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KEY CAPITAL WORKS PROGRESSED DURING 2019/20

Works also started on the Great Tapestry of 
Scotland in Galashiels and a significant amount of 
preparatory/advance works has taken place in 
Hawick for the Flood Protection Scheme.  That 
project itself has completed the procurement phase 
and a preferred contractor identified.  

The procurement phase for an Office development 
in Tweedbank was also completed that is associated 
with the Borders Railway Blueprint, City Deal and 
Scottish Borders Council funding packages.  Site 
works are due to commence in Summer 2020, 
subject to current restrictions.  

In July 2019, the Jim Clark Motorsport Museum 
opened again at the end of the construction of the 
extension and refurbishment of the former 
museum.

The fire at Peebles High School in November 2019, 
has led to accelerated preparatory design work to 
identify a replacement for the damaged parts of the 
building.  Planned design work for a replacement 
Galashiels Academy and Eyemouth Primary School 
have also made good progress throughout the year. 

The 2019/20 Capital Plan saw the completion of 
the Jedburgh Grammar Campus.  Although this is a 
revenue based funded project an element of 
Capital is allocated to fund non fixed items such as 
offsite roadworks, loose furniture and ICT 
equipment.  The completion of the project during 
March 2020 was ahead of the Scottish 
DƻǾŜǊƴƳŜƴǘΩǎ ǘŀǊƎŜǘ ŎƻƳǇƭŜǘƛƻƴ ŘŀǘŜ ŀǘ ǘƘŜ ǘƛƳŜ 
of funding award and one of fastest delivered 
schools within the overall School for the Future 
programme.  
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The latest Annual Participation Measure produced 
by Skills Development Scotland has revealed that 
91.9%of 16-19 year olds in the Scottish Borders are 
participating in education, training or employment.  
This compares to a national figure of 91.6%.

The Participation Measure covers all those aged 16 
to 19, not just the school leavers.

In March 2020, the keys to Jedburgh Grammar Campus were 
handed over to Scottish Borders Council, the campus is our 
first education provision which caters for children and young 
people from ages 2 ς18 with a very strong intergenerational 
drive to ensure the campus supports and is used by the entire 
community of Jedburgh. 

JEDBURGH GRAMMAR CAMPUS2019 ANNUAL PARTICIPATION MEASURE

Scottish Borders 2019:  4,682  16-19 year olds

91.9% (Scot91.6%) 2.0% (Scot 3.1%) 6.0%(Scot 5.3%)

participating in education,
training or employment

were not participating With an unconfirmed status

Á 72.1% in Education

Á 18.3% in Employment
Á 1.6% in Training & 

Personal Development

Á 0.8% Unemployed 
Seeking

Á 1.2% Unemployed Not 
Seeking

Scottish Borders 2018

92.8% participating 2.2% not participating 5.0% unconfirmed
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Following a devastating fire at Peebles High School in 
November 2019, Scottish Borders Council worked tirelessly to 
ensure that the children and staff were able to return to their 
school as quickly as possible.   

Pupils in S1-3 were accommodated in a number of church halls 
in Peebles where they were able to continue to engage in 
learning and S4-6 were hosted by Galashiels Academy where, 
apart from a slightly longer bus journey, their studies continued 
as normal. 

The school opened its doors once again in February 2020.
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STOW DISRUPTERS

Pupils from Stow Primary School became 
Scottish Champions in the Better Energy 
School Awards, which celebrate excellence 
in environmental education. 

SCOTTISH MATHS WEEK

SproustonPrimary School received a £300 
grant from Maths Week Scotland which they 
used to purchase a weather station.  Pupils 
collected weather data from the weather 
station and at the end of the week the pupils 
showcased their work and were joined by 
Meteorologist 5Ǌ IŜŀǘƘŜǊ wŜƛŘΣ ŀƪŀ ΨIŜŀǘƘŜǊ 
ǘƘŜ ²ŜŀǘƘŜǊΩΦ 

RIGHT RESPECTING SCHOOLS GOLD AWARD

Ayton Primary School was awarded Rights 
Respecting Schools Gold Status.  This 
accolade is awarded to schools who uphold 
the UNICEF values, based on the United 
Nations Convention on the Rights of the 
Child (CRC). 

PRIMARY ACHIEVEMENTS ALWAYS BE WARY

An education resource about 
keeping safe online has been 
rolled out to all secondary pupils.  
It has been developed by a 
group of S3 pupils at Galashiels 
Academy on behalf of the Child 
Protection Committee.  The 
short film animation sends a 
stark and meaningful message to 
all young people about internet 
safety. 

