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OUR PERFORMANCE DURING THEAMHEARO2( MARCH 2021

Planning Permission # @® Planning Permission #
Localg Non Householder Localg Householder
8.0weeksc average time to 6.2weeksc average time to
determine LOCAL determine LOCAL
DEVELOPMENTSION DEVELOPMENTS

HOUSEHOLDHERring2019/20 HOUSEHOLDHERring2019/20

Downfrom 9.0 in 18/19Yr) Down from 7.0in 18/19 Y1)
Waste Recycling Waste Recycling Energy Usé€26 key sites)
Household Recycling | 2dza SK2f R Wh U K! Electricity
56.04%of our household waste ~ 43.87%of our household waste ~ 6,713,38Zilowatt hours of
on averagewas recycledver required¥2 i K S NI ,shNB Electricity used
the 12 months ended De0 average ovethe 12 months
ended Dee20
Upfrom 47.61%n 12mthsended Up from 23.726in 12mthsended Down from 7,567,839 Kwlin 2019/20
Dec2019 Decl19
Waste Recycling Waste Recycling Energy Usé€26 key sites)
Household Landfilled Community Recycling Centres  Gas
0.09%of our household waste 75.21%of waste wasecycledat ~ 12,856,27 kilowatt hours of
on averagewassent to Landfill SBCGCommunity Recycling Gas used
overthe 12 months ended Dec Centres,on average, over th&2
20 months ended De€0
Down from 28.67%n 12mthsended Up from 63.56%in 12mthsended 1 from 12,183,596 Kwiin 2019/20
Decl19 Decl19
Note: Current year waste treatment figures not yet verified by SEPA
| 00 status

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
Correct at time of publicatior08 June 2021

Planning Applications 1,200 1255 13)

Fatalitieson Borders 6 5
Roads 2019 2020

68 47
2019 2020

Seriously injured on
BordersRoads

Capital Receipts

Cumulative ** £0.676m £0.645m @

Propertiessurplus 39 39 -

Propertiesmarketed

Properties under offer

M |j dz NJi S NJ fintréased € ReduceltY

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating

(e.g. employment rate)



OUR PERFORMANCE DURING THERHARO2b MARCH2021

Welfare Benefits

Change Events
Welfare Benefitsadvicereceiving
over£4.237min additional 16.99daysc average time to 3.73daysc average time to Face to Face Interaction
benefits processNew Claims processChange Events (CRMYpy Customer 53.9k 1.6k ¢
Services
Dowrn from 1,264 people in 19/20 . . . .
o from £4.916m in 19/20 U from 13.63 day$n 19/20 Downfrom 4.90 day$n 19/20 Email Interacthns by 8.1k 54k m
Customer Services
Customer Voice Interactions Council Tax () Web Interactionsy Al 5.2k
L . . . . 1y
126.7kvoice interactions were 95.97%of Council Tax due was Customer Services
logged by our Contact Centres collected Total logged customer 1533k 1875k
contact with SBC ' ' ®
87,193in 19/20 Downfrom 96.62%n 19/20 Comp|aints Closed 614 742

Complaintsc Stage One ()

7.2 days to process wit3.14%
closed within timescale (&rk
days)

Lpfrom5.1in 19/20

Housing Benefit Reductiog @
New Claims

Complaintsg Stage Two @

19.95days to process with
59.55%closed within timescale
(20wrk days)

I from 19.65in 19/20

Housing Benefit Reductiog @

Complaintsc Escalated (]

18.19days to process with

81.67%closed within timescale

(20wrk days)

Down from 20.23in 19/20

lj dz NIi S NJ fincréhased € Reduceld

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating

(e.g. employment rate)

| 00 status
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OUR PERFORMANCE DURING THERHARO2b MARCH2021

Freedom of Information O
Requests (FOI)

85%o0f FOI requestsvere
completed on time

Down from 88%in 19/20

SBC Absence RateStaff

Annual absence ratg.23%(19/20)
*2020/21 figures not yeteleased

Up from5.03%n 18/19

Council Tax Valuation List o
Time to add new properties

92%of new properties added to
list within 3 months of the date of
occupation/completion and the
issue of the bandingotice

Up from 90%in 19/20

| 00 status

SBC Absence Rateleaching
Staff

Annual absence rat8.48%(19/20)
*2020/21 figures not yeteleased

Up from3.34%in 18/19

Valuation Roll (Non Domestia
Time to amend valuation roll

61%amended on roll withir8
months of the date of completion
and the issue of the valuation
notice

(new, altered or demolished
properties)

Downfrom 63%in 19/20

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk

Correct at time of publicatior08 June 2021

FOls requests receivec 1,254
Facebook Engagemeni 516.7k  560.4k 1)
58.3k 50.4k Q@

I m lj dzZF NIi S NJ fintréhsed @ ReducettY

Twitter Engagements

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can

include the context within which the council is operating

(e.g. employment rate)



OUR PERFORMANCE DURING THERMHEARO02 MARCH2021

F

School Attendance (]
Primary Schools

97.1%0of pupils attended
their primary school (avg.
of mthly attendance)

Up from 94.4%in 19/20
School Attendance
Secondary Schools

97.9%0f pupils attended
their secondary school

(avg.of mthly attendance)
Up from 91.0%in 19/20

School Attendance
Overall

97.5%0f pupils attended

school overall (avg.of mthly
attendance)

Up from 92.7%in 19/20

Q0@ status

Correct at time of publicatior08 June 2021

School Exclusions
Primary Schools

3 exclusion incidents in
primary schools
3 exclusions fronprimary
school
Downfrom 46in 19/20
Down from 38in 19/20

School Exclusions
Secondary Schools

47 exclusion incidents in
secondary schools

46 exclusions from
secondary school

Downfrom 158in 19/20
Downfrom 153in 19/20

School Exclusions
Overall

50 exclusion incidents at
primary and secondary

schools
49 exclusions fronprimary

and secondary schools

Downfrom 204in 19/20
Downfrom 191in 19/20

Looked After Children
Aged 12+

63% of looked after children
(aged 12+) in aommunity
family based placementend
of Mar-20)

from 64%at end of Mafr20

Looked After Children (]
All Ages

81% of looked after children
(all ages)jn acommunity
family based placementend
of Mar-20)

Up from 80%at end of Mar20

2020 Participation Measure

94.5%0f 16-19 year olds
participated in education,
training or employment

Upfrom 91.9%n 2019

/isitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk

Context Indicators Update

Schools/Nurseries

inspections

Looked After Children 200 180 @
In_ter—aggncy R_eferral 475 492 Q@
Discussionschild

Child Protection

Register 30 53 rb
New Modern

Apprentices employed 39 28 Q@
this year

Modern Apprentices

securing employment 14 24 1y
with SBC after MA

Number of Current 50 45 @

Modern Apprentices

M

j dzt NXi S NJ finkréased € Reducets




OUR PERFORMANCE DURING THERHARO2b MARCH2021

Context Indicators Update

Mediation Service () Adult protection-
Concerns

Social Car€areat Home ‘

78%of adults (aged 65yrs+)

