PLACE BASED INVESTMENT PROGRAMME — LIST OF GRANTS AWARDED

2021/22: Scottish Government Allocation = £912,000

Organisation Project Name Description Grant
Award
Eyemouth Waterfront Project Development of Phase 1 of £400,000
Harbour Trust new build mixed use space
which replaces the old
museum building in
Eyemouth. This phase will
provide good quality space
for new and existing
businesses, long with
community based
organisations.
Scottish Borders | Town Centre Public Provision of hard landscaping | £80,000
Council Realm - Galashiels at Market Street and Cornmill
Square plus reinstatement of
local statue in Market Square.
Jedburgh The Port House Refurbishment of 2" floor £80,000
Community Trust accommodation to provide
workshop and studio space.
Approved at Executive 05.10.2021 | £560,000
Organisation Project Name Description Grant
Award
Scottish Borders | Hawick Business Development of Business £80,000
Council Centre Centre at site of former
department store at Oliver
Crescent/Teviot Crescent.
Scottish Borders | Hawick Common Provision of enhanced £15,000
Council Haugh campervan facilities at the
Common Haugh Car Park in
the town, including facility to
dispose of chemical waste
safely.
Newcastle Buccleuch House — Provision of cycle pods to £30,000
Community Secure Cycle Pods accommodate 14 bed
Development bunkhouse accommodation
Trust for cyclists as well as walkers
to encourage more people to
visit and stay in the village
Craikhope Craikhope Outdoor Improvements to the Centre £20,000
Community Centre — Building to the west of Hawick to
Interest Company | Repairs facilitate children’s group
activities. This project would
improve roof which is poorly
insulated and deteriorating
Yetholm Yetholm Community The village shop is a £90,000
Community Shop | Shop — Additional community asset and this
Ltd Storage Facility project will provide an

extension to the rear to




provide additional storage for
stock.

Chambers Peebles Burgh Hall — Refubishment and upgrade of | £100,000
Institute Proposed community facility to a more
Trust/Live Refurbishment attractive, modern and
Borders functional facility. Removal of

suspended ceiling, upgrade

of catering facilities and

associated cosmetic works

Approved at Executive 01.03.2022 | £335,000

2022/23: Scottish Government Allocation = £791,000

Total of £895,000 Awarded for Scottish Borders

Organisation

Project Name

Description

Grant
Award

Chirnside
Football Club

Sport Changing
Facilities & Social Hub

Build new changing facilities
and social space for the
Football Club and provide
recreational facilities for wider
community use

£370,000

Sea the Change

Upgrading Disabled
Facilities at
Coldingham Beach

Partnership project to reduce
barriers to access by disabled
access to Coldingham Beach
Café, extension to current
boardwalk via disabled
parking; upgrade of
wheelchair storage unit and
equipment; and roll-out
walkway to waters edge

£50,000

Gordon
Community
Sports Field
Group

Purchase of Sports
Pitch

Purchase of sports field which
is currently in private
ownership to ensure
continued community access
to green space area and
enhance village asset.

£25,000

Kelso Ice Rink

Infrastructure
Improvements

Purchase of new ice making
compressor plant to more
energy efficient unit to reduce
emissions and energy costs.

£48,000

Lilliesleaf
Community
Development
Company

Village Green and
Community Space

Development of land in
village centre purchased by
community in 2019 through
landscaping and pathways to
create community garden and
safe outdoor space

£90,000

Stow Community
Trust

Stow Pump Track

Development of a pump track
in the village for the benefit of
all in the local community and
to encourage more active
travel within village.

£60,000

Selkirk Means
Business

Selkirk Town Centre
Improvements

Landscaping works at Cross
Keys site in the centre of the

£20,000




town to improve appearance
following demolition works.

Paxton House
Trust

Paxton House — Cycle
Parking

Installation of cycle parking at
Paxton House to encourage
more active travel while
visiting house and grounds

£5,000

Greenlaw
Bowling Club

Greenlaw Bowling Club
Extension

Expansion of and
modernisation of the Club
pavilion to enhance sporting
and community related
activities

£80,000

Peebles
Community Trust

Building Improvement
Work

Refurbishment of Trust
owned building to improve
carbon efficiency through
installation of energy efficient
ventilation system

