COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015

Scottish SCOTTISH BORDERS COUNCIL

Borders
—=— COUNCIL

ASSET TRANSFER REQUEST FORM

IMPORTANT NOTES:
This is the asset transfer request form for Scottish Borders Council.

You do not need to use this form to make an asset transfer request, but using
it will help you to make sure you include all the required information.

You should read the asset transfer guidance provided by the Scottish
Government before making a request and when completing this form. This
form includes page numbers of parts of the guidance that will help you to
complete the asset transfer request form. This does not replace reading the
full guidance as some areas appear in more than one section of the guidance.

We strongly recommend that you contact Scottish Borders Council and
discuss your proposals with us before making an asset transfer request.

You can phone us on 01835 826626, or email us at
communityengagement@scotborders.gov.uk

When completed, this form should be sent to:

Asset Transfer Requests
Communities & Partnerships Team
Scottish Borders Council
Newtown St Boswells

MELROSE TD6 0SA

communityengagement@scotborders.gov.uk




This is an asset transfer request made under Part 5 of the Community
Empowerment (Scotland) Act 2015.

Section 1: Information about the community transfer body (CTB) making the
request (pages 11-15)

1.1 Name of the CTB making the asset transfer request

Stow Community Trust

1.2 CTB address. This should be the registered address, if you have one.

Postal address: Craigside,
Craigend Road, Stow
TD1 2RJ

Postcode:

1.3 Contact details. Please provide the name and contact address to which
correspondence in relation to this asset transfer request should be sent.

Contact name: ||} N

Postal address:F

Postcode: I
Email: I
Telephone: _

U | We agree that correspondence in relation to this asset transfer request may be
sent by email to the email address given above. (Please tick to show agreement)

You can ask Scottish Borders Council to stop sending correspondence by email, or
change the email address, by letting us know at any time, as long as 5 working days’
notice is given. (see page 29)




1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its
official number, if it has one. (see pages 11-15)

X Type of Community Transfer Body Official/Charity or
Registered number

SC365499
x | Company

Scottish Charitable Incorporated Organisation
(SCIO)

Community Benefit Society (BenCom)

Unincorporated organisation (no number)

Please attach a copy of the CTB’s constitution, articles of association or
registered rules.

1.5 Has the organisation been individually designated as a community transfer
body by the Scottish Ministers? (see pages 14-15)

No

Yes

Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been designated
as community transfer bodies by the Scottish Ministers? (see pages 14-15)

No
0

Yes
If yes what class of bodies does it fall within?




Section 2: Information about the land/building and rights requested
2.1 Please identify the land/building to which this asset transfer request relates.

You should provide a street address or grid reference and any name by which the
land or building is known. If you have identified the land on the Council’s register of
land, please enter the details listed there. (see pages 20-21)

It may be helpful to provide one or more maps or drawings to show the boundaries of
the land requested. If you are requesting part of a piece of land, you must attach a
map and full description of the boundaries of the area to which your request relates.
If you are requesting part of a building, please make clear what area you require. A
drawing may be helpful. (see pages 29-30)

The area being requested for Asset Transfer is the Public Toilets which are located
from Galashiels Road, Stow. The area includes access across the existing pavement
to link with the Royal Hotel site which is situated behind Anvil Cottage, Galashiels
Road, Stow. Map attached

2.2 Please provide the UPRN (Unique Property Reference Number), if known.

This is listed in Scottish Borders Council’s register of land/buildings

UPRN:ST007/01




Section 3: Type of request, payment and conditions

3.1 Please tick what type of request is being made (see pages 30-31):

0 for ownership (under section 79(2)(a)) - go to section 3A

for lease (under section 79(2)(b)(i)) — go to section 3B

for other rights (section 79(2)(b)(ii)) - go to section 3C

3A — Request for ownership

What price are you prepared to pay for the land/building requested? (see pages 47-
54)

Proposed price: £to be discussed

Please attach a note setting out any other terms and conditions you wish to apply to
the request.

3B — Request for lease

What is the length of lease you are requesting? (see pages 30-31)

n/a

How much rent are you prepared to pay? Please make clear whether this is per year
or per month (see pages 47-54):

Proposed rent: £ per

Please attach a note setting out any other terms and conditions you wish to be
included in the lease, or to apply to the request in any other way.




3C - Request for other rights

What are the rights you are requesting? (see page 31)

n/a

Do you propose to make any payment for these rights?
Yes
No

If yes, how much are you prepared to pay? Please make clear what period this
would cover, for example per week, per month, per day?

Proposed payment: £ per

Please attach a note setting out any other terms and conditions you wish to apply to
the request.




Section 4: Community Proposal

4.1 Please set out the reasons for making the request and how the land or
building will be used (page 31)

This should explain the objectives of your project, why there is a need for it, any
development or changes you plan to make to the land or building, and any activities
that will take place there.

Stow Community Trust (SCT) are the development trust for the Parish of Stow and
Fountainhall. Following extensive consultation with our community, we have
developed a Commuity Action Plan (CAP). The CAP reflects the most pressing
issue highlighted by residents as the derelict and abandoned site of the Royal Hotel
site at Townfoot Stow.

The site is in the centre of our village has been derelict since August 2012. The
owners of the site initially indicated a willingness to develop the site and had outline
planning for housing and a bistro. Planning permission was provided for access via
the toilet site. This permission has subsequently lapsed. This development has
never taken place and the community has lived with an eyesore for nearly 12 years at
the heart of our community and has a negative impact on mental health and well
being. The site reflects an apparent lack care for the environment. The impact is felt
most acutely by the neighbours who live in the adjoining properties.