. Adult protection-
received care at home 63.6% of cases showing Investigations 205 123 Q@
compared to a care agreement or improvement orral _
home/residential setting (end after mediation REEELS [0 Doﬂesm 693 453 Q@
Mar-21) Abuse Services
Reported incidents of 1129
Down from 79%at end of Mar20 Down from 90.7%at end of 19/20 domestic abuse ** 0 . .
: High Risk domestic
goﬁ'g_caf[ed S , @ Bed Days Associated With Emergency Admissions # abuse cases discusse
eo irecte uppqr 3,285.38bed daysassociated with Zt Multi Agency Risk 102 123 1)
96%of adults are using the emergency admissions (agéth+) (rate SEEEEIEN
Self Directed Support per 1000 populatioh (2019/20) Conference
approach(end Mar21) Number of reported 5 460 : )
ASBIncidents ** '
Up from 94.4%at end of Mar20 Down from 3,544.918/19
ASB Early 804 898
_ o Interventions ** =
Note: The suite of indicators Delayed Discharges From Hospital Monitored forASB ** 1,636 1,645 15
reported here araunder .
reviewwith a view to 676bed daysassociated withdelayed Referrals tanediation -, 49 Q@
representing a fuller dischargesn residentsaged 75+rate i
assessmenof AdultSocial per 1000 populatioh (2019/20) Group 15 recorded 3577 ) i
Care performance in future crimes and offences * ™
reports. Down from 761during 18/19 S & I ™ |j dzl NI SNJ fintréhsed ¢ Reducet
| 00 status
For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 6
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OUR PERFORMANCE DURING THERMBEARO2 MARCH2021

Top Capital Projects
Of the topmajor projects

Business Gateway @  Invoices Paid ()

New Businesses

177 new businessesvere
created with our help
*Service suspended during 2020/21

95%o0f invoices on average

were paid within 30 days 18arerated Green *

Downfrom 218in 18/19 Up from 90%in 19/20 Up from12at Mar-20

3 arerated Amber *

Business Gateway Occupancy Rates ¢

Businesses Supported
971businesses wersupported

in 3 quarters ended Det9
*Service suspended during 2020/21

91%of industrial and
commercial propertiesowned
by the council wer®ccupied
(end Mar21)

Down from6 at Mar-20

0 arerated Red *

1,497in 18/19 91%at end of Mar20 In line withO at Mar-20

F
Affordable Homes ()
107 additionalhomes were
provided last year that were
affordable to people in the
Borders, based on owrages

Downfrom141in 19/20

| ® 00 status

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
Correct at time of publicatior08 June 2021

ongoing across the council

Wdzy' S Hn

& t'v “' &

16 - 64 Employment 74.9% #79.3%
rate # Q4 Q3

2.77%  5.33%
Q4 Q4
5.17% 9.9%
Q4 Q4

16 - 64 Claimant Couni

18- 24 Claimant Count

lj dzI NI S NJ finkréhsed € ReducedY

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can
include the context within which the council is operating

(e.g. employment rate)



OUR PERFORMANCE DURING THERHARO2b MARCH2021

SCOTTISH BORDERS COUNCIL

COMMUNITY ACTION TEAM (WITH

POLICE SCOTLAND)
2020/21 Figg19/20)
1,365(585)
Hours of High Visibility foot patrols
5,854 (1,046)
Hours of mobile patrols
844 (742)
Parking tickets issued
274 (185)

Person Drug search€d44.5% positive)

74 (185)
Premises Drug search¢86.5%
positive)

284 (117)
Static road checks

185
ASB Warning Letters Issugdnder 18s)

S

Asset Transfer Requests

3 asset transferequests were
Received

Dowrn from 4in 19/20

0 asset transferequests were
Agreed

Downfrom 3in 19/20
0 asset transferequests were
Refused
In line with Gin 19/20
Community Resilience @
SB Alert Registrations

6,458peoplewereregistered
for SB Alertat end of Mar21

Upfrom 6,211at end of Mar20

B communities

| ". Status

Community Participation

O participation requests were
Received

Downfrom 3in 19/20
0 participation requests was
Agreed

Downfrom 3in 19/20

O participation request was
Refused

Down from 1in 19/20

Community Benefit Clauses
14 contractsawarded with
community benefit clauses

Downfrom18in 19/20

Employment and Skills
opportunities

39 opportunities delivered as
a result of community benefit
clauses

Downfrom46in 19/20

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk

Correct at time of publicatior08 June 2021

Activecommunity 55 59

resilience plans Q4 Q4 i
Progressing communit 0 0 @
resilience plans Q4 Q4

Community Funding

Total Scottish Borders £198.5k £416.1k nfa

Community Fund,

Berwickshire £17.1k £111.7k nla

Community Fund
Cheviot £26.0k  £78.4k n/a
Community Fund
Eildon £88.3k  £93.3k n/a
Community Fund
Teviot& Liddesdale e L

Community Fund

Tweeddale £43.4k

£70.9k n/a

Community Fund
Borderswide

Neighbourhood Small
Schemes Fung£ **

Volunteer work with
SBC

YySeay I ™

£1.1k £16.1k n/a

£157.7k £116.7k 0]

181 197
Q4 Q4

lj dz NIi S NJ fincréased € ReduceltY

Context Indicators are indicators where Scottish Borders
Council has indirect influence (e.g. crime figures) or can

include the context within which the council is operating
(e.g. employment rate)



OUR PLAN for 2028

and your part in it
HIGHLIGHTSURING THE YEAPRIL 20260 MARCH 2021

OUR
SERVICES
FOR YOU

&

INDEPENDENT,

ACHIEVING

PEOPLE

ATHRIVING
ECONOMY, WITH

OPPORTUNITIES ~""°

FOR EVERYONE

APPENDIX BIGHLIGHTS, CHANGE & IMPROVEMENT

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
Correct at time of publicatior08 June 2021

EMPOWERED,
VIBRANT
COMMUNITIES
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| OUR PLAN for 2028

and your part in it

OUR
SERVICES
FOR YOU

HIGHLIGHTS DURING THE XERR2020to MARCH2021

—
A

2020/21 has been a challenging year. The onset of the
Coronavirus pandemic stopped everyone in their tracks and
forced us to rethink how key Core Services could continue
to be delivered, while also playing a key role in navigating
the Scottish Borders through, and responding to, the
pandemic.

The ability of our workforce, partners and local
communities to adapt and respond so quickly is highly
commended.

This appendix highlights only a fraction of the key initiatives
and projects that have been progressed alongside those
that have been initiated, or accelerated, as part of our
response to CA19 ¢ many of which have created
opportunities to build on and improve future service
delivery.

