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GALA POLICIES, GALASHIELS

TEN YEAR MANAGEMENT PLAN

1 Introduction
Thireporsupamaddocome oniget hiemt eamcctedmanageménnt

t h@al a Pbobbrcibse nelxd ddmtpesrmatboseen produced i n
wi thotSti sh Bor deg,sh€oluoacal ¢&Smmunity aammdd ot h
wasnformed by a series of consultations and
202a4nBebruar.y 2025

Theepiont!| und eesx tad nesitveuggested acti amenwhifadledl

through siteossulegt aod. lancpt i evmmet ni teast i coonn toafi n
action plan 1 s r elanadnti noeave iteashe iy adi ¢il n pduetp,e n d
on capacity. ' t | snoenpmfr ttamda qitroioqrosst ecabraeth autr g e

some people have offered to voluespendand 1{h
willinemgageto

The Management Pkphaikmegk feitn@li ngs and opport
provtde cohhextactions ar e then | isnhedudinng
suggestpohentonanl shakdeholodre yfsuanndd ng and ot he

It is |ikely that new ideas and opportuniti e
documents should ;bet sceeemédmts rfd ewaypwlmeant ¢t o

There is an i hbocramalpegpbdbep wihdbrtdal caadyf owor k he
|f hgsowa@s or ma( pselaap s* Farsi ends ocfo ntshtei tPwil & d i @rs
iwould allow | ocal management af§r ¢chpensianed t o
responsivet wagul de makdlidgd itomealdrnyoup tolseel ex
al smggested t hatprdoepl oisveed yaigpdeneomntb d nef i t gr eat
from the auppditcabéd pr dajiemret) oefnfpil coeyre d( ptaor twec
Pol i dhes . Friends could help guide twhe woruk d
equally support them G@Qrchhupving rebhern object
Management Pl an

There is a wider @lrroapdyft ple® pp a&ratwhdidnr ovuogl hu n t
t he conswe t ataivieent i f i ed ot her s wh o have e .

volunteediewgl! Dleinsemrtger eantd, iemntad ugrn eaastm asset ,
of the high value the Gala Policies has to
community i nt ewalsuaicloeu!udf bbder niard d e d i msgame

of Mormagement Pl an actions

't may be deci ded aGe dbamt ptoasnGahied RBeleikci e s ;
can bring wider benefits in terms db shssali
ende have included some suggestions about ho
t h@r e elnaags s e s samreintter i a.



1.1  Site Description
1.1.1 General

Th&ala Ppoplcentsal NITi4dB 613cbbYecapces a wedge of
from the westerrnsaemdlga sofl aGaled Bhewssoi dileanhdas an
13.M&ctares, measur6 @ radtproaxenansad dtuaghsatn d

abod40t0 meatreshe widest p ®ioutnd@a lgagAc hede W s i
beside the site and there iIs (addédougtho tthh e
chanduee to the redevelopment of the school s

Two minor streams meet on the sibteec o(mimeg Mdses
Bakehous)e aButrhnough t hesealhaeaedhsememiemgt hs
been canatubeda asatdret ch of the Moss burn run
gr ounNdesi)t her water coumgnedgquaoamtnecngegaeyati on p
because both are heavily shaded.

Theiremadessitzednstruste@amoipbinllé esli bg, t he Moss
Burhhis was constwhien egpainl 1vwWa@s nn eceed elda rtso off |
demol i shed New Gal a House. The pond suf f
accumul ations of | eaves (and other detritus)
ponddi ppanndg i s a popular feature of the site.

Thboundar @ diiet hoefa stthies sparet | yGafl carsthe de ibsyny and
t he sout her lcy ndrfdckreodyshifeost emfirsy o H®Iolaghad s h
eyotnod GaJlwahikihl li s al speogleed by clioe égdledrmwest ,
her e ar e open fields, wi t h t he Sout hern
outmesptoi nt. @&hen alwbourmdary i s for med whyi cBhal m
as a mix of private .Gawetlénagsbadpasase andef b
he wood, with some of the individual fences
h

e highdcsitdxpanAiMS)Li s al ong the SW boundary v
i ewp(diomtki ng boahdNEhandi Wg generally sl opes
wards the town, although the'a®oaeen at hneu mb «
ite, Ttneteatesaty and frmaasklirnpgr itshien gsLigtneg nKhowed. a
e |l ower end of the site has a row of fine
e end of their | ives.

The whole site i §r @ oPe et adwratyi (0dPOO BRC7 di
5/10/1979) .

The rockyundetbkasse¢eSd |ausg i@rnd cammi@c egmwackes anc
Shales (Ett.hieElsoseriessheutral to slightly ac

1.1.2 Vegetation

Much of the site is wooded with the tree ¢
plantings anmamomra@lemecant on. Dominant specie

p



sycamor e, both of which cast a dens®@t sdraade :
species S¢c omtcs Upbermcalhy i ous exotic conifers, birec
and hlohlelrye. has been relatively little, i f any
the southern part, show evidence of having
survivi-gogowmpemaks (some now qualifying as Ve
speci menspepxoitex which are quite hard to se
regeneration. Ot her areas were probably of
regeneration, espexged tlheaahd raybaemoreeewhi ch
t hand “ durpdwn Some thinning might help diversi

The species compositaomeaivhugeserfalolmy ageiat ¢ od
mi x of beech and sycamore IScbob¢ssmperaseid and h.

number of exotics, some of weh.igcthe air rmp rneostsai bv
Redwoods close to eastern access point, the
and the monkey puzzle to the east of it. CIl o:
poplar, and al mestl e avenue of

On either side of the drive there are fine s

e understorey is sparse through much of t
ds of Rulawmblfer yt)i caonsdusHoddgy. There are r emn
antings close to thhxlathromle,e aflhdd edd) cvid@dredi n
tter has spread acrossptheaodvptueempansdtohe®reenc
om some parts. This bielclaulsee an drsgAdiongg Htya
e pond there have be@anr pusangd mguwidmo&a ldlogwo(©
praéahough these are now rather straggly a
e
[
0
r

re i s sur pawtsh ¢qrgn gt aleigtutsl )emdbnd agywyirduamnurs  (
nohaaeGor(yl us )aveewd(@orabus auacnud atrieage spec
ng with rose and honeysuckl e might useft
engt henl atyheer .shr ub

e ground is |l argely bare bWwlodwandeapeofe
generally scarce but ther eMearcarpg atl g lpe wemfd ncha

enGeum ur panumsriiimpul(aanwvdrblilsiHglaeli nt hboi des n
script aMatsbcn)ot possible to carry out a det ai
of this phejktsmecibds previously reaoddBBNacc
are |iste&8. li.nlannegxclear from these I|ists t
fur tshuervey. An i nfor mal surveyDave fMaw, Niadke
Baltaityte, ®attonrd H@wywlwaengk autumn 2024 and th
this are i mannBked 2i n t he

It was reported to -uischhagtagdhleard iismmecdcica teesl

t hkoundary weollli cafest mend it seems | ikely that
Policies wild@l refl ect at | east some of this
valuable (as would a surveetof DheedVi hgl bf e
Centre (TWIC) may be willing to run a biobl i

types including more obscureligpesssuch as s



pond was constructed when the cellars o
Ined around 1995) with inflow from and out
s dominates -endigédr wift it hme pdbowis weet and ot
eaduitngf room i t. The northeast edpgleatoffortnhne
structed along it to facilitate access to
SW side across from the burmephptontmi s i
ciesdedcis the ccSenmaecamlofnrfolgi es were seen d
i ts
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grassy area that extends fromsthgeneoad
y grasnsd bys SSB@Qopul ar Adr @ah ef ari niee corfe antl
es a single picnic table and a bench.

o -
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@ @

it
ncl ud

There is a shorédagessftiodeaswbedcE&Ehbsati saluab
and one that could easily be increased.

1.1.3 Fauna

Signs of roe deer, fox and badger activity
number of dogs using the site means these a
than residents. Some of the older trees have
are records of both pipistrelle species fron

The wood supports a reasonable diversity of
great spotted woodpecker, treecreeper, j ay,
species |list i 8.ilnBl uded at annex

Th
Wh
al

re is a good I|list of butterflies8ahd4 moth
re herbs such as thistle and knapweed ar ¢
ng-edgebh they will support good numbers of

> O o

Ot her species records are |isted in 8.1.5.

1.1.4 Cultural

The reasomaolluynewdleld hi story of the site con
history of the community of Galashiels, and
Gala House, the proximity of Old Gala House
story and to explain the heritage of the wo
usédéConversatieBsrdeth Whw manage the House i
be keen to engage more whtdhcbDuath e ctéhiemaPbhog gi em éehs

IDFflF 12dza8S t2tA0ASa /2yaSNBlaz2y {0GFrGSYSyd ! LINKt wHnndo

I NOKAGSOGa IyR I SNAGEFEAS alyl3aSYSyid /[ 2yadzZ GFyia

T



1.1.5 Tenure and Access

The Gala Policies are owned and .managed by S

Sever al public footpathdi cgosbet Beushéeéren Up
enters the site from Livingstone Pl ace cl ose
corner on its way to Yair. There are a numbe
designated core pama@i rass sdhtbiwohnoovh. I .he

The devel opmenGaloaf Gahmep ursewwhi ch is currentl
original Itywoi nacclcuedsesd poi nt s( othe tolfwaswha eoda)tands
t hels®&ve since beatnh resmoge dwi tPhsnl t kel Yot occh
some degree as the new building is completed

The main sufdlhlceds palbhdé hel cNdmi ®dl Ao House whe
meets the SUW. This route is anlasagteihehnemai n
gate at the swimmiasgreeehténpt haeaderechsvahec
access to the site.

Ther eriks npg -rfecsri dneonniS<torttetea$ d s ur r o,u nbdlitinggy a roeaa s
wi || be disr utpdrerd aan tththe swiommi ng pool i's de
car park f.orThihe &eohfaefloddrpsneannt opportunity to |
arda PRPdhlei.ci es

1.1.6 Contacts
parksandenvironment @scotborders. gov. uk

1.2 Scope and Purpose of Management Plan

The following reports arethel &admat Pobdbitthe sma
T Scottish Borders Green Space Strategy 200
1 Scottish Borders Bi2ddi8versity Action Pl an
T Tree safety wogerekhs sycveys (5
1 Gal ashiels Place Plan (in development, a
T Sport & Physical Activity Strategy (at <co

This site Management Pl an draws on policy do

The purpoeanofi sthe identify issues relating

andevel opment wot ht hemeaapgleet canalndnattar et out

management vision, aims and objectives.

This Plan will be availabl e t oMeariblerisnt a@rhees tle


mailto:parksandenvironment@scotborders.gov.uk

community and <counci l staff and wil |l expl a
polideeissi ons and actions. I n addition, the
requi nelli ege continuous | mprovement.

The Plan @ears pariod betwbBand208b6| aces 208t
management proposals. TheupPpantianwpl ot unee:
achi@mween aklcagdi tation for the Site.