There has been a sense of frustration, embarassment and powerlessness by the
community regarding the loss of what was an historic building and an important
community asset at the heart of our village. Until now, as a community we have been
unable to take steps to make a change for the benefit of the neighbours and the
wider the community.

SCT are now actively engaged with the owners of the Royal Hotel site and are
progressing a negotiated settlement to buy the land for community benefit.

To ensure that any future development of the site has the support of our community,
SCT Board tasked a group of specialists in December 2022 to draw together 3
potential schemes on the use of the site following its purchase. To support the
design of the site, work will be taken forward to conduct a Rural Housing survey to
inform the number and type of housing that could be developed on the site.

This work will be presented to the community from 26 October with a series of
consultation meetings planned over the coming months to refine the plans.

To make any development of the Royal Hotel site work, the existing pubic toilets
would need to be demolished and an road built where the public toilets are currently
located to provide access to the site with the exit via the Townfoot.




Benefits of the proposal

4.2 Please set out the benefits that you consider will arise if the request is agreed
to (pages 31-33, 42-44)

This section should explain how the project will benefit your community, and others.
Please refer to the guidance on how the relevant authority will consider the benefits
of a request.

The Royal Hotel site is at the heart of our village and is an eyesore. SCT will work to
develop a proposal that has community benefit as its key objective. These benefits
are likely include (following community consultation):

restoring a key village asset back into use to satisfy community demands;
re-establishing village pride by delivering a project in the centre of our village that will
empower the community to develop a resource(s) to meet local need,;

the delivery of a design that satisfies demand for local, rural housing, business units
and potentially holiday accommodation;

a site that is sustainable with the highest environmental standards;

a site that promotes intergenerational living;

creating a key asset that will improve the local environment

This initiative is vital to unlocking the Royal Hotel site and delivering the overall
benefits identified above.




Restrictions on use of the land or building

4.3 If there are any restrictions on the use or development of the land or building,
please explain how your project will comply with these (page 33)

Restrictions might include, amongst others, environmental designations such as a
Site of Special Scientific Interest (SSl), heritage designations such as listed building
status, controls on contaminated land or planning restrictions.

There are no restrictions on the development of the land

Negative consequences

4.4 What negative consequences (if any) may occur if your request is agreed to?
How would you propose to minimise these? (page 33)

You should consider any potential negative consequences for the local economy,
environment, or any group of people, and explain how you could reduce these.

The asset transfer of the public toilets will allow us to take forward an innovative
approach to the development of a key site which is currently derelict.

The toilets are currently unavailable and are in themselves and eyesore creating
further negative perceptions of the area. SCT will continue to work with SBC to seek
an alternative solution to the provision of toilet facilities in the village.




Capacity to deliver

4.5 Please show how your organisation will be able to manage the project and
achieve your objectives (pages 33-34)

This could include the skills and experience of members of the organisation, any
track record of previous projects, whether you intend to use professional advisers,
elc.

SCT has already demonstrated their professional capability by delivering the
complete refurbishment and the running of Stow Station House.

SCT will lead on this project and will apply Prince 2 methodology with an initial
Project Board to take the project to pre-build as described in the attached slide pack.
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Section 5: Level and nature of support

5.1 Please provide details of the level and nature of support for the request, from
your community and, if relevant, from others (page 34-35).

This could include information on the proportion of your community who are involved
with the request, how you have engaged with your community beyond the members
of your organisation and what their response has been. You should also show how

you have engaged with any other communities that may be affected by your

proposals.

Please see our Community Action Plan (embargoed until the presentation to our
community on 26 April). The CAP clearly demonstrates the demand from out
community for the need to develop the Royal Hotel site.
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Section 6: Funding

6.1 Please outline how you propose to fund the price or rent you are prepared to
pay for the land or building, and your proposed use of the land or building
(page 34).

You should show your calculations of the costs associated with the transfer of the
land or building and your future use of it, including any redevelopment, ongoing
maintenance and the costs of your activities. All proposed income and investment
should be identified, including volunteering and donations. If you intend to apply for
grants or loans you should demonstrate that your proposals are eligible for the
relevant scheme, according to the guidance available for applicants.

SCT will discuss the potential cost of the public toilet site with SBC. We would then
explore funding sources to meet the costs.

Work is on-going with the Scottish Land Fund regarding the potential funding of the
Royal Hotel site.
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Signature

Two office-bearers (board members, charity trustees or committee members) of the
community transfer body must sign the form. They must provide their full names
and home addresses for the purposes of prevention and detection of fraud (page
36)

This form and supporting documents will be made available online for any
interested person to read and comment on. Personal information will be redacted
before the form is made available.

We, the undersigned on behalf of the community transfer body as noted at
section 1, make an asset transfer request as specified in this form.

We declare that the information provided in this form and any accompanying
documents is accurate to the best of our knowledge.

Name

Address Names, addresses and signatures provided

Date
Position

Signature

Name

Address

Date
Position

Signature
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Checklist of accompanying documents

To check that nothing is missed, please list any documents which you are submitting
to accompany this form.

Section 1 — you must attach your organisation’s constitution, articles of
association or registered rules

Title of document attached:

Stow Community Trust - Articles of Association

Section 2 — any maps, drawings or description of the land requested

Documents attached:

Site/07_00150_ FUL-EXISTING._ TOPOGRAPHICAL_SURVEY-2036020.pdf

Section 3 — note of any terms and conditions that are to apply to the request

Documents attached:

n/a

Section 4 — about your proposals, their benefits, any restrictions on the land or
potential negative consequences, and your organisation’s capacity to deliver.

Documents attached:

First Draft RHS Governance Structure

Section 5 — evidence of community support

Documents attached:

Stow &Fountainhall Community Action Plan

Section 6 - funding

Documents attached:
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