PEEBLES HIGH SCHOOL
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A report published during February 2020 
following a progress ǊŜǾƛŜǿ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜΩǎ 
services by the Care Inspectorate and Healthcare 
Improvement Scotland found that the Health and 
Social Care Partnership had made progress in 
addressing each of the 13 recommendations in 
their report from 2017, and demonstrated a 
commitment to ongoing improvement. It was felt 
that the partnership was in a stronger position 
than in 2017.  Due to the positive findings from 
their review, there will be no need for further 
scrutiny in relation to their previous 
recommendations.

In its conclusion the report highlighted that 
senior managers within the partnership 
demonstrated an improvement in joint working 
at a strategic level and that a shared direction of 
travel and understanding was evident upon 
review. In response to Recommendation 2 of the 
report the Partnership has also created a joint 
performance management framework that 
encompasses both health and social care 
indicators and measures and these were felt to 
be meaningful and were used to inform decision 
making.  

It is hoped that improved governance and 
performance reporting will serve as a solid and 
stable foundation for  furthering the aims of the 
partnership and in improved outcomes. 

However, also in its conclusion, the report identifies 
that work is still required to improve on engagement 
with stakeholders and representation of service 
users on the Integrated Joint Board (IJB) and the 
Strategic Planning Group (SPG) to ensure that 
strategies and decisions are shaped by those who 
will be impacted by them. In addition and while 
progress is evident, further work is needed to 
improve access to specialist assessments, in a timely 
and equitable manner, after initial dementia 
diagnoses. 

This review also enabled the Partnership to self-
identify the need for ongoing evaluation of activities 
and strategies as well as the need to self-evaluate.  

As the above represents only a small part of the 
review please visit the following link for a full 
breakdown of the progress made against the 13 
recommendations in the official report:  
http:// bit.ly/progressreview-scottishborders

http://bit.ly/progressreview-scottishborders
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The economic impact of COVID-19 in the Scottish Borders 
is very serious. However, because of changing 
circumstances the exact scale of this impact is still unclear 
on businesses, social enterprises, community and 
voluntary organisations and the people and workforce. 

Scottish Borders Council has distributed grants to local 
businesses for the main generic Scottish Government 
Schemes to mitigate the economic impact of COVID 19.

As of 26 May 2020, Scottish Borders Council had received:

Á 2,662 applications to the Small Business Grant. 2058 
grants had been awarded from this fund, with 187 
rejected, referred or deferred. The total value of this 
funding was £20,575,000.

Á 208 applications to the Retail, Hospitality and Leisure 
Grant.  138 grants have been awarded, with 42 
rejected, referred or deferred. The total value of this 
funding was £3,437,500.

Á 180 applications to the Newly Self Employed Hardship 
Fund.  114 grants have been awarded, with 52 
rejected.  The total value of this funding is £228,000.

The total value of funding distributed by SBC through 
these funds is £24, 240,500.

Scottish Borders Council has taken a lead role in the 
establishment of the Covid-19 Team South of Scotland 
Leadership Group together with South of Scotland 
Enterprise Agency and Dumfries and Galloway Council. 
The aim of the Group is to secure and stabilise the 
economy of the South of Scotland in the context of the 
Covid-19 pandemic and its consequences, in order to 
provide a foundation for the future work of the South 
of Scotland Regional Economic Partnership. The main 
activities of this Group have been to gather intelligence 
on the economic impact of the pandemic across the 
South of Scotland, assess and respond to the needs and 
requirements of businesses and community and 
voluntary groups, and to advocate the interests of the 
South of Scotland to Scottish and UK Governments.  

In tandem with this work the Council is working on 
projects and programmes that will lead to the 
conclusion of the Borderlands Inclusive Growth Deal, 
and the Council is also continuing to take forward the 
Borders Innovation Park project as part of the 
Edinburgh and South East Scotland City Region Deal.
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As part of the Area Partnership and 
Community Fund Review, in 
February 2019 the Council decided 
to establish a Community Fund 
consolidating grant funding that 
was previously part of other grant 
schemes available to community 
groups.

The Community Fund has been 
able to support a number of 
projects across the Scottish 
Borders which have ranged from 
creating community gardens, food 
and cooking initiatives for young 
people, providing equipment for 
aŜƴΩǎ {ƘŜŘǎ ŀƴŘ ŀƭǎƻ ŎƭŜŀƴ ǳǇ Řŀȅǎ 
which have enhanced our villages, 
towns and riverbanks.  The Fund 
has also supported the provision of 
health and wellbeing activities 
across all age ranges, community 
benches and rural transport 
projects.

Support was provided for our 
Community Councils, Federation of 
Village Halls and local Festivals, and 
awards from the Welfare and 
Enhancement Funds made to 
communities in each of our 
localities.  The second round of the 
pilot Localities Bid Fund was 
completed, and awards made to 
those who succeeded in obtaining 
the public vote.

A public consultation exercise was 
also carried out by an external 
consultant to support the Area 
Partnership and Community Fund 
Review, with findings to be brought 
to Council at a later date.

