland Report, the discussions from the public meeting, comments from pupils and staff and all the responses received during the Consultation period online and written to the school estates email address. This Consultation Report was then prepared by Scottish Borders Council Children and Young People’s Services team as a result. This report was published in electronic and printed formats. It will be available on the Council website and from Council Headquarters, including the public library Peebles as well as all SBC schools (upon request) free of charge. All who made representations about the Proposal Report and provided their email address, were emailed to be advised about the Consultation Report being published on 19th May until 14th June 2026. There will be wide publication of the Consultation report to enable feedback on it.  This time period is to take into account the school holiday periods.

The responses were published in Further Consultation Report at the end in Paper Apart 1 on P55-59.
Describe the results of any involvement and how you have taken this into account.
Council officers reviewed the proposals having regard to the Education Scotland Report, the discussions from the public meeting, comments from pupils and staff and all the responses received during the Consultation period online and Post Consultation Report being published, and written to the school estates email address and took account and considered matters and changed recommendations for elected members to be recommended, where necessary to take account of views.  For example:- changing tack on school transport considerations for those at Kingsland Prior to implementation date- ensuring now that all children living in Eddleston Catchment would be eligible for school transport to Kingsland regardless of when they started at the school should the proposal proceed to close the school and rezone the catchment. Again this shows how clear  two way processes can assist Officers making recommendations to Elected members on aspects to ensure reasonableness of decisions and proportionality is upheld.



Events:

Describe any events held and views obtained (if applicable). Add or remove as needed.


Public meeting  Wednesday 21st January 2026 at 6pm.  18 members of the public attended, Two officers of the Council, along with one representative of Education Scotland, HM Inspector of Education, and elected members. Minutes were taken at the meeting, and views were sought following a short introduction by both officers of the Council.  Copies of the meeting minutes are included as Appendix 2. Officers have taken cognisance of all responses and have listed all responses to comments made in terms obligations under the 2010 Act. see Consultation report. 

Pupil focus group meetings Discussions were held with pupils during Consultation Period (considered to be of a suitable age and maturity) and relevance with emphasis on encouraging those who lived in Eddleston Catchment area to attend, and staff in a broad selection of primary schools of Tweeddale as per The Proposal Report detail as relevant Consultees. Details of these discussions can be found in Section 3 of Consultation report. Education Scotland was notified in advance of this Statutory Consultation process being approved. On completion of the Statutory Consultation period, a copy of the Proposal Paper was sent by Scottish Borders Council to Education Scotland. Education Scotland also received a copy of all additional materials such as minutes of the public meeting, a full copy of the written representations in terms of the online Citizen Space survey responses and the one responders email received to the School Estates email address during the consultation period, along with minutes of meetings with children  copies of all responses from the mothball status reviews over the last few years and any other relevant documents including Power Point presentations at the Pupil Engagement Meetings and any other relevant documents to document the Statutory Consultation Process. The comments made by Education Scotland Report with regards to Eddleston Primary School being permanently closed and the Council’s response to that report are set out in Section 5 and Section 6 of  Consultation Report.   Within the Statutory Consultation, discussions were conducted with Focus groups of mainly Primary 6 and Primary 7 pupils ( but also with children who were younger but who lived within the Eddleston Catchment area if they wished to take part to ensure emphasis on Eddleston catchment children) from Newlands Primary School, Kingsland Primary Peebles and Priors ford Primary School ( as the other non-denominational primary in Peebles). These focus groups were held in person and led by an Officer of Council and attended by a teacher within the schools. The primary objective of these focus groups was to gather insights from children and young people who may live in the catchment area, have had some knowledge of Eddleston Primary having previously attended or perhaps would have wished to attend the Eddleston Primary School, but for the temporary closure, and to obtain thoughts and views on the proposal to close the school permanently and rezone the catchment area. Emphasis was getting as much feedback as possible and to encourage less vocal participants and to include quieter voices, getting their chance to say what they think of the proposals. Participants were presented with a PowerPoint presentation about UNCRC, their right to an opinion and for that opinion to be respected and taken account of, regarding the Eddleston Primary Proposal to close on a permanent basis and a rezone of the catchment to either Newlands or Kingsland or another option if the case was mooted within the Statutory Consultation. The presentation was followed by an open discussion about the proposals where the views of the children were anonymously noted. There were 47 total responses ( 46 online to Citizen Space and 1 written (emailed) response to school estate email address) received in respect of the Statutory Consultation both online in the survey attached to the documents, and in writing by email to consultation email address. There was also 1 further follow up email to a response already submitted on the online forum. The additional email comment in relation to catchment was added to that responders online citizen space forum response to make sure there was not duplication.  All comments in relation to closure agreement/ disagreement/ unsure or not answered were listed within the Consultation report and they are grouped as to where the respondents indicated they lived. Some comments have been anonymised where appropriate to do so, to enable privacy, if they gave information in relation to their children for examples. All comments were produced verbatim wherever possible for transparency purposes and then SBC answered and replied to each one.  Scottish Borders Council acknowledged the comprehensive feedback on the Proposal received from community members, Community Councils, parent councils, staff, and young people during the Statutory Consultation and the informal engagement reviews of mothball status for the last three years preceding the Statutory Consultation on the proposal to close Eddleston Primary and rezone the catchment area. They took cognisance of all comments and responses and took time to consider and reflect those.