)

ToToTo  PeTeDe o Do o>

\

IRISS Improvement Proje}
Walk It Project

Education Annual
Participation Measure
Youth Ambassadors for
sustainability

Borderlands Inclusive
Growth Deal

Reston Station Project

3 National Awards!!

Hawick Flood Protection
Scheme

CGI Contract Extension
Paperless Council Progress

Learning Estate

Programme updated /

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk

Correct at time of publicatior08 June 2021

Business As
Usual Service
Delivery

INDEPENDENT,

ACHIEVING
PEOPLE

ATHRIVING
ECONOMY, WITH
*" OPPORTUNITIES "'~
FOR EVERYONE

EMPOWERED,
VIBRANT
COMMUNITIES

U &

A

/;y ToTo o  DoDe  ToIo Do >\\

BOPPP Survey
SB Cares Infection Response
Team

Walk It Project Buddy scheme
Childcare Hubs

Working with Children &
Families during the pandemic
Economic Support Update
Developed Community
Assistance Hubs

Sirenum/ WorkFLEX
Felxibleworkforce
Accelerated rotbut of MS
Teams

Accelerated rotbut of Inspire
Learning

Connecting Scotland Initiw

Responding to
the Covid19
Pandemic

10



ATHRIVING
—~ OUR INDEPENDENT, ECONOMY, WITH EMPOWERED,

| OUR PLAN for 2028

SERVICES ACHIEVING - -- oppoRTUNITIES ~ ", _ VIBRANT
FOR YOU PEOPLE FOR EVERYONE COMMUNITIES

and your part in it
HIGHLIGHTS DURING THE AERR2020to MARCH2021 8 i &

 comoems ouoeneomss e RS oree— ¢9) NHS

Scottish Borders
Health and Social Care

PARTNERSHIP Borders

BordersOlder Peoples Planning Partnership (BOPPP), one of the Health & SociaBupportto maintain physical health and staying mobile was reported to be in the
Cares engagement and planning groups, engaged in a conversation to explore he8%o t064% range respectively.
older people have experiencédckdown during the G¥9 pandemic.

Supportto remainSocially Engageslas the lowest reported category with 45% of
Thetarget group was people aged 60 and over, the guiding principle for the LIS2LX S NBLIZ2NIAY3 K Sandauggalt #oNdd Méngal Healh & Wdz
consultation was to engage older people usingthodsand styles that will ensure  and Emotional Welbeingfairing slightly better at 5%.
we reach as many of the target group as possifl?. people respondetb the

survey; 332 directly via citizespace andh further 155 via semi structured What are the Next Steps?
conversations which were uploaded into citizen space. U Offer research data and findings to key partners/teams to inform thkinning.

U There remains another level of analysis available to data mine to answer specific
Theconsultation was open from th@2 November 2020 ancbncluded on th€6 guestions.

c:

December 2020The interviewer resource came from a range of partners with all Detailed analysis of whaodlooks like for the future

interviewers being inducted to interview approaches in the fortnight priothi U BOPPE 2 O2yaARSNI ¢gKI(G aOltta G2 FOlA2ya
survey opening. findings.

U Build on these findings and ensure that it informs strategic and operational
Theconfidence level of this work is 95%, it has a margin of errof.40%which activity.

meansanalysis of the survey can be usedanning with a high level of confidencey This older peoples perspectiveill inform the commissioning of key older
and is a good indication of how older people felt they were supported during the  peoples services
pandemic.

Highlevel analysis suggests that practical tasks such as medication collection,
shopping, financial and other practical support was effective with 94%, 87%, 81% and
84%respectively, opeople reporting the level of supporeceived wast 2 dzd 8 ®NA I K {

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 11
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ATHRIVING
OUR INDEPENDENT, ECONOMY, WITH EMPOWERED,

SERVICES ACHIEVING - -- oppoRTUNITIES ~ ", _ VIBRANT
FOR YOU PEOPLE FOR EVERYONE COMMUNITIES

and your part in it
HIGHLIGHTS DURING THE AERR2020to MARCH2021 % i &

As part of the efforts to figh€\19 across our In addition to the Protocol SB Cares also

services to protect our service users, staff and developed a Rapid Response Team which

wider community SB Cares worked tirelessly to included managers, senior staff and support e <
ensure that all practices adhered to swiftly staff. This team provided a dynamic response to

changing guidance. any outbreak within our care homes. The staff S B CAR ES

work in different areas of the Borders anghct .
SB Caresnsured that all stakeholders were well rapidly to a call for assistance if an outbrésk o 5@‘[:0 hands
informed at every stage and that all necessary declared in a home. These staff all have
materials and equipment were readily available experience in working in outbreak situations and
are therefore able to ensure that the service
Included in this was the development of our-C¥ operates in the safest possible way
Protocol which informs staff of their
responsibilities in the event of confirmed cases oflhis team is proven to work and their efforts are
C\£19 within their service. This is a comprehensigemmended for their flexibility, dedication and
allencompassing document which included linkshard work throughout this Pandemic
to relevant guidance, risk assessments, contacts
and regulatory information It is anticipated the Rapid Response model will
continue to be used for future outbreak
This protocol is organic and is updated at everysituations as well as managing these from a
change point, be this lessons learned or a changgffing perspective.
in guidance or responding to the infection rates
locally.

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 12
Correct at time of publicatior08 June 2021



ATHRIVING
OUR INDEPENDENT, ECONOMY, WITH EMPOWERED,

SERVICES ACHIEVING - -- oppoRTUNITIES ~ ", _ VIBRANT
FOR YOU PEOPLE FOR EVERYONE COMMUNITIES

and your part in it

HIGHLIGHTS DURING THE XERR2020to MARCH2021 i &

Since June 202G ocial Work Group Managers from ChildgeRamilies and\dultSocial Care & Health Services hbgen leading on a
recording practice projedh partnership with thdnstitute for Research and Innovation in Social Senldss), a national charity that works
with people and services across the seatolocal authority, third sector and private to improve the knowledge and skills thie workforce
and ultimately, improve the quality Social Services

Working in partnership with social work managers and practitioners fédifdren & Families Social Work and Adult Social Care & Health,teams

IissNI y I AaSNASE 2F g2N] aK2Lld 6KAOK SELX 2NBR { ./ LN} O belshppot&INBE Q NBf |
to improve written analysis and feel more confident. These workshops were initially due to be face to face, howevemgdiompCi/19

restrictions everything took place on MS Teams. MS Teams was a new platform lfiisszotleagues and so we enlisted the supporE&C

Officers with the relevant expertise gupport with some Teams trainimgadvance of the sessions.

Based on these workshops, and earlier work undertaken with East Ayrshire Clnigsdiésigned an online course which provides a practical

frameworkto support thewriting of analysis in social care recordad thatis relevant to those workingcrosssocial work and social care. The

course was launcheid late March 2021 anid now available on thiisswebsite. In addition, podcasts of interviews with SBC practitioners

talking about analysis in writingill be launched on the site in April 202ftisscolleagues are due to meetwith. / Q& { 2O0AFf 2 2NJ] DNER
Managers agaiim May to look at how bedb roll out this newly developed traininp social work practitioners across the region.

