COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Scottish SCOTTISH BORDERS COUNCIL

Borders
—=— COUNCIL

ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:
This is the asset transfer request form for Scottish Borders Council.

You do not need to use this form to make an asset transfer request, but using
it will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish
Government before making a request and when completing this form. This
form includes page numbers of parts of the guidance that will help you to
complete the asset transfer request form. This does not replace reading the
full guidance as some areas appear in more than one section of the guidance.

We strongly recommend that you contact Scottish Borders Council and
discuss your proposals with us before making an asset transfer request.

You can phone us on 01835 826626, or email us at
communityengagement@scotborders.gov.uk

When completed, this form should be sent to:

Asset Transfer Requests
Communities & Partnerships Team
Scottish Borders Council
Newtown St Boswells

MELROSE TD6 0SA

communityengagement@scotborders.gov.uk



mailto:communityengagement@scotborders.gov.uk
mailto:communityengagement@scotborders.gov.uk

This is an asset transfer request made under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Section 1: Information about the community transfer body (CTB) making the
request (pages 11-15)

1.1 Name of the CTB making the asset transfer request

Peebles and District Men's Shed

1.2 CTB address. This should be the registered address, if you have one.

Postal address: School Brae Hub
School Brae
Peebles

Postcode: EH45 8AT

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name: _

Postal address: F

Postcode:

Email I

Telephone:

U | We agree that correspondence in relation to this asset transfer request may be
sent by email to the email address given above. (Please tick to show agreement)

You can ask Scottish Borders Council to stop sending correspondence by email, or
change the email address, by letting us know at any time, as long as 5 working days’
notice is given. (see page 29)




1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one. (see pages 11-15)

X Type of Community Transfer Body Official/Charity or
Registered number

Company

_ _ o SC048226
Scottish Charitable Incorporated Organisation

(SCIO)

Community Benefit Society (BenCom)

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or
registered rules.

1.5 Has the organisation been individually designated as a community transfer
body by the Scottish Ministers? (see pages 14-15)

No U

Yes

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers? (see pages 14-15)

No
0

Yes

If yes what class of bodies does it fall within?

Scottish Charitable Incorporated Organisation




Section 2: Information about the land/building and rights requested
2.1 Please identify the land/building to which this asset transfer request relates.

You should provide a street address or grid reference and any name by which the
land or building is known. If you have identified the land on the Council’s register of
land, please enter the details listed there. (see pages 20-21)

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates.
If you are requesting part of a building, please make clear what area you require. A
drawing may be helpful. (see pages 29-30)

The building known as Hay Lodge Depot, Neidpath Road, Peebles with postal code
EHA45 8JQ as listed on the SBC Asset Register as PB043/06 including the
surrounding yard as deliniated on plan prepared in June 2011 by Scottish Borders
Council and enclosed at Folio 3.

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This is listed in Scottish Borders Council’s register of land/buildings

UPRN:PB043/06




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made (see pages 30-31):

0 for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) — go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for ownership

What price are you prepared to pay for the land/building requested? (see pages 47-
54)

Proposed price: £ 1 5o

Please attach a note setting out any other terms and conditions you wish to apply to
the request.

3B — Request for lease

What is the length of lease you are requesting? (see pages 30-31)

How much rent are you prepared to pay? Please make clear whether this is per year
or per month (see pages 47-54):

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.




3C - Request for other rights

What are the rights you are requesting? (see page 31)

Do you propose to make any payment for these rights?
Yes
No

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.




Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or
building will be used (page 31)

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

The building was offered to Peebles and District Men's Shed as a new base in 2024,
the terms being a ten year full insuring and repairing lease with rent payable at the
rate of £10 per week and linked to a requirement that Change of Use and Listed
Building Consent be secured before the issue of the lease. The likelihood is that the
Charity will lose their occupancy of premises within School Brae Hub in Peebles at
some point in the near future due to the redevelopment of that site by its owners
Peebles Community Trust. Our Charity is membership based and currently has in
excess of 200 members. We open three days per week to allow men and women to
gather, socialise, converse and engage in a wide variety of practical tasks from model
making to woodworking but could, with enough volunteers, open for longer. One
matter under consideration at present is for a regular evening opening for those
members who are still in employment. Membership is free and open to any person
over the age of 18 thus complying with Equal Opportunities guidance. Standing costs
at present include insurance and rent and are met from a combination of donations
from the public, sale of excess assets or manufactured goods and Member's
donations. A good example was a contract recently undertaken on behalf of Peebles
Golf Club to manufacture weatherproof boxes to collect broken tees around the
course. We are recognised as a 'social prescribing' venue by local doctors, social
workers, mental health practitioners and occupational therapists. Since being offered
the lease we have discovered that extensive repairs to the fabric of the building will
be necessary to make it both safe and habitable for our purposes. The nature and
extent of these repairs is set out in three seperate professional inspections of the
building and a specialist inspection of timber joists together with a quotation to rectify
the faults. The owner of the building, Peebles Common Good Fund, have said that
they are not in a position to undertake this renovation work but were insistent
throughout the lease negotiation process to indicate through their professional
advisors, being Officers of Scottish Borders Council that we take on responsibility for
the full repair of the building under the terms of a ten year lease on offer. We are
prepared to refurbish the building, but only if title of the building is transferred to us
under Asset Transfer procedure and only if the price of transfer is £1.00. We perceive
this to be the only means by which we could successfully approach relevant funding
sources for assitance to carry out this work. If we are successful we will be able to
carry out our Charitable work for many years to come and also engage with other
Community Groups in Peebles to ensure that the space is used to it's fullest potential.
No exterior changes to the building are planned, respecting it's Listed status but
internally we would plan to make good deficient structural timberwork supporting the
partial upper floor, install new means of access to the upper floor, install kitchen and




Benefits of the proposal

4.2 Please set out the benefits that you consider will arise if the request is agreed
to (pages 31-33, 42-44)

This section should explain how the project will benefit your community, and others.
Please refer to the guidance on how the relevant authority will consider the benefits
of a request.

The main benefit will be to allow Peebles and District Men's Shed to continue to thrive
within our wider Community and to develop a proper plan for long term financial
stability. Secondary benefits are yet to be fully explored but the inclusion of this
building within a Community Estate at no cost to the local authority can only be a
good thing. It's proximity to outdoor space at Hay Lodge Park can only help. A
properly equipped workshop with proper access doors will allow larger construction
projects to take place such as the design and building of play equipment for local
schools and nurseries. We have already undertaken such work but access to existing
workshops presents a problem. The Peebles Christmas Lights Association have need
of a space to sort and store decorations during the installation phase, and to service
large pieces of display out of season. The social space we have planned will be
available to any local group as a meeting space. Talks have been held to share the
premises if we are successful with the emerging group Forge in the Forest and
discussions were held in the past about sharing the social area with Andy Man Club,
whcih is now active in the Community. This latter body would particularly benefit from
the space we plan to create on the upper floor of the building, an area most recently
denied to us by Officers of Scottish Borders Council on the basis that this area was
unsafe. This goes to the heart of our request. It is now clear that the structural issues
identified were caused by exceptionally poor building maintainance by Scottish
Borders Council during the recent past. An example of this is the fact that the
asbestos cement board ceiling in the garage area was installed on top of already
rotting and deficient joists. This has only now been fully established following the
removal of this ceiling at the expense of Peebles and District Men's Shed. We also
feel that Peebles Common Good Fund Trustees over recent years have failed to act
in accordance with their responsibilities as Landlord during at least two commercial
lettings of the building. It is more good luck than good judgement that a collapse of
the ceiling in question did not occur. If granted ownership of the building we would
undertake to ensure that all repairs to the fabric are undertaken responsibly and
timeously. For absolute clarity we have appended the three professional survey
reports undertaken at Folios 8, 9 and 10. The cost of the first was wholly met by
Peebles and District Men's Shed, the second wholly by Scottish Borders Council on
behalf of the Peebles Common Good Fund and the third was split 50/50 by the two.
The cost of the timber inspection and report was met wholly by Peebles and District
Men's Shed.




