
CHIEF EXEUCTIVE

COUNCIL MANAGEMENT TEAM

Roads, SBc Contracts, 
Parks & Environment, 

Waste, Passenger 
Transport, Fleet, Estate, 

Property, Facilities, Major 
Projects, Emergency 

Planning

Customer Services, 
Revenues & Benefits, 

Homelessness, 
Safer Communities, 

Registration Services, 
Economic Development 

& Employability, 
Communities & 

Partnerships Community 
Planning, Business/Admin 
Support, Commissioning

Financial Services, 
Procurement, Treasury 
& Banking, Statutory 

Reporting, Pension Fund 
Investments, Accounts 
Payable, Credit Control, 

Strategic Policy, IT

Legal, Assessor, 
Planning, Housing, Audit 
& Risk, Health & Safety, 
Protective Services & 

Licensing, Democratic & 
Election Services

HR, Shared Services, 
Organisational 

Development, Learning 
& Development, 
Transformation, 

Communication & 
Marketing

Adult Social Work, 
Adult Social Care, 
Public Protection

SBC and NHS 
Mental Health and 

Learning Disabilities 
(NHS Primary Care, 
Community Health 

Services, Allied 
Health Professional 

Services 
management under 
NHSB), Integrated 

Joint Board

Schools, Early Years, 
Children & Families 
Social Work, Justice 

Services, Community & 
Learning Development

HEAD OF
ADULT SERVICES

Director 
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Services

Director
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Director
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Communities

Director
Finance

Director
Corporate

Governance

Joint Director
(SBC/NHS) Health & 

Social Care Partnership 
& Integration 
Joint Board

Director
People,

Performance &
Change