A VE Celebration Fund was 
launched at the end of February 
2020, and over £20,000 had been 
awarded as of 20 March 2020.

COMMUNITY FUND SUPPORTS PROJECTS ACROSS THE SCOTTISH BORDERS 
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MAKING ONLINE SERVICES EASIER TO USE AND 
AVAILABLE WHEN NEEDED

²ƛǘƘ ǘƘƛǎ ȅŜŀǊΩǎ ŀƴƴǳŀƭ 
Council Tax bills we included 
a leaflet promoting our new 
online customer account 
called MyScotBorders. By 
signing up via our website, 
you will be able to access 
more Council services online 
and track the progress of 
requests. Customers will be 
able to report issues and pay 
for services much quicker 
online.

The leaflet also included 
details of Council Tax Online, 
another service coming soon 
that will offer online features 
such as viewing your account, 
balance, instalments and 
payments as well as applying 
for discounts.

8

A review of the Council 
fleet was undertaken 
during 2019 with each 
of the services.  The 
review not only 
considered whole life 
cost of vehicles but 
operational 
requirement of the 
service and condition 
and utilisation of 
vehicles.  

The 30 highest priority 
vehicles were approved 
in November 2019.  This 
list included, but was 
not limited to, grass 
cutting tractors, winter 
gritting equipment and 
a white liner.

fit for 2024
HIGHLIGHTS DURING THE YEAR APRIL 2019 to MARCH 2020 
Programmes & projects that will impact on performance

The procurement of these vehicles 
continues, with some having been 
delivered and some still on order, 
due to lead times.  

The process to identify the next 
group of priority vehicles is ongoing.

FLEET REPLACEMENT UPDATE
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Since the Inspire Learning project began in 
late Spring last year we have deployed an 
effective Mobile Device Management 
system which allows Scottish Borders 
Council (SBC) and our strategic partners 
CGI to exercise appropriate levels of 
control of the devices.  In June of 2019 we 
deployed 550 iPads to all teachers in our 
secondary schools and began a 
programme of dedicated training and 
support to assist them in using the devices 
in the most effective way. 

From September 2019 to March 2020 we 
deployed approximately 6500 iPads to all 
students within our secondary schools. In 
advance of each deployment of devices 
each school had new wifi infrastructure 
and service installed to allow for the use 
of such large numbers of internet enabled 
devices to be used simultaneously. This 
deployment has been completed 
significantly ahead of the planned 
timescale and the final school Jedburgh 
Grammar had iPads deployed to all

INSPIRE LEARNING UPDATE

students in a single day in anticipation of 
the Covid19 related school closure the 
following day. This means SBC had a 
unique opportunity in having a dedicated 
platform to allow for consistent managed 
remote learning opportunities for all 
secondary teachers and students. 

New Apple compatible audio visual 
equipment has been installed across the 
entire secondary school estate to 
maximise the flexibility of using Apple 
devices in a classroom setting. 

The project team is currently close to 
finalising arrangements for the 
deployment of 570 iPads to all Primary 
teachers. This has been made significantly 
more complex by the ongoing Covid19 
emergency which has necessitated a 
different deployment approach involving 
the individual delivery of iPads to each 
teachers home and the creation of a 
remotely supported self build process. 

Once the exercise to provide all 
primary school teachers with iPads 
has been completed attention will 
shift to exploring options for 
deployment of devices to students 
transitioning from P7 to S1 and to 
students in P6 and P7 and also the 
provision of classroom sets of iPads 
available to P1 to P5 students on a 
ratio of one device for every five 
students. 

In February 2020 an Apple Regional 
Training Centre was launched in the 
Scottish Borders. Based at Kingsland 
Primary School it will provide facilities 
and resources to allow our own staff 
as well as participants from 
elsewhere in Scotland to benefit from 
bespoke training in the use of Apple 
equipment and learning resources 
within an educational context. 
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¢ƘŜ /ƻǳƴŎƛƭΩǎ Cƛǘ CƻǊ нлнп ǇǊƻƎǊŀƳƳŜ 
includes a review of Social Work. As part 
of this staff briefings were carried out 
throughout autumn of 2019.  Over 150 
partnership staff attended the sessions 
and generated over 200 ideas and 
suggestions. These were collated, 
benchmarking against other areas 
undertaken, as well as process mapping. 
Work was then undertaken with 
operational and corporate colleagues to 
initiate a number of change projects, some 
of which aim to optimise current delivery, 
some of which are enablers for change 
and there are some that will introduce 
more transformational change.   

These projects were in varying stages of 
development as we ended the 2019/20 
financial year, but two are in the final 
stages of implementation. Trusted 
Assessment has been developed across 
the Partnership and is currently being 
implemented within the Home First team, 

REVIEW OF SOCIAL WORK

Waverley Transitional Care Facility and 
Garden View. The aim is that this will 
extend to the Older Peoples 
Assessment Area at the Borders 
General hospital.