If you would like to read more about the project please seeltlsswebsite:https:// www.iriss.org.uk/resources/multimedikearning
materials/writing-analysissociatcare

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 13
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ATHRIVING
— OUR INDEPENDENT, ECONOMY, WITH

OUR PLAN for 2028
and your part in it

SERVICES ACHIEVING ~ «---
OPPORTUNITIES
FOR YOU PEOPLE FOR EVERYONE

HIGHLIGHTS DURING THE XERR 20260 MARCH 2021 £

The aim of thePaths to Health Walk Iproject is to support andn 2020, C\M 9and the lockdown situation impacted the projec
develop Walk It walks in all locations in the Scottish Bordersn a hugewvay. All walks closed in March &@h a limited re
Walk It forms part of the national initiative to improve openingduring Septembeg December. Despite this, when
{O02GfFyRQa | SItfliK® ¢ KS LINBvaIE @8umddsD% BfditloRo8rRvalls dpered Up agaigt. NR -

STl [l S, £ N )\ y 3. ; f. Zyrela Rlﬁthebslco{ttish'Bgrcli\le‘r% %oﬁv‘ﬁs%nd\gﬁaféég there are currentl
Health Improvement team the project aims to:

Walk It WalksWalk It Furtherwalksare also held; these walks
A Encouragexercise as part of a healthy lifestyle are progression walks for those wanting a longer more Walk yOUI' Way tO
challenging walk2021 will also see the introduction of Walk it health & happiness
Easy walks, a programme designed to support those with-lon
term health conditions, disabilities and those with limited

A Promotewalking as an ideal way of getting fit and
relievingstress

A Createa safe and social walk where all feel welcome mobility.

A Createlinks with partners and networks In 2020 the project delivered:

A Recruit train and support volunteers V 107mainstream Walk IWWalkswith 994walkers
A Havefun 6 Walk IT Furthewalks

V
V Developed 62 brand new Walk It walk leaders
Y

The Walk It project now boasts B@ainstream walking groups 3 new Buggy Walking groups in conjunction with§
acrossBorderstowns and villagesThere isalso1-1 Buddy Early Years Centres
Walking Project for those who were impacted ®y19and

have perhaps a long term health condition, a dementia diagnosis
or other challenges which prevent them joining a mainstream

V Averaged 11 walkers per walk (in line with the
National Average)

groupg since November 202P4 referrals have been takento V 45 new Walkers joined 55% were >6%rsold. 75%
this project with plans for a larger project to be undertaken were female and 25% were male
throughout 2021.
For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 14
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HIGHLIGHTS DURING THE AERR 2026 MARCH 2021 5 i &

The latest Annual Participation Measure produced
by Skills Development Scotland has revealed that
94.5%0f 16-19 year olds in the Scottish Borders al
participating in education, training or employment.
This compares to a national figure3#.1%

When CV19 restrictions meant students
were unable to learn in School, Education
Hubs were developed. The Hubs provided
vital support every day of the week for

the childrenof key workers and

S vulnerable families
The Participation Measure covers all those aged 16

to 19, not just the school leaversleasures for

2021 are due to be published in August 2021. Not only did this mean we could continue
to meet the needs of our most vulnerable

Workers to continue to support the

91.9%(Scot91.6%) 2.0%(Scot 3.1%) 6.0%(Scot 5.3%) National response to the pandemic.
participating in were not participating With an unconfirmed
education, status

The Education Hubs continued to operate

training or employment throughout the Summer holiday period, in

A 72.1%in Education A 0.8%Unemployed each of the 9 High Schools, for the

A 18.3%in Employment Seeking children of key workers. The Hubs were

A 1.6%in Training & A 1.2%Unemployed supported by staff from across the
Personal Not Seeking Council, working alongside summer
Development students, probationer teachers and

colleagues from Live Borders.
Scottish Borders 2018

92.8% participating 2.2% not participating 5.0% unconfirmed

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 15
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OUR PLAN for 2028

and your part in it

ATHRIVING
ECONOMY, WITH
*" OPPORTUNITIES "'~
FOR EVERYONE

OUR INDEPENDENT,
SERVICES ACHIEVING
FOR YOU PEOPLE

HIGHLIGHTS DURING THE XERR 20260 MARCH 2021

5 young peoplefrom across the Borders joined together, with support from
the ScottishBorders Youth Voice Engagement Worker, to create a film that
highlights the climate emergency and asks local people to take action unde
the campaign ®urPromiseToThePlangt the lead up taCOP (Conference of
the Parties) 26

Theyattend Local Area Partnershipeetings, get themselves a slot on the
Councils Sustainable Development Committee, present their campaign on
radio, social media and through the papers, and show people there is still s
much yet to do in the Borders to combat this issue

InPlastics Fredulythe Youth Ambassadors interd highlight the issue of
single use plastics and hope to meet with the head€atieringto rid schools
of plastic bottles for good.

Whilethere is still so much to do, they will continue to take their message
out to the public, organisations, and people in authority to make the change
happen and continue to make3tirPromiseToThePlanatpriority.

Join us by sharing photographs/short videos across social meitig the
hashtag#OurPromiseToThePlandttting people know how you are going to
play #ourpartin saving the planet.

COP26 takes place between-02 November 2021.

In March 2020wvhenthe & { (atH®me disposing oPPE.

mandate was issued, we knew as a service AisVe learnt and taught childre& families

could not apply to Children & Families Social how to use new digital methods of

Work and that we needed to find solutions to communication for statutory meetings,

continue to support and protect children theA We learnt more about local communities as

ScottishBorders. we walked with children rather than visited

We needed to: at home orschool.

A Keep our staff safe while they carried ouA We became creative in how we provided
their statutoryrole support to families whose children did not

AYSSLI OKAt RNBY 3 (i KS kebide Btthofrie tuging shat ddricelSingsg K A f
continued to visit their homes where video calls, letters, photographs, outdoor
necessary. meetings & activities

What we did: It has been a tough year but we have

A We put in placeoffice rotas and cleaning successfully managed to keep staff safe in
regimesto ensure social distancirend  offices and continued to provide a face to face
hygiene measures wei@lhered to. service from thestart. Thisat times,felt Social

A We assessedll cases and established  Work staff were assessittige risks in isolation
which families required ongoing weekly (mstead of with partner agencies
increasedhomevisits,and which could
manage with less if wmtroduced The pressure has beemmenseand the
alternativeforms ofcommunication. emotional tollhard, but staff have supported

A Wewrote protocols around frequency of each other through it and continue to do so.
visiting. Children & Families social work stafé

A Undertook a vast numbenf Risk commended for their commitment and
Assessmentaround homevisits. dedication in such challenging times.

A Providedtraining on donning, doffing and
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What will it deliver? So what:does thisrmean-fdhe ScottishBorders?

