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Phase 1

To develop the necessary and appropriate documentation that will lead to the
successful development of the Royal Hotel site, including:

Costed business plan;
Project plan outlining timescales for project completion, and
Planning permission for the site



Q
= Communication & Engagement Team — works with other
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: takes place through the use of all channels, including

face to face engagement with the community

= Funding Team — works with all groups to ensure funding
is secured and available at appropriate points of Phase

Responsibilities

1 and preparing

Of Tea ms — = Planning & Design Team — develop plans for approval

P h 1 by appropriate agencies that reflects community
dse demand and design principles
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