Restrictions on use of the land or building

4.3 If there are any restrictions on the use or development of the land or building,
please explain how your project will comply with these (page 33)

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSl), heritage designations such as listed building
status, controls on contaminated land or planning restrictions.

The site is Listed but not in any restrictive way and we are confident we could live
within any such restrictions.

Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these? (page 33)

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

The site also offers access to a neighbouring house but we have already spoken to
the tenant and he would welcome our presence on site. He has previously lived with
the site being rented out to commercial businesses and he found that to be more

problematic.




Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives (pages 33-34)

This could include the skills and experience of members of the organisation, any
track record of previous projects, whether you intend to use professional advisers,
elc.

We have a wide range of skills available within our membership from retired
tradesman to logistics experts and Health and Safety specialists. We will use
professional advisors as necessary and have done so in the past. Our ability to raise
funds for the professional repairs necessary will undoubtedly be enhanced if we adopt
a position as building custodians and we have already spoken to one locally based
Charitable Trust who indicated that they respected our position within the health
sector and could see a way that would allow their funding to be used to enhance the
building.

Our original Business Case for occupation of the building remains valid and is
appended at Folio 4.
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others (page 34-35).

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members

of your organisation and what their response has been. You should also show how

you have engaged with any other communities that may be affected by your

proposals.

When the proposal to offer the building to us as a leasehold property this was subject
to a consultation by Scottish Borders Council. The survey attracted well over 800
responses and they were overwhelmingly in favour of granting the lease to our
Charity. We have no reason to doubt that similar support from the Community will be
given to a proposal that we take on the building under Asset Transfer procedures. We
also conducted our own survey, which remains valid and which expressed similar
views from people and other community bodies we have interacted with since our
formation in 2017. The results of this survey are appended under folio 6.
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the land or building, and your proposed use of the land or building
(page 34).

You should show your calculations of the costs associated with the transfer of the
land or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

We would expect to be rent free and also qualify for business rates and water rates
relief. Utility charges confined to broadband and electricity as the building has no gas
supply will be met from our own Members Donation funds which has a regular income
of around £450 per month. We also have unrestricted funds held at present of around
£12,000 from previous fund raising efforts and these would be used to meet
immediate costs such as legal fees, though at the moment we have a local solicitor
working for us on a pro bono basis. If successful we would hope to raise the funds
necessary to complete initial refurbishments from a combination of own funds, locally
available wind farm Community Benefit and also a local charity who fund health
related projects. The latter is a good fit for us as we are predominantly a Charity to
promote better mental and physical health amongst our membership and we have
already had a meeting with them where they agreed that suitable financial help would
be available to us. We have also previously benefitted from support from Lottery
Funding and would propose to seek renewal of that support.
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Signature

Two office-bearers (board members, charity trustees or committee members) of the
community transfer body must sign the form. They must provide their full names
and home addresses for the purposes of prevention and detection of fraud (page
36)

This form and supporting documents will be made available online for any
interested person to read and comment on. Personal information will be redacted
before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name NN
Address [

Date
Position

Signature

Name

Address _

Date
Position

Signature
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 — you must attach your organisation’s constitution, articles of
association or registered rules

Title of document attached:

Constitution

Section 2 — any maps, drawings or description of the land requested

Documents attached:

Site plan

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:

Section 4 — about your proposals, their benefits, any restrictions on the land or
potential negative consequences, and your organisation’s capacity to deliver.

Documents attached:

Section 5 — evidence of community support

Documents attached:

Two previous consultations regarding use of the premises

Section 6 - funding

Documents attached:

Latest bank statement
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