Formallysigned on 18 MarcR021,the Borderlands X MMpY F2NI Iy FYOoAGAZ2dza LINR2SOG G2 (g r&@ﬁdeﬂa nﬁ\li R

Inclusive Growth Deal promises to bring up to £452 Bike Innovation Centre, integrated adventure Bike Park and Trail Lab In CI uswe

million of fresh investment to the Borderlandsea over in Innerleithen

a ten year period. X £11m Destination Tweed tourism project based around the River GI’OW‘th Deal
Tweed.

TheDealcovers the largest geographical area of any X Funding to further develop the 7Stanes mountain biking network More information on the Deal can be found on

regional growthDealnegotiated with the UK and across the Scottish Borders and Dumfries Gadloway. the Borderlands Inclusive Growth Deal website:

Scottish Governmentand, is the first crossorder Deal X A share of £20m for town and community improvement projects A DON AN A ORI

(comprising Carlisle City Council, Cumbria County through a Place Programme in the SoutlSabtland.

Council, Dumfries and Galloway Council, X Funding for improved business infrastructure in Hawick and

Northumberland County Council and Scottish Borders Coldstream.

Council). X Funds to support rural innovation arsdills.

X Projects to tackle gaps in digital and mobil&astructure.
The Deal will deliver across four areas: improving placesX £10m to support delivery of a feasibility study on extending the
enabling infrastructure; encouraging green growth; and Borders Railway from Tweedbank@arlisle.
supporting innovation, business and skiltaims to X Funding to support the generation of low carbenergy.
create up to 5,500 jobs and provide a £1.1bilion GVA X Pilot projects covering woodland, upland and agricultural areas to
0224l (2 GKS NBaIAZyQs SO2y ardaenwhapp®ached i GaluigigSabdiprotecting our natural capital to
years capture the benefits of our environment insaistainable.
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Rail Action Group East of Scotland
RAGES

We are working towards theeopening of Reston Station in Berwickshire
aspart of a new local rail service between Edinburgh Bedwickupon-
Tweed. Thisvork is being carried out in partnership with

A East Lothian Council East Lothian
A South East of Scotland Transport PartnersBiggtrahn - - 7 : Council

A Localrail action groupRAGES (Rail Action Group East of Scotland) >

A Network Rail

NetworkRail

The planning application for the new station was approved by Scottish ¢ = = == — e i : v/
Borders Council on 01 February 2021. " : 3 ‘

It is hoped the new rail service will deliver a number of benefits to the GO e e o ~ "
Berwickshire area such as: g N T DR Sy /SESZ?’ZZ%

South East of Scotland
Transport Partnership

A providing residents with easier access to the employment and
education markets in Edinburgh

A encourage more people to visit the Berwickshire area . |

A help to revitalise Reston village and present development SCOttlSh

opportunities for the surroundingrea Borders
—==COUNCIL

Construction began on the new Reston Station in March 2021 with the
project team hoping to have the Station open in late 2021.
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ECONOMIC UPDATE

The economic impact @\/19in the Scottish Borders & The Borders Discretionary Business Support Funeconomy of the South of Scotland in the context of the

very serious. However, because of changing issued 420 grants totalling £2,808,000. C\t19 pandemic and its consequences, in order to
circumstances the exact scale of this impact is still A covid19 Business Fund Overview as at 10/05/20 Provide a foundation for the future work of the South of
unclear on businesses, social enterprises, community Scotland Regional Economic Partnership. The main
and voluntary organisations and the people and Funds Considered Complete activities of this Group have been to gather intelligence
workforce. Payments ©On the economic impact of the pandemic across the
Scottish Borders Council has distributed grants to local Made  South of Scotland, assess and respond to the needs and
businesses for the main generic Scottish Government Business Grants NDR (Non requirements of businesses and community and
Schemes to mitigate the economic impact®#19. Domestic Rates) £33,640,000 voluntary groups, and to advocate the interests of the
Bed & Breakfast Hardship Fund £33,000 South of Scotland to Scottish and UK Governments.
Asat 10May 2021, Scottish Borders Council had gﬁgg;’g;g:gg:ﬁyeg Fund £288,000 ) ) o )
received: _ p Fund £288,665 |n tandem with this work the Council is working on
Contingency Fund £165,000 projects and programmes that will lead to the

A A total of 9,944 Cleini Py ha\_/e been awardegontingency Plus Fund £165,000 ¢onclusion of the Borderlands Inclusive Growth Deal,
LIBET L Sl Frameyvork SUBINESS e Licensed Bingo Clubs and Casinc_____£50,000 and the Council is also continuing to take forward the
(ESBE%I'?G 'gggtal value of this fundings —_£34,629,665 Borders Innovation Park project as part of the

. i o Edinburgh and South East Scotland City Region Deal.
A A total of 213 Grant payments have been awardethetotal value of funding distributed by SBC through

under the Taxi & Private Hire Driver Support Funthese funds i€£70,402,065.
The total value of this funding is £319,500.

A 96 Large Seltatering & Exclusive Use Propertiesgcottish Borders Council has taken a lead role in the'\

Grants were paid out, totalling £196,000. establishment of the G¥9 Team South of Scotland SOUTH of Vs N\ ACCELERATING
A 158 grants paidacriss3 Waves) from the Small  Leadership Group together with South of Scotland \ SCOTLAND . @ ) O
[ </ EDINBURGH AND SC u DEAL

Accommodation ProvidersPaying Council Tax Enterprise Agency and Dumfries and Galloway Cou Z
Fund. The total funding paid is £492,000. The aim of the Group is to secure and stabilise the

—_—

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 19
Correct at time of publicatior08 June 2021



ATHRIVING
OUR INDEPENDENT, ECONOMY, WITH EMPOWERED,

SERVICES ACHIEVING - -- oppoRTUNITIES ~ ", _ VIBRANT
FOR YOU PEOPLE FOR EVERYONE COMMUNITIES

OUR PLAN for 2028
and your part in it

HIGHLIGHTS DURING THE XERR 20260 MARCH 2021

TheDirtpot Corner improvement works won@round Engineering UK Awaid a virtual ceremonyeld in November
2020.

The £2.2million project resulted in the corner né€2airdronabeing widened by three metres and resurfaced, with a ne
retaining wall structure installed alongside the River Tweed.

The striking structure also saw modern road safety fencing and a steel parapet installed.

The Scheme's timeline:
Thescheme began in August 2018, with foundations for the new six metre high stone faced wall completed befé
the winter.

Thewall was then built up to allow the safety parapet to be accommodated and road wideneanafaced.
Theimprovements, which were carried out IBBaContracts, aims to reduce the traffic incidents, particularly issues
with heavy goods vehicles meeting at the corner, reducgoing maintenance costs and improve its safeiyord.
Akey aspect of the scheme was that it utilised an innovative structural design in order to allow construction wor.
be undertaken from the rivebank. Thisvas considered the best option in order to reduce the environmental impak
cost of the project and minimise the impact on road users, Wiitttpot Corner closed for only two days throughout
the 11 months of theproject.

A The project was completeit July2019.

> > >

>

Who was involved in the scheme?