6tds such a | ovely area within the town, pl
new building works, we have already | ost a
desperately need these places, adeddgus hur
Survey Respondent , Gala Policies Management

2. Vision and Aims
2.1 Vision

We ar e unhawar e of a currentsi tseos i tome sft@altleaneini
suggested:

AGal a Pol i owiad 2u evah eldlia dbecobrme e n pmpavciedi ng spa

for both | ocal people and for a wide rang
't will be easi l-uys eadc cheys stihbel el ocacnadl wceol hmu n i t
i nf or mal r etchree atoinmunulnd m dy e gsrhaal magnmha n & g g
t heiter recreation, nature and educati on
Educational use of the site wildl be encou
awareness of the natur al resources within
managed sustainabl yo.

2.2 Aims

This vision can be expressed in the followin

T To maxi mi se the bi oubiowddrasnidt.y val ue of the
T To encour age appraonpd ienjeo fypnuehm ¢i cwousdd and.

3 The Wider Context
3.1 National Strategies

At a ti me whemgel iimatsd arting to i mpact on me
the decline of nature is seen as a crisis, [
i ssues into account. There are a wide range

b



and strategies t hat have rel evant messages
ambitions for nature recovery, carbon seqgues:
pl anning, |l earning for s-betagnability and in

3.2 Regional and Local Strategies

Scottish Borders Council has a number of str
of the Gala Policies. These include the Loca
t he Local Bi odiversity Action Plan and the E
an Ur ban HabitTah€Awn deéeodnsnPiloBags t ai nSa b ialtiisgy | s o

relevant because of the availability of the
Learning for Sustainability is defined as fo
the school and its wider community to build

confidence needed to develop practicwesthnd t
a sustainable and equitable societyA k&hgis d
part oflevkil ® piisrg a knowl edge and understandi
and cul tur al heritage of Scotland amadme he w
reflective and open t"dhrewat lai rPloilngi &msd oifde
opportunity for this ambition.

3.3 Surveys and Assessments

3.3.1 Biological
Thetructuweodfahtdei sthbeacéesohs of previous
used what they found and added to it accordi

l' i kel ysomat of headlgsalmlerat ed ar owWtdal me Hoiume t
was constructed (early C17) when there are r
out by Sir James Pringle. Today, taweciseartvi vi
| oregt ablwosorddeamdd t hey mahesspporalistensdpeci e
on this h&bistahet glp@® nv esg & tea ttd soonmes uwoplpdd t & n d
pl ant speci es pPognso sme whoutcakib  iys wusual ly -associ
establ i shedhwo wdloaa ddhoaovde di ve( $i trhad wsldrrrturbe e
Sspec, eas a result of bot h pl anting and nat
reasonable value for invertebrates.

The site also supports some -rieenmangrsaos| amd m
al ong apnadt hosn t he uUupgergooldomes.ersity of tall
reasonabl e ipptemt elattad olsi mi t ed amounttof sur

datmeansherlei titsl e dat dhteoegarensever al mat ur e
veteran features, and these are probably 1t he
high potenti a(ldedad woage jotxepberaadt ewsoood i s an i m
caponent of the site, and one that can ea:

management .

Mn



Gala Policies - Trees

® Scots pine

Other

|

Gala policies trees not on ATI
Douglas fir
Monkey puzzle

® cak

05/03/2025 1:3,990
04 0.07

Map 1 Notable Trees within the Policies

The diversity of bird speci es pasr triegaslromra byl y
species have been recorded, t he site sSsupp
treecr eenpuetrhaagansdpeanes of conservation concer
and bulThfei mawvgeend nature of some areap” rtersaeid g,
with reduced potenti al for nesting birds. Tl
and some plantingabbngbrdbbprepedi eemenge i me
falcons Mmavwsa eadf tienn St Paul s Chur)c han(dadwialcle nnta
use of the site for hunting.

Several of the trees have highsploypyent s abh §ol
diversity ofi tihnagat s t he ol der.Blateeoopnt gV iwre(
found in some of the ol deur boug | de g rteagduui IGa éngc
careful mandadgenmémnt i Ppme

The Gala Policies afrewonekl aifdragintutbneb e@al a Wat

Tweed Rivers. The Tweed (and the main tribut
as a Special Area for Conservation (SAC), ar
Policies are recognised by ntahle iQmopuasrctgatnecaes o f
spaaaed t hheassilieeen i dentified as one of the |
Heal t hy Environment theme in the placemaking
Pl ace Plan 2025, currently at draft stage.

There are SSSI woodl ands hioal ¢ heAvwardellGoligldle
SS3I and at Glenkinnon Burn to the SW.



The pondsas upipmirtted range of wet éaiosheptlamtti alp e
for e@gmebtodanwdkrsheéeyburns could be mantaeged t
storage toa misti Jato@edagg downstream.

3.3.2 Amenity

The Gal a pPwolviidieesan | mportant recreatofonal r
Gal ashb6@thsof survey respondents came from th
and the town centre, 8 3 % afnrdo nf uGat! Aaéseh | &l itse | ads.

wel | used by the | ocal primary saHhHonlgs wand kL
number of other | odhke goompsei(tuyscessratimbege.r vi ew
onl icmeg )i ed out as part of this project highl
and a strong consensus that management of tF
rat heam méake radikErmadmcthlasmmgeser survey dat a, p
the site for relaxati o6 &¥%), ttoo gen| sy mea tf ure
wildlife (54%) and to exercise and keep fit
3.4  Conclusions

The site is of high value in a | ocal cont ex
pl ant and ani mal popul ati ons, remnant grass
and educational resource.

Il n the usmanysurrevsepyg@mienntfsavour of a manageme
focuses on maintaining and enhancing the eco
transforming it into a for mal par k or recr
i ncldusduec cessi on planting, careful pabiht anha n
di sruption thttougoirngexlteeanrsiinvieh evioe kwer e cal |l s
inviting entrances to the Gal a rRonoivciinegsed par
railings and i mproving the overall first i mp
There is a strong sentiment to preserve the
enhancing its accessibility and Theefulinesan
inevitable tension between | eaving a site un
it for safeMgnwpnpgeapkesare concerned about
introduction of features t hat coul d di srup
environment and @olbbed andecdakeen to see i mp
seats andnbgémemnt raawfe ggy.as s
Suggestidonsertso fy/woedtll amatnicroasr age wi l dfl ower
were popul ar, with people advocating for " ul
which support biodiversity.

Tree care and protection of veteran oaks and
a focus on sustaining biodiversity through |



pl antRensgi)dents were concdremend mamawgte mehé bbdngd
suggesting that a succession plan for the t
thrives in the future.

| deas for enhancing the space and 1 mprovin
devel opment included I imiting new paths or
undergrowth, which is .caMiicweple aimdiabwgirlad!| ihfi st h
educati on, expanding wildflower mefadoewsd | & n
featuswesh as restoring natur awerbaralilersu@gees
People also felt shatvodammerirt yoppwentuni ti e
i nititahta feosst er a greater connection to the
beneficial

Many respondents express a desire to protect
becoming overgrown, and to proesaér we lidil $ freol e
Ensuring that the Policies remain a safe hayv
for preepuieres a bal,amwédd appgroacach onnartadrnalai n
character and making it morecaeéemelnirmg meat at

stewardship.

Gala P®bindi es



4

General Site Management

The

S i

t e

can

be

Future Management- Habitat and Infrastructure

rewmb elkeedy facsh ahraavcitnegr ias:t i ¢ s

w h

T Path network
T Pond
1T Open area beside the pond
T Opearea at the high end of the site
T O d oaks
T Site of the New Gala House
T The burn(s) and
T Theest of the site which is woodl and.
4.1 Path Network
Scottish i 2e8 ) SIRLOMNS
Borders % s AR o At s !
=== COUNCIL X e / A
Scottish Borders % > o \l \ /,~\\\
Gala Policies & X P / bags” &
recorded paths N ) ,,/" W P
o 3 Q‘b\(\\ 2 ’,/’ ,"' ///
// ‘ I/
// ! SR g 4
N3 4 £ >
9 ( Al ’
\ Y\ e / ‘ \ i r'l
\\\ ¢ X /’A‘\ N \,T\’ »
\9,. // \\"’jl \‘
1 ’ G- 5
oy ’,’ 5 € Ny ~
ettt TN A AT A R
\\ 7 ?
e ’ J
~ H 7
\\\ ', 1
\\\ ¥ I/l
\\\\ 2 e 9l Il
2 \\\ 'l' |l S e
Legend \(\ \\ /’,a \\
1 % |
Other (Right of Way \ | 4 ,r’
e E:::u;;swa Customary A T L Q II B~ ) :
Managed Pah SBC _\_\__\’ i Z:i‘:;:i::’;:','fﬁ:",‘g:ds‘::'° ‘Ro’,fﬁffffff.’iﬁf?fif’.’h"ig
e e = J of Sdottish Bosders Council RPOOC Lo opmghif and
Aspirational Core Path) S¥ 7 !' B T i’ﬁ"}x’;,;",fl;;gf
Path Link on SBC Adopted S / atdoomaceess@yéotborders govuk >
X 0" 005 01 0.2
..... ManagedPath y S — KV
al BWSO2NRSR tlFdKa DIfl t2tA0ASaA
Where the paths are recognised as “core pat
kept c¢clear by Council st afffr o(no rt hceo nstwi antntionrgs )
t he pond was | ast resurwas e the dblaarki cian | 200X

accumul ations of | eaf mo u |
widely appreciated. Unfortunately, the surf
mechani cal sweeping is diked ys wagpibregl & magibe
option. I n tihte hwasgehrl tshlartwesdye ht ai ned pat hs wer ¢

Septembe+r mMa2vi ng

M n



for gseasfpeetcyi ally during bad weather or when p:
|l evel s of wuse.