An Occupational Therapy review of 
double handed care packages has also 
been undertaken.  This project is 
reviewing double handed care 
packages, the aim being to reduce 
down to single handed care with the 
use of equipment, where appropriate. 
Staff have been trained and the OT 
reviews have been undertaken and 
equipment ordered. 
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Florence
The Scottish Borders Health & Social Care 
Partnership has introduced Florence Home Mobile 
Health Monitoring to allow people to self-manage 
their long term health condition.  Florence is an 
automated text messaging service which asks 
people to submit health readings - such as blood 
pressure. Florence generates automated 
responses and gives advice to the patient. The 
readings that are submitted are stored in the 
Florence system and can be reviewed by clinical 
staff. The aim is that the introduction of Florence 
will give patients control, be less disruptive, will 
decrease the time taken for diagnosis and will 
allow patients to self-manage their condition. 
Florence is currently being used to diagnose and 
monitor Hypertension in 18 of the 23 practices 
across the Borders. In the first nine months of this 
project 339 patients used the Florence system 
and 678 clinical appointments were released. The 
increase in usage of this system will help deal with 
the ever increasing demand of our growing, 
ageing population. Feedback from patients has 
been very positive. 
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TECHNOLOGY ENABLED CARE UPDATE

TEC Goody Bag 
In December the TEC project team launched 
their TEC Goody-Bag. The goody-bag contains 
a number of small items of technology that 
can help people remain independent in their 
homes, including those with a dementia 
diagnosis. 

The bags are managed by and available from 
What Matters Hubs and Hospital to Home 
teams. Members of the public are able to trial 
items for up to six weeks to see if they are 
useful in helping them with everyday living. 

The kits currently contain a Droplet Hydration 
cup, a dementia clock, a large button phone, 
a movement sensor night light and a simple 
remote control. SB Cares is also offering a six 
week free trial of a number of their TEC 
solutions including personal alarm and GPS 
trackers. After the six week trial, if people find 
that the items are useful, then they can be 
purchased online or on the high street. 

Attend Anywhere 
Attend Anywhere is a web-based platform that helps 
health and social care providers offer video call access 
ǘƻ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ΨōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭΩΣ 
day-to-day operations. 

Apart from internet access, all people need to use 
Attend Anywhere is the Google Chrome web browser 
on a computer or Android mobile device, or an app on 
Apple iPads or iPhones. Computer users will also need 
a web camera (usually built into laptops). 

Throughout 2019/20 the Partnership has been 
increasing the use of Attend anywhere. This usage has 
been accelerated by the occurrence of COIVD 19 with 
many hospital departments, GP Practices, LD and 
Mental Health Services, Social Work Offices, 
Home Care offices, Care homes, 
START teams and Community 
Care Reviewing teams 
now all using the 
system.
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EMIS Web connects clinicians with 
the information they need at the 
point of care. 

By making shared care records 
available across organisations, it 
means everyone can: 

Á Create continuity of care across 
primary, secondary, community 
and specialist sectors 

Á ±ƛŜǿ ŀ ǇŀǘƛŜƴǘΩǎ ƘƛǎǘƻǊȅ ƛƴ ǊŜŀƭ 
time 

Á Deliver high-quality and    
informed treatment 

Á Improve patient safety 
Á Enhance the patient 

experience. 

Clinicians can also share information 
thanks to clear sharing agreements. 
With more integrated care that 
joins up disjointed providers, EMIS 
Web is already supporting clinical 
services to provide better care that 
meets their targets and goals. 

EMIS HEALTH

EMIS Web has now been rolled out 
to most community services 
including: 

Á Bowel, Bladder and Pelvic Floor 
Service 

Á CAMHS 
Á Community AHPs 
Á Community Nursing 
Á Health Visitors 
Á Home First
Á Learning Disability Service 
Á Mental Health Community Service 
Á Palliative Care Community 

Nursing Team 
Á Wellbeing Services 

EMIS Web can also provide a mobile 
solution to enable clinicians to view 
ŀƴŘ ǳǇŘŀǘŜ ŀƴ ΨƻŦŦ-ƭƛƴŜΩ ǾŜǊǎƛƻƴ ƻŦ 
their patients records which is then 
synchronised on their return to base.  
This option is being explored by NHS 
Borders and a business case will be 
produced in due course. 

The Health & Social Care Partnership has 
worked with the Disabled Living Foundation to 
develop a Scottish Borders version of AskSARA. 
This is an online self-assessment tool, with the 
aim to help individuals remain independent in 
their own homes for as long as possible. 