£43,000

Approved at Executive 6/12/2022

£791,000

2023/24: Scottish Government Allocation = £552,000

Total of £791,000 Awarded for Scottish Borders

Organisation Project Name Description Grant
Award
Jedforest Band Hall Renovation | Repairs dry rot in ceiling, and | £39,900
Instrumental Completion contribution to re-roofing and
Band repairs/refurbishment work.
Linton Hotspur Facilities & Introduction of segregated £15,075
Community Infrastructure Upgrade | changing facilities,
Football Club storage/admin, first aid
facilities. Grant would pay for
project to be completed -
doors, internal finishings,
drainage and external
fencing
Selkirk Scouts New Disabled Toilet Re-configuration of toilet area | £48,800
Group to create toilets, showers and
disabled toilet/wet room
facilities. Grant will pay for
toilet upgrade refurbishment.
St. Boswells St. Boswells Village Upgrade of Village Hall to £42,800
Village Hall Hall Energy Saving meet net zero requirements.
Project Grant will pay for underfloor
insulation in main hall.
Approved Scottish Borders Council Meeting 25.01.2024 | £146,575
Border Search & | New Base Final Phase | Installation of drainage £29,800
Rescue Unit — Car Parking & system and car parking to
Drainage System meet environmental
requirements of SEPA for a 3
level filtration. This will
complete new base at
Pinnaclehill, Kelso.
Kelso Skate Park | Kelso Skate Park Installation of 5 new low £52,000

Floodlights

energy LED floodlights to




extend usage of facility for

young people between 15:30

—21:20 from September to

March annually
Eyemouth Eyemouth Harbour Installation of harbour railings | £121,229.50
Harbour Trust Trust Pier Access on west and inner pier and

Enhancement Project | replacement of x4 quayside

ladders to improve safety for

all at the harbour
Peebles Bowling | Peebles Bowling Club | Installation of indoor toilets, £24,694
Club Extension (Phase 1) including disabled plus

extension of locker room and

storage facilities to meeting

growing demand
Tweedsmuir The Crook Inn Provision of statutory £29,167
Community Bunkhouse Building consents to construct a new
Company Warrant Application 16 bed bunkhouse at the

former Crook Inn to enhance

tourism offering
Hawick CARS & Hawick CARS Public Creation of an attractive £141,850
Scottish Borders | Realm Scheme: Mill route connecting
Council Port Enhancement walkers/cyclists from James

Thomson Footbridge to the

High Street following on from

flood prevention works

Approved under Delegated Powers 25.03.2024 | £398,740.50

Total of £545,315.50 Awarded for Scottish Borders

2024/25: Scottish Government Allocation = £0
(Funding paused due to Scottish Government budget constraints)

2025/26: Scottish Government Allocation = £432,000

Organisation

Project Name

Description

Grant
Award

Clovenfords &
District CC

Caddonfoot Road
Footbridge Capital
Project

This project will construct a
new, fully accessible for all,
footbridge at Caddonfoot
Road, Clovenfords. The new
footbridge will ensure safe
passage for the community in
and around Clovenfords to
the playing field and
recreational park.

£111,105

Lauderdale Scout
Group

Lauderdale Scout Hall
Extension

Modernisation of hall to
provide a more flexible,
modern community asset
capable of including more
mental health and physical
activities as well as practical,
intergenerational and life
skills activities.

£39,675.71




Escape Youth

Services

Escape 2 (Burnfoot
Hawick Youth Centre)

Phase 2 of improving Hawick
Youth Centre to better serve
young people and the wider
community. This phase
focuses on internal
refurbishments to create a
safe, modern, and welcoming
facility.

£102,000

Melrose Football
Club SCIO

Project POWER UP

Creation of a new modern
changing room facility and
club house by extending and
remodelling the Engine Room
at Gibsons Park.

£84,000

Eyemouth CC

Eyemouth High Street
Enhancement
Programme

Revitalisation the town's
central commercial area by
improving the visual appeal
and functionality of shop
fronts and public spaces.

£45,000

Coldingham CC

Coldingham Playpark
Upgrade

Redevelopment of
Coldingham village playpark
to include installation of a fully
accessible multi-play unit, an
inclusive roundabout, an
accessible swing with support
seat, a toddler zone and other
modern play elements.

£24,999

Floors,
Makerstoun,
Nenthorn
Smailholm CC

and

Smailholm Paths &
Routes Project - Phase
1

Feasibility for longterm capital
project to link the village
paths and routes to the wider
path network of the
Destination Tweed and
Greenway projects.

£25,220.29

Approved under delegated powers 01/09/2025

£432,000

Total of £432,000 Awarded for Scottish Borders