The grass management mentioned above al so in
but thehlmelavny of the northern section means
this area. The southern section of the ol d o
mowi ng to keep veget at iannd biafc kr ef sroount ctehse aplaltoh
shown o2abtmapeul d be managed. i Thhehe &Smenea wayn
bridges(oemagheled@amtdihese are regularly checked
(ndctive Tr avetleaam di navcoclevsesment /|l i ai son as a

Southern Uphdndt Way pat)h. management

Gala Policies - Infrastructure & Paths

Pl S 7 4 |
Path furniture at Gala Policies

® Sign/Waypost

® Amenity/Bench/Seat
Boardwalk/Timber <10m

® Boardwalk/Timber =10m
Bridge/Timber <10m
Sign/Fingerpost - Wooden
Amenity/Information Panel

@ Bridge/Steel Bridge =10m

® Bridge/Timber =10m

® Gate/Field Gate

@ Other

05/03/2025 1:3990
0 004 0.07
1

al by A0S LYy TNI adNUzO( dzNB

The section of easy access path that was sur
Il n and around Towns grant (WIAT) from the si
could be i mpr bolevaii nh esnamee wor k. It 1 s a |
access to the main viewpoint | ocat.Tbhe pathhe
i's overgrown andfieguiandstte addition of whi
to 7588emit has narrowedubderbet ima.nt @ahned w

strimmpm in May, June amdl 8e atl ¢ mhve t.buBleisseot be
kept wusabl e f or -anbalney ptaytphe su soefr sl.eslsn r el ati on
meadow area this would continue to be one o
through .the area

A qgualified Treetlibpemaiaangapbaifmetyhser si te fo
safety every 5 years. I n the | ight of the ¢

M p
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ather eweaobsmetniteetdsmor e regul ar checks shot
the pr anadtorofvfoil meat eers. Any potentially
ported to the Council
e has pr ewsdeupdtyh hdaedsiagmaud tfior t hose
has deteriorated and is no | onger f
romote for this audience ies ptomat wl
returns via the SUW. I f this rout
vide access to the core of the site
used anyway) . 't has been shigtgestec
o] shaws, buggi es andotdhoegrwaw okuelrds bteo perae
om users have pointed out that on narrow
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preciat muddy paws). It was als®eo paudgeotud

requested to hbuete OUbgst waoaul dadmpl-fyebadat d
erywher el se. See section on dogs bel ow.

e network of paths on site could be descri
ngth for walkers. The core route being the
te of the Naemwd Gahea MHowmseary wal k being th
utes could be marked with simpled4cddledwmwed
a way of encouragingl fpemnple dfo tulsesd hpatp
ri mmed and resurfaced with stone, it would
th dedobelity, but this would depend on re
at descriptions of the paths are given V|
emsel ves whether to use them.

ere is strong |l ocal support for the Polici
i's suggested that some area$fcbdbubdc beneda
“dead eésksi ng brash to create temporary ba
| bye darfd er | ocal c o ncsouniptl ai tainocne awii @ ti spp udofl i
sponsi ble access under .the Land reform Sco

OHave better surfaced paths but all ow ot he

thrive. 0

Survey Respondent, Gala Policies Managemen:
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Bz / Scottish Legend
| Y 3 / == ESBdNe(SE :g:ggﬁ'sam SBC "
2 / Scottish Borders S Zﬁ?ﬁiﬁﬁ%‘;‘f‘e Path)

: Nt / Gala Policies

it y i A Southern Upland Way e

] t | - [ and link path to : -

\ \ S 2 Pond and Grass area Longer-term Aspirational Path)
0 0025 005 D e ) | and main drive o it yaon

m KM ' { 8 ' from worn line
al oy ! 2FNRFa2y fAYy] (2 LR2WIRbMOPdzE o dza S LI (K LINE LJ2 3
Actions
4. 1Resurface andcoreabeoaoptpath (from swi mmin
back via SUW) so it is suit-abBkeestuof aagedmpayh
l ength is 800m, 400m from pond to Scott Park
whinstone dust anldosod ttohiesd®e Oonf iwBatcer cour s «
moved and widened (with smal.l sections push:
the path is very close to water edge. wi | | f
whinstone topping)
41. Mhstealdldi ti omdlongeaths s route to help those
41. 3 Budget for this | oop to be maintained (¢
41. 4 Maiamdainmrhker “adopted”. paths as required
41. 5 Discourage creation of any other paths ¢
41. 6 Mooomortion of bridges and bbiaadswsal ks t &
Council Accesspaéaeamascverquired.
41. Li ai se with AccesasndTearh taageal Aeddss Rou
footbridgeeoned ose to
4. 1In8r cednwec e regul ar tree safety checks by si
4. IRe9move turf and r eswihrefr@ce esouesespat h ow.



4.2 The Pond

The piosnda key part of thefsosrtevengopElbehdeyvi
t wo main paths meet here, and the combinatio
promote for those with reduced mobility.

To date, management has included | ar che

regu
around the pond whofcpgra@&@&hagwosh oafedhis is
bet ween £7 and £22k depending on the details

The pond itself has been visit@dmsbyana ¢gdred
recommendati ons (sa&ree)a®@p @mddaeld has beieht igm@adup
si nccoenstrucitsi odueanfdout a Thiesnwoul d offer an o

redesiogmake future desilting easier and 1incr
The ssho¢bigh schoolhamesdggesmadi asn) extended
along the edge woul d maokfe uipt thoe t3T0b ep uépa sltset as
is currently |l argely unvegetated and all ows
reducing the wvalue of the pongepo®stwicliddeisf)e
evegetating this edge would address this to
There is a | arge poplar tree | eaning over t
come down (or drop branches) at some point a

i is one of 5 very | arge popl ar

I n fact, t
These coul
regr.ow)

his
d be f@lkeed dowmpotbajded a few mi

The CoRloodRrdtectionOf f i cer has also considered th
that additional i mprovements could be made
during heavy rainfaldl evieht swsa.ndThihsu swoau lt de
significant works and would dekeipenids omof uaoadins
further in this plan.

The boardwal k that remas hbelygi esiat loéancgceersd jibd e
(ending in verayndborgegdyu cgerso utnhde) av ai,l alsl eveH d b iat
being a mai nt.e nen cseu gligieashtidliibtey r emoved, al ong
that connects . (IBAnhpe i b iead gpeast sh stsd oabrleedadso n e
with care and consul tation tro géert suroef croenspploi
access under the Lapfheeddem Sentcé¢aasdoAeidt hel
al so be as= molveyl ser vEh eroeadamrapnousneb er of gr een
tree guards to be removed in the area behind
The bank that separates the burn from the po
which is nowopmi anmedgt bifs goes for the trees
Cutting wil lgahntd) crreegarscewt h - woul d Tchree awtees tbheertnt eern
of the boardwal k is slowly sinking into the
been made to increase grass for | eisure purp



hel p native specTihees dtaon greerg esniegrnatoen. t he 1 sl an
could be replaced.by a smaller wversion

Acts on
42 . 0evel op a pond enhancement project based
42 . ®Wor k with volunteers to dmtlkanoovel haoldi tpdtas4

guards, coppice dogwood, willow and trees on
4. 2.3 All ow native plants to return to the p
been made to make this area into | awn but e

successful)

4. 2Sdurfeundsesr epl ace and -ckixgeing ppkhad 6 dm,
boar davtal kack amtdhpowodooden screens

4 . 2RemoeMd arge sign on island and replace with
and infrastructure around pond area

4. 2F60t pollard poplax6 next to pond area

4.3 The Grass Area by the Pond

The grabssadeathe pond i s al so andksewefldc ws ep
by vi €futoesat management of t hi s sarheeahuildec | ud e
the provision of a (peé ceaudcn dpaelnicshe dnanhdy )2a0Hsekea t

area twsewelflor . Tkhereadcti omn of easy access pat
part of the previous Woodlands I n and around
annual <c¢cl earance of tree branches overhangin

We wunderstand t Hapémtrhaes sarheaad obfeen gradual "
encroachinguneiglet.aetcemtwlayy cl eared durtisng 2(
previous si ze

As mentioned above, the bank at the western
is unlikely to make this drier, @&lol aviing aweeta
vegetation to develop which would also reduc
opportuniti &#é efgaurl awi Indolwifneg. shoul d seek to m
as a place for informal recreation and to th
number of seat s Aadmdd tpiocmmilg) croeaflbudisests ebhiemn et 61 f e d
system of management can be devel oped) as d
increase |ittering.

Acts on

4. 3Brlief operations team on required mowing |
4. 3Rrddve addi ti onal seat and 2 tables in thi
friendly options

4. 3Co3uncil to ook at Il itter manggemahti apgt bi

omo bins but messaging to encourage removal

M ¢



4 don't think too much grass and meadow shc¢
people to go if this iIs what they want. L ¢
parti ool ai.bynt or s

Survey Respondent , Gala Policies Management

4.3 The Meadow

The ot her (o.peort a&heaaled by trees) i1 s at the toc
unmanaggeadis sl oped area will gradually becot
be a bad thing, but it coul d al swo ubbefl frean aag e «
greater contrast to the rest of the site and
and insects, especially pol |-siunnaneorr sc u tAtni nagn nw
reduce the incursion of tree seedbingsansmgnd ¢
the cut material was rwomolvké dbe Bdsceat hg, fehe
soi l andwiplr dfrdosieeceirng. There are volunteer sc
be willing to undertakecosudmne Hofr rtuhocsq |l ( opre oq

Machinery coul d al so be used although acce
chall enging.

|ldeal Grassland management

Task Details Who Cost Task due
Cutgrass at beginning Beginning of season cut Annually
of season End March
Grass management | Leave grass to naturalise Year 1
for first year- no Spring / summer

reseeding or plant plugs.
Cut around edges to keej

tidy.
Develop materials QR code linking to Annually
website informationg Spring teAutumn

what to see spring /
summer /autumn.
Requires liaison with SB(
communications team

Site survey Flora survey and site End year 1
assessment followed by Summer / autumn
the writing on site habitat 25
plan.

Potentially forms part of
Pollinators Along the
Tweed(PALT) partnership
¢ SBC, Buglife, Tweed
Forum

Cut grass End of season cut and lift Annually

H N



As the slope too steep fol End September
safe cut and lift, cut
undertaken bySBGeam
andvolunteer meet to
rake cuttings and gather
in builder tonne bags for
collection anddisposal.
Potentially,Buglife to
arrange community event
as part of Pollinators
Along the Tweed project
to rake cuttings

Diversity Monitoring may indicate tbc
need for additional plant
species in which case
consideration could be
given to bringing in
suitable seed

Acts on
44 1At r edmc appropriate c8BCiogeragtomesuse amr s
andvoft unt eer s.

4 . 2Commi ssaisnopVvegrassl and area to identify sy
4. 4De¥ el op a more detailed management plan fc
4. 4.4 Seat at top of meadow athe wWaswplpa aend
has grown quite tall, and suckers have incr

moving seat to .other side of path

puddl es

d s f utnhemads and t reods
i es Management

he
Survey Respondent, Gala Polic

4.5 Veteran and Notable Trees

Adjoining this area are a smoumabeorf owhiwveéer ygual

veterans and others as “notable” trees accor
Ancientf{nomee®n-ashiysertegli)tensi dered the most i1
of their endredmmomec@lgems that are in the third
| i veteran trees ar e descrai bseudr vasro't t hat has devel
features found on an ancient tree, not neces
| i fe or e Awnotable treee st "d.ef iuseudaldsy “magni fi cent n
which stand out in their | ocal envirohment b
other trees around them. They are often tal

fatter than many veteran trees but do not ha

Many of thes odhldowaki gnmnseof having gsownhewn q
have | ow spreading branches. Their gnarl ed &

H M



vital habitats and bats, fungi and insects

recent years, young trees have started to gr
some are showing signs of stressgagseandpsult
died. Advice from Borders FotrheisntniTnrgu’s ta rsouugngde
trees would reduce this stress and allow re
gr owi ng3 wimehS5ewr s of the base of the individu:
Over time, the aim would be to expand this &
and | ipgohsts iabsti ®t bdidi ng it too fast-expoesadetbh

gal s .i s sughgeelsa etdhdtohmetnign st ageasr aisnariyy 5% ayceha
tree stands free of competitors.