AskSARAallows an individual (or a family 
member) to answer a number of questions, 
designed by Occupational Therapists, on a topic 
that they may be having difficulty with e.g. 
bathing, food preparation, climbing the stairs. 

The application then produces an individualised 
report showing small items of equipment that 
may assist and where these items can be 
purchased locally or online. 

The website will recommend a full occupational 
therapy assessment via a What Matters Hub 
appointment if the report highlights any areas 
of concern.  The site launched in December 
2019 and the response from users has been 
positive.

AskSARA
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COMMUNITY CAR CLUB UPDATE

A 16 vehicle E-Car Community Car Club 
was launched on 22nd April 2019 
building on the roll-out of 55 pool cars 
across the Borders.

The scheme aims to maximise the value 
of the Scottish Borders Council pool car 
fleet and offset costs by generating 
income.

During 2019/20 (from May 2019 to 
March 2020), there has been £1,190.78 
income from the car club.  There are 14 
active members, who have completed 
71 bookings.  These bookings equated to 
365.75 hours, and 3,034 miles were 
travelled.

fit for 2024
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Indicator 2018/19 2019/20 Change

Planning Applications 1,369 1,200 Ҩ

Fatalities on Borders 
Roads 

11
2018

6
2019

Ҩ

Seriously injured on 
Borders Roads 

65
2018

68
2019

ҧ

Capital Receipts 
Cumulative **

£1.444m £0.676m Ҩ

Properties surplus 30 39 ҧ

Properties marketed 5 7 ҧ

Properties under offer 16 15 Ҩ

Up from 38.80% in 12 mthsended 
Dec-2018

Waste Recycling
Household Recycling

47.61%of our household waste 
on average, was recycled over 
the 12 months ended Dec-19

Down from 60.84% in 12 mthsended 
Dec-18

Waste Recycling
Household Landfilled

28.67%of our household waste 
on average, wassent to Landfill 
over the 12 months ended Dec-
19

Up from 0.36% in 12 mthsended 
Dec-18

Waste Recycling
IƻǳǎŜƘƻƭŘ ΨhǘƘŜǊΩ ¢ǊŜŀǘƳŜƴǘ

23.72%of our household waste 
required ΨƻǘƘŜǊΩ ǘǊŜŀǘƳŜƴǘ, on 
average over the 12 months 
ended Dec-19

Up from 57.95% in 12 mthsended 
Dec-18

Waste Recycling
Community Recycling Centres

63.56%of waste was recycledat 
SBC Community Recycling 
Centres, on average, over the 12 
months ended Dec-19

Down from 7,921,217 Kwh in 2018/19
Up from £0.975m in 2018/19

Energy Use (26 key sites)

Electricity

7,567,839 kilowatt hours or 
Electricity used at a cost of 

£1.022m

Up from 11,744,733 Kwh in 2018/19
Up from £0.313m in 2018/19

Energy Use(26 key sites)

Gas

12,183,596 kilowatt hours of 

Gas used at a cost of £0.366m

Planning Permission #
Local ςNon Householder

8.0weeks ςaverage time to 
determine LOCAL 
DEVELOPMENTS ςNON 
HOUSEHOLDER during 2019/20

Planning Permission #
Local ςHouseholder

6.2weeks ςaverage time to 
determine LOCAL 
DEVELOPMENTS ς
HOUSEHOLDER during 2019/20

Down from 9.0 in 18/19 (Yr) Down from 7.0in 18/19 (Yr)

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Road Condition

45.2% of roads requiring 
maintenance

Down from 45.3% in previous period

Note: Current year waste treatment figures not yet verified by SEPA

Status
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OUR SERVICES FOR YOU
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Down from 1,329 people in 18/19
Up from £4.537m  in 18/19

Welfare Benefits

1,264 people contacted us for 
Welfare Benefits advicereceiving 

over £4.916m in additional 
benefits

Down from 24.20 daysin 18/19

Housing Benefit Reduction ς
New Claims

13.63 days ςaverage time to 
process New Claims

94,086 in 18/19

Customer Calls

78,703 phone interactions were 
logged by our Contact Centres 
(11mths to Feb-20)

Down from 96.84% in 18/19

Council Tax

96.62%of Council Tax due was 
collected

Indicator 2018/19 2019/20 Change

Face to Face Interactions 
(CRM)by Customer 
Services

58.5k
49.2k

11mths
to Feb

n/a

Total logged customer 
contact with SBC

162.2k
138.5k
11mths
to Feb

n/a

Complaints Closed  645 614 Ҩ

Down from 6.51 daysin 18/19

Housing Benefit Reduction ς
Change Events

4.90days ςaverage time to 
process Change Events

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Status

Note: Final 2019/20 Complaints performance figures are not 
available at the time of publishing. The annual performance report 
on complaints for 2019/20 will be published later in the year.
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OUR SERVICES FOR YOU
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Up from 5.03%in 18/19

SBC Absence Rate ςStaff

Annual absence rate 5.23%

Up from 3.34% in 18/19

SBC Absence Rate ςTeaching 
Staff

Down from 91% in 18/19

Council Tax Valuation List
Time to add new properties

90% of new properties added to 
list within 3 months of the date of 
occupation/completion and the 
issue of the banding notice

Up from 56% in 18/19

Valuation Roll (Non Domestic)
Time to amend valuation roll

Up from 85.8% in 18/19

Freedom of Information 
Requests (FOI)

88% of FOI requests were 
completed on time 

Indicator 2018/19 2019/20 Change

FOIs requests received 1,418 1,254 Ҩ

Facebook Engagements 259.6k 516.7k ҧ

Twitter Engagements 33.2k 58.3k ҧ

8.33%in 18/19

Staff Absence Rate ςSB Cares

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Annual absence rate 3.48% Note: Integrated into SBC Figs 
from Dec-19

63% amended on roll within 3 
months of the date of completion 
and the issue of the valuation 
notice 
(new, altered or demolished 
properties)

Status
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INDEPENDENT, ACHIEVING PEOPLE
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Indicator 2018/19 2019/20 Change

Schools/Nurseries 
inspections

15 5 Ҩ

Looked After Children 202 200 Ҩ

Inter-agency Referral 
Discussions - child

590 475 Ҩ

Child Protection 
Register

46 30 Ҩ

New Modern 
Apprentices employed 
this year

33 39 ҧ

Modern Apprentices 
securing employment 
with SBC after MA

11 14 ҧ

Number of Current
Modern Apprentices

34 50 ҧ

Down from 95.3% in 18/19

School Attendance
Primary Schools

94.4%of pupils attended 
their primary school (avg. 
of mthly attendance)

Down from 70% at end of Mar-19

Looked After Children
Aged 12+

64% of looked after children 
(aged 12+) in a community 
family based placement (end 
of Mar-20)

Down from 91.2% in 18/19

School Attendance
Secondary Schools

91.0%of pupils attended 
their secondary school  
(avg. of mthly attendance)

Down from 93.2% in 18/19

School Attendance
Overall

92.7%of pupils attended 
school overall  (avg. of mthly 
attendance)

Up from 31 in 18/19
Up from 29 in 18/19

School Exclusions
Primary Schools

46 exclusion incidents in 
primary schools

Down from 263 in 18/19
Downfrom 236 in 18/19

School Exclusions
Secondary Schools

158 exclusion incidents in 
secondary schools

Down from 294 in 18/19
Down from 265 in 18/19

School Exclusions
Overall
204 exclusion incidents at 
primary and secondary 
schools

Down from 84% at end of Mar-19

Looked After Children
All Ages

80% of looked after children 
(all ages) in a community 
family based placement (end 
of Mar-20)

Down from 92.8%in 2018

2019 Participation Measure

91.9% of 16-19 year olds 
participated in education, 
training or employment

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

38 exclusions from primary 
school

153 exclusions from 
secondary school

191 exclusions from 
primary and secondary 
schools

Status



For more on performance visit www.scotborders.gov.uk/performanceor email performance@scotborders.gov.uk
Correct at time of publication: 08 Sep 2020

19

INDEPENDENT, ACHIEVING PEOPLE
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Indicator 2018/19 2019/20 Change

Adult protection -
Concerns

338 356 ҧ

Adult protection -
Investigations

176 205 ҧ

Referrals To Domestic 
Abuse Services **

762 693 Ҩ

Reported incidents of 
domestic abuse **

1,008 1,129 ҧ

High Risk domestic 
abuse cases discussed 
at Multi Agency Risk 
Assessment 
Conference

93 102 ҧ

Number of reported 
ASB Incidents **

5,741 5,460 Ҩ

ASB Early 
Interventions **

899 804 Ҩ

Monitored for ASB ** 1,561 1,636 ҧ

Referrals to mediation 
**

123 152 ҧ

Group 1-5 recorded 
crimes and offences **

3,652 3,577 Ҩ

Up from 78% at end of Mar-19

Social Care Careat Home

79%of adults (aged 65yrs+) 
received care at home 
compared to a care 
home/residential setting (end 
Mar-20)

Up from 85.2%at end of Mar-19

Social Care
Self Directed Support

Bed Days Associated With Emergency Admissions #

3,285.38 bed days associated with 
emergency admissions (aged 75+) (rate 
per 1000 population)  (2019/20)

94.4%of adults are using 
the Self Directed Support 
approach (end Mar-20)

Mediation Service

90.7%  of cases showing 
agreement or improvement 
after mediation

Down from 93.3% at end of 18/19

Delayed Discharges From Hospital 

676 bed days associated with delayed 
discharges in residents aged 75+ (rate 
per 1000 population)  (2019/20)

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Note: The suite of indicators 
reported here are under 
review with a view to 
representing a fuller 
assessment of Adult Social 
Care performance in future 
reports.

