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Introduction

This Annual Procurement Report has been prepared to meet the requirements of the Procurement
Reform (Scotland) Act 2014, and throughout we will demonstrate how our performance and
achievements during the period meet both the strategic direction set by the organisation and all relevant
procurement legislation.

In line with the broader Council Plan, the Corporate Procurement Strategy is designed around the
concept of setting the long-term strategic direction but with frequent updates to allow for adjustments
in the service objectives and actions to be achieved. Accordingly, a refreshed Corporate Procurement
Strategy is developed, approved and published each March for the forthcoming financial year.

This Annual Procurement Report covers the period 1st April 2024 to 31st March 2025 and details
progress against the Corporate Procurement Strategy 2024-25, which was the first strategy to fully
embrace the new annual cycle of reporting.

To support understanding of the terminology used across this document a glossary is provided of

commonly used terms at the end. This aims to provide brief user-friendly definitions of words, acronyms
and phrases used in relation to public sector procurement.
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Strategic Themes and Objectives

The Corporate Procurement Strategy follows the Council Plan which consists of 2 areas of Focus and 6

Outcomes:
Focus Outcomes
o Improving the wellbeing of citizens within the o Clean Green Future

Scottish Borders and making our region a more | ¢ Fulfilling Our Potential
sustainable and better place to live, work inand | ® Strong Inclusive Economy, Transport and

efficient as it can be.

to visit. Infrastructure
o Empowered, Vibrant Communities
e Good Health and Wellbeing
o Developing a Council that is as effective and o Working Together Improving Lives

It is understood that achieving the first 5 outcomes can only be done by developing a Council that is
effective and efficient as it can be.

Procurement’s contribution toward achievement of the above are set out in the strategic themes and

objectives below.

Strategic Theme Objective

Local Economy

grow the Borders economy and support Community Wealth Building
by enabling and encouraging local businesses (particularly SMEs and
Third Sector organisations) to access public sector opportunities whilst
promoting Fair Work

Climate Change

contribute towards delivering the Scottish Borders Climate Change
Route Map

Contract and Supplier
Management

support services to develop and implement effective, consistent and
proportionate contract and supplier management

Community Benefits

maximise the community benefits delivered through Council contracts

Procurement Capability

improve the efficiency and effectiveness of the procurement function,
fostering a culture of continuous improvement

Financial Pressures

support services to meet ongoing financial pressures
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Corporate Procurement Service -
Highlights 2024/25

Meet the Buyer South 2024

On 29 October, Supplier Development Programme and the Scottish Borders procurement team hosted

the third Meet the Buyer South event at the Volunteer Hall in Galashiels. Public sector exhibitors included
Scottish Government, Scotland Excel, Crown Commercial Services, East Lothian Council, Transport
Scotland, Scottish Borders Housing Association, Eildon Housing Association, Waverley Housing Association
and South of Scotland Enterprise. From the private sector were BAM, Morrison Construction, Ogilvie
Construction and RJ McLeod.

Primarily a networking event, it proved a great success with 247 attendees on the day - a 48 percent
increase compared to the previous Meet the Buyer South.
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It was noted in last year’s Annual Procurement Report that the
Scottish Borders Council procurement team was jointly
nominated, with Supplier Development Programme, in two
categories at the Go Awards, which recognise outstanding
achievement in Scottish sector procurement.

The nominations were for work in supporting some 129 mainly
local businesses to be successfully awarded onto the next
generation Repairs and Maintenance (Trades) Framework,

a local collaborative framework let by the Council and also
used by Scottish Borders Housing Association, Borders College
and others public bodies.

Collaborative Procurement Initiative category. This achievement was recognised with a presentation at the
start of the Meet the Buyer South Event.

SCOTTISH BORDERS FJ@

PROFILE

KEY PROCUREMENT STATISTICS 2024/25

COUNCIL SPEND REGULATED CONTRACTS LET VALUE OF REGULATED CONTRACTS LET

£284,304,271 109 £68,809,749

SM SPEND ACTIVE SUPPLIERS PURCHASE ORDER TRANSACTIONS

£157,863,791' 2,539 35,229

LOCAL SPEND LOCAL SUPPLIERS LOCAL SPEND AS A PROPORTION OF TOTAL

£103,720,155? 568 36%°

' Includes estimate of SME spend by Hub South East contractors in the Scottish Borders
% Includes estimate of local SME spend by Hub South East contractors in the Scottish Borders
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SECTION 1
Summary of Regulated Procurements

Completed

This section provides a record of the regulated procurement processes (any procurement with a value
equal to or more than £50,000 for goods and services or £2M for works contracts) completed during the
period 1 April 2024 - 31 March 2025. Regulated procurement activity is governed by the rules set out
within the Procurement Reform (Scotland) Act 2014 and Public Contracts (Scotland) Regulations 2015.

Number of Category A Category B Category C Total Value

Contracts (National) (Sectoral) (Local)

109 £12,524,679 £20,739,664 £35,545,406 £68,809,749

Full details relating to each contract is provided in Appendix 1. An example dataset is shown below.

Reference Supplier Subject Start Date End Date Value/Spend

Name Matter

1001304 Changeworks | Management | 18/05/2024 | 17/05/2025 £181,870
agent for
EES:ABS
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SECTION 2
Review of Regulated Procurement
Compliance

Overall Assessment

With the exception of minor non-compliances (see below), our regulated procurement activities were
carried out in line with the regulations and the aims and objectives of the Corporate Procurement Strategy
2024-25 underpinned by robust corporate governance provided by the Council's Procurement and Contract
Standing Orders and the Financial Regulations. A detailed breakdown of progress against the strategic
themes and objectives in the strategy is included at Appendix 2.

Regulated procurement activities are delivered by a centralised team which ensures that the procurement
regulations are correctly applied and that Council and wider public sector policy priorities are appropriately
considered.

Each regulated procurement is reviewed to assess if and how it might contribute to the achievement of the
Council’s wider policy objectives. This review is carried out in partnership with the relevant Council service
through the development of a procurement strategy for that project. The detail contained in this document
is used to develop and determine the most appropriate procurement route while considering sustainability
and added value opportunities.

To meet the objectives of our strategy we actively utilise a variety of best practice tools, mechanisms and
approaches. These are supported by operational process and procedures in line with corporate policy. A
selection of these methods is noted below.

National Procurement Tools

The Council makes use as appropriate of a number of national procurement tools, including:

Procurement Journey

Public Contracts Scotland (PCS)

Public Contracts Scotland-Tender (PCS-T)
Sustainable Procurement Tools

The use of these tools facilitates best practice and consistency across all our activity by bringing
together each of the steps involved in procurement.
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Sustainable Procurement Duty

Sustainable Procurement Duty obligations are embedded in the Sustainable Procurement Charter
(see Appendix 3) which lays out the Council’s principles, standards and expectations for suppliers who
would like to work with us.

In addition, sustainability obligations are considered at the procurement strategy phase for every
regulated procurement, including whether the inclusion of community benefit clauses is reasonable and
proportionate.

Fair Work

Fair work practices are embedded in the Sustainable Procurement Charter and the Scottish Government’s
Fair Work First criteria are considered for each project at the procurement strategy stage and applied

as appropriate. Scottish Borders Council is itself an accredited Living Wage employer. The accreditation
recognises the Council's commitment to paying all directly employed and regular third-party contracted
staff the real Living Wage.

Collaborative Procurement

Collaborative frameworks are the default first choice for regulated procurements and are utilised
wherever possible. This includes, in particular, the frameworks provided by Scottish Procurement and
Property Directorate and Scotland Excel (see table below). Other collaborative opportunities utilised
includes frameworks provided by (or via) Crown Commercial Services (CCS), Eastern Shires Purchasing
Organisation (ESPQ), Yorkshire Purchasing Organisation (YPO) and North East Procurement Organisation
(NEPOQ).

Regional and local collaboration is undertaken with a number of public sector organisations including City
of Edinburgh Council, East Lothian Council, Dumfries and Galloway Council and Scottish Border Housing
Association.

2024-2025

Frameworks Available 67 68 65 67
Frameworks Noted as Yes for 48 50 47 47
Participation

Noted Participation Percentage 72% 74% 72% 73%
Frameworks with Spend 42 423 41 43
Overall Utilisation 63% 63% 63% 67%
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Contact Register

Our annually updated contract register is available here

Non-Compliances

Routine monitoring of procurement activity identified the following non-compliances:

Non-Compliance Root Cause

Publication of several contract Human error.
award notices beyond the 30
day deadline contrary to the
regulations.

Corrective Action ‘

Notices published. Further
review of processes to

be carried out to prevent
recurrence.
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https://www.scotborders.gov.uk/selling-council/current-contracts

SECTION 3
Community Benefit Summary

The Council seeks to maximise the community benefits delivered through its procurement activities and full
consideration is given to contracts with an estimated value exceeding £50,000, with a clear process in place
to ensure proportionate and appropriate application, particularly for regulated procurement activity.

Our procurements include minimum requirements which are developed with consideration of the type,
value and duration of the contract. Bidders must meet or, as appropriate, go further than the minimum
requirements and explain how they intend to deliver the benefits they commit to. The quality and ambition
of the proposed delivery plan is evaluated with the score making up a suitably weighted element of the final
outcome.

With the appointment in this period of a dedicated Contracts Officer, whose responsibilities include
community benefits delivery, several improvements have been implemented to strengthen the Council's
approach:

Community Benefit Portal

The introduction of the Community Benefit Portal which it allows for collection of all contract-related
information, documentation, and provision of tracking capabilities. This system enables enhanced
monitoring of supplier commitments and helps ensure that all suppliers are complying with contractual
terms.

Community Benefit Reporting

The implementation of the portal was accompanied by new reporting capabilities so that it is now possible
to capture information directly tied to individual contracts, supported by evidence such as communications,
photographs and case studies. See Appendix 5 for examples. Community benefit reporting data is as a
result now far more robust.

Community Benefit Delivery Plan

Supplier submissions are now guided by an updated Delivery Plan template which clearly defines the
minimum requirements for each contract, provides structured guidance to suppliers and ensures that
reported community benefits are directly linked to the Council’s contracts. This improves the quality
and consistency of supplier responses and helps during the evaluation processes for procurement
professionals.

Community Benefit Delivery

The Council has also strengthened its approach to supporting community groups through the Community
Benefit Wishlist and the Foodbank & Breakfast Club List. These tools allow local groups to submit requests
for support, which are then shared with suppliers to help them to choose who and what to support to fulfil
their community benefit obligations.

In this reporting period 30 contracts awarded included community benefit requirements covering a range
of goods, services and works, including; consultancy, software, winter maintenance; insurance, and
demolitions.
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The community benefits delivered during the period, both directly and via Hub South East projects on
behalf of the Council, are summarised below:

Type of Community Benefit Community Benefits Delivered
Direct Hub South East Total
Apprenticeships 2 No data 2
Work Experience 16 23 39
New Jobs 0 10 10
Education Activities 2 26 28
Financial Donations (number) 83 12 107
Financial Donations (value) £38,008 £10,991 £48,999
Surplus Material Donations (number) 24 - 24
Surplus Material Donations (est. value) £6,018 - £6,018
Community Events Supported 7 - 7

See also Appendix 4 & 5 below
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SECTION 4
Supported Business Summary

The development of every individual procurement strategy considers the involvement of a Supported
Business. A Supported Business is defined by the Scottish Government as meeting the following criteria:

e An organisation which has its main aim to support the social and professional integration of disabled
and disadvantaged persons.

o At least 30% of paid employees of the organisation are disabled or disadvantaged.

The Council investigates all procurement avenues to identify appropriate providers and match them

with our contract opportunities. This includes routinely checking the Scottish Government’s DPS for
Supported Businesses, as well as engaging locally - for example, through the Scottish Borders Sustainable
Procurement Group. Community benefit obligations can also provide an opportunity to direct our third party
suppliers to consider Supported Businesses in their supply chain.

During this reporting period the Council has engaged with the following Supported Businesses through
both contract and grant award mechanisms:

Lady Haig Poppy Factory £1060.50

NB: Routine checking of suppliers’ status has determined that the Borders Green Team, which in
previous Annual Procurement Reports was identified as a Supported Business, does not in fact meet
the second criterion, and is therefore excluded from this year’s report, leading to an overall drop in
Supported Business spend over the period.
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SECTION 5
Future Regulated Procurement
Summary

The Procurement Reform (Scotland) Act 2014 states that it is mandatory to include in this report “a
summary of the regulated procurements the authority expects to commence in the next two financial

years.”

2024/25
Contract/Framework Title or Subject Renewal or Estimated SBC  Expected
Matter New Total Contract Contract

Value Start Date

First Aid Training Renewal £140,000 14/09/2025
Sub-Contracting Services Framework Renewal £20,000,000 02/02/2026
Glass Recycling New £255,000 01/11/2025*
Leachate Waste Removal and Treatment New £100,000 01/11/2025*
Bridge Inspections 2025/26 New £80,000 01/11/2025
Earlston Play Park - Design, Supply and Installation New £285,000 01/11/2025*
Traffic Equipment Maintenance and Ancillary Support Renewal £350,000 24/11/2025
Services
Income Management Software Renewal £400,000 01/02/2026
Literacy Application Renewal £120,000 01/03/2026
Telephone Calls and Line Rentals Renewal £450,000 21/03/2026
Eyemouth Play Park and Pump Track New £500,000 31/03/2026
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2026/2027

Contract/Framework Title or Subject Renewal or Estimated SBC  Expected
Matter New Total Contract Contract
Value Start Date
Supply and Installation of Small Play Parks New £700,000 01/04/2026
Children’s Advocacy Service New £550,000 01/04/2026
Private Water Sampling Renewal £184,000 01/04/2026
Enterprise Content Management Software Renewal £250,000 01/04/2026
Electronic Referral Software Renewal £475,000 01/04/2026
Committee Meeting and Decision Management Renewal £80,000 01/04/2026
Software
Email Security Software Renewal £150,000 01/04/2026
Occupational Health Service Renewal £340,000 01/04/2026
Care at Home Framework New £60,000,000 01/04/2026
Skip Hire Renewal £180,000 01/05/2026
Merchant Acquiring Services New £100,000 01/05/2026
Online Technical Resource Library Renewal £85,000 11/05/2026
Business Continuity Software Renewal £76,000 01/06/2026
Primary School Homeworking Software Renewal £100,000 14/07/2026
Banking Services Renewal £150,000 01/08/2026
eLearning Software Renewal £100,000 01/08/2026
Alcohol and Drug Support Service for Young Carers Renewal £800,000 01/09/2026
and Families
Kitchen Management and Meal Selection Software Renewal £150,000 01/10/2026
Food Sampling Examination and Analysis Renewal £72,000 01/01/2027
Enterprise Resource Management Software Renewal £1,500,000 01/01/2027
Water Systems Risk Assessment and Hygiene Renewal £400,000 01/01/2027
Monitoring Service
Treatment and Disposal of Residual Waste Streams Renewal £50,000,000 01/01/2027

*Indicative timeframe only.
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SECTION 6
Other Content for Consideration

Payment Performance

Payment Services are no longer part of the Corporate Procurement Service, having now relocated to the
treasury team within finance. Prompt payment nonetheless remains key to supporting SMEs and local
businesses and the Council has maintained and improved the previous high level of performance in relation
to invoice processing with 96.33% of valid and undisputed invoices paid within 30 days compared to 95.26%
percent the previous year.

This level of payment performance compares positively against the Local Government Benchmarking
Framework all Scotland average figure of 93.1% and family group average of 92.9% for 2023-24 (the latest
available data for comparison).

Environment and Climate Change

Adopted in 2021, the Scottish Borders Climate Change Route Map (CCRM) provides the framework by
which the Council and region will pursue a path to net zero emissions of all greenhouse gases by 2045,
while also putting in place measures to those changes which can no longer be pre-empted as result of
changes to our climate. It is based around 5 themes:

e Resilience

e Transport Use

o Nature Based Solutions
e Energy

o Waste Management

The Corporate Procurement Strategy supports delivery on these themes and, as required by Scottish
Government policy guidance, the Council will prioritise and take account of climate and circular economy
in its procurement activity and will report ongoing progress against these commitments in our annual
procurement reports.

In this period, resilience to climate change has been a key focus and the procurement team has supported
the award of several relevant contracts including:

e Bonchester Bridge and Rule Water Flood Study

o Jed Water Flood Study
e Lower Burnmouth Coastal Study
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Glossary/Procurement Terminology

Collaboration

Working with other partners to undertake joint or shared procurement activities with
the intention of obtaining better value through the economies of scale and reduced
procurement costs

Commissioning

This is the process used to assess the needs of people in the area, then to design and
specify the appropriate services to deliver those needs in a cost effective and value for
money way

Community Benefits

These are contract requirements that deliver wider benefits in addition to the core
purpose of the contact. These will create added value and will be social, economic or
environmental benefits

Contract Management

This is the management of contracts with suppliers or partner. It includes the tasks
and activities to ensure the contract is delivered as per the terms. Activity can include
the mobilisation of the contract, delivery throughout the term of the contract to expiry
and decommissioning. It will also include supplier relationship and performance
management

Goods Items that we buy include things such as catering provisions, office stationery and
supplies, or the materials needed to build roads

PCIP The Scottish Government led Procurement and Commercial Improvement Programme
and its associated assessment programme

Procurement This is process of acquiring goods, services and works

Purchasing The transactional stages of placing orders for goods, services or works, using P2P

systems to receipt goods, services or works received and then to pay for them

Regulations

Public Contracts (Scotland) Regulations 2015
Procurement (Scotland) Regulations 2016
The Procurement Reform (Scotland) Act 2014

Services

Services we buy might include care services, professional services to design works
projects or repair and maintenance services

Small and Medium
Enterprises (SME’s)

Firms that employ less than 9 employees are classified as micro businesses, firms that
employ less than 50 are classed as small and those employing less than 250 medium

Sustainable Procurement

A process where organisations meet their needs for goods, services and works in a way
that achieves value for money on a whole life costs basis and generates benefits, not
only for the organisation but for society, the economy and the environment

Third Sector The group name for a range of organisations such as community groups, charities,
voluntary organisations, social enterprises or community interest companies. They may
be everything in-between small and local or large multinational companies or charities

Value for Money Value for money is the optimum combination of whole life costs quality and
sustainability to meet our requirements

Works Construction works that we buy, including the construction and/or refurbishment of

new and existing buildings, roads, bridges, parks or other open spaces
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Appendix 1 - Regulated Procurement

Category A Scottish Government Framework Agreements

Recorded cumulative expenditure exceeding regulated thresholds from Scottish Government Category A
frameworks during the reporting period:

Scot. Gov. Supplier Name Subject Matter Start Date  End Date Spend
Ref.
SP-21-052 EDF Energy Ltd Electricity 2021 01/04/2024 | 31/03/2025 | £6,475,157
SP-22-021 Lyreco UK Ltd General Office Supplies 01/04/2024 | 31/03/2025 £84,042
SP-22-12 Scottish Fuels Liquid Fuel 01/04/2024 | 31/03/2025| £843,109
SP-22-12 Highland Fuels Liquid Fuel 01/04/2024 | 31/03/2025 | £1,619,021
SP-17-031 Total Gas & Power | Natural Gas 01/04/2024 | 31/03/2025 | £1,560,964
Ltd
SP-19-035 Royal Mail Physical, Hybrid, Scheduled/ 01/04/2024 | 31/03/2025 £270,866
Regular Bulk (Print and Post0
and Digital Mail Services
SP-23-07 Business Stream | Water and Waste Water 01/04/2024 | 31/03/2025| £957,384
Services (2023)
SP-22-020 XMA Limited Web Based & Proprietary 01/04/2024 | 31/03/2025| £281,948
Devices
TOTAL £12,092,491

Individual call-offs exceeding regulated thresholds from Scottish Government Category A frameworks
during the reporting period:

SBC
Reference

End Date Estimated

Value

Award Start Date

Date

Supplier
Name

Subject Matter

Optional
Extension

1001296 XMA Limited  |iPad Management | 30/04/2024 | 30/04/2024 | 29/04/2028| None £323,563
Software

1001425 | Computacenter |CAD and Drainage |14/03/2025 | 30/03/2025 | 30/03/2028| None £108,625
Software

TOTAL £432,188

SCOTGOV COMBINED TOTAL £12,524,679
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Category B Scotland Excel Framework Agreements

Recorded cumulative expenditure exceeding regulated thresholds from Scotland Excel Category B
frameworks during the reporting period:

SXL Framework Supplier Name

Reference

Subject Matter

Start Date

End Date

Spend

0121 Cooks Van Hire Vehicle And Plant Hire 01/04/2024 | 31/03/2025 | £228,204
Limited
0121 Riverside Truck Vehicle And Plant Hire 01/04/2024 | 31/03/2025 £376,170
Rental Limited
0121 Dawsongroup Vehicle And Plant Hire 01/04/2024 | 31/03/2025 £56,771
Environmental
Municipal Civil
Limited
0219 Good Shepherd Secure Care 01/04/2024 | 31/03/2025 £613,583
Centre
0318 Travis Perkins Buildings & Timber 01/04/2024 | 31/03/2025 £78,949
Trading Company
Ltd
0320 Colas Ltd Bitumen Products 01/04/2024 | 31/03/2025 £115,383
0320 Nynas UK Bitumen Products 01/04/2024 | 31/03/2025 £367,939
0322 Sysco GB Ltd Fresh Meat, Cooked Meats & 01/04/2024 | 31/03/2025 £131,374
Fresh Fish
0322 Shaws Fine Meats | Fresh Meat, Cooked Meats & 01/04/2024 | 31/03/2025 | £255,428
Fresh Fish
0720 A M Phillip Vehicle Parts 01/04/2024 | 31/03/2025 £57,257
Trucktech
limited
0720 Dingbro Ltd Vehicle Parts 01/04/2024 | 31/03/2025 £180,522
0720 DAF Trucks Ltd Vehicle Parts 01/04/2024 | 31/03/2025 £88,648
0722 Henderson Asbestos 01/04/2024 | 31/03/2025 £97,871
Environmental
Services
0919 Edmundson Electrical Materials 01/04/2024 | 31/03/2025| £103,630
Electrical Ltd
1020 Aberlour Child Fostering and Continuing 01/04/2024 | 31/03/2025 £81,648
Care Trust Care Services
1020 Action For Fostering and Continuing 01/04/2024 | 31/03/2025 £88,137
Children Care Services
1020 Barnardo's Fostering and Continuing Care | 01/04/2024 | 31/03/2025| £106,237
Care Services
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SXL Framework Supplier Name
Reference

Subject Matter

Start Date

End Date

Spend

1020 Fostercare Fostering and Continuing Care | 01/04/2024 | 31/03/2025 £73,660
Connect Ltd Services

1020 Fostering People | Fostering and Continuing Care | 01/04/2024 | 31/03/2025 £52,121
Scotland Limited | Services

1020 The National Fostering and Continuing Care |01/04/2024 | 31/03/2025 | £130,445
Fostering Agency | Services
(Scotland) Ltd

1120 Sysco GB Limited | Frozen Foods 01/04/2024 | 31/03/2024 |  £949,540

1121 Aberlour Childcare| Children’s Residential Care and |01/04/2024 | 31/03/2025 £73,754
Trust Education

1121 Applied Care and | Children's Residential Care and |01/04/2024 | 31/03/2025 | £1,396,508
Development Education

1121 Aspris Scotland Children’s Residential Care and |01/04/2024 | 31/03/2025| £370,030
Ltd Education

1121 Camphill Rudolf Children’s Residential Care and |01/04/2024 | 31/03/2025| £302,529
Stenier Schools Education
Ltd

1121 Care Visions Children's Residential Care and |01/04/2024 | 31/03/2025| £251,390
Group Ltd. Education

1121 Common Thread | Children’s Residential Care and |01/04/2024 | 31/03/2025 | £1,900,686
Ltd Education

1121 Harmeny Children’s Residential Care and |01/04/2024 | 31/03/2025 | £1,966,262
Education Trust Education
Ltd

1121 Hillside School Children's Residential Care and |01/04/2024 | 31/03/2025| £837,786
(aberdour) Ltd Education

1121 Inspire Scotland | Children's Residential Care and |01/04/2024 | 31/03/2025| £711,881
Ltd Education

1121 Kibble Education &| Children’s Residential Care and |01/04/2024 | 31/03/2025 | £2,419,872
Care Centre Education

1121 Moore House Children's Residential Care and |01/04/2024 | 31/03/2025| £348,081
Ltd Education

1121 Royal Blind Children's Residential Care and |01/04/2024 | 31/03/2025 £389,859
Asylum & School | Education
Edinburght/a S
Sight Scotland

1121 Spark of Genius Children’s Residential Care and |01/04/2024 | 31/03/2025 | £472,190

Education
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SXL Framework Supplier Name

Reference

Subject Matter

Start Date

End Date

Spend

1219 Brake Bros Ltd Groceries & Provisions 01/04/2024 | 31/03/2025 | £910,749
1220 Yorkshire Education Materials 01/04/2024 | 31/03/2025 | £207,037
Purchasing
Organisation
1222 Unico Ltd Janitorial Products 01/04/2024 | 31/03/2025 £544,310
1422 Travis Perkins Construction Materials 01/04/2024 | 31/03/2025| £157,899
Trading Company
Ltd.
1521 ICL UK (Sales) Salt 01/04/2024 | 31/03/2025 £749,908
Limited
1721 The Social Care Social Care Agency Workers 01/04/2024 | 31/03/2025 | £295,009
Community
Partnership
Limited (TSCCP)
1918 Cygnet (oe) Care Homes For Adults LD 01/04/2024 | 31/03/2025 | £159,554
Limited Inc Autism
2018 Apetito Limited Community Meals 01/04/2024 | 31/03/2025 £64,915
2019 CF Services Ltd Domestic Furniture and 01/04/2024 | 31/03/2025 £167,331
Furnishings
2019 The Furnishing Domestic Furniture and 01/04/2024 | 31/03/2025 | £547,193
Service Ltd Furnshings

TOTAL £19,478,250

Individual call-offs exceeding regulated thresholds from Scotland Excel Category B Frameworks during
the reporting period:

SBC Supplier Subject Matter Award Start Date End Date Optional Estimated
Reference  Name Date Extension  Value
1001304 | Changeworks |Management agent| 24/07/2024| 18/05/2024 | 17/05/2025 £181,870
for EES:ABS
1001355 AECOM Ld Bridge Inspections | 21/10/2024| 21/10/2024 | 31/03/2025 £132,153
1001361 Jeremy Benn | Lower 29/11/2024| 02/12/2024 | 01/10/2025 £69,930
Associates Burnmouth
Limited (t/a Coastal Study
JBA Consulting)
1001374 | Mallatite Ltd | Electronic Signage | 12/12/2024| 18/12/2024 | 07/01/2025 £54,550
1001372 Trust Ford Purchase of 2 16/12/2024| 16/12/2024 | N/A £112,159
Luton Vans
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SBC
Reference

Supplier
Name

Subject Matter

Award
Date

Start Date

End Date

Optional
Extension

Estimated
Value

1001365 Atkins Realis |Borders Greenway | 16/12/2024 | 16/12/2024 | 15/04/2025 £91,000
1001370 WSP UK B709 Tweed 18/12/2024| 13/01/2025 | 31/10/2025 £59,073
Limited Bridge Innerleithen
Refurbishment
1001360 Jeremy Benn |Bonchester Bridge | 18/12/2024 | 06/01/2025 | 27/10/2025 £81,957
Associates and Rule Water
Limited (t/a Flood Study
JBA Consulting)
1000990 M McKenzie Wood Recycling 23/12/2024| 20/01/2025 | 19/01/2027| 2 x 12 £164,941
Waste Ltd months
1001395 Jacobs UK Jed Water Flood 11/03/2025| 17/03/2025 | 22/12/2025 £98,760
1001366 Turner and Borders Railway | 14/03/2025| 07/04/2025 | 05/04/2027 £215,021
Townsend Senior Project
Project
Management
Ltd.

TOTAL £1,261,414

SXL COMBINED TOTAL £20,739,664

Category C Contract and Framework Awards

SBC
Reference

SBC/CPS/
1614

Supplier
Name

Various

Subject Matter

Scottish Borders

Community Planning

Partnership
Sustainable
Transport DPS

Award
Date

08/04/2019

Start Date

08/04/2019

End Date

07/04/2029

Optional
Extension

Estimated
Value

£1,589,968*

1001089

Various

Hire of Small

Plant & Temporary
Accommodation
Framework

02/08/2023

25/08/2023

24/08/2025

2x12
months

£1,200,275*

1000893

Various

Road Materials

Aggregates (dry) and

Ready Mix Cement
Framework

11/07/2022

11/07/2022

10/07/2025

1x12
months

£3,846,846*

SBC/CPS/
1826

Various

Winter Maintenace
Additional Services
Framework

20/10/2020

20/10/2020

19/10/2024

£176,180*
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SBC Supplier Subject Matter Award StartDate EndDate  Optional Estimated
Reference Name Date Extension Value
SBC/CPS/ |Various Winter Maintenance |28/09/2021|01/11/2021|19/10/2024 £102,138*
2055 Pathways Framework
1001298 |Various Winter Maintenance | 14/10/2024|20/10/2024|19/10/2026 | 19/10/2028 | £2,450,000
Assistance Service
Framework
SBC/CPS/ |Various Subcontrating 06/09/2021|04/10/2021|03/10/2024| 1x12 | £4,133,968*
1164 Services Framework months
1001036 |Various Repairs and 20/10/2023|20/10/2023|19/10/2025| 2x12 |£5,545819*
Maintenance (Trades) months
Framework
1000962 |Various Place-Making 24/02/2023|27/02/2023|26/02/2026 1x12 £48,083*
Framework
1001275 |NEC Software Revenues & Benefits |01/04/2024|01/04/2024|31/03/2029 £766,175
Solutions (UK) | Software
Ltd
1001266 |Egress Software | Email Security 01/04/2024|01/04/2024|31/03/2025 £119,320
Software
1403 Tribal Audit Ltd | Interim Senior 02/04/2024|01/04/2024|31/03/2025 £65,800
Internal Auditor
1001282 |TET Ltd Invoice Capture 04/04/2024|27/04/2024|26/04/2027 £64,380
Software
1001274 |Civica UK Ltd Property 04/04/2024|01/04/2024|31/03/2026 1x12 £180,453
Management Software months
1001294  |ESRI (UK) Ltd GIS Mapping Software| 10/04/2024 | 12/04/2024|11/04/2027 £90,669
1001257 |ldox Software Case & Knowledge 19/04/2024|01/04/2024|31/03/2029 2x12 £1,554,555
Ltd Management months
Software
1001197 |Chevin Fleet Management 22/04/2024|01/05/2024|30/04/2026 1x12 £221,368
Computer Software months
Systems Ltd
1001253 |Insight Direct MS Enterprise 01/05/2024|01/05/2024|30/04/2027 £3,020,334
UK Ltd Licences
1001295 |CRB Impact Cashless 01/05/2024|01/05/2024|30/04/2025 £67,.829
Cunninghams Catering Application
Ltd & Fusion Mobile
1001283 |Recovery Justice Peer 01/05/2024|01/05/2024|31/03/2025 1x12 £93,629
Coaching Recovery Coach months
1421 Blue Machinery | Purchase of 10/05/2024| 10/05/2024 | 10/05/2024 £70,000
(Scotland) Ltd | Powerscreen
machine
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SBC
Reference

Supplier
Name

Subject Matter

Award
Date

Start Date

End Date

Optional
Extension

Estimated
Value

1001299 | Stanford 3 WAV Minibuses 13/05/2024| 13/05/2024|13/05/2024 £139,471
Coachworks &
Mobility
ServicesLtd
1432 Teviot Taxis Berwickshire Demand | 17/05/2024|20/05/2024 | 31/05/2025 £136,000
Responsive Transport
(DRT)
1431 Collier Specialist Surface 17/05/2024|03/06/2024|31/07/2024 £90,000
Quarryingand | Dressing Chips
Recycling Ltd
1436 Scot JCB Purchase of JCB 3CX | 23/05/2024|23/05/2024 |23/05/2024 £75,000
Backhoe Loader
1433 Faun Zoeller DAF Chassis Fitted 29/05/2024| 29/05/2024 | 29/05/2024 £115,974
(UK) Ltd with Rear End Loader
Refuse Collection
Body
1001318 | Travelers Insurance Services - |26/06/2024|01/07/2024|30/06/2027 | 4x12 £2,920,921
Insurance Lot 1 Property months
Company Ltd
1001142 | Zurich Insurances Services - |26/06/2024|01/07/2024|30/06/2027 | 4x12 £3,511,570
Insurance Lots 2-5 months
Company
1460 Peter Hogg of | Service 20 28/06/2024|01/07/2024|30/06/2027 £104,878
Jedburgh Ltd | Commercial Bus
Service Enhancements
1463 Showbie UK Primary School 14/07/2024| 14/07/2024 | 13/07/2026 £99,500
Ltd Homeworking
Software
WR-6 Telfords Bus Service 128 05/08/2024|05/08/2024|30/06/2026 £136,285
Coaches Ltd
WR-35 Telfords Bus Service 127a 01/09/2024|01/09/2024|31/08/2025 £112,542
Coaches Ltd
1001268 | Shred Station | Paper Shredding & 19/09/2024|21/10/2024|20/10/2027 1x12 £56,664
Ltd Uplift Service months
1001308 | Bartec In-Cab Software 04/10/2024|04/10/2024|03/10/2029 2x12 £399,965
Municipal months
Technologies
Ltd
1001353 | SCG Corporate | Mobile Voice & Data | 18/10/2024|01/11/2024(31/10/2027| 2x12 £461,151
Services months
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SBC Supplier Subject Matter Award StartDate EndDate  Optional Estimated

Reference Name Date Extension Value

WR-29 Scot JCB Ltd Purchase of 17/10/2024(17/10/202517/10/2025 £162,000

Telehandlers

1001342 | Bottomline BACS Payment 23/10/2024|30/10/2024|31/10/2026 1x12 £58,679
Technologies Software months
Bacway
Services Ltd

1001368 | Brightly Asset Management  |05/11/2024|05/11/2024|04/11/2027 | 1x12 £404,342
Software Ltd Software months

1001381 Insight Direct | MS Educational 18/12/2024|01/01/202531/12/2027 £354,654

1000990 | M McKenzie Wood Recycling 23/12/2024|20/01/2025|19/01/2027 2x12 £164,941
Waste Ltd months

WR-77 Thomas Sherriff| Two Ride on Mowers | 13/01/2025|13/01/2025|13/01/2025 £68,576
& Company Ltd

1001375 | Phoenix MS SQL Licences 30/01/2025|01/04/2025|31/03/2028 £77400
Software Ltd

1001429 | Thomas Sherriff| Six ride on flail 14/02/2025| 14/02/2025 | 14/02/2025 £217,104
& Company Ltd | mowers

WR-109 AVC Wise Ltd | AVC Salary Sacrifice  |27/03/2025|01/04/2025 |31/03/2030 £270,000

Scheme
TOTAL £35,545,406

* Cumulative spend for FY 2024-25

NB: the above table excludes the award of social care and health contracts where there is a risk of making public
information relating to the cost and duration of individual care packages
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Appendix 2 - Progress against Strategic Themes
and Objectives

Theme Objective Actions Progress Comments

Local Economy |grow the Borders economy and |improve data held on local | partly achieved | data including size,
support Community Wealth suppliers living wage status, etc.
Building by enabling and added to ERP for 250+
encouraging local businesses contracted suppliers
(particularly SMEs and Third but more to do.

Sector organisations) to access
public sector opportunities ensure where possible that | achieved all Quick Quotes issued
whilst promoting Fair Work unregulated procurements included a local bidder if
include a local bidder available
further develop local meet | achieved see CPS Highlights
the buyer events above for MTB South
2024
support suppliers to achieved as above; also routinely
access local and national promoted SDP services
framework agreements, to suppliers during
working with Supplier procurement exercises
Development Programme
continue to maintain achieved re-let of winter
local framework maintenance assistance
agreements where national framework
opportunities are not
suitable
Fair Work First mandated | achieved used in all regulated
as award criteria on all Cat C procurements,
(relevant) procurements with the exception of
direct awards under the
negotiated procedure
without prior notification
and call-offs from older
Scottish and English
frameworks.

Climate change | contribute towards delivering |engage early, challenge and| partly achieved included, for example,
the Scottish Borders Climate | support services to develop on bus transport
Change Route Map specifications incorporating tenders but further

climate considerations progress required in
relation to construction.

sustainability tests to be achieved

carried out for all regulated

tenders

proportionate and achieved SPD 4C.7 used on

appropriate use of relevant several relevant

selection criteria for all projects.

tenders
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Theme Objective Actions Progress Comments
proportionate and achieved
appropriate use of climate
focussed award criteria in
all procurements
record and report how each| partly achieved recorded at
regulated procurement procurement stage.
supports CCRM Reporting not yet
available.
procurement staff to be partly achieved a very small number of
complete all relevant courses remain to be
courses available via completed
Scottish Government's
Procurement and Property
Directorate and Scotland
Excel
Contract support services to develop | relaunch of contract achieved relaunched in May 2024
and Supplier | and implement effective, management software
Management | consistent and proportionate | Platform
contract and supplier provide additional contract | achieved Scotland Excel delivered
management management training to training to service
services managers under the
ScotGov procurement
training framework in
May 2024
ensure appropriate partly achieved all now fully considered
contract management at strategy stage;
measures (e.g. KPIs, further work required to
mobilisation, risks and get better engagement
exit plans, service credits on contractual risk
and relevant terms & identification and
conditions) are mitigation.
incorporated at
procurement stage
Community maximise the community tackle supplier non- partly achieved delivery of CBs
Benefits benefits delivered through compliance with incorporated into

Council contracts

Community Benefit clauses

new T&Cs; improved
tracking and validation
of delivery; more
proactive enforcement.

ensure that framework partly achieved | as above

agreement derived

Community Benefits are

delivered

improve coordination partly achieved better CB data provided

and collaboration on Hub by Hub. Attendance of

South East projects (with Hub and Tier 1 and 1b

a focus on employability to contractors at local

support Community Wealth employability CBs

Building) working group. Further
progress required.

implement mechanisms to | achieved CB wishlist fully

match Community Benefits rolled out and publicly

supply and demand

available. Supplier
offers now coordinated
by contracts officer.
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Theme

Procurement
Capability

Objective

improve the efficiency
and effectiveness of the
procurement function,
fostering a culture of
continuous improvement

Actions

Progress

Comments

act on outcomes of PCIP partly achieved significant improvement
assessment on exit management.
Further work to be done
on lessons learned and
risk management.
assess procurement team | achieved carried out alongside
skills and knowledge appraisal process
against National
Competency Framework
develop individual training | achieved gaps and appropriate
plans to address skills and training identified
knowledge gaps
ensure that procurement partly achieved | significant progress -
team undertake training and two members of staff
qualifications appropriate to commenced CIPS level
their role 4 training; one member
of staff completed
CIPS level 2; awaiting
availability of SXL
Advanced Practitioner
course for other
candidates
undertake customer partly achieved new process launched
satisfaction surveys at end of period
maximise the use of partly achieved | significant progress
technology to increase with several processes
productivity automated using MS
365 apps - e.g. pipeline
planning, CB tracking,
waiver approvals;
technical and resource
barriers to further
improvements (e.g. in
relation to ERP)
further standardisation partly achieved | numerous updates
and streamlining and improvements to
of procurement template documents;
documentation and many processes
processes automated as per above;
technical and resource
barriers to further
improvements (e.g. in
relation to ERP)
review current approach to | not achieved no progress - to take

category management

forward 2025-26
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Theme

Financial
Pressures

Objective

support services to meet
ongoing financial pressures

Actions Progress Comments

identify and address off- partly achieved | progress limited by lack

contract spend of good data

identify potential savings via| achieved demand challenged

demand management routinely at strategy
stage leading to savings
and cost avoidance -
particularly in relation to
IT (no. of licenses, users,
etc.)

increase use of achieved collaborative

collaborative agreements frameworks and

where possible/appropriate SXL national savings
programme utilised
extensively

mitigate unavoidable cost | achieved robust process

increases through contract introduced for

price reviews and adopting Feview price increase

appropriate terms and requests; price control

conditions mechanisms added
to contracts where
appropriate

review increase in non- partly achieved | improved reporting and

competitive actions and monitoring now in place;

address further progress needed
to reduce numbers

reduction in purchase card | partly achieved

non-compliance
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Appendix 3 - Sustainable Procurement Charter

Sustainable Procurement Charter

Scottish Borders Council aims to be a responsible purchaser of goods, services and works. We set
standards to make sure we undertake our activities in an ethical, responsible and sustainable way. This
charter lays out a number of important principles and policy requirements of the Council to which we

expect our suppliers to comply.

hieving our Sustainable Procurement duty

Equalities

Disability Confident Scheme

Facilitating SME’s, third sector
and supported businesses in the
procurement process

Promoting Innovation

We view the Scottish Borders as

a place where everyone matters,
where everyone should have equal
opportunities and where everyone
should be treated with dignity and
respect. As a responsible employer
the Council is committed to
promoting equal opportunities to all
of the Scottish Borders community,
employees and suppliers alike.
Consideration of equal opportunities
is fully integrated into our
procurement practices and is fully
committed to the values and ethos
of the Equality Act 2010.

Fair Work First

The Council is an accredited
Disability Confident employer.
We are committed to the aims of
Disability Confident and would
encourage our partners, suppliers
and providers to demonstrate
their commitment to the scheme
and also become accredited
Disability Confident employers.
As appropriate, contracts or
framework agreements may
include clear performance
indicators relating to the positive
benefits of such a scheme.

Our procurement strategy aims

to achieve a mixed economy of
suppliers to support and develop
our local rural market, particularly
micro, small and medium

sized enterprises, Third Sector
organisations and supported
businesses. This approach includes
simplified and standardised public
sector procurement practices,
consideration of lotting and a range
of hands-on assistance to the

local supply chain to help reduce
any barriers to involvement in
procurement opportunities.

Consultation with Stakeholders

Influencing the market towards
innovative solutions can focus
public spending on sustainable
goods, services and works and
create an important catalyst for
local job creation, sustainable
innovation and market
development. Our procurement
strategy notes the importance of
innovation through procurement
and we encourage all our suppliers
to consider an innovative approach
to the way goods and services are
delivered.

Health & Safety Compliance

The Council is committed to encouraging the adoption of the

Fair Work First criteria. When relevant, suppliers bidding for
public contracts should adopt fair working practices, specifically:
appropriate channels for effective voice, investment in workforce
development, no inappropriate use of zero hours contracts, action
to tackle the gender pay gap and create a more diverse and
inclusive workplace, providing fair pay for worker, offer flexible
and family friendly working practices for all workers, oppose the

use of fire and rehire practices. As an accredited

real living wage

employer the Council is committed to encouraging the wider
adoption of the real living wage. This is an hourly rate set by the

Service User and, where appropriate,
wider community consultation is an
integral part of commissioning
considerations. The strategic importance
and complexity of required outcomes will
mainly govern the level of consultation
undertaken and the choice of the
procurement route followed. The final
decision on these matters will always

be considered in light of what is likely to

The Council is committed to achieving
a culture that ensures it complies with
all current Health and Safety legislation
and in so doing endeavours to provide
safe places and safe systems of

work. This principal extends to those
employed to do contracted works

for and on behalf of the Council. The
Council will only employ contractors
who are SSIP accredited.

provide best value for the local community.

living wage foundation. The current rate is £12.60 (October 2024).

Fairly & ethically traded goods Provision of Food Prompt payment within 30 days

The effect of late payment

on SME's can be significant,
impacting cash flow and the
ability to trade. As direct
support the Council has a
prompt payment policy and
related performance indicator
which aims to make payment
of invoices within 30 days of
receipt of a valid invoice.To
make sure this policy flows
through all stages of the supply
chain, our terms and conditions
of contract obliges our
contracted suppliers to make
payment of valid invoices within
a similar 30 day period.

Information/Data Management/Protection

The Council supports the Fair

Trade initiative because it reflects
our commitment to sustainable
development and offers the prospect
that marginalised producers across
the world will receive fairer deals

for their produce. The Council

will promote the use of fair trade
products across all its services

and raise awareness of fair trade
amongst its staff and customers. The
Council will (to the extent permitted
by EU procurement legislation)
embed Fair Trade into contracts

with suppliers where it has a direct
bearing on the required goods,
services and works.

The procurement of food
considers the wider community
focus of improving the health

and wellbeing of young people
and communities in the Borders.
Promoting a sustainable food
supply chain by (where possible)
the use of Scottish produce
through collaborative contracts
supports the delivery of healthy
choices to support healthy eating.
Food security and ethics are of
equal importance and the Council
follows Scottish Government
guidance to ensure consideration
of the highest levels of animal
welfare.

The Council regards information as a valuable
corporate asset which must be

obtained, processed and protected diligently,
lawfully and ethically. The approach

to information governance focuses on
safeguarding customers, providing business
transparency and ensuring legislative
compliance.

Relationships with 3rd parties who handle
data on behalf of the Council, or with whom we
share data are carefully managed. Contracts
include information governance compliance
conditions with these arrangements being
documented and monitored. We will expect all
suppliers to take the same robust approach to
information management as we do, even after
their contract has expired.

Environmental Impact and Climate Change

Conflict of Interest Modern Slavery Act 2015

Improving the economic,
social and environmental
wellbeing of the area

The Council is committed to reducing its
environmental impact, including carbon
emissions, wherever possible. The Climate
Change (Scotland) Act 2009 places duties

on public bodies to deliver their services in

a way which supports this, including both
internal activities, such as energy saving
within buildings, and its work with partners.
The way that the Council procures goods
and services can have a huge environmental
impact, and by purchasing items which

can demonstrate a reduced negative effect
on wildlife, natural resources and carbon
emissions, we can reduce our carbon footprint
and support suppliers to do the same.

The Council adopts a zero
tolerance approach to modern
slavery and human trafficking.
We expect all those who work
for and with us to adhere to this
approach. As appropriate we
will address areas of concern in
the tendering process through
requiring minimum standards
and contract management.

Council Officers and Members
conducting business on behalf
of the organisation have a
responsibility to do soin a
manner that is objective and
ethical. As such we require
any individual whether
employee or supplier to
declare such an interest before
any procurement activity
commences as the best way to
handle conflicts of interest is to
avoid them entirely.

Adding Value to Communities
through Community Benefits

or ‘social’ requirements in
public sector procurement is
intended to ensure that wider
local economic and social issues
are considered when delivering
construction works, service or
supplies contracts.

This is achieved through the
inclusion of specific clauses within
contracts known as community
benefit clauses (CBCs).

Scottish
Borders
—= COUNCIL
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Appendix 4 - Contracts awarded with Community
Benefit Clauses*

SBC Supplier Name Subject Matter End Optional Estimated
Reference Date Extension Value
1001079 | M&SFire Service, Repair and 08/04/2024 | 19/04/2024 | 18/04/2026 | 2x12 £18,400
Protection Ltd Maintenance of Fire months
Safety
1001263 | JCJ Construction | Demolition of Squash 17/04/2024 | 22/04/2024 | 13/05/2024 £25,652
and Demolition | Courts Eyemouth
Ltd
1001293 | National Testing | Road Coring 2024/25  |06/04/2024 |07/06/2024 | 07/08/2024 £33,422
Services Ltd
1001283 | Recovery Justice Peer Recovery [01/05/2024 {01/05/2024 | 31/03/2025 | 1x12 £93,629
Coaching Coach months
Scotland
1001142 | Zurich Insurance | Insurance Services - 26/06/2024 [01/07/2024 | 30/06/2027 | 4x12 | £3511,570
Company Lots 2-5 months
1001318 | Travelers Insurance Services -  |26/06/2024|01/07/2024 | 30/06/2027 | 4x12 | £2,920,921
Insurance Lot 1 Property months
1001228 |PMRSLtd Pedestrian Footfall 16/08/2024 | 16/08/2024 | 15/08/2026 | 1x12 £19,760
Counts months
1001285 | MGH Scotland Disposal of Redundant |01/08/2024 |01/08/2024 | 31/07/2028 £0
Ltd IT Equipment
1001307 | Perfect Clean Kitchen Equipment 09/08/2024 |09/08/2024 | 08/08/2024 | 1x12 £19,570
Edinburgh Ltd Cleaning months
1001336 | George Beattie & | Demolition of Former  |22/08/2024 |05/09/2024 | 31/10/2024 £66,385
Son Ltd Sykes Building
1001315 | Central Former Jedburgh 10/09/2024 {23/09/2024 | 23/12/2024 £449,166
Demolition Ltd Grammar School Partial
Demolition
1001268 | Shred Station Ltd | Paper Shredding and 19/09/2024 {21/10/2024 | 20/10/2027 | 1x12 £56,664
Uplift months
1001298 | Various Winter Maintenance 14/10/2024 {20/10/2024 | 19/10/2026 | 2x 12 £2,450,000
Assistance Service months
Framework
1001305 | Union Technical | Solar PV Panels/ 18/10/2024 [18/10/2024 | 31/05/2026 £639,650
Service Ltd Battery Storage, Cavity
Wall and Loft Insulation
1001358 | BCA Insulation Installation Of Air Source|27/11/2024 |27/11/2024 | 31/05/2025 £285,416
Ltd Heat Pumps, Cavity Wall
Insulation and Loft
Insulation
1001359 | BCA Insulation Installation of Internal  [27/11/2024 |27/11/2024 | 31/05/2025 £642,373
Ltd Wall Installation
1001338 | Ray Sutherland | Roofing Overhauland  |09/12/2024 {09/12/2024 | 01/04/2025 £94,466
Roofing Repair Works
Contactors Ltd

* Category C and unregulated contracts only. It is assumed that all Category A and B frameworks listed in appendix 2 include community benefits as a

matter of course.
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Appendix 5 - Supporting Documents

Hub South East Social Impact Report 2024-25

Changeworks Community Benefits Case Study

George Beattie & Sons Community Benefits Case Study

JW Grieve Community Benefits Case Study

Scarab Sweepers Community Benefits Case Study

Unico Community Benefits Case Study

Velo Jedburgh Community Benefits Case Study

Velo Walkerburn Community Benefits Case Study

We are with you Community Benefits Case Study

WSZ Joiners Community Benefits Case Study

SBC Community Benefits Wishlist

B B B B I O & &

SBC Foodbanks and Breakfast Clubs List
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WIDER SOCIAL IMPACT

on projects in the Borders through Hub South East h U b

South East Scotland

Delivered on projects: 2024/5

371 61

LOCAL PEOPLE SITE

1016

TRAINING

WEEKS

23

STAFF HOURS

TO SMES (HOURS)

COMMUNITY ACTIVITIES

On all projects we aim to ensure local communities benefit from work being delivered in their area. This
includes supporting local events and groups and can take many forms including donations of cash,
equipment, expertise and time. Here are just some examples of how communities in the Scottish Borders
have benefited from education construction projects in 2024/5:

£1000 sponsorship for Borders College graduation day.

Securing a generous supply chain donation of a steel container for the local community council in
Earlston to keep the Christmas lights stored securely.

£1200 sponsorship of the Sustainable Construction category at the Borders College Awards Ceremony.

Donation of a cabin to the local football team in Earlston to be used as a girls’ toilet/changing facility.
This was cleaned and painted using staff volunteer hours.






EMPLOYMENT ACTIVITIES

Meet The Buyer Events

It’s important that for construction projects in the Scottish
Borders that as many local opportunities as possible are
realised and the local pound is reinvested in the area.

Large scale construction projects afford us the opportunity
to ensure that local individuals and businesses can get
involved and as part of this, we have organised Meet the
Buyer Events where those keen on finding out more about
work packages on current and upcoming projects can meet
the Hub team and contractors prior to work starting on site.

We’ve held a number of these events in the Borders
including joint events for the Peebles and Galashiels High - ,
Schools which not only incuded both Tier 1 contractors and Hub but welcomed anng Borders College and
Job Centre Plus. We've also taken part in SDP South events in 2024/25 to showcase local opportunities and
through this have spoken to hundred of individuals representing local businesses, connecting them with
Tier 1 Contractors to access work package opportunities.

Supporting Young People through University

Colin Peters attended Earlston High School and started his
journey doing work experience in East Lothian on Hub’s
Wallyford Community Campus project. He is now a trainee
Quantity Surveyor with Morrison Construction and in 2024/5
he is now in his second year of a four year course with Heriot
Watt University.

Colin enjoyed his work experience and wanted a career in the
construction industry so applied for various roles and was also
considering further education. He kept in touch with the
Morrison Construction team and they contacted him as an
opportunity became available to work nearer to home in the
Borders and also be supported through University.

Colin is now a trainee Quantity Surveyor and has worked on both the Earlston Primary and Galashiels
Academy projects, studying one day a week and gaining a lot of experience on site which he feels is better
than attending university full time as he’s ‘seeing things in real life rather than on a piece of paper’

rﬁ?ﬁ I think it’s great that these types of opportunities are available to young
v people — I’'m glad | did my work experience on site as it led to me starting
a career in the industry straight out of school and I’m looking forward to

where this will take me in the future.
Colin Peters, Former Earlston High pupil, now a Trainee Quantity Surveyor q

)
s






“Having an actual hands-on experience of a major construction site, provides a much
better understanding of this type of working environment. They were able to hear, see,
and gain a true understanding of what Construction is really like through having
access to a busy working site and the associated activities. The pupils enjoyed the
opportunity to be involved in this exciting project.”

DYW Coordinator, Peebles High School reflecting on a site visit from

EDUCATION ACTIVITIES

Curriculum Support

We have been delivering innovative new literacy lessons in schools in the area,
thanks to the expertise and talent of Derek King, one of the Senior Quantity
Surveyors in Morrison Construction.

Derek is also an award winning author and has now delivered curriculum support
to most secondary schools in the Scottish Borders. Derek, along with his
counterpart Julie Kusma, who travelled from America to deliver the sessions,

has assisted pupils at all levels of learning with their literature skills.

Construction Professionals Course

In partnership with Borders College, Fuel Change and Galashiels Academy we have developed a course
which is beneficial to young people who are interested or open to learning more about the Management
roles in Construction such as Quantity Surveying, Site Engineering, Site Management, Architecture etc.

Borders College teach the physical units, Fuel Change give knowledge on the sustainability side and to en-
courage green skills, whilst Morrison Construction is there to provide the site as an educational tool to give
real life guest speakers, site visits and work experience.

STEAM Activities

Across all sites, our contractors engage young people in STEAM activities from
Lego challenges to creating giant tetrahedrons.

At Galashiels Academy, Morrison Construction empowered S6 students
through their Youth Build Award by coaching them to be able to run their own
STEAM activities for younger pupils S1-S4. The picture to the right is the Giant
Tetrahedron challenge the S6 group successfully ran for S2 pupils.






BENEFITS

HANDS ON LEARNING: Engagement with young people allows them to witness the
(() application of concepts they learn in school, bridging the gap between theoretical
knowledge and practical application.

EXPOSURE TO CAREER OPPORTUNITIES: Projects typically involve various professionals
from planners, architects and engineers to project managers and skilled tradespeople.
Young people can learn about different careers within the construction industry.

@

INSPIRATION FOR STEAM EDUCATION: Seeing the practical application of science,
technology, engineering, arts and mathematics (STEAM) in construction can
encourage young people to pursue studies and careers in these fields, where
there is a growing demand for skilled professionals.

@

SUPPORTING YOUNG PEOPLE THROUGH UNIVERSITY: While they work on
construction sites helps them gain practical experience, builds a skilled workforce,
and encourages more individuals to enter and thrive in the construction industry.

@

MEET THE BUYER EVENTS: Play a crucial role in local construction projects by
fostering direct connections between local individuals/businesses and contractors/
project teams. These events provide local businesses with a unique opportunity

to showcase their products and services, gain insights into upcoming construction
projects, and establish relationships with key decision-makers. For the Council/Hub
South East and Contractors, they offer a platform to engage with local suppliers,
enhancing the likelihood of sourcing locally and contributing to the regional
economy. Furthermore, these events promote transparency, competition, and
innovation within the industry, ultimately leading to more successful,
cost-effective, and community-oriented construction projects.

@

LOCAL EMPLOYMENT OPPORTUNITIES: Help create a sustainable committed
workforce. Hiring locally reduces travel time and costs, ensuring workers are more
reliable and readily available. It fosters a sense of ownership and pride among local
employees, often resulting in higher-quality work and commitment to the project’s
success. It is also a way of growing and retaining skills locally.

@

Galashiels Academy Peebles High School Earlston Primary School Hawick High School

with Tier 1 Contractors - Morrison Construction & BAM Construction
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CHANGEWORKS.

Confirmation of Changeworks Work Experience Week 2024 delivery

Work Experience Week 2024 took place Monday 7th October to Friday 11th October and was
delivered through a hybrid working model — participants attended the Edinburgh office of the
Monday and Friday and worked remotely from home on the days between.

The Work Experience Week is designed to provide participants with an insight into the wide range
of work available in the environmental sector and offered Changeworks staff an opportunity to
showcase the diverse work we undertake as an organisation. Upon completion of the week, the
following aims were met:

1. Provide young people with insight into the wide range of work available in the
environmental sector and inspire them to consider future low-carbon careers.

2. Provide an opportunity for participants to interact with a diverse range of staff across
Changeworks, to build an understanding of their roles and pathways to employment.

3. Offer practical experience of the different types of work Changeworks staff undertake
day-to-day.

4. Provide knowledge and experience that will inspire environmental responsibility and
encourage participants to take more sustainable actions in their own lives.

Participants attended 10 themed sessions that were planned and coordinated with different
departments across Changeworks. A diverse programme of interactive talks and practical
workshops were developed by each department, culminating in a site visit to see external wall
insulation in action on the Friday. Some session highlights include:

¢ Designing a community engagement project with the Low Carbon Communities Team
to inspire the further uptake of renewable technologies.

o Completing Energy Performance Certificate checks with Home Energy Scotland
Southeast.

¢ Understanding how our Changeworks brand is communicated across Scotland with
the Marketing and Communication Team.

9 participants from across Scotland attended the week with 3 of the participants coming from the
Borders. One patrticipant attends Peebles High School, another Earlston High School, and the third
participant attends Northwest Community Campus and were all either S5 or S6.

Anonymised feedback from the Scottish Borders participants:

¢ ‘I was already interested in possibly going on to work in sustainability and now that | have
had a firsthand experience of what it is like | am definitely more interested in a career in
sustainability than | was before”

o ‘I feel I've gained a good insight into what it’s really like to work as all the roles of those who
we spoke to, which definitely will help me in deciding what | do and don't want to do in my
future career. | also learned lots of tips that | can apply to benefit my everyday life and save
energy at home.”

e “The biggest thing | have gained from this experience is a much greater insight and
appreciation for what it is actually like to have a job in the environmental sector. | think this
experience will be a huge benefit to me going forward with my future plans, applying to
university.”
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Community Benefits for George Beattie & Sons Ltd

Background

Scottish Borders Council awarded George Beattie & Sons Ltd a £66,385 contract
(excluding VAT) for the demolition of the former Sykes Building. This project aims to
clear the site for future redevelopment, contributing to the area’s rejuvenation. George
Beattie & Sons Ltd was chosen for their demolition expertise and commitment to
supporting community projects.

Supporting Local Foodbanks

In October 2024, George Beattie & Sons Ltd donated £75 each to Galashiels Foodbank,
Lauder Larder, and Selkirk Foodbank. These donations, made after consulting with local
groups, came at a crucial time, helping meet essential needs for residents facing
hardship. This gesture highlights the company’s dedication to uplifting the community
beyond their demolition work.

Community Litter-Picking Event

On the morning of October 26, 2024, George Beattie & Sons Ltd extended their
community involvement by joining a local litter-picking event. John Copperwhite from
Beattie Demolition, volunteered with the Gala Policies Group to help keep the local
woodlands clean. The team collected 6kg of debris and even removed a traffic cone
from the area!

Key Benefits

e Supported local foodbanks, aiding vulnerable
families.

e Strengthened ties with community groups,
showing social responsibility.

e Helped maintain clean woodlands, improving
the environment.

e Fostered teamwork and stronger community
bonds.

e Promoted pride and stewardship through
collaboration.
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Community Benefits for J W Grieve Border Gas Limited

Background

JW Grieve Border Gas Limited was awarded a contract through the Scottish Borders
Council’s Repairs and Maintenance Framework, a high-profile initiative designed to
provide local tradesmen with access to essential ad-hoc repairs and planned
maintenance works across the Borders region. This framework is utilised by various
departments within the council, including Property, IT, Neighbourhood Services (Parks),
SB Contracts, and SB Cares, ensuring broad community impact by engaging suppliers
for a variety of council services.

Community Benefit Wishlist Request Fulfilled

Jackie Walls from JW Grieve Border Gas Ltd generously chose to support Tweedbank
Primary Parent Council by donating £240.50 for outdoor learning equipment. This
donation will fund the purchase of essential items such as picnic tables, a park bench,
and two buddy benches. These additions will help create a rich learning environment for
the children, allowing them to apply skills and thrive in various curricular areas while
enjoying outdoor play and educational opportunities. This request came about through
our community benefit wishlist, which has several requests of support.

Key Benefits

e Promotes social interaction and teamwork among students.
e Creates awelcoming and engaging outdoor space for all students.
e Encourages outdoor play and physical activity.
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Community Benefits for Scarab Sweepers Limited

Background

Scarab Sweepers Limited was awarded a £338,549.72 contract through the Scotland
Excel Heavy Vehicles Framework for the purchase of four compact road sweepers. This
procurement was part of the agreed vehicle replacement program for the Refuse
Service, addressing the need to replace vehicles that had exceeded their economic life
cycle.

Local Foodbanks Supported

As part of the agreed community benefits, Scarab Sweepers Limited engaged in
meaningful discussions and identify that supporting local foodbanks would be the most
suitable initiative for the Scottish Borders.

The initiative involved preparing four separate boxes of essential food and household
items, each valued at £125. The items were carefully selected using the Trussell Trust
guidelines to ensure their relevance to foodbank users. The donations were allocated to
the following foodbanks: Newton St Boswells Foodbank, Kelso Foodbank, Galashiels
Foodbank and Eyemouth Foodbank.

Key Benefits

e Direct support to four local foodbanks in
the Scottish Borders.

e Collaborative effort to address
community needs.

e Enhanced supplier engagement with
local communities.
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Community Benefits for Unico Limited

Background

Unico Limited was awarded two contracts through the Scotland Excel frameworks
Janitorial Products Ref 1222 and PPE Ref 0621. This agreement was established for the
supply of a range of janitorial products and personal protective equipment to our
council headquarters as well as 180 schools and offices within the Scottish Borders
area.

Donation of Soaps to Local Foodbanks

As part of the agreed community benefits for our contracts, we engaged with Unico in
meaningful discussions to identify the best way in which we could deliver community
benefits to the Scottish Borders. Unico proposed a donation of naked soap bars, which
would then be distributed by the council to local foodbanks.

A total of 23 boxes, each containing 100 naked soap bars, were provided to groups. This
amounts to 2,300 soaps, valued at £2.00 per bar, making the total donation worth
£4,600. These were distributed to 14 foodbanks, with some receiving one box and
others two, depending on a first-come, first-served basis. With support from the
Communities and Partnerships team, Community Engagement Officers facilitated the
distribution to the successful foodbanks.

Key Benefits

e Support for 14 local
foodbanks across the
Scottish Borders.

e Improved hygiene
access forindividuals
and families in need.

e Stronger supplier-
community ties.






Foodbanks that received these donations:

e Coldstream Community Larder

e Duns Fair Share

e Earlston Community Larder

e Eyemouth Food Bank

e Eyemouth Larder

e Focus Community Food Pantry

e Gavinton Food Larder

e Innerleithen Swap and Share Shed

e LauderLarder

e Newtown Community Help Food Larder
e Peeblesshire Foodbank

e Reston and Auchencrow Community Larder
e Rowlands

e Selkirk Foodbank
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JEDBURGH

Project Title: Jedburgh Pump Track Opening Event
Project Location: The Dip, Old Bridge End, Jedburgh, TD8 6ES

The Jedburgh Pump Track opening event marked the official launch of the town's latest wheeled sports facility, featuring a pump
track and a skate park for wheeled users of all ages and abilities to develop their skills and have fun. An opening speech was held
by members of the council to officially mark the opening of the track. The day followed a traditional BMX jam format, encouraging a
relaxed and organic approach. Riders policed themselves and took turns at their own pace, dropping in when they felt comfortable.
More experienced riders offered tips and guidance to younger or less confident riders. Prizes were handed out to riders, rewarding
enthusiasm, skill and camaraderie.

Event Organisation

The event was organised by Scottish Borders Council (SBC) Engineering in collaboration with: Live Borders, Scottish Cycling, SBC
Safer Routes to School, Velosolutions, Charlie Young (Provost of Jedburgh) and Local councillors: Scott Hamilton, Sandy Scott, John
Bathgate.

While this was not a school-led event, advertisements were sent to Jedburgh Grammar School to encourage community participation.

Community Impact

The opening was well-received by local residents, with coverage in a press release by Scottish Borders Council. The event showcased
the significance of the new pump track and skate park, emphasising its role in promoting outdoor activity and inclusive community
engagement.

Event Costs and Contributions

*  Competition Costs: £100 (drone/media fees); No additional event costs due to Community Benefits from Velosolutions as part of
the contract.

e Poster Costs: £0 (internally procured by SBC communications and shared via social media).

*  MC Fees: £100 (drone/media fees).

Merchandise Provided by Velosolutions:

* 10 Endura helmets: £500

* 40 Velosolutions T-shirts (35 in mixed kid/adult sizes, 5 large adult sizes): £380

*  Bespoke T-shirt Design and Graphics: £800

A portion of the ongoing t shirt sales cost will be donated to the local community associated with the track.
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WALKERBURN

Project Title: Walkerburn Pump Track Opening Event
Project Location: 114 and 116 Tweedholm Avenue East, Walkerburn, Peebleshire, EH43 6AS

The Walkerburn Pump Track opening event was a successful community gathering, celebrating the completion of the new facility with
local stakeholders, school children, and cycling organisations. The day followed a traditional BMX jam format, encouraging a relaxed
and organic approach. Riders policed themselves and took turns at their own pace, dropping in when they felt comfortable. More
experienced riders offered tips and guidance to younger or less confident riders. A ribbon cutting ceremony took place and served as
the official moment to declare the track open. Prizes were handed out to riders, rewarding enthusiasm, skill and camaraderie.

Event Organisation

The event was led by Scottish Borders Council (SBC) Engineering and involved collaboration with several organisations, including:
Walkerburn Community Development Trust, Live Borders, Scottish Cycling, Developing Mountain Biking in Scotland (DMBInS),
Velosolutions and Local councillors: Robin Tatler, Julie Pirone, Marshall Douglas.

A key part of the celebration was the participation of Walkerburn Primary School, whose pupils had the opportunity to test out the new
track and engage with cycling professionals.

Community Impact

Members of the local community, including school children and local councillors, came together to officially inaugurate the track. The
event was featured in a promotional video produced by Scottish Borders Council, highlighting the enthusiasm and positive reception
from attendees.

Event Costs and Contributions

*  Competition Costs: £100 (drone/media fees); No additional event costs due to Community Benefits from Velosolutions as part of
the contract.

e Poster Costs: £0 (internally procured by SBC communications and shared via social media).

*  MC Fees: £100 (drone/media fees).

Merchandise Provided by Velosolutions:
* 10 Endura helmets: £500
* 40 Velosolutions T-shirts (35 in mixed kid/adult sizes, 5 large adult sizes): £380
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Case Study- Scottish Drugs Forum Traineeship Programme Placement

Overview

The SDF (Scottish Drugs Forum) Traineeship Programme, recruits trainee recovery workers
with Lived Experience and arranges work placements within drug and alcohol services, to
support trainees to gain practical experience in a workplace, while completing their SVQ
Level 2 in Health and Social Care. The aim of the traineeship is to provide a pathway to
employment for people with lived experience.

Details of the Recruitment and Training Process

SDF conducts its own recruitment process, including interviews, and recruits
specifically for the Borders region. Over two consecutive years, the programme has
placed trainees within the service. The training process for them includes mandatory
learning to ensure they are equipped for the role, training on systems and office
processes, and shadowing experienced staff members. They will take on additional
tasks as their experience and confidence develops. Trainees are supported and
supervised by team members throughout their placement. The programme also
emphasises workplace skills such as timekeeping, teamwork, professional conduct,
professional development and core skills for the role.

Case Study Details for Trainee J

Trainee J who is a Borders resident, successfully went through the application
process for the SDF Traineeship Programme. Trainee J was supported by a mentor
within the service, who was an experienced staff member. He completed induction,
underwent the standard mandatory training and was supported through our
organisational supervision process (in the same way a contracted staff member
would be). Trainee J’s placement lasted six months, during which they successfully
completed their SVQ qualification and gained workplace experience. After
graduating from the programme, Trainee J secured employment with the City of
Edinburgh Council in the field of drug and alcohol services, where they are believed
to still be working.

Trainee J’s development & achievements during placement

Trainee J's development during the placement was noted as significant. Initially,
Trainee J had limited understanding in relation to working within this type of service
and of risk management and the associated processes. They found this aspect of
the work particularly interesting and experienced a steep learning curve. By the end
of the placement, Trainee J demonstrated increased confidence and independence in
supporting clients under supervision. Their ability to work using their own initiative
and as part of a team improved considerably, and they required minimal guidance





towards the end of their placement. Trainee J's experience with the service also
appeared to be personally meaningful, as they had previously been supported by the
service previously and felt they were giving back. Their placement provided valuable
experience in working within a multidisciplinary team and navigating the complexities
of the role. He demonstrated readiness to move on to employment by the end of the
placement and was successful in gaining employment.

Impact of the Program on the organisation and service

The programme is of benefit to the service and organisation as this has potential to
equip local people with Lived Experience to apply for employment opportunities with
the service, when they become available. The program also provided staff members
with opportunities to develop their supervisory and mentoring skills. Seeing trainees
like J progress and succeed in their careers was described as rewarding for the
team. We have a culture of continuous learning and improvement, having Trainee J
was also an excellent opportunity for staff to take feedback and learn from them.

General Reflections on the value of SDF Trainee Placements

Hosting SDF Trainees allows them to gain practical experience in a supportive
environment, which can influence their career paths. It is important to introduce
trainees to the complexities of the field, including working with multidisciplinary
teams, understanding diverse service needs of the people we support in a person
centred manner. The program was seen as a meaningful way to prepare individuals
for careers in drug and alcohol services, while also contributing to the professional
development of the hosting team.
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Community Benefits for WSZ Joiners Limited

Background

WSZ Joiners Limited was awarded a contract through the Scottish Borders Council’s
Repairs and Maintenance Framework, a high-profile initiative designed to provide local
tradesmen with access to essential ad-hoc repairs and planned maintenance works
across the Borders region. This framework is utilised by various departments within the
council, including Property, IT, Neighbourhood Services (Parks), SB Contracts, and SB
Cares, ensuring broad community impact by engaging suppliers for a variety of council
services.

Donation of High-Quality Fleece Jackets

As part of their commitment to the local community, WSZ Joiners wanted to donate 7
high-quality, small-sized fleeces potentially to support local schools or groups in the
area. After a good response to an email sent out to local primary schools, Langlee
Primary School was successfulin receive all seven fleece jackets.

The donation of high-quality fleece jackets from WSZ
Joiners will ensure that all students at Langlee Primary
School can fully participate in outdoor activities such as
nature walks in Langlee Woods, forest schools, and the
gardening club. For students without suitable
outerwear, the fleeces will provide warmth and comfort,
allowing them to engage in these educational activities
without being excluded. This thoughtful donation
promotes inclusivity, ensuring every child can enjoy and
benefit from these valuable learning experiences.

Key Benefits

e Guaranteed warmth for students during outdoor
events.

e Encouraged equal participation in all activities.

e Supported hands-on environmental learning.

e Strengthened community ties with Langlee
Primary School.

e Improved student well-being by providing
suitable outerwear.
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Scottish Borders Council Community Benefits Wishlist 2025

The Community Benefits Wishlist is a collaborative effort between ourselves and businesses
that conduct work on behalf of Scottish Borders Council, designed to address the needs of our
local community. The Wishlist allows community groups to submit their project ideas to
businesses that are working in the Borders, providing opportunities for those businesses to
support the project through the provision of resources.

Businesses collaborating with Scottish Borders Council may wish to contribute towards specific
community projects in the form of a financial donation. If so, we will provide the community
group’s contact details so businesses can contact them directly. The community group provide
their bank details so that a payment can be made.

Alternative solutions could be the provision of labour and/or excess materials. This will depend
on the nature of the proposed project and the resources available at the time.
Previous examples of alternative solutions suppliers have used to help community groups:

e asupplier providing its staff for a volunteer day

e free machinery hire

e provision of excess materials, such as wood or chairs
e reused tar planings to resurface a muddy parking area

If there is a project on the Wishlist that your business would like to support as part of its
community benefit requirements, then please email ben.reid@scotborders.gov.uk in the first
instance and we will put you in touch with the project’s lead contact



mailto:ben.reid@scotborders.gov.uk



Community Benefits Wishlist Requests for the Scottish Borders

Title Location Group Overview Wishlist Request
A Heartfor Dunsis avolunteeredlgroup We're looking for supp.o.rt and dona.tlons to help us.develop 0L!r site and fitout
. plans. We have a specific need for improved dressing rooms, improved storage,
managing the Volunteer Hall to serve the L . ; . .
- . . and a better set of facilities that include skilled work by joiners, electricians,
community and remain sustainable. It builders, plus some work on painting, carpeting and interior design
A Heart for Duns Duns became a Scottish charity (SC045056) and ’ p P ) g,. peting ) g. s
. o Our plans include some substantial site development, but we're aiming to develop
development trustin 2017, joining the o .
o some smaller initial phases for dressing rooms and storage, and would welcome
Development Trusts Association Scotland to .
. any project management and local trades support to make bespoke
support local regeneration. .
improvements.
- While family approach OSCR registered Sports equipment to enable ASN young people to access sports. Sensory
Borders Additional . . . . . . . I, . .
Galashiels | charity working with ASN /Neurodivergent equipment. Outside storage facilities like cabin, storage unit. Second hand
Needs Group
young people and parent carers . laptops and IT for youth and parents .
We are a Charity based in Burnfoot, Hawick. | Burnfoot Community futures, manages and operates the Burnfoot Community
Burnfoot Community Hawick Our aim is to improve the well-being, quality | Hub. atthe Hub BCF delivers a variety of Community based projects including,
Futures of life and opportunities of the people of Foodshare, Community Gardening Volunteering, Community Events, Cooking
Burnfoot. Groups and Lunch club.
In the past | have accessed new Tablets for folk who cannot afford to buy one for
L . . themselves and have no internet access. However, | have not been able to get any
Chirmside Development Chirnside Amongst other things | run an IT drop in for anyone since Covid and funding is hard to come by. | therefore could really do

Group

service for folk to get IT tuition and help.

with a couple to help folk with, who cannot afford one but when they come my
classes, they can get free internet access and learn vital communication skills.

Clovenfords Primary
School Parent Council

Clovenfords

Clovenfords Primary School Parent Council
works in collaboration with the school to
provide support for the pupils, teachers and
the surrounding community. The Parent
Council supports events throughout the
schoolyear.

The school playground has lines, shapes and objects painted on the ground for the
children to play on. For example there is a small running track, hopscotch, and
different coloured circles.

These have faded over the years and need to be repainted to be visible to the
children in order to enhance creative play in the playground.

We have the playground paint already, but need a person or persons to do the
actual painting. This would need to be done out with school hours.






Ednam Village Hall hosts regular sports,
fitness, and social activities for all ages,
including local clubs and the primary
school. It's a popular venue for weddings

1. Heating Upgrade

The hall uses electric underfloor heating, which has become expensive due to
rising electricity costs. To reduce expenses and improve sustainability, we are
exploring solar panel installation, battery storage, and insulation upgrades to

Ednam Village Hall Trust | Ednam and events, serving both the village and enhance efficiency.
surrounding areas. With limited parking, the | 2. Community Usage Enhancement
hall has informally used nearby land and is The hallis well-used, but we want to increase local community engagement. One
finalizing a long lease to improve and ensure | option is introducing indoor carpet bowls, requiring a mat and equipment, offering
safe parking for visitors. more recreational opportunities for all ages.
The group is well established and long running and has supported a range of
. . A group of volunteers that help with activities and projects over the years, including the redevelopment of the old
Friends of Wilton Lodge . o . o . . .
Park Hawick activities and supporting works at Hawick's | tennis courts to a pump track, new play park, walled garden, signage, trails and
flagship Wilton Lodge Park. development of new projects. The specific needs and projects are evolving all the
time.
The woods bordering the Balmoral estate,
Gala Academy, and nearby schools are used | We’re looking for volunteers to help care for our local woodland and meadow, and
- . by walkers, cyclists, and community groups. | we also need support with a few key items. This includes funding for regular room
Gala Policies Group Galashiels To prevent litter and fires, the Group hire, replacement litter pickers, outdoor education materials like butterfly nets
maintains this woodland and meadow for and pond trays for school visits, and a new first aid box.
people and nature, holding a monthly litter
pick on the last Saturday, 10 a.m. to 12 p.m.
The Group usually meets at 10:00 am on the
first Saturday of each month and typically Ongoing work of pruning trees, clearing undergrowth and removing rubbish along
Gala Waterways Group Galashiels prunes trees, clears undergrowth and the Gala Water (river) and other water courses in Galashiels. Mid-week projects

removes rubbish along the Gala Water (river)
and Mill Lade in the town.

can be arranged if needed.






We run a thriving, intergenerational
community garden, with 8 weekly volunteer

We would benefit from woodchips, compost and materials for edging
beds/building raised beds. For spring 2025 we do need good quality paving slabs.
Good quality Outdoor furniture would be brilliant. Please feel free to getin touch to

Greener Peebles Peebles sessions for all ages and abilities. The see if we can use any excess materials
garden teaches food growing, and practical | Any labour or volunteering would be appreciated as we usually have a big project
skills, supporting people's wellbeing. on the go! 2 sessions per week are "drop in" Tues and Fri 10am-12, so helpers are
welcome. Any cash donations would also be appreciated.
Sea the Change is a registered Scottish
Charity based on the Berwickshire coast.
Sea the Change Eyemouth Our m!ssmn 'S tolcon.nect commun.|t|.e.s to Volunteers needed for the next big community clean up
coastlines by delivering events, activities
and campaigns so we can all enjoy and
protect our natural environment.
Stable Life is a charity supporting vulnerable Our Yard Upgrade ErOJect c9n5|sts of two areas were we woulq be fo.rever grateful
) . for some support with. The first area is the surface in the yard in particular the car
young people in the Scottish Borders. We . .
. - park and main area down to the riding school - over the years the surface has worn
offer Equine Facilitated Wellness programs . . . . .
. Near to . - - away in a couple of sections and we are looking for help to strip out these sections
Stable Life ) to foster confidence, resilience, and life
Selkirk and re tar them.

skills, collaborating with schools, social
services, and community groups to help
around 100 beneficiaries annually.

The second area is an old feed room which we would love to convertinto a small
office space and would appreciate help with the materials and/or help to convert
it.
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Scottish Borders Council Foodbanks & Breakfast Club List 2025

The Scottish Borders Foodbanks & Breakfast Club List is designed to help address food
insecurity within our community by connecting businesses with local groups. This
initiative allows businesses to provide vital resources through financial donations,
equipment purchases, or direct food contributions.

Businesses collaborating with Scottish Borders groups may wish to contribute through
monetary donations or by supplying essential items directly. We can provide the
contact details of your chosen group to facilitate direct support. Contributions can
include the donation of food and other essentials.

Previous examples of support provided by businesses:

o Direct Purchases: Suppliers can choose to purchase food and other supplies
and donate them directly.

e Monetary Donations: Financial contributions help groups meet their ongoing
needs and expand their services.

Please note: This document contains both Foodbank and Breakfast Club lists. Please
review all pages to see the full range of opportunities for community support.

If your business is interested in supporting a group as part of its community benefit
commitments, please email ben.reid@scotborders.gov.uk. We will then connect you
with the appropriate contact.



mailto:ben.reid@scotborders.gov.uk



Scottish Borders Council Foodbank List

Organisation Location Organisation Overview Essential ltems
L We provide a larder where anyone can pick up food, rescued from landfill We are always In need of prea?kfast c'eree'\ls, tinned goods
Chirnside L . . . (soups, beans, meals), dried items like rice, pasta, and
. Chirnside or purchased with donations. We also support Community Lunches, . .
Community Larder . . . . " lentils, as well as sauce sachets, casserole mixes, and
serving Berwickshire and surrounding communities.
food bags
We a're a fooq larder, not a foodbank, collecting from supermarkets and. We will take any food especially any that would otherwise
Coldstream topping up with grant-funded purchases. Open to all, we run a community . ; .
. Coldstream . . . . . end up in landfill and any household products - cleaning
Community Larder garden, provide advice and recycling services, and host youth drop-ins on i .
. products for self or house, nappies, toilet roll ....
Monday nights.
Food Bank covering most of Berwickshire, operating on referral basis.
Duns Fair Share DUNS Cafe/lL.arderlofferlng hot drinks apd surplus food, open to. everyone. We All of the above
have 'ticked' no for referral question below. Targets Berwickshire west of
the A1 corridor.
Earlston Community Earlston Weekly warm space and cafe plus surplus food bank. Emergency food Non perishable tins of soup, veg, meals, sauces. Plus
Larder parcels in conjunction with the Health Centre. fresh fruitand veg, and bread .
Eyemouth Food Bank is an independent volunteer run food bank covering
East Berwickshire. Its volunteers make up and deliver food parcels to help . — .
Eyemouth Food Bank | Eyemouth . . ) e . non-perishable food, toiletries and hygiene products.
those in our community who find themselves in difficult circumstances.
Targets Eyemouth and surrounding villages.
We provide a food service benefitting residents of Eyemouth and close Non-perishable
Evemouth Larder Evemouth surrounding area. Our larder feeds into various projects delivered by the Ambient
y y Splash project, such as the Brunch Hub, Primary school cooking events Fresh produce
and our Womens group. Targets Eyemouth and close surrounding villages. | Hygiene products
We are a pay what you can, surplus food cafe using supermarket food to
Cafe ReCharge CIC Galashiels prepare tasty and nutritious meals served in the cafe. In addition we have All

a community fridge, freezer and larder where items are available plus
greenhouses outside accessible when we are shut.






Focus Community

We offer approx £25 worth of shopping for a minimal payment of £3 to

Non alcoholic beverages, fresh meat ,fresh fruit ,fresh

lashiel . L - .
Centre Galashiels people who have been hit by the cost of living crisis vegetables, non perishable food.
On referral, clients can access fresh and dry food, choosing items their
Galashiels and Area Galashiels family need:s, |T1clud|'ng eggs,' pread, bggon, fruit, cheese, an.d milk. Choice T e T e i e s
Foodbank preserves dignity while remaining realistic. We serve Galashiels, Melrose,
Earlston, Newtown St Boswells, and surrounding areas.
We aim to combat food poverty we have done food parcels for particularly
Gavinton Food Larder | Gavinton vulnerable groups as well the food Larder. Targets Duns, Gavinton, Anything we would be most grateful
leitholm .
. BCF is a grassroots organisation in Burnfoot, managing the community e Woulq accept any items that could be distributed to the
Burnfoot Community o . . . . community. Main areas currently are:
. hub and delivering support programmes including sewing and cooking . . .
Futures Foodshare Hawick . . Non perishables, Fresh produce, Fridge items/Ready
groups, garden volunteering, and a Foodshare programme. Services . . .
Program rimarily target the Burnfoot communit meals, Frozen items, Hygiene Products (For all ages ie
P ytarg y. Babies- elderly), Bags and Support with Electricity costs
tting offering famil i i to famili ith . .
Burnfoot Early Years . Se. ng 0 ermg amily sessions and drop in groups to families wi Non-perishable foods, fresh foods, sanitary products,
Centre Hawick children pre-birth to 8 years. We offer Fare share food once per week, free hvgiene products
sanitary products and pre loved clothing. Targets Teviot and Liddlesdale. ve P )
Escape Youth we d'ellver yoyth work across Teviot and ledgsdale, r'n§|'nly aille.S . Non-perishable food, hygiene products (most of our
. . offering drop-ins, 1:1 support, groupwork, holiday activities, volunteering, . . :
Services Food Share Hawick . . . regular supplies from supermarket surplus is perishable
and leadership opportunities. Our food share shed is also open to the .
Shed . . foods e.g. bread, fruit and veg)
wider community.
We support Armed Forces and Emergency Services personnel and their
FirstLight Trust Hawick families in Hawick and the Scottish Borders, helping them integrate A mix - but mostly non-perishable goods and fresh

through social prescribing, activities, and our café hub. We also provide
wellbeing parcels and welfare calls.

produce.

Innerleithen Swap
And Share Shed

Innerleithen

We provide an open resource for local residents in food poverty, offering
access to the shed anytime or fortnightly food baskets with frozen
deliveries. We also support other needs, serving Walkerburn, Innerleithen,
Traquair, Cardrona, and Peebles.

Non-perishable food and fresh products. DIY.
Books/DVDs. toiletries. Female hygiene products.
Gardening items.






We accept referrals from SBC agencies. CABs, Schools, Health Centres,

Non perishable food. limited fresh produce, limited

Jedburgh Foodbank Jedburgh Churches. We then deliver to the door of the client. Targets Jedburgh, St hvgiene products
Boswells, Newtown St Boswells. Villages off the A68 from Carter Bar. ve P
Our customers do not need a referral. We work with health visitors, social | Fresh produce (Fruit & veg, milk, cheese)
Lauder Larder Lauder workers, and local schools to support families, providing school holiday Household items (toilet roll, cleaning products)
lunch bags and Christmas hampers. We serve Lauder, Stow, Fountainhall, | Non-perishables (tinned meals ie: chicken curry, spaghetti
Blainslie, Oxton, Westruther, and Earlston. Bolognaise, fry bentos, biscuits)
As afood larder, we rescue food destined for landfill, reducing waste while
Newtown Community Newtown supporting the community. We provide food parcels for those in crisis and | Non perishables, fresh produce and cleaning materials
Help Food Larder help keep people fed, serving Newtown, Eildon, Bowden, and some from We are constantly looking for donations to help us all year
St Boswells and nearby farms.
' We'p'rowde'thre'e gays of nutritionally balanced food.forfamlues gnd e el e o, Tefl s o seets,
Peeblesshire individuals in crisis. We also supply breakfast clubs in Peeblesshire .
Peebles . . household cleaning products, pet food. We also need
Foodbank schools, run cooking lessons, deliver packed lunches to vulnerable . . L .
- . . Christmas gifts for families and single persons.
families during summer, and operate community cafes
Reston and Reston and Auchencrow Community Larder supports the local community
by providing ambient and fresh goods. We are both members of Fairshare | We are always in short supply of ambient good, tins,
Auchencrow Reston . . - L .
. and Neighbourly (charitable food organisations). Our aim is to prevent cereals, pasta and dairy.
Community Larder . .
food poverty and prevent food waste going to landfill.
We are an early years centre. We are not a foodbank as such but we do
Philiphaugh Early Selkirk provide free ambient foods to families within Philiphaugh school. (Itisnot | Ambients foods, toilet rolls, shower gels, washing powder,
Years Centre open to the public) This is provided by Eildon Food Hub. We would crisps.
welcome donations of ambient foods, household cleaning, toilet rolls etc .
Rowlands collects supermarket donations as well as being registered with | We have a capacity to take fresh and frozen food as well as
Rowlands Selkirk Fairshare which enable sus to provide food for all of our drop ins and personal and household cleaning items. we are also able
workshops. we then share with the community any extra food. to distribute pet food.
Selkirk Foodbank Selkirk By delivering food to those in need Ambient products and basic toiletries
We provide a service for all in the community especially older people and
The Selkirk Pantry Selkirk families who are struggling with lack of finance. but unable to get a referral | We always need both fresh and non - perishable food.

for the Foodbank.






Scottish Borders Council Breakfast Club List

Organisation Location Organisation Overview Essential Items
Avton Primary School Providing breakfasts for all school children who wish to take part. we
y Y Ayton generally have 24 pupils out of our 70 pupil school. School children P1-P7 | Breakfast food products of any type
Breakfast Club
- Just Ayton PS
The school funds two members of staff to run a breakfast club everyday
Eyemouth Primary Evernouth from 8am until 8.35am. This is open to all pupils who wish to attend and We purchase non-perishable and fresh produce weekly but
School y they are required to book this via ParentPay. There is a selection of any support with such items much appreciated.
cereals and toast offered, as well as fresh fruit.
; We offer a free club for all P1-7 children as a drop in facility. We used to
Balmoral Primary charge a fee, but managed to secure a grant to remove the financial
School Breakfast Galashiels 'g ’ - g g' L Cereal, bread, milk, butter, jam, fruit etc.
Club barrier to our families and our numbers increased significantly. The grant
ended last session but we are still striving to maintain this as a free club.
We offer free breakfast at Burgh Primary, ensuring children are ready to Food Rgsources - milk, cereal, bread, butter, jam.
. . . . - Entertainment - Lego, loom bands, art and craft
Burgh Primary School . learn. The breakfast club also provides child care, helping families work o .
Galashiels . ) ) . (paper/pens). We have a strict 'no iPads' rule at our
Breakfast Club without childcare costs. This reduces poverty and supports neurodiverse L ) ) -
L . breakfast club as it is a time for the children to socialise
students, giving them extra time to settle before school. L .
over breakfast and develop their interpersonal skills.
TD1 Youth Hub is working with Galashiels Academy to deliver a daily
. breakfast club, TD1 is a youth work charity working with young people . .
FuelUp Galashiels aged 10 to 26 year old offering support, guidance and opportunities Breakfastitems and hygiene products
through the provision of opportunities. Galashiels catchment.
We provide food, drink and a welcoming supportive start to the day to
Galashiels Academy . help our YP to be ready to learn. Our service is free and inclusive of all YP. . .
lashiel - . . B , butter, , L, h, t ff k.
Breakfast Club Galashiels Around 40 YP access the provision daily. Aimed at young people of read, butter, jam, cereal, squash, tea and coffee and mi
secondary age. Most Vulnerable Pupils.
Langlee Bumps We support families with bonding, free play and routine. We provide a . . .
Babies and Toddler Galashiels healthy nutritious breakfast and work with key partners to provide Fresh produce, non perishable food, nappies, baby wipes,

Group

information and support on a range of issues. Targeting Langlee area.

toys






We are a Primary School Breakfast Club that helps families to get support

We require a mixture of non perishable and fresh produce.

ﬁ:imzrrgagiaz(ic Galashiels their children in being ready to learn through getting them into school on Cereals, jams and honey bread
y time and feeding them a nutritional breakfast. Milk, yoghurt, butter
We provide support to around 120 young people each week aged 10-25
. year old. We do this through a variety of projects and initiatives including . :

TD1 Youth Hub Galashiels aroup work, drop-ins, breakfast groups, etc. Targets Galashiels and Eildon Any food items fresh and non fresh, some hygiene products
West area.

Tweedbank Breakfast . Free breakfast club for all. We have a large number of Free School meal N

Club Galashiels children accessing this. Targets Tweedbank & Melrose Gate. Cereal/bread/butter/crackers/fruit/milk

- . We offer f kfast t Trinity Pri hool chil thei . . —
Trinity Primary School . € (.) er free breakfast to any Trinity rllmary School chi d (gnd el Cereal, bread, butter, milk, washing up liquid, food-safe
Hawick family) and are open every day school is open. Targets Trinity school

Breakfast Club

catchment area.

anti bac spray.

St Ronan's PS

Innerleithen

Provides breakfast club facilities to school aged children 5 mornings per
week

Break, cereal, milk, fruit juice

Jedburgh Grammar

At JGC, we ensure children from Primary 1 to S6 experiencing poverty start

Breakfast food such as yoghurt, bread, cereal, low sugar

Campus Filling Jedburgh the day with a healthy breakfast or snack, boosting focus, energy, juice. We also need personal hygiene products such as
Station readiness to learn, social skills, friendships, and punctuality. shampoo, conditioner, shower gel, deodorant.
Broomlands Famil Offer a school breakfast club for children and parents (if they wish) every

y Kelso day, for 50p per child. Offers a social, calm, start to the day, with healthy Cereal, Milk, Yoghurt, Fresh Fruit, Bread, Jam.
Breakfast Club )

breakfast choices.
. We provide free breakfast for families eligible for FSM, support children
E Breakfast . . .
denside Breakfas Kelso struggling with attendance or lateness, and offer before-school childcare | cereal

Club

and breakfast for working parents at a small cost (£2/day).






Newcastleton and
District Community
Trust

Newcastleton

We support our remote rural community with multiple ways to access
food, including crisis grants, cooking clubs, and Young Scot card top-ups
for breakfast. Biweekly after-school clubs also provide young people with
a hot meal.

Hygiene products

Cooking classes (fresh food and non perishable)
Crisis grants (money for food)

Young Scot card (money)

Newtown St Boswells

We support parents and their children with bonding, routine, free play and
access to partners such as DWP. Provide information to help improve

Bumps Babies and ’I;lszvv:[/(;\lhll: &k family relationships and to build closer connections with others in the \I;Iriesér; przzdu;:eeé t;;ezd:r:ﬁg:lecrfz,cr:gtnhzzrlshable Leleleh (o1
Toddler Group community and transition to nursery. We provide a healthy and nutritious Pes, happies, toys,

breakfast

Universal youth work organisation, delivering free to access youth
Tweeddale Youth services and opportunities across youth clubs in Peebles and

i Peebles Innerleithen. We signpost y/p and families to our local foodbank and we Non perishable food and fresh produce

Action .

feed hungry young people. (not a breakfast club but offering free hot

evening meals to young people)

The breakfast club, open five days a week, supports over 60 students We need fresh |tem§ like butter,.bread, fruit, bakery goods,

S . . - . . apple and orange juice; non-perishables such as cereals,
Selkirk High School . daily, providing a safe space and positive peer interactions. The school L
Selkirk ; L . ) UHT milk, jam, hot chocolate, noodles, cereal bars, and
Breakfast Cafe hub offers sanitary products, toiletries, uniforms, stationery, and food to . :
. : . . flavored water; plus hygiene products like deodorant,
students in need in Selkirk and surrounding areas.
shower gel, and toothpaste

Walkerburn PS Walkerburn Provides breakfast club to school aged children on a Monday and Tuesday | Bread, butter, cereal, milk, juice(fruit)
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You can get this document on audio CD, in large print, and various other formats by contacting us at
the address below. In addition, contact the address below for information on language translations,

additional copies, or to arrange for an officer to meet with you to explain any areas of the publication
that you would like clarified.
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