i's also important to consider the next ge
take over as the old ones fade away. Ther
ugh. A nice project for the school sand/ or
m thesddool drtomee®s hamd it tgheowarntda)m on be
out i n suitable | ocdBopaks dopowmmomd ftghiosv

de and need open grPluanndt itnog bteh esnu cicnetsos fturle)
good idea, just to avoid them being tram
sure they are noBFmowmedhat banwi pbing. to he
i's understood that there was previously

od to revive this or create a new version
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on

ply for W AT woodl and management plan fu
her Forestry Grant Scihnefnmmea sfturnudcst ufroer nmaonoad
5o2nt ract tree surgeon to fell |l arger tree
oiding increaseng thek f oomhheaithddi Maimag.e (
5Wa8r k with volunteers tol adobhkst facomgm®wi
mmunity or school nursery before pl)anting
could be developed into a c¢communciotuyl db ubsei n «
cured in Galashiels and seeds haymbet alklken
generate opportunities for biodiversity o
Enlist the services of an arborist to
Thinning from saplings and around not e
i n class to make benches for the Pol
Il sm as young people wildl take owner shi
Larger pieces of timber that are felle
areas or placed along main trails to
r children to enjoy as they walk in th
5.7 Schools and community competition to
these could then be I|listed by name in QR c¢.
ommunity ownership and(ipmnoitceentionofof burrei nt
eech)

5D8Bvellop raviNevepble and Veteran Tree Trail
esources
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4. 55@Ponsor a veteranamowmeyo bl etwlué dt bee used t o
community activities and events in the polic
4.5.10 Wor k wiatnhd vcool nitrotagcetmosys s r egenerating s
al |l notable and veteran trees

4.6 The Site of New Gala House

The site of the Neiw Guatlial IHoaupspea r(eNnGtH@(r jr tascte)s , a ¢

now | argely covered in birch woodl and. S0 me
det ec,t albdte it i s hard to i magine the scale o
l't is assumed that the cellars of the old bu
the pond provided the infill materiabplibut t
occur, swoovkbe tsBeerobably a good thing. The
forgotten and there is a chawmglk itoteageepadp
orsite or at Ol d GALgmeélortesad i (tor thkeathm)o.l ogy cc
to show what the house | ookaddli kel tdemr af su

the people who-gquard&emneroan, s3g daeviatntasl,s oc osoekesms
gates to the olldochd ucspeu asdtdiblel uesxeidsti n s ome wa

site. There is an opportunity here to engag
i nnovative way of telling the story.

Onestory that emerged during our research <co
School in Edinburgh was temporarillawdbrused i
A St Trinneans festival event might offer an
of N&md an annual basis and provide a focus
businesses. This could also form part of an
Acts on

4. 6Delvel op a project (working with ostchheorosl s uc
compedi tioomel SBHaheritthage, perhaps iamaodrpor a
use the site of the olThigarcaogdsdf gome eo smipat i hig
design a memogaakspeoeandggohdea at NGH site

4. 6Wor k with. Qt de6Gal & House, Energi se Gal ashi
St Trinneans Festival to celebrate former ro
4. 6Co3nsi der augmented reality to allow visit:
the people who |ived and worked there

4.7 The Mossilee Burn

The MossitllreaetsBhumugh the site is in rather ¢
which joins to become t heuwB akheeh osuistee )Bu rQr iigsi |
Mossilee Burn Polowea@sinbrédwmt hédbi s course now
the housing devel opment . The water was rerot
culvert that rejoins its natural bed just N\
drive -eammedr gees al most adj aeeatpitpetakl powadwatwe
into the pond. The result of tfhlioswiinsgg tchudtv ea



stream can suddenly settle out. I-ftililsindicf t

pond. The burn continues along the back of
pond back into the burn before it conminues
to the town (the Moss Burn emerges from unde
section). The water then disappears undergro
Only a short section of the burn is anythin
there being very Ilittle @ageatioweor smatgbobnalh

sections of eroding banks which may require
under mining the SUWesort hbalto cpkriontge ctth et hger iclull v e
These banks could be reinforced with stone o
or alder) where |ight |l evels all ow.

Because the burn runs quite steeply down to

|l ndeed, at the time of writing, the culvert
remedi al awas oml ascked here, the water woul d
by the swimming pool where it could cause d

project that would create a mordowepast-emal ”
most corner through the woodland to the ponc

podh so that it could act as a flood retenti
heavy rain. Such a project woul d require g1t
significant funding, but it might allow the

andmeani ty.

Acts on
4. 7Lilai s€owrnthhllood ©Ofefxipderr e p odsesvieblnagpi t lyo @od
mi tigation project on the Mossilee Burn.

4. 7TW@r k with wvolunteers t o (resshplreacda altaemydk mereat
sycamore) where they would cast excessive sh
pond.

4. 7TMo3ssi | erepBur hstrengthen | eft baipk pef almdr n
chann®EPA alut deri sati on required under t
Regul 3.t idAntsi ve Travelamanavateoement /11T ai son
relation to Southern Upland Way management .
4. 7.4 Encourage volunteers to remove branchi
areas (nats itmipilcoul d pttoactebteemsetar habs:
and insects

4. 7TWh5er e t her e i susseufwsitcilewst tloiegharde mgt reaemgy e s
stream to stabilise paths

4.8 The Remaining Woodland

The remainder of the site consi790t% odf pveoqd le
st at ed tviagi ttendeyt he hseobdl aadenwoydl i fe and ne



Since the Council acquired the sit e ailn hloungsh,
the site was protected by a Tree TPreseirvat |
curr emntrivieyed yewvwme¢sy check for dangerous tree:
potential risk to utseeisghlbouwhiem@arcmnupet tos o h
TPOgny -tekkingforemal messi on from the Council

Recent storms have resulted in some mature
required some emer gency -foelelniumgqiun tteh @f cHiegh
resources all owed, this area could be furthe
ri sk of further wind damage) and then the of
Species to create a more varied age dsetarduct ur

wood.

From a forestry point of view, mi ni mal manag
canopy and a |l ack of structur al di versity i
beech and sycamore is starting to encroach o
both reducing their “presence” and potenti al
in more open ground, especially the oaks w
branches as a r esQonmiofsitoma nghaditmrg.e condit
guadd farboriculturist would both i mprove awal
fl-agp future tree management i ssues.

Ther e has be s tmasagementofrhododendronand | aur el whi ch
the potential t d htee aamea cdd minrgarnth.e school bol
behind the ponti weryera“ressb eaaggroed’y vol unteers an
but the species is still present.

At some point there has been a programme of
whi ch has probably i ncreased bird popul at.
community engagement . Some are now in poor
revived, @eshhpsesl asr ¢ oTmma nliMtegym Ipsrifcejge otu.p mi g h
be willing to assist with this.

Tree species. The site has a good mixture of tree s
one might expect and a surprising number of
wi despread, mostly of sycamore and beech whi
with t hreanrg idlemwes tends to | imit ground fl ol
so some thinning,wadltdoweg hb ermefei onii d ll be need
increase in exposurdl dweshtt mcghse bwi e st

cl earperglsaps aroundtoesi $Di mg niTines enat bhr e bieek
and sycamoreoffrostogpmpatfcawceéh holl owing and
within their canopies, and so should be allo
being controll ed. Thedrieegaontage@h seoi s®@mes vt hean
i mpregseidwoods andoespgpkasméimrkaarmsgpruce. These
reminders of the hmenhkbey p&A&alkee oihteea b hTelse

t hr e@t eby competing its esbpeauli@greamtld oyt etdh by re
competing trees from the | mmedipeaetrdvapaRc@Qni ty
codesgomen of the mowbuhdthbl eatuabke



Woodland Structure. The woodl and has a very high canop

di versity | ower -gdown ,ngamsd esca elsoweirke hazel , h
el der and rowwnal wakbbéet ben at hroughout, as we
wi | loowsilndewet t er areas. The canopy is quite
beneath c¢closed canopy might be difficult, S
concentprlatntegqvg would give establishing trees
someeech, sgcocdmodedesnhdoruolnd open up spaces).

Only a smal Pohriesmfefpifc otishsel ger ed nati ve woodl a
canopy or highebyn8tovei shpbeateisye rWooad!| amd S
of Scotl addti @MdMWRR)es the site of the NGH and

of it. The oaks are not included presumably
mi ghtanbeetama!l | ow to gr owni“nwimMaderrf,erwintcle, asi
removing any potenti al rhododendron or regen

Veteran Oaks

Invasive management. The r hododppdaosRhedodendron pont i
al though it will be eTahsiisrextor ¢ mdlly whrewadinv &
plants can produce miduUiicklsyeatl sbeduwhi thewi
ntrolling al/l the rhododendrons would be
esence and osnsme mée @gmpg be On & ee s shpoedgoideesn dorfo n
e |l ess invasive and could be retained cloc
storildalcowmste.oltl iinsg stuhgeghees t vedsde adhfaltisdhooul d be
nsi deriesd.a Tdhiirse chte rabpifcluttdcaag ninoenr of applicat.
ere is no drift onto surrounding vegetat:
ododendron entirely, and so no risk to pe
ing to pulll the eco pl ugsckouctan .woQukt,t i hnogw
do reshoot croeud ddinlbye nagnodi nsgo etfhfiosr t , wi t h
i red until they'  re too weak to make a <c
ed |l ever and mul ch, whi c hf etshsee nrth oad d dye ni ds
h is relatively easy if you have some Kk
|l ow rooted in most cases &amids smi glatn be g
l e for suitably trainedChveorlruynitledesrse | i n
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presentPalni,ctileeédst hough at a modht howertr odemsdiol
considered ffGoereyremavalels are numerous and
negative iIimpact on the site (dagmagumamnttrooltirieneg
them would be cont rEonvceorusriaag i nagn dp idnief fmacrutl etn s
exploring.

60Benches to sit off the paths woul c

Survey Respondent, Gala Policies Managemen!:H
Deadwood i s esnsent i al resour cenwi tiltisn pa ewemndlean
encouragedti Ayn woed i s going to bef &lelriyngoios
required or where trees fall naturally, t h

necesgreorvyi ng t hem awaayndf rloenf tpattohsr ot down.

adwbodm tmhet somley removes habitat for some
adwooidd | sheerhsmet ri ents from tdwerstiitme. Idfe pp ¢
e keen to “tidy wup”, t hey RBdloiydiderside v e ad ¢
adwood pil es, which can be made quite ne
moving deadwood from site entirely, it doe
etdo | eave deadwhaoadbughatuter s connectivity
bitat i s just as important as habitat conn
compromi se between tidy and untouched when
nsider when makisgfidreadwoold ipnltlseidrier n
rhaps be placed in areas which are | ess we

Q D®D®D® = DD

o

T O 99 T 57T QO 0 aQ
(¢}

e are a number of trees whichat ahoenaesite adw
e oak which does seem t o hvaavleu adb beedd iemgt i r
wood habitat. Il n time this wild.l be fulll
and nestnatgu tha lirlldgsunmteadsa lilty t hese trees st
ever possi bleda UNHKwWhsibciht ginns itdheer case of t
l'y due to it)s pnokhmbetychteetheenpadhobwne s s a
dead wood should be | eft on site. Becau:
iltoring the deadwood iIinputs over time wi |
tinuous and people doetréeé bsegsoameéousedyl ug
dwood i n t he Bugli fe |l eafl et agedneottt:i s h
dwood. The invertebrateOlodnservation Trus
ps:// cdn.buglife.org:. uk/ 2019/ 08/ Deadwood _
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n deve ping a woodland management- pl an,

ral vo me of deadwood fiolrOOm3aha twowl df
f boreal forestspemwblihndel dtelbbel ai me
0
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adl eaf forest). However, any deadw
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https://cdn.buglife.org.uk/2019/08/Deadwood_0.pdf

There is not a | ot of ashbaocnk tohcemasgistpe ,0 mou te
regeneration of tall herb amhddorumew rialewdip
opportunities.

Because much of the woodland is rathereevean
|l ess opportunity for bird nesting and bat rc
boxes and bat roost boxes (something which
many oéd) bosul d be a potential school or conm

|t i's suggested that the site is broken do
compartments as shown bel ow.

Gala Policies - All Compartments

= W AT LS ONS S s
RS

05103/2025 1399

Map 5 Woodland Compartments (see also individual

1 .T h Balmoral Avenuestrip( nort h of the drive and exter
This northern boundarlytsaidggeisn s db a chka tg & rhcee

should be to gradually promote smaller a
expense of | arger ones. This would have
views of the buildings from the wood. Tr
Hd | vy, Rowan, Hazel, Hawt hor n, Bl ackthor n,

2 .High Wood. The nort hwest cormeamr eaf ot héi ght e a
woodl and which would benefigpt aht omgs ome s ad

species (such as hazel, rose, rowan and
beneficial to take opportunities that ari
wheteees either fall or need to be felle
areas would allow some new planting to be

HY



mi ght be inclagsded iwnltdhinot Magememsaneg it m
amount of deadwood should also be an ambi

3.0penOaks. The southern corner is where the ol
objective. Here thinning around the ol d t
to ensure that the next g eanar aatsi omme notfi omea
above collecting acorns for growing on a

compartment would be a goodThe hgpgmads Dy @@
can be managed teaiemc gurasgd amar,b Wwihieh sca
sout heastern boundary walalr ei ¢ hiet gra Igfhta dte
that sit just beyond it. This bit of wood
a |l ogical extension to it should the owne
4 New Gala House. The area around the NGH might I
management as there is so much natur al re
some oaks). The birch woodland wil/l grad
the 41 engp aim should be tso niisxleumwi &1 gpoadb
require some thinning of sycamore and bee

The vestiges of for mal planting that per
dogwoedc) wi || need some monidtorbeagome
i nvasi ve.

5.The Knowes. These raised areas have some | ovel

areas of younger regenersaytdamqgrSemmet loy o th
| arger trees are nearing the end of their

recent years. Efforts should be made to
regeneration where it is too dense and ac
s e edurscoe . Again, the value of deadwood (
stressed for its TmpoetianckhRhdésdspdeadidbdg fien
area which should be controlled where pos
6 .The “Haugh”and school boundary. This area has
better fdroamdydef forts shoul d b-ebymatdhei ntnoi nnye
regenerating beech and sycamore. This wil

bankside vegetation along Adaei rogurwi lalnodw r
alder here may be valuabl e.

Acts on
(see 4.5 -Appdlyovieor WI AT woodl and management
required t o unl ock further Forestry Gr ant

I nfrastructu)ye management

4. 8 Wbr k wi t h Ya@alhwanteemtsr act or s ivb erree moee e ¢
rhododendron (and -moathiewe |imlvahniNG&fp enoome oo d | a i
unl ess it clearMpnrebatepg [ NNNGshoul d be al
Rhododendrons could be chipped (to remove ri
and used to surface woodland paths

4. 8W&@r k with others to develop a program o
i nstallationPame maniteor boges might al so be
| ocation can be found.

H O



4 ..8\s paadsitod interpretation proposal s, mar k
all owing information about them to be shared
4 . B8As part otfhitnhnei nhgalwor k referred to above,
trees on site (specifically the monkey puzzl
4.  8Tabke any oppoe®@uri toy ttavioe samMmandspemhasps e

around f aorl ewnh etrreeershododendr onwhasebelkae ¢ amoj
be thinned tpol aanltlionwpa nafdeamalknc€doground

4. 8Debad wood is vital for biodiversity and e1
as possiidbdel |y standing. A project coul d be
volunteers to monitor the amount onii ndienaudnwo o d
target of 20em3 per hect a

4. 8AIl7Tong t he Bal mor al Agecmowe d bdendmade ted f
regeneration of beech and sycamore and to pl
as a better screen

4 . Bnveagpdtéhe oppowodbukiwiyt hot he nei ghbour on th
the fine veteran beeches stand just over the
4. 8A9r oss the site opportunities shoudd be

native trees species not currently common

bl ackthorn, hawt hor n, rose, honeysuckl e, et
expeonsebeech and eyadwhmmeh rwigleln tend to redu
Anot her potenti al project NfborWoodmmwrdi tTy usrnt 3
able to provide tree packs.

4. 8Etiacation around deadwood and 1wy ispeceec
rely on deaudlwbolg covered via a QR code ref
school and nei ghbo.BrFiTo dhch se rsgarpee nuestiehfi usl cnoaut!l edr
be an outdoor c¢classroom topic for primary an
4.8.11 Opportunity for school andeegdanimuni ty
rowan, hazel, blackthorn, hawhdbdognopwrosetoho
4.8.12 There are a number of old rope swing
removed were practicabl e

4. 8Gt8y Squi rcroedl dcoobnetirdbdrn sd | ilketd y to be di ff
publ i c Sgudaea.el sightings shoul 8c dotel &eedp 0sr t e ¢
Squirrelhtwtemps:i/tlesqotti shsguightélhgsong. uk/ squ
4. 8Caddmi ssion a tsrugeregormdi ttihoen whol e site to
present and future tree management 1| ssues.

4.9 Boundary

There is a fencwesatl oedgde heantoudlhl y a range
reasonabl e condition although sname swmeedtdi ons
attention.

There Iis a drystonwewdkelrnakdgg,tbkBemsowfhit I
especially where there are access points int
would be a nice project but potentially expe
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hey <coud dr Wbret lussekli latpy?ofhpeo rctossrii tof some of
d be included in the WI AT application.

(@]
o
c

re is a fine wall alongeastrtemoshbhodndaantal
SUW. This runs out before the school bou
school grounds. A Wiol exd efszre Hoeamadtomimgps
se to the school . This access 1is in poor
ep aevd sl opep before crosesmaeafgala bmardrgew

ommetnidaetd both t he ssebuacdc ebses cplboesnebds i dge cur
kasn tionf or mall path and could potentially b
t rRaaeetss t he schomaly hrraeendso be ctesed in
wfag/r s af etayy mwakesndegin on demdy itsthe ntgi rme
wor ks are compragjtaev,e threaedn tliaorngaell yu sfeor go't

)y cCc — =S 0O~ 4
>S5S T T O+ — T oo
O W S5O ®D®O D®Mm D

Ther emat hggas -stubdt it he inmrt hemrened oafnetri dywi ng and
(e. gemolv baafr bed i mpr eyedumpfaaihee met er cabinet
swi mmi ngavwaeolunlamadk enhyatbet . islsts uiesa nc eeryteasiormn ley

Tumbl ed waMéaddweepdo0bD. 7)

Acts on
49. Wor k withrethetateol engths (@8brtdbkhesbohtdag
trial skills training events for high school
skill)

oM



49. Wor k with volunteers to I mprove access poi
49. Wor k with Counci l and school to reinstate
49. or k with Scottish Gas or whoever to enhail
49. Make entrancesampeaéd svmegaiad lltyg@ mttr atnhcee f r o |
Bal mor al (gAtenuea xings and barbed wire could

install ed, bri dge epai)nt ed, sl abs | evelled

4. 9L.iai son whbomebwanbpbpbeg/ Bal moral Afhenolbd beahc
to ensur e ifgeonocde paiar e

4. 9.7 Meadow area boundary wall onto counci |
and access to field is over |l arge wall St one
a gate and post s. Wa |l | i's also down en si de
suggesusdisosn with | andowner to instal/l a gat
SUW)

4.9.8 Chicken wire to be replaced and ti mber
to gas substation on Gala Circuit path

4.9.9 Smal/l section of boardwal k over tempo
boundary wall on Gala Circuit Path could be

Bal moral Avenue Entrance (see 4.9.5)

4.10 Other Infrastructure and Access Points

Throughout the siteméehaelrefanees emmantdatbé fr
House &er a. Some of these have deteriorated
(sha®dged and pehtaeznatridasl)l.y CQornispi der ati on shoul «
them once they get tohéhssgsggéageonbus gkekatert

the past should be |l eft as reminders of the
site interpretation.

There is an old fence | ine (separate from th
where the Bakehouse Burn enters a ouklrpeste, wh
and which might be usefully removed or ratio

OH



At the smaller gate to the | eft of the main

wasben placement that could cause injury and
There are a number of i nfor mal access point .
could bel es ¢ahreomhdde better. We understand th
to the field beyond for dog exercise, but th
additional walking routes |inking to the SUW

Actions

4. 0111 denti fy angthar pmove
sections of old metal fe
4 012Rati ohmaeépfaeemrci ng t haf
all ows access to school

Gal a Academy plsead g f i €
4.9.3 this section is 3m
4 01Remove owadslhhdeng f i xtur e
at side entrance by Scot
4. BOSt eps down from meac
SUW require repair and

upgrade oroprteirbonustRenpai r

nd maintenance to repla
gs and remove sludge.

ength of steps and make
—currently half box st ej
ti mber and stone constru
stone pile on the ol d NG
couled Wwtilised). 3. Crec
gentl e gradient zi g zag
t h
Tr

—T o
(9]

e slope winkolhwedAat |
avel andeaAmT caesssappropr.i

St egown Meadndwee 4. 10. 4)

5 Community and Community Use

6lt is a lovely, cherished space that is gr
child to play, and now | vVvisit when visitin
and offers some wonder f ul artistic inspiraf
artists in a similar way to Creative Coat hal
installations to tell the story of the woodl
Survey Respondent, Gala Policies Managemen:



5.1 Management and Monitoring

There i s newefdfdfcgreinng management aom shioheé t or
occupy a pedjoddtiecdrpaviolr e ngsuggested 21 hour
job descriptdirard tras amaded s nsdtoounghhet t o Tlral i se
role would enable the delivery of several ac

T The establ i sihmesmd ofbea’cigerstommp!l p del i ver m
management abhteilmanrsi taord si t e management an
bol stered throughraey®tgubacapusee | ocal Vvi

T Supervising and managing volunteer activit:

T A monitoring scheme for the site would be

and establishing a baseline from which cha
birds, i nsecdatshwirp ldparnafusposa hd be wusef ul i n i
management and involvingcoahkd!| bealVi aoammbnobp

evewitt h -bpl hAotwi vities.

1T Reinstate a pstogbroaxmnoeuiofdimeg (for birds and
T Review the management plan annually.

BFT and Bright Green Nasteverfe twerny® wapudro ac hed
facilitatimrgojadptacer ti mef undMeicteshadirdl hdeyecur
woul d r uOteh ert ooputti.aofnrse eilpaonscustd eohhamatigher | ocal
body such as community counci l

A full | i st of potenti al pr onhedthse \wictclo mpan!
spreadamedethese could form the basis of an a
At present some small amounts of community
groups and administered Ly gtelre aGmonumu nsi tcyo u@ adu
for i f a constituted community groissp with a

There areitiopporomosmmegener ati,onmwho g@mo mtown idt il
continued tuhmk dep annfd i.nfFarst ex@tMptredenked to
encour @g@inmag iaocsnppsonsor a tree,sthbomcmwal k boar

campalifgnvolunteers are willing to take on th
may generate worthwhile amounts.
Acts on

5. 1Wadlr k withamparvolknsteeeste a Bobeetbpgd®gr ol
Of ficer post

5.1.2 Apply forpfopddticeremplroy ha site
5.3Establish & h'eFrPio&mabspe@ftart et.he

5.2 Site Guidelines



53/ 11% of survey respondents were concerned
for teh70/sli5t% wer e concerned about Schoet tliaschk
OQutdoor Acaeags 166d83% felt peopl e shtoud d be
Cod6&uidance is available on a range of topioc
usefprldmoitwewd out doesrcaoddaxnngd. scot

At prtelsemeobsi gwisdarsced o what can and shoul d

Gal a POAl iseefasdehasnelseenl camedd can b&.LOHuend i n
gui delines cover alihchesgenogs!| oftesrn,tefiurses,

horses and cycling. It i sarseigdespedyddadat tt
entrathaecet he site (perhapston manpmiiseaemdameitaal
onl anet he SBC website

Acts on

5.2.1 Display site guidedenestatnmeai byebtrdag
and Bal mor al Awxaenndu eo.nelftnrea nde online kBhdks to
pr omotX®cdathtei sh Outdoor Access Code

5.2. 2 Wo r k wi t h communitgcalougcotups stbo@lro
guidelines

5.2.3 Work with schools to endndtj wmiumrg rcean
prog.r almoc al programme to help instil a sense
young pekel éedetter choices around Il ittering,
the pond, etc., and promote positive cli mate
bird andoubatdibnogx and i nstall ati on

5.3 Health and Safety

AnyBC empl oyee or contractor is requpread to
datcerti focabedi neeyounseoun.cidylUiapnnde h eecck

regult arkewsur eopée s 8afael ewatroki ng fporl d eativiedd 4 d ri ane
(cordoned off aaprdsri PPEassessmeptds out t o |

workers and thaAl enpeahbhtpubbkiare insured for
Il n the interestaslofbofpuhblei abhosttetmpasupesr equi
the use ofalmdancyh iannedroyn w9 d ke .

Concerns weby guwrnwey rreesgpaornddienngg spartially f a
br ancohveesr phahsmight present hazards. There
di scarded objects, such as barbed wire, bott

risk to both people and ani mal s.

Several spggptbatd t he madien op)alt ideveidveed upgr adi n

morreegul ar mai ntenance. Whi |l st preserving tt
there was recomaint ainn ¢ d apreptoeiddamagenst peatcyi al |y
af tbeard weat her when paths become boggy, giver

op


http://www.outdooraccess-scotland.scot/

The pond was mentioned as an area needing
suggeshientoasrhdowalldk be made s afaenr bfeoys largipl dr e
beginning .to col |l apse

Ot her health and safety concerns Tweeasee rcaars e (
be found in sections 5.5 vehiched, 5586ahttste
behaviour.

Acts on

5.B3Promote council(sRxonpacp!| enulkmbew how to get
correct department to repoftalthreepe dlaammgeroiusc a
objects

5.28B83Regudrairve clearing could alleviate issues
5.4 Fire.

While foredtolfiicsesnhi kbdly, grassfires are pc
lighting fires can cause damage to trees (se
habi eagso(ching to soil caused by disposabl e
fire to signs, b@uwicthamrsce binis,avhaislicabbsueons:
www. out dosrcadd anltl. sesoo mmeinfdatd t he policy shc
fires anywhere on the site. That way everyo

degr ee -poofl iscelnfg can be expected.
Actions

5.4.1 Promotaepphewnicdot ¢éi s€gmamgej ty Council s,
medaalbdocal school s

5.5 Vehicles

Manpeople highlighted the issue ofPoVvehbiebes
(124/ 26% of respondents were concerned about
ent er ihagl iychieensd felt that this shdhled Coathchbeé
has receinnhnstyakel gt er iave tehret r ance making acc

h
n
I

Anot her potenti al entry point i s the vennel
di fficulwitbouesokedacing accessibility for a
5.6 Litter


http://www.outdooraccess-scotland.scot/

0l think upkeep needs improving and regul ar
access bins. But overal |, it'"s nice to have
clear the mind. 6

Survey Respondent, Gala Policies Managemen!t
Vol unteecugremphyiegelvaeernt s to pick |itter fr.
waterwagemesers al soogather rl wat &s whi ch hel
some of t@GA iissaleso incorporating litter pic

education .progr amme

The broken fence (where people exit school g
a particular problem area aeaylAd hmemptaitdinderab.
it is recommesnrdadcedhatpai nt coopkdmbhe ¢l msedc
this would be just before site work starts
(circa October 2025) as the entire area Wwi
demol

m I tion and building new pitcthesada&kses tpH
arae so easily and this may havesaapbdotssheder el
to school especially if theupgseee@ammri dge was

The majority of respondents (285/60%) felt |
t houtghher e needed to bevambieas)i atner tamd dber e

for better | itter management .

The community felt that the existing ameniti
needs, with special attention toaprtelvenkt ang:
was believed to have detrimental effects on

Actions

5.6Wdr k with school to better manage |litteri
i nclude additional bin provision at school €
be mptied by janitorial staff.

5.6l.npl eanB8Nn/t ake your "dampgairgrhome

pil sonl eave
r

5.6.3 Tackle pinch point where pu
the BakehdqusndePBUmheiaess | i tter i s thrown throug
I nt

the watercour se.

0
6Madi nt ai noltegubkar Vi tanedr Ipiinckk teov elnittst er pi
h s(cdhhaol i s being act4dhongehd sacth otoil méhiatvfee worric
king &qui pment



LittRirnol (seient. 6. 3)
5.7 Dogs and Dog Fouling

Dog walking is a major activity (252/53% of
GalPawol itoesdog wal king and 234/50% said they
Pol i)c.i eAss significant portion of respondents

dogs not being kept under control by their o
One of the most common practical concerns it
dog waste on site (252/53%) and the need fo
schools or yamoalyiledr @nihg t he Gal a Policies.
of the, ssomey described dogs as intimidatin
causing fear and potential danger, especiall
previmhadlryegati ve experiences of dogs.

Parents eadapxiesatsy about uncontrolled dogs po
l'imiting the freedom of children to play saf

dog owners when confronted about t heir pet
remar ks such ats Hurhte yow. "wonConcerns were r a
public areas, which detracted from the envir

301/ 64% of r espondentwsa srbeeqilbe sst enda smorreev i deonge d
of mdragememtr oleassrs. Ther ebiame Ttherentfdoye Bt r a
both gener al rubbi sThh eaneal aatbewgid awadslit aeaastf ioa n
further pbtaaementf temptdyifdfg &ubHnesm cafhn al sonbe
ri §here prasviaodiesdiyc aatweads bdeong at t he €Protlrian ees t
by the bridBeaerhkkutt ot Scsotwas vandalised and o
remai attached to the fence.

Some users noted the challenges of wal king w
options c¢close at hand. Bins woulPblbhbé&amest |
i dealtlhyeoldyd, but this might be difficult to n

oy



I f it were possible to jnsitas!| dnacygladsa)l |l (BI

entrances (Swimming Pool, top of Bal moral Av
all ow the general waste bins to become mainl
any new infrastructure being vaingd.ali sed has
Some users suggested that stronger actions &
this issue, such as better enforcement of r
ownepsbBtottish Borders Counci l Responsi bl

https:// www. scotbordersogoboontgkiaesgsi rtchremebddg d
Scotl and (Reag f2®WIBing is an offence and can b

A designédtreenddby area (e.g. fenced dog park)
but woul d require ®cadlefcoeb@l|l anniesd.i nghegr ourt
regional * Well Behaved Dogs Welcome’ <campaig
and provide a series of free training event:c
and better cbmdrBogofTrpedts.has some very use
sihttps:// www. dogstrust.org. uk

Actions

571 Promote good dog management as part of
which includes erecting ‘No Fouling’ signs
talks and educating dog owners in responsibl

572Host events and a campaviedre hfaodre divsélec pme® mo t
scheme

5.8 Antisocial Behaviour

46%f survey mespomcendt anti soci al behaviour
| i&kleout the ®wodiict ewas (4t1Pe 6 hopywe sAtnisome r* What co
you most aboutMuGah aofPotlhiceg elsehavi our happens
peopl e araendon nsciltued ssucihmamsdahi s m, l ighting f
and dreug Swsne peopl e believed that much of tF
young padpelte hasreddbdence to support this.

Locailtl ymay b eoepnogsasgieb |leo cta l gr c‘'wps hd blaule xa € nTWD!
their community outr @adh(Ccwkkskabegtubar hyowahetk
the evenings talking to. aBduaastsiceni agsgyiooamg

on ithecustodi amyhirpnoment henay all eviate some
particularly if programmes can be i mpl ement
Recent work with high school students throug

OQutdoor Raggeammeé bagun positiver aldamhmgrueesd a
t hat t hceosnet ianrueed by IiSBcQ esatfaeffifunadndhg can be se
projoddti cer .

Gaps i n the fencing around the schdolicuesen
to lusesl aresosmmebepke have taken to |lighting

o o


https://www.scotborders.gov.uk/environment/dog-fouling
https://www.dogstrust.org.uk/

concern around the heritage and notable tre
becoming permanent) the area at the back of
old building is demolished and new sports pi
the sports pitches could be repaieoepdl reur i ng
accessibPogl itxhieetshose points and thus reduce t
changedesd rshfeassopwiel | be directed towards t he
to exsthdah®unds) could have a positive and
sections of woodl and.

Managermg hat wocddlesndhave used trail camer as
serious antisoci al behaviour

Actions

5. 8Aplproach | ocal youth groups to see 1 f they
I nt oPotl he i es

5. 8EmnRcourmnage breddeati on sessions in school s
environment, wildlife, etc.., to promote thou
6l work for SBC at Bal mor al Primary school
policies with the children as it is on our
dog poo bins s ewhemcwowodo we have to clear ¢
An area for the children to sit and enjoy th
families close by to use it more with their

donot use thetoessopfléeehadi

Survey Respondent, Gala Policies Managemen!H

5.9 Education

The Gala Policies are seen as a valwuabl e edut
children as they provide many opportunities
| earn about wil dlife, andnehgagaeai ng ipmadthie
envimean .

Teachers and staff from | ocal schools (St M
and Gala Academy) expressed a desire for in
programs, such as outdoor | earning, and bett
saf e, seorfefe neerdeas for Forest School s, nat ur
rudi mentary, natur al | ooking shelt darigpfimrg be
arega accommodate up to 30 pupils). 't woul

spacesafag eamsd free from hazards such as dog
sur viesy8,2 % woul d wel come an outdoor 19&6#wR2i ng
supported a more accessiblkRr bviadidngwat¢eduaabiuao

nn



| i&keweb resource &@ORcessded tamrdowglwi ng ar eas

make the space more engaging and i nfTolremat i v e
Gal a Polici é€PRBolTirceye 'Riitrdgagicing / gal atreetrail . woi
uses eight markers around the site that | in
based activities for young children.

mformauon

Tree ’.7 »? s c" on the sites!