Scottish Borders Coundisigned angnanagedhe scheme, alongside : i SBdContracts
U Albion Drilling Group
U MHB Consultants
U Maccaferri
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The Hawick Flood Protection Scheme is one of the largest K S { OKSYSQa GNI FFAO YI yA Scbties Boiderd GolingtEA5mA y Of dzRA Yy 3 (G K !
flood defence projects ever carried out in Scotland. Our construction of a new access road to Aldi at Commerdlal SUSTRANS, the national walking and cycling charity, is

aim is to build a statef-the-art flood protection system  Road contributing aroundE9m towards the cost of the new

which will protect the town of Hawick against major flood Active Travel Network along the River Teviot.

events for many years to congeand to do so with the Project costs A Scottish Water £665ktowards cost of new wastewater

minimum of disruption to local residents, businesses andThe Hawick Flood Protection Scheme now represents fopumping station

wildlife. significant projects in one: A Transport Scotland£500ktowards upgrade of
CommerciaRoad

Theprocurementexercise to appoint a Main Works U The construction of the Flood Protection Scheme;

contractorwas launchedn 2019 andsaw four detailed U The creation of a new Active Travel Network of traffitt is estimated that if these four projects were to be

tender bids put forward itNovember 2019which were free footpath andcyclewaysstretching from carried out independently of each other, the overall cost

then evaluated On26 Februan2020 Councillorsoted Volunteer Park along the River Teviotéeensland  would be in the region of £101m. It means the Scheme

unanimously to approve the appointment bfcLaughlin & and the community recycling centre; represents significant value for money in terms of the

Harvey: Sincethen, detailed discussions have been ongoirig An upgrade to the A7 trunk road, at Commercial Roguliblic purse
regarding the start and completion dates for the Scheme in to make it fit for the levels of traffic it now carries;

light of the C\*19 outbreak and its impact on the U The installation of a new high capacity wastewater Additional Information

construction sector. LldzY LAy 3 adl GA2y @gAlGKAY ihe Sheine wiljaQaideliger raultiBesbenéfis ) Hawick,
treatment works to further alleviate the risk of sewag@aximising the cultural, heritage, educational,

When will the Scheme open and what work has been flooding during future flood events. environmental, energy and health opportunities in

carried out to date? partnership with the community and external

An official opening for the Scheme will be announced inThetotal scheme costs will be £88nincluding the main organisations.

due course Todate,£7.5mof advanced construction works contract, which represents a major investment in

works have been completed in the town since March the infrastructure of the town of Hawick. C2NJ Y2NB AYyT2NXNIGA2Yy L} SI &
2018, preparing the way for the main works contractor to https:// www.hawickfloodscheme.com/home

start on the principal construction projecthesevorks  Contributions to the overall scheme costslude:

have also involved site clearance and the preparation oA Scottish Government£63m

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk 21
Correct at time of publicatior08 June 2021


https://www.hawickfloodscheme.com/home

ATHRIVING
OUR INDEPENDENT, ECONOMY, WITH EMPOWERED,

SERVICES ACHIEVING - -- oppoRTUNITIES ~ ", _ VIBRANT
FOR YOU PEOPLE FOR EVERYONE COMMUNITIES

and your part in it
HIGHLIGHTS DURING THE AERR 2026 MARCH 2021 5 i &

In October 2020, Scottish Borders Council signed an extension to the contact with CGI. The extension will see thenglobal IT a
I 2yadAg GAYy3 { SNBAOSA O2YLI ye O2y i-toenttdanaged ITerSiceOaniaf The pa@riershipNA| Y | NEB  LIN
gAGK [/ DL gAff LlRairdAzy GKS {O020GAaK . 2NRSNE a GKS | YQa FANRG {VY

Smart/RuralRegion A A A o
¢KS SElSyaArzys 2yS 2F (KS t2y3SadGd Ay / DLQA KA&(G2NEatnedshigSal / DL |y
G2 KSfLI 6GKS {O20GAaK . 2NRSNAR NBlItAaS Ada Grarzy 2F 0S02YAy3a (GKS

CGl will open a new office in Tweedbank next year which will®entéreof Excellencend through the partnership establish an
International Reference Siia connected communities.

Together we will lead the way in creating a smart, connected rural region, which will digitally connect all Borders casmuniti
supporting innovation, empowering a flexible workforce, advancing truly integrated partnership working, and providingistdutio
allow greener, low carbon ways for a sustainable future.

We will do so by advancingcutthltyR3S RAIAGIE aeadsSya FyR LINRPOS&aasSa F2Nhastf GKS . 21
Social CareHealth its worldclassEducation T programmes:mploymentthe Environmentand Sustainability
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2020/21 has been a year like no other. The Council along with its Partner  demands and expectations, transformation focus will continue to be on effective
organisations and, above all, local communities, has responded and adapted tesign of services, building upon innovation and learning from what has worked
meet the unprecedented challenges of tfi8/19 pandemic. The response to thewell within the Scottish Borders and further afield

pandemic has impacted on the whdiefor 2024 transformation programme-

both in terms of the necessity to focus resources on immediate needs and als? i

in . . .
the acceleration of new ways of working and deployment of technologies such QS pace at Wh!Ch change was reqwreq, particularly at the outset of tHEQCV. .
MS Teamsand the implementation of the Inspire project which rolled out new pandemic, provides lessons in how major transformation can take place quickly if

digital approachesyiaiPadsto students andor residents in SBC care homes N€ circumstances allow. If this ability for rapid change can be harnessed to
deliver key planned Council priorities, this will be a valuable benefit to emerge

from the crisis.
Through the localitypased Community Assistance Hubs, new ways of effective
joint working¢ enabled byMS Teamsand the ability to hold effective virtual
meetingsg were established not just withartners,but also with communities to
better identify local needs and target services to best effect

Plottingour route out of the pandemic into recovery provides a natural
opportunity to recalibrate the transformation programme. Some services will
need to continue with broadly similar approaches but others may lend
themselves to significantly different operating modelall services will need to
For over a year, the majority of former offibased staff have worked effectively explore ways to modernise and adapt to the emerging gasidemic

and safely from home with no negative impact on service delivery. Many chang@gronmentcthe soO £t £ SR a§ &6 y 2 NY I ¢

which have been implemented to allow effective operation of various Council

services have offered longéerm opportunities for improvement Theexamples that follow highlightome of the ongoing delivery of

transformation across SBC services, with a heavy emphasis on how these projects

In wider society, the experience of the pandemic has accelerated existing trerids/e assisted witie\t19 demands, whilst also providing impetus for o
toward digital access to services, goods and information. With these changingmprovements aligned with wider SBC priorities and savings plans. :
o 4

L)

fitfor2024
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In March 2020, as a joined up response to COVID 19, Sco@timmmunity Assistance Hubs have provided support to theilDevelopment, Communities & Partnership staff and other
Borders Council put in place Community Assistance Hubs communities through a single point of contact for those whovolunteers.

within each of the five localities across the Borders. The ralee elderly or otherwise vulnerable. They have assisted with

of the Hubs was to meet the needs of the population withirthe distribution of PPE to care providers, supported the Pre-Covid What Matters hubs operated in each locality.

the context of CM.9 national guidance. organisation and delivery of food and medication, signpostethe hubs allowed people to make appointments or drop in
to services and support groups and also coordinated the to see a member of the Social Work team for advice or

The hubs consisted of two main areas; Community volunteer response by local community groups. support. The hubs were supported by the Red Cross, Local

Assistance and Health and Social Care. A lead for the Area Coordinators and other partner organisations such as

Community Assistance team and a Business Manager for B those who receive support through the Hubs, benefits / KS& G | S NI {GNR1S {O020f | yR

Health and Social Care team were put in place to develop include: Scotland and the Food Train. A neecality Hub modelvill

and progress each locality Hub. A problems are resolved effectively through partnership retain the Community Assistance Hubs and develop them

working. alongside the What Matters Hubs to provide wide ranging
The Community Assistance team acted as a conduitto A good relationships are formed, with some people support in local communities. As these dfiosessions are
receive individual requests for support within each locality,  receiving weekly welfare phone calls. currently unavailableyirtual What Matters Hubshave

maximising capacity to support people who were elderly ofA people are able to connect quickly to the support that  been developed as a way of enabling people to have a more
otherwise vulnerable, while minimising potential hardship they need, when they need it; whether that was by a  personal conversation through a video call similar to Skype
experienced through isolation or difficulties associated with community group, volunteer support or social care and or Facetm& ¢ KSé gAff 0S NHzy dza A

accessing essential food, medical supplies or appropriate  health response. technology currently used by NHS and Social Work staff.
information as a consequence of @Y restrictions. The A staff and volunteers were able to follow up all calls to find
Health and Social Care team worked closely with the out if any other support was required e.g. if someone haoing forward. the Locality Hub model will provide a much
community response teams to ensure appropriate delivery of to selfisolate, did they need support to get their food  broader range of support than was previously available and
essential care was met by nursing, internal and external shopping organised, or need care or health support.  will be supported by a number of services including adult
homecare and community response to Roritical care of social work, homelessness, welfare advice and benefits,
accessing essential food, medical supplies or appropriate  The Community Assistance Hubs have highlighted clear local area coordination (older adults, mental health and
information as a consequence of @Y restrictions. benefits of collaborative working, along with the learning disabilities) as well as Health, the wellbeing service
importance of the role of the Third Sector, Registered Sociahd Third Sector organisations such as the Red Cross.

Working with our partners across the Borders, the Landlords, local Resilience Groups, Community Learning &
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Since October 201%/orkFLEXising theSirenumsystem has been rolled out
successfully in Education and SB Cares .The system is being used to post offers of
casual/supply work which are communicated via MgSirenumapp to staff with

0KS NBf SOyl 2206 WiAO1SiQe CSSRol O 7

Benefits include:

A Services having the ability to post offers of casual/supply work to all staff who
meet the criteria at the push of a button removing the need to send expensive
text messages or make numerous individual tioosmsuming telephone calls.

A A less intrusive method of contacting staff which also gives them the ability to
update their availability and accept or decline a job offer in minutes using the
MySirenumapp.

Next Steps

A Passenger Transport are the next service in line for the rollo8irehumfor
drivers and SAN Escorts roles.

A As rollout progresses across other services that may benefit from G&iegum
we will look to develop a more centralised scheduler operating model to take
advantage of economies of scale.

The table below provides some statistics on usage to April 2021

llllllllll!mlllllllllEﬂﬁﬁﬂllllllﬁmﬂmﬂlllll|
4988 2657 2331
3979 1976 2003
80% 74% 86%

&£

¢tKS FtSEAOAtAGE 39
has never been more evident than in the last
year when responding to G} and when the
risk of significanCovidrelated staff absences
was a serious possibility.

A THRIVING
ECONOMY, WITH
" OPPORTUNITIES """
FOR EVERYONE

EMPOWERED,
VIBRANT
COMMUNITIES

[ ] &

3 2/2 Ralekirig§ Clearithg $taff fo Suppons 2 NJ ¥

Catering, Cleaning & Laundry activity in
Care Homes

Some examples that ensured SBC were able’

to respond to CM.9andsupport our

Ensuring that vital new tasks were
undertaken in order to support and safeguard
Borders Communities during the pandemic in
addition to ensuring the continued delivery of
essential key, statutory services meant the
need to retrain and, at timesrelocate staff A
into various differentoles.

A
Some examples of where training &
redeployment of staff took place to ensure
the continued delivery of existing, key A
statutory services include: A
A Parks staff to support burial & cemetery
operations

A Roads, Parks & Waste Treatment staff to

Communities include:

Roads Estates & Cleaning staff involved in
the delivery of PPE to schools, Hubis,
Passenger Transport & Caterisigff were
involved in food parcel deliveries
Passenger Transport providing Hub
transport for key worker children

Catering & Passenger Transport providing
weekly deliveries of food parcels to
people shielding

Roads staff deliveringRads to schools
Estates staff & Architects supporting
Community Hub & Test & Protect
activities

support Waste Collection loading, drivingContinuing to work flexibly with our

RSt AGSNASa =3
A Roads & Parks staff to support
Community Recycling Centre traffic
management activity
A Catering staff to support Waste
Treatment Weighbridge operations

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk

Correct at time of publicatior08 June 2021

4 & dzLILJ&axkIorcdpiedid@shismatéan @ppa&vity ibA 2
develop SB@ a way which benefits both

staff & the Council and which allows us to
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prioritising & improving the delivery of

Council Services across tBerders.
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Throughout 20221, SBC continued to work on a  be submitted, as well as reducing the manual ThePrint Rationalisation Programmaevas completed
range of initiatives to support its vision of being as processing time. The information is submitted and isover 116 SBC sites outside of HQ, reducing printing
paperfree as possible: then immediately available electronically. devices from over 1300 to 546. Print requests have

reduced as devices are not as easily accessible.