With regards to Protected Characteristics- none noted of particular relevance to this.


Stage 3 Summary and Next Steps
Section 1	Summary

Summarise what you have learned then develop this further.
(Describe the conclusion(s) you have reached from the evidence, and state where the information can be found.)

Please consider the following:

What have you learned from the evidence you have and the involvement undertaken?  Does the initial assessment remain valid? What new (if any) impacts have become evident? 
Is the proposal not to proceed because of a disproportionate impact on equality or Fairer Scotland characteristics?

Having reviewed the evidence gathered through the Proposal Report, Citizen Space responses, emailed submission, earlier mothball-status reviews, the public meeting and pupil focus groups, officers conclude that the initial assessment Mothball status review report and options Appraisal 2025 and Proposal Report recommednations remains valid. The evidence indicates majority support for progressing the permanent closure proposal, alongside a clear preference for certainty and for a single catchment arrangement which supports community cohesion. The consultation has highlighted impacts associated with the potential loss of the school building, grounds, play equipment and heritage features, as well as community interest in the future use of the site; however, these matters can be considered and mitigated through the Council’s estate management processes and, where appropriate, Community Asset Transfer arrangements. No evidence has been identified to indicate that the proposal should not proceed due to a disproportionate impact on equality groups or Fairer Scotland characteristics, although officers should continue to have regard to these considerations as the proposal is reported to elected members and, if approved, implemented.

Please indicate if the proposal will proceed 

If Yes is selected, please see below section 3 for next steps
If No is selected, the proposal will not proceed based on disproportionate impact on equality or Fairer Scotland characteristics

Answer: Yes




Sign Off

Signed by Lead Officer: Urie, Marina

Designation: Solicitor

Date: 17/06/2026

Counter Signature Director: Munro, Lesley

Date: 17/06/2026




Section 3	Monitoring and Review (complete if relevant, remove if not)
State how the implementation and impact of the proposal will be monitored, including implementation of any amendments?  For example what type of monitoring will there be?  How frequent?

If Scottish Borders Council, as the Education Authority, makes a final decision to implement the Proposal, it will notify the Scottish Ministers of that decision, and provide them with a copy of The Proposal Paper and The Consultation Report. This must be done within 6 working days of that decision. The Education Authority must also publish on its website that is has notified Scottish Ministers of its decision and of the period during which consultees have the opportunity should they wish to make representations to Ministers. 

 The Scottish Ministers have an 8-week period from the date of that final decision to decide if they will call-in the proposal. During the first three weeks of this period, anyone can make representations to Ministers on whether the decision should be called in. Within the first 3 weeks of that 8-week period, the Scottish Ministers will take account of any relevant representations made to them by any person. Until the outcome of the 8-week call-in process is known, the Authority cannot proceed to implement the proposal. Ministers may come to a decision sooner than eight weeks (but not before the three weeks for representations to be made to them has elapsed). 

 If Scottish Ministers decide to call in a closure proposal, they must refer it to the Convener of the School Closure Review Panels for determination by a School Closure Review Panel. Scottish Borders Council as the Education Authority may not implement the proposal (wholly or partly) unless the Panel has granted consent to it (with or without conditions) and either the period for making an appeal to the Sheriff has expired or, if an appeal has been made, it has either been abandoned or the Sheriff has confirmed the Panel’s decision. 

 The School Closure Review Panel may refuse to consent to the proposal, refuse consent and remit the proposal back to Scottish Borders Council as the Education Authority or grant their consent to the proposal subject to conditions or unconditionally. 

 The Act, as amended, gives Ministers and School Closure Review Panels the right to call on advice from Education Scotland in relation to a proposal at the call-in or determination stage.

What are the practical arrangements for monitoring? For example who will put this in place?  When will it start?

SBC requires to advise Scottish Ministers within 6 days of a final decision to allow the above Call In provisions to take effect.

When is the proposal due for review?

01/07/2026


Who is responsible for ensuring that this happens?

Urie, Marina


Please indicate if you have developed an Action Plan to take forward any remaining actions

If Yes is selected, please see attached on final page
If No is selected, no further actions required

Answer: No


Section 4	Action Plan (complete if relevant, remove if not)

Action Owner Name: 


Action Date: 

What is the issue?

What action will be taken?

Progress against the action:

Action completed:

Date completed:



