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THE RISK MATRIX

LIKELIHOOD

Almost
Certain

Likely

Possible

Unlikely

Remote

None Minor Moderate Major Catastrophic

IMPACT

Managing Risk

Risk score How the risk should be managed

: : Requires active management
High Risk Risk requires active management and mitigation to manage down
(15-25) RED and maintain exposure at an acceptable level

Review regularly

Medium Risk Medium-high scoring requires active risk mitigation to manage
(6-12) AMBER down and maintain exposure at an acceptable level. Medium-low
scoring would require some mitigating actions to keep risks at this
level. If there are no further actions possible - then Tolerate the risk

Low Risk Review periodically
Low scoring risks may require mitigating actions to keep risks at
(ISR this level

TOLERATE - Accept risk with current controls and review

TREAT - Implement mitigating actions to reduce likelihood and/or impact and review
TRANSFER - Transfer the risk to a 3rd party or insurance

TERMINATE - Change the course of action and avoid the risk

version 4 November 2018