@ =

Gala Policies sl *%

Created with

support from

Laura Moss Ed: Outdoor and Woodland Leamsng, and Bal | Primary School
Gala Policies Tree Trail
I n the wuser survey, people appreciated how
together, both as a space for relaxation and
desire for continued collaboration and c¢ommu
goups to ensure its future. Teaching chil dr
instilling values about -cate@reoulwd | Weélip enumrn

generation of wusers/visitors who better appr
asense of custodianship for thef GabadPnofgi chae
secur edprfoooefcfaitchedri ai se with Gala Academy anq
schools on how the site can be managed to ¢
facility.

Many wuser survey respondents referred to the

woul d | i ke tageseeednoceat iadnal initi avr88%s and
of survey respondents would welcome opportu
skills such destiwfildasiieameysvi | dhbf eat prot e

planting). This coul d SbBeC asptraocfjd@d tr todemt part o
Actions

5.09l.dentify area for fofrestiethbopolframdsute
benches, screens could be made (ftrhans bcrouwsl hdw obc

nm


https://galatreetrail.wordpress.com/stops/

temporary area at the top of the site along
area wil/ be included in the new Gala Acaden

5. SBC stafffffprcejredto d i aifsrei egrdoupeoohouanlt eecamsd
sectiontoboeliodentify opportunities for educat
Policies

5.3SBC stafff/ffprcejredto avor k wi th voedud &teiren d lo
activities for site users around conservatio

0Love the Policies, my wRoolliecifeasmi |Tyh ey roeml yu p
|l ove to see is accessible path for wheel chai
his wal ks around the policies but unfortunat

to get him about and missestbermgi shnotughmatyl
he can use without damaging his sc.

Survey Respondent, Gala Policies Managemen:

5.10 Accessibility

The semi wild nature of the Gala Policies mal
mobility scooters, walking frames and parent
fully asdmmehadlsedl admbr keaccessi ble amenities
strongreabadaintohe wild nature and woodland pa
't is suggestted shamataaedupadaih connecting the
the pond area would allow users to access th
eas@ycling groups, |l i ke Cycling Wi thout Age

t hBolicies fschrawt hraidresTriwhi ch take el derly
summerA circular route via thA glinghtclow!l Wi che
woul d also give more passiflogenoomr age ,pbeongeée
t hmu blutsie s ur f accoeudl dp abteh ext ended to go up beh
original drive and back down through the SUW

| mproving accessibility ilnl smaneh &krfedye ac @ mmu nwio
i ncl udeionppd e with disabilities, heal th i ssues:¢
el derly residents t oSebaettst earn de rayticaye 1 tehttea bsephacchee
could be placed along the route alongside sp

to assist those with hearing and sight i mpai
I n the us22807s%Wrwewl d | i, kenoirmprn@aad dj48 1 &

better access for wheelchairs, walking frame
1297% requested more seating to provide rest
in scenic areas, to allow those with healt!

frequent rest stops.



Actions

5. 10nstabktygyessi bl eéobenhbkegrassy arsgpaalky ntghe
siganlsong the proposed upgr.BdacemeSUWomuheteiv aas
coudd xpl byednvol vi nganhnadcad molhm@itinyi garsdku pmsg t h e
where they would be most wuseful

5.10.nx fuarltlher e n cvhiedsesr ( arskutppeot enrb u p $ abeut g
spaci ng)

5. BUser groups such as Cycling Wi thout Age
forsfiaw rides. Suggest providing a contact
temporary access to the site.

5. ¥Run ponfsor & behaermde off er wi der opportun
donatulds could be used by communityamd oups
hel p wi t h wlied eavce ri iomgs at - tsheee ssicthee me s a
https:// www. woodl| anud/raiisue /odgdiukd tsiuprmpo/r t
https:// www. edi nDueehspavceisK-pHp aiisreehe raa ti ion

5.11 Cycling, Mountain Biking and Horse Riding

I n the user survey 89/19% thought that an o

additooPRdlei ci gy oampd , l' i ke Cycling Wi thout A
interest in using -$thawPpldesegswhbchthake @&rtr
during the summer but i mprovements to the pa
There was some support for creating a mount
peopl e or a skills area to help them | earn
advanced trails at places | i ka GewaoHdEh{ s L.
t houghcout di provide a safe space for young cy
However ,a site with | imited paths, there 1is
access. Paths inevitably receive more wear ¢
the potenti al for friculbdombretweeme usEmermnge on
better sites to promotaend oirt smayh bectrleatt i @ns
could be found within theorscthhoeo !l prgopasnadad mirk
Langl ee and Ladhope which are part of the (
i mprovelmenits.recommended that access for cyc
't is der Sabad Badswt f audstei vlaolcat i ons near or

un
Policies during the Braw Lads Gathering at
https://www.thebrawl aesveatttseri ng. co. uk/ annua

The Outdoor Bttpss/ cwww. swciod d amm@la ksecso g i/ t cl e
t hat responsi ble access is a right so effort
do cycle or ride,ythey do so responsi bl



https://www.woodlandtrust.org.uk/support-us/give/dedications/
https://www.edinburgh.gov.uk/parks-greenspaces/presentation-seats-tree-donation
https://www.thebrawladsgathering.co.uk/annual-events
https://www.outdooraccess-scotland.scot/

Cycling Code hdft pLohdwww. cycl i ngukdebagilart i c
cyclciodgeonduct

Hor ses Cide ohft t ICn:n/d/uveww.-bih da mll ega rurk/drgiod i n g
hacking$dheawi de/ r esrpansnigh| e

Acti on

5.1Mobitor site usage by cyclistosmandgkori §es
t hbscomes an i ssue.

5.12 Events

The types of events peopl e were keen to s
volunt eemi bguseddc atainarealr e aatcitoinvailt i e s

Those who expr es vodudteemimgoinn tse rt es t( 9i3n 20 %) wer e
siutmgkeep and mai ntamaatcwer  6a88Bndl 4wWh)l dI il%E. conse
321 were interested in making bird boxes, c
traiAliingoaf these activities could be develop
even be organisedsboypeoopluentweres @syganested
activities and event s3%Wt6h 88rs ealnwde f undr ai si ng

Family oriented act i aintdi eesvend s osdc i ppi ng awar enat ur
popul ar with su(260/ é6wpehdenws]|l ocwetle bybird
trees, pond, wgudééedwevas KkKsetamd, )t a8k sve ( &89 9/ ¢
interested Iiaveminsed vasiuitcthwsalsd! i fe surveys a
protection2%hfialvsoturle4dd /h3eal th focussed acti vi:

Many people (147/31%) supported community ev
| ocal hi storgveanmntdsSsieedD¥pgand arts, crafts &
(1194)2The proposed interpretation of New Ge
installation of more site interpretatdiemars ma
aroumdasure hunts or “lsilrekwtdthe tn§t” TdreEamg@edans o

Ot hevents for the peducationdeveous dbeéamictl age ski
courgeschrgs tdgkn en g, scything, makif agii byr d ftbea
days such as coamnduntihtey ppriecsneinccse of New Gal a |
site toShoslrimgmeans Festival

ThePol ia&nesalurseald y wrecreationalevent s such aasndori eni
Ccross countny shonnunidn pteo mgadeokéreach event t h.

showll cuapr aft erwanwds ng and di sposing of all n
they are& rpuastwecshing to use the site for ev
the Councils -booking portal

https:// www. scot bevredneuress./ gpd vaenmki /In@gv ent s



https://www.cyclinguk.org/article/cycling-guide/off-road-cycling-code-conduct
https://www.cyclinguk.org/article/cycling-guide/off-road-cycling-code-conduct
https://www.bhs.org.uk/go-riding-and-learn/riding-out-hacking/how-to-plan-a-ride/responsible-riding/
https://www.bhs.org.uk/go-riding-and-learn/riding-out-hacking/how-to-plan-a-ride/responsible-riding/
https://www.scotborders.gov.uk/events-venues/planning-event/2

A
5. 1Petebog aumrogram of activities throughou
to | ocal peoplag teneetdwd hk ®.ugh

5. 12No2 k with relevarmtol dr gareiasaanttiiadsnust aht oarse a
f estaindalcommun;i taynprSaniTa i nneans Festival (of
varitet yn@ake i ackuouowwmbbdgshi st)ori cal I i nk
5.12i8ise with potenti al creative industry p
site thrhagdd aacMhivs tcesal d be everything fr
music/film events to a .musical [/ poetry walk
5. ¥8BC have insurance cover for anmy |ewdnmtes/
parties must have their own insurance, ri sk
space event/activity through the SBC bookin
Il nsurance and rarselh 4 acecamdontakceg] .

5. BEamily acti vipoynd adyisp psiurcgh, absu g nldo tl ell pd @arys
sessions

5. BPracti cal conservation days and events to
tree planting, et c. ,

5.13 Volunteers

Theonsi deonbbheeer effort to maintain and i m
and the user survey comments revealed a str
Gala Policies. There was recogntkrtuinon nand aapp
such as marac&isni ecggearing waterways and | itt
Il n the user survey 27/ 6% st atRkRal itabriadt sat i euyr tahle
93/ 20% said they would be interested in volu
in volunteering across a range or roles (e.c¢c
activ54/iels% in nature and wildlife conserva

enhance the site suchswapermaikdingn bamd diorxescst)
required.

I nitially this could be ufdérfakdnngy€anshbee
conversations underwadgnaith pomentiatobghdeh
of a constiothedPdG rougpe d s

lts suggeSted ghadel e nteshleil phaead tkeeep al l v ol
members of the public s &fod i.itMi ethh esiurc he rgjua ydmed n
pl aakl volwonmt elethbh®e cleadefascoadideédel th and saf
requirements t,hmlti naer ewiitnh poltahceer SBC vol unt ece
green ss.pace

SBC have in pliasck asod eusnsteeemrittsags kaoll lunmagr s

perfamanwdbB giapemopri atedt PI®Enliwnmdygi ng safe wus
t 0ooAss part imfdvti ksfaderbittunt ewer & i n buddy groups
of 2 pfecorplmea)i nt enance and tpabdvai d alcomeg warski:
si.teFor other tasks, such as species monitor

np



requirement, but still aldavies adbdees Ast @ ani mo
in case of emergencies.

SBC green spaoéuahnhdepadbcufmenneéhemnapmoendi ce
These iinclude

8.3V8B8lunteer Policy
.BVolunteer Agreement
.BVol unApepelri cati on Form

8
8
8. 8Volunteer Eval uati on
8

.BVYolunteer Exit Questionnaire

L%

Repurpose old toilet block in Scott Park for vol

Actions

513 Ensure all volunteers have completed sig
conduct , read the site guidelines, had an af
they wil/ perform and appropriate PPE.

513. Rgree schedul es of works so tasks are ¢
ti mescales for those actions. I f a range of
they are eawdr éoaadfeir wi.tgi. esschool vol Pot eei epar

vol unteer s

5133Ensure risk assessments for aei@echpltac& @mi
| one wovhlkeenr isi ng any egquiwmemtt aki tng@opart ir
activities such as events.

5. 8Fhe disused toilet facility 1in Scott Par
project officer/ voltwmtl efesotiso rizemel P ol iccieas e THBhe



provide a place for volunteers to meet and ¢
small seating area and tool store. cPeopliagco
et,c.Alternativel vy, a |l orry/ shipping containe
new car park (swimming pool) area for tool S
5. B3rain volunteers to become | ocal gui des.

funds goi ntghaoarnku niinttyo f or | oc al projects

6The policies are brilliant. There's al so
takes you on the Hollybush Circular, more
Survey Respondent, Gala Policies Managemen!t

5.14 Signage and Promotion

The site iIs welleopRhwtywn olsy olbovdalus to visitor
Connecftiomttyhe town centre and from Ol d Gal ¢
peopl e aware of it. Appropriate signs at sit.
the sitengopmamhgement to people, enhancing t
increasing community involvement .

Il n the usledrO/sffpeepyl e rbogueéeserednf ormati on an.
about the sident odbif cwthuedrbiitfaege3 8 /r2®% 1 d | i ke
morienf or mat New &hbat House and wider site her

It is suggested that more use could be made
replaced signage as these are cheap to produ
t o ustehmag or i ty noofw apveeo pd esmar tc @ihlodhebe TaACBI e
through use of the SBC existing website and
and Envi $eatmean

A notice board could be installeldewntpéhbamsai
using QR codes to |Iink to more information.
|l ocate.o;mst dran/ notable trees, site of NGH,

i nformation and perhaps on some of the exi st
The current place plan for Galashiels is | oo
and there is an opportunity to ensure the Po
pl ans.

Acts on

5. 1&%8ubport del i very of actions identl bdedgi
connectivity to the town, attractions and gr
5. 1De2el op i mhdr &Rt ficamhesasnidt ehnost on LSOBMC webs
Il mpact posts with QR codes could be installe

NGH, pond etc) .

nT



5. 1DeBel op a swaglncdmeg iinstallation at the mai
to information about the site. This coul d ir
basic info about dTihsitsa nctesu ladn db et ewirtah nt he |
Counicitli ve Tr avetleaamd Access

5.15 Social Media

l it secommendatri eofddhhe PoOdsdoci &ls mesihaulpdaglee

establi ssed awmdpromote activities and initia
sightiaogsmuni aydevewnwtde useful i1 nformation t
The page could be |Iinked to other Galhbhshiels

i's suggested that the management of an offic
with assistance from volunteer community mod

Actions
515 0pen " &niendthe Opagoenesoci al medi a

5. 1Df2 er training to | ocal peopl e oandhow t
devedwipdel ibersd fporacti ce

5.15d8dally the existing group pages wi ||l agr
Pol i cies to asrtooun dc osnofuwrscieosn of i nf or mati on, e

6 Green Flag Management
6.1 Green Flag Criteria

The Green Fl ag rewaorghi selsemendnanmagadd pawdlsl a
green spaces, setting the benchmark standar
outdoor spaces across the United Kingdom and

|l tayn be benef GrcaedHa gt os tsactebks| 4 oP @alt iheioen® poi nt
the future. To facilitate this, we have cons
for t hi sThecBema.oad criteria used for t he Gr ¢

1 WelcomingPlace: Spaces should be inviting and
2 Healthy, Safe, and Secure: Ensure t he -lsaifreg yo fa ndi swietl d
3 .Well Maintained and Clean: Mai ntain high standards
upkeep.

4 Environmental Management:. Pr omote sustainabl e prac:
5 Biodiversity, Landscape, and Heritage: Protect and enhance
cul thuerrailt age.

6
u
7

Community Involvement: Engage the community in th
sethée space.

.Marketing and Communication: Effectively promote th
benefits.

8 Management: | mpl ement robust managenteenrtm pr ac

ny



sustainabil ity

1. Welcoming Place

The matcesa toatt hper essietnet i s rather disrupted |
new school. Works to demolish the swimming p
for some months yet but when the work is co
i mprove thisakecessmand wel coming. The settd]i
group of fine wellingtonia trees. The.curren
The access points from Bal mor al Avenue <coul
nort-mesh a®oegsonto the site, the general at

and people are very friendly.

2 Healthy, Safe, and Secure
OQur survey shows that the | arge majority of

3 Well Maintained and Clean

Generally, the site is well ma ngaegneedrwael Mliyt h t
car-feadr . Isiotntedriames obl em (especially during s
a volunteer group tphiactek edloest riesguhloapre dl itthtaetr
waste bins will be increased iiqnsdmd utrhei.s Dwogu |

be helped if dedweatedcbuhsdg ber idegall ed (s
abo).e

4. Environmental Management

There is a program of grass cutting managed
and the grass aredhley sadkeoptbed winswnbeen | arg
|l ook after itself for many yeadrisvwee aviy tdhfemi ni n
checks on t i de ndhaenhgyetrho utso tr ees. Details of p
management are given bel ow.

5. Biodiversity, Landscape, and Heritage

As above, the site has had mini mal active me
sets out a number of smuatgersdli oabdif otbetenrhalnc
abowve

6 Community Involvement

There has been an active group of volunteers
wi || candi gweiwvig fDhevaadil ity of the Counci
mi ni mal mai ntenance is unlikely to change, s
for some “policing” roles. It is clear that
and many have coevel dpmerdt tof tthkei d pl an.

7 Marketing and Communication

The Policies are well known by | ocal peopl e,
been using the site for 20+ years. 't i s al ¢
mantravel some distanceThios ey @ye sat swatl hka th epr

n o



already quite effective. The site is also wu
f

school s, itness c¢clubs, mot herseancd, tsoudgdgleesrt i
t hat t he heabletihngandenwél It s ar e Sahlarrea andgy tahp x
i nformation more widely would |ikely encour a

8 Management:

As mentioned above, mamddemeontbtkehkas Peans, bu
may result in more management activity in th
A more detailed assessment of these Green FI

Col our of heading indicat(egpr e@ers/sdrmb er /grred)i ng
T RedDoes not meet the requirement with maj
T AmbeMeets the standard but with some mino

judges
T GreeMeets the standard with no concerns r

I f a site bys agsrsaedsetsdoersessdc heme reserves the ri
suspend flying the flag until they can demon
addr edsse

pn



6.2 Green Flag Evaluation

1. A Welcoming | Issues identified Action required Who? When

Place

|l s the sitEntrance signs are a biReplace old signs. SBC/ Morr|25/ 26

wel comingqredesign as part of GalUpgrade circular path
I nfo on accessibility (accessibility.
enhanc-abi Bl ty dtervail loptead| Di sabl ed parking place

Il s the sitSigns to site will be ¢(Liaise with Gala Place|SBC asap

find? Pl ace Plan. Car parKking

l's the sidSimple trail marks cPRulLiaise with volunteer

good condijcodes for interpretati.cg

Il s the sitPrevi ecaubsi lailtly acceasheo Agree a suitable route

accessi bl dand in need of upgradelthen promote as such.

users?

_ Issues identified Action required Who? When

Are facili|Boardwal kndgdgpoumpgradi |[Pond works required. SBC

site I n goreducing (remove from

safe condi|Bridges on site need r

Di you fe Most peopl e feel safe,|Liaison with school ? SBC/ Commy

during theoff by groups obeyawt Groups [/
uncontrolled dogs Communi ty
71% of those surveyed /IProject

Are dogs b/Freeeenning dogs are encMore dog waste bin wo|SBCFriend

controll edfouling can be an issulof better dog control ?

site free |mess as an issue

fouling?

3. Well Maintained | Issues identified Action required Who? When

and Clean

l's litter,|]There are waste bins a|Consi d=®irt enbi ns. SBC

recyamlainmggsite but mrogywiheki poind

p M




Il s there aGrass by pomyd $BC mower { Agree paths to be mown|SBC
Standard oteam, other patmad,n ipmdinaturali se.
vegetati onNGHy SB®ther paths ar
mai ntenanclby volswnteéemut a pl an.
|l s there aNot really relevant? As already being maint{SBC
standard Grass maintenance is O
of horticube extended into wetl a
mai ntenanc
|l s there aTrees on main paths ar|{Woodland Management Pl {SBC
Standard oevery 5 years by SBC. Woodl|l aadd | Around Towns
arboricultldangerous trees away f|wil/ inform and help m
mai ntenanc sought through WI AT
Are buil di|Boundary walls are in Address via W AT and/ onSBCGA
infrastruclalong SW boundary). FelAcademy.
as wall s, side are mostly OK. Sc
steps and |OK, but there are gaps
in good colrepaired.
| s equi pm{Picnic table and seat WI AT application may allSB®roject
by space for additional f|lto be installed. Oof ficer
the publidgqhi ghewpiosi notk but addit:.
i n woul d be appreciated b
good condilmobility. Somérumkodr me

areas would be used by
4. Environmental Issues identified Action required Who? When
Management
|l s there e Mature woodl ands with An application for WI AJSBC Proj €
that the s|lnative species providelwoodland to be brotugrhm |Of fiErired
managed efforts have created w/ management as well as i
to have a |scope to enhance an ar|paths and boundaries a
i mpaant t he {meadow which would i mp
environmenpollinators/ insects.

Scope to improve inter

Some bird boxes around




Issues identified Action required Who? When
Are heritaThPol iarnesthe partial {(Halo thinning of the olSBCfriend
and/ or | anthe grounds that were notable trees shoul d bg
features i|some of the |l andscape The pond could be i mpr
condition?notable trees and somelaction is taken.

There are some veteran

being i mpacted by natu

There are | imited recolTWIRBi oblitz event? Project (Q

site and further surve
6. Community Issues identified Action required Who? When
Involvement
|l s there e There has been good co|To avoid future confli SBCProjec
community |for many years but reclguide future prioritiegOffilfcreiren
invol vemen/di fferent opinions abo|parties to engage. A mg(
and engage is proposed and this c

pa-ti e oj ecti fOfffurcdessr al |

|l s user feThe recent survey demo|Perhaps planusenurepegati| SBProj ect
positive? Jusers aposivteirwe. couple of years? Of ficer
7. Marketing and Issues identified Action required Who? When
Communication
|l s there e Facebook pages relatin/Recommendathiadtnai sew on|SBCProj ec
mar keting |usefulvdetehaly been ujlestablished and manage(Of fi/fcreiren
promotion,|/ldi sagreements in an un|Project Officer
events?
e.g. bhoai d
i n
buil dings,
soci al me d




8. Management

Issues identified

Action required

Who? When

It wi || be
to Green F
Award st an
assessed a
hfewar d cr
t wi || be
sing a pl
S respons
eal istic
chievabl e
artnershi
ommuni ty,
s ot her

kehol de
rd part

TNV oOOT O T T

5 —~

There is strong i
play a role in si
pl an and there is I
Projectt OfHdlcperfacilit

ter
e m
al s

[

Establish Pa ogercttp tOsfthe c e

Establ
hel p

i sh

i mpl ement

a Pforliignespoi
this pl a

SBC

Overall,
required.

i n our opinion,
standard

green f|

ag

status i s

unl i kebhght ohbe

awal



7 Ten Year Work Plan — separate attachment
An excel sheet has been devaeltoapcende df cars tah es ewoarrkap |
document

8 Appendices- separate attachment
See separate document