Status

Down from 761 during 18/19

Down from 3,544.9 18/19
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A THRIVING ECONOMY, WITH 
OPPORTUNITIES FOR EVERYONE
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Up from 84% in 18/19

Invoices Paid

90%of invoices, on average 
were paid within 30 days

Up from 88% at end of Mar-19

Occupancy Rates

91%of industrial and 
commercial propertiesowned 
by the council were occupied
(end Mar-20)

Down from 218 in 18/19

Business Gateway
New Businesses

177 new businesses were 
created with our help

1,497 in 18/19

Business Gateway
Businesses Supported

971 businesses were supported 
in 3 quarters ended Dec-19

Down from 18 at Mar-19

Top Capital Projects

Of the top major projects 
ongoing across the council

12 are rated Green *

6 are rated Amber *

Up from 1 at Mar-19

0 are rated Red *

In line with 0 at Mar-19

Down from 191 in 18/19

Affordable Homes

141 additional homes were 
provided last year that were 
affordable to people in the 
Borders, based on our wages

Indicator 2018/19 2019/20 Change

16 - 64 Employment 
rate #

75.7%
Q4

74.9%
Q4

Ҩ

16 - 64 Claimant Count
2.47%

Q4
2.77%

Q4
ҧ

18 - 24 Claimant Count
4.53%

Q4
5.17%

Q4
ҧ

SB Business Fund -
grants

19 11 Ҩ

SB Business Fund ς
grants £

£57.1k £36.3k Ҩ

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

Context Indicators Update

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Status

ϝ WǳƴŜ нл w!DΩǎ
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EMPOWERED VIBRANT COMMUNITIES
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

585 (335)

Hours of High Visibility foot patrols

1,046 (588.5)

Hours of mobile patrols

742 (884)

Parking tickets issued

185 (217)

Person Drug searches (37.3% 
positive)

55 (65)

Premises Drug searches (83.6% 
positive)

117 (101)

Static road checks

47 (23)

Road traffic fixed penalties

SCOTTISH BORDERS COUNCIL 
COMMUNITY ACTION TEAM (WITH 
POLICE SCOTLAND)
2019-20 Figs (18/19)

Community Participation

Up from 0 in 18/19

Asset Transfer Requests

4 asset transfer requests were 
Received

In line with 3in 18/19

3 asset transfer requests were 
Agreed

In line with 0in 18/19

0 asset transfer requests were 
Refused

Down from 6in 18/19

3 participation requests were 
Received

In line with 3in 18/19

3 participation requests was 
Agreed

Down from 2 in 18/19

1 participation request was 
Refused

Up from 5,266 at end of Mar-19

Community Resilience
SB Alert Registrations

6,211 people were registered 
for SB Alert at end of Mar-20

Down from 26 in  18/19

Community Benefit Clauses

18 contracts awarded with 
community benefit clauses

Up from 25 in  18/19

Employment and Skills 
opportunities 

46 opportunities delivered as 
a result of community benefit 
clauses

Context Indicators Update

Indicator 2018/19 2019/20 Change

Active community 
resilience plans

47
Q4

55
Q4

ҧ

Progressing community 
resilience plans

6
Q4

0
Q4

Ҩ

Community Funding -
Total Scottish Borders

n/a £198.5k n/a

Community Fund ς
Berwickshire

n/a £17.1k n/a

Community Fund ς
Cheviot

n/a £26.0k n/a

Community Fund ς
Eildon

n/a £88.3k n/a

Community Fund-
Teviot & Liddesdale

n/a £22.6k n/a

Community Fund -
Tweeddale

n/a £43.4k n/a

Community Fund -
Borderswide

n/a £1.1k n/a

Neighbourhood Small 
Schemes Fund ς£ **

£176.7k £157.7k Ҩ

Volunteer work with 
SBC

155
Q4

181
Q4

ҧ

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating
(e.g. employment rate)

YŜȅΥ   І м ǉǳŀǊǘŜǊ ƭŀƎ  ϝϝ /ǳƳǳƭŀǘƛǾŜ ƛƴ ȅŜŀǊ  ҧ Increased   ĆReduced

Status
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OUR PLAN for 2018-23
and your part in it
PERFORMANCE INDICATORS

APPENDIX 2a: PERFORMANCE INDICATORS

ҩ Increasing value- improvement ҫ Decreasing valueςimprovement Ҧ Broadly leveltrend

ҩ Increasing value- deterioration ҫ Decreasing value- deterioration

ҩ Increasing value ςcontext indicator ҫ Decreasingvalue ςcontext indicator

Trend Key (trends are typically represented over the preceding year)
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Performance Indicators Basis 17-18 18-19 Q1 19-20 Q2 19-20 Q3 19-20 Q4 19-20 19-20 Target Trend Status

Major Developments Average Weeks to 
determine

12.4 13.9 - - 12.9 - 12.9 - n/a n/a

LocalDevsςNon 
Householder

Average Weeks to 
determine

7.7 9.0 7.4 8.8 7.4 8.3 8.0 8.0 ҫ

LocalDevsςHouseholder Average Weeks to 
determine

6.8 7.0 6.0 6.7 6.1 5.9 6.2 8.0 ҫ

Planning Permission ςAverage Time to Determine (Weeks)

Observations:

Adjusted data for time to determine continues to be received from Scottish
Governmenttwiceyearly.

Figuresfor 2019-20 showthat processingtimes for localdevelopmentsfor both non-
householderand householderhave been faster in eachquarter than they were for
2018-19 overallaverages. In relation to the full yearposition,SBCwasfaster than the
Scottishaverage.

The planning service made good use of its planning performance monitoring
spreadsheet,whichwon a ScottishGovernmentAward,to improvespeedof decision-
making. TheCouncilhasalsoinvestedin bespokesoftwarewhichwill assistin both

workflow managementand performanceimprovement,and which is anticipated
to be implementedduringthe courseof this financialyear.

Quarter4 applicationnumbersare the lowest in the 2019/20 financialyearand91
lower than Q4 of 2018/19 (26%lower). FullYearapplicationnumbersat 1,200, are
169lower (12%) than 2018/19.

OUR SERVICES FOR YOU
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Performance Indicators Basis 17-18 18-19 Q1 19-20 Q2 19-20 Q319-20 Q4-19-20 19-20 Target Trend Status

Numberof applications Totalnumber in period 1,307 1,369 339 319 285 257 1,200 - ҫ Context

Planning Permission ςApplication Numbers
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OUR SERVICES FOR YOU
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

Planning ςHow do we compare to others ?  (Local Government Benchmarking Framework 2018-19)

Source: Adapted from mylocalcouncilwebsite, latest LGBF family group & national comparisons
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Performance Indicators Basis *2017 *2018 Q119 Q2 19 Q319 Q4 19 2019 Target Trend Status

HouseholdWaste Recycled % Recycledrolling annual 
basis

39.88% 38.80% 38.95% 39.52% 43.87% 47.61% 47.61% - ҩ n/a

HouseholdWaste Landfilled % Landfilledrolling annual 
basis

59.76% 60.84% 60.71% 60.16% 42.56% 28.67% 28.67% - ҫ n/a

HouseholdWaste Other Treatment% Other Treatment rolling 
annual basis

0.35% 0.36% 0.34% 0.33% 13.57% 23.72% 23.72% - ҩ n/a

Recycling ςCommunity Recycling
Centres

% Recycledrolling annual 
basis

58.54% 57.95% 58.52% 59.39% 62.16% 63.56% 63.56% - ҩ n/a

Waste and Recycling

Observations:

Note: Recyclingdata is reported on a rolling annual
basis. Yearsrelate to calendar years to align to SEPA
reporting. Q4 19 relatesto the year to December-2019

It is important to note that the data used to calculate
this indicator hasnot yet beenvalidated by SEPAand it
is possiblethat somematerial streamswill need to be
re-categorised. This may result in an adjustment to
performancefor the year.

The household waste recycling performance has
increasedby 3.74% in the final quarter figures, from
43.87%to 47.61%. Thisis predominantlydue to the new
residual waste contract commencingon 1st July 2019,
whichinvolvesresidualwastebeingpre-treated to

extract potentially recyclable materials prior to
treatment by Energyfrom Waste.

The household waste landfill rate has reduced by
13.89%, from 42.56% to 28.67% in the final quarters
figs, again predominantly due to the closureof the
Councilslandfill site and the commencementof the
new residualwaste contract. In future it is expected
that only a smallproportion of the Councilswastewill
be treated by landfill.

The household waste other treatment rate has
increasedby 10.15%, from 13.57% to 23.72% in the
final quarters figs. In future it is expectedthat the
ΨƻǘƘŜǊǘǊŜŀǘƳŜƴǘΩrate will increasein line with the

moveawayfrom landfill towardsEnergyfrom Waste.

TheCRCrecyclingperformancehasincreasedby 1.4%
from 62.16%to 63.56%in the final quartersfigs. This
is predominantly due to the new residual waste
contractcommencingon 1st July2019, whichinvolves
bulky residualwaste from the CommunityRecycling
Centres being pre-treated to extract potentially
recyclable materials prior to treatment by Energy
from Waste.

OUR SERVICES FOR YOU
OUR PERFORMANCE DURING THE YEAR APRIL 2019 to MARCH 2020 

*SEPA verified figs