Atrial of the Royal MaiPrint to Postservice has been Education Enrolmenis a further process that has
undertaken with 21 staff members from Business moved online. This is in direct response to theX®V Inspire Learnindhas allowed coursework to be
Support, Enforcement Team, Countryside Access apdndemic and removes the need for parents/carers submitted, marked and feedback to be given
Protective Services. Mail is uploaded to a Royal Maikttend schools to provide proof of identity documentglectronically between teachers and students.
site and their partner, CFH, print and post the as they can now be uploaded. The use of JADU andQvkting potential opportunities to reduce the
document on our behalf. The service removes the Forms has enabled the entire enrolment process to hember of print devices needed in schools.
reliance on office based staff to process and send moved online and managed digitaymproving Data
letters. Initial feedback from the trial has been positierotection and customer experience.

with plans developing to roll it out to further services MS Formsias streamlined the process for ordering

PPE Equipment. The form gives greater controls over

in the future. Three Primary Schools have been trialling the use ofvhat can be ordered and through the use of Power
CYPAD Kitchen Managedevices. The devices enableAutomate, triggers actions with the necessary teams

Citizen Spachas dramatically changed how the catering staff to complete orders direct with supplierdiased on the information provided. This has removed

Education department process applications. Thel@Vmaintain temperature check records, complete the need for multiple order forms to be collated and

Pandemic meant it was no longer practical to procesmesheets, etc. Digitising these processes allows processed by Business Support staff.
paper applications and alternative methods needed faformation to available to central management teams
be found. Through the use of Citizen Space, over 2,@@@eal time and removes the need for paper processes
applications for National Entitlement Cards, Educatiaand records to be maintained. The results of the pilot
Maintenance Allowance and Music Instruction were will be used to inform future feasibility.

processed electronically. The use of this digital

platform removes the need for paper applications to

fitfor2024
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Microsoft Teams was launched Counaitle inApril 202Q prior to this launch it was  requirement forstaff, and the staff opartnerorganisations, tdravel to meetings has

available to a Pilot group of ~100 staff. been dramatically reduced, there are an unlimited number of instantly available

virtual meeting roomstemoving barrierof geography and available meetisgaces.
Uses/Benefits {GFFF INB o0fS G2 IGGSYR Ydzt GALX S YSSiGA
Dueto C\¥19 pandemic, Microsoft Teams has been widely used as the primary meahsy R W[ S @SQ o6dzid2y FyR (GKS& Ffaz2 LINRPOGAR
for SBC staff to conduct safe, secure virtual meetings, video callshandt enables outwith ease. By collaborating actively within Teams, inefficient {zexckforth email
staff to effectively collaboratevith colleagues, from any internet connectéatationat messaging is reduced.
anytime,with over 2,000 SBC staff membeamrsgularly logging into Teams eactonth.

Going forward and a<C\f19 restrictions are further eased, Microsoft Teams has the
There are20,0001:2:1 calldbeing made eacimonth and800 Teams sitehave now ability to continue to be the default meetirgplution, collaboratiorand
been setup SBC staffold over8,000 meetingoon Teams each monthot only with communication hub for staff, our partners and service users as hybrid working
internal colleagues but with external participants alBoior to the pandemic, the becomes a new normal encouraging staff autonomy, flexibility and a high performance

majority of these interactions would have been done faodace. workforce.

Teamshas reduced isolation by bringing colleagues together over this challenging
period as the majority of office based staff have now worked from home for over a year.
This teamwork tool improves productivity and boosts employee morale and motivation.

Teams has allowed Council Committee Meetings to continue to be held and broadcast
using Teams Live Events during the pandemic.

By utilising this digital technology, the volumedaicuments printedor meetings has T
reduced as documents are attached, circulated and shared before, during and even fltfo r2024
available after the meeting. By having easily accessible meetings on Teams, the

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
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INSPIRE
LEARNING

InspireLearning already had a challenging InJune 2020 we began to depl8y600 iPads  Uniquelywithin the UK for the greater part of
deployment timescale even before the impact afirectly to the homes of all of the students in  the pandemic,Scottish Borders has had the
CV\/19. During 20122020 we deployed devices P6/7 andS1, toensure they all had a device in infrastructure and resources in place to offer a
to all teachers and students in secondary schotitee for the resumption ofin-schoollearning on fully managed remote learning solution for all
and then during academic year 262021 we  11th August 2020. This was almost eleven  students from P4 to S6.
were to focus on deploying to teachers and P6ffionths ahead of our original timescale.
students in primary school€\19, and the The Inspire Learning projecbmpeted in two
associated restrictions culminating in most ~ The original scope of the project was extendedcategories of thé_ocal Government Chronicle
students learning from home for an extended to include all new P4 and P5 studemdurther (LGC) Awards in 202@irstly in theFUTURE
period, greatly increased the need to complete2400 iPadsvere deployed,this time toschools, PLACES&ategory for councils that have worked
the deployments significantly ahead of our to meet the needs of the two additional year creatively with technology to make the area
originaltimescales. groups by the first week in Septemb2020. they serve more prosperous, liveable, and
Thesedevices were subsequently distributed toresilient in the face of likely social, economic,
Secondary student deployments were due to bstudents in school immediately prior to the demographic, political or environmental need.
completed by the end of June 2020 and the  October half term break. Throughout this time Secondly,in the PUBLIC/PRIVATE
programme was already ahead of schedule forteachers and students were fully supported PARTNERSH@G&Ategory which recognises

8/9 schools but Jedburgh Grammar as the findloth from a technical perspective and in the useouncils who work with Private or voluntary fitfor2024
school to receive their iPads did so one day of devices in teaching and learning sector organisations to devise better more I _

. . . . . . . . . scotborders.gov.uk/inspirelearning
before the start of the first national lockdown efficient services. Inspire Learning is run in inspirelearningscotborders.govuk

and three months ahead of schedule. In May Equity of access and the desire to raise LI NIHYSNRKALI gAGK {./ Qa L %G}Jg@ggﬁb Yy SNJ
2020 over just three day®40 iPads and cases attainment levels in schools were already centrAMA and Applelnspire learning won in both ol
were delivereddirectly to the homes of all of  to the Inspire Learning project. The challengescategories.

our primary teachers allowing them an brought byC\/19 and all associated restrictions

opportunity over the summer to become meant we had to realise these benefits and

familiar with their usefor teaching and learning others within a much tighter timeframe.
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N .
Great for
Thank G()d She has loved how So encom:aged by The fact that the E &
she can just speak the variety of et keepmg m
for the to her teacher right work my students L " h with
iPads! away and then she are handing in! amcndzeeins — EOUICH W1
s can talk to her 1
friends Thank goodt?:]ss for pupils. It has been great
3 impac ollecting i
Been fantastic o oo collal?b?)ra s for collecting in
P t S transiioned easllyto T h work and
arents... for continuing etow ey, NP RS eacners... marking it on the
education at v e amything screen with my
Both parent No challenges home. Fantastic Art Staffstill workingon  Apple Pencil.
ttin Apple Teacher and
. ge gz e S T that has been : . 2
and child It's making learning Microsoft MIE It gives pupils
findin: connect at home so much created on the badges wnowinghes ? »dback
. 8 casier and iPad - o feedback
it beneficial straight forward amazing! varewyorditerene — (uiickly
Thek . The fact that the 1t has really
e SO e iPad is mobile and you ca
Soyotlwmd O emaywhere . helpedme
same as If we were Especially good for filming .
In the classroom. learning and getting instant with my essay
feedback! o)
et writing and I have noticed
They have let me oy Engliah classcs. spellmg. b tanid
learn at my own soritist
pace outside class easleritisto
e Young People... | evisewith
Inspire Learning o my iPad
even helps the ;';'(':;‘d‘:rz‘l‘l
environment llovethefactthatl ¢ 1inthe I'mnowableto

because you are
not always using

paper

don’t need to take out
my laptop every time |

research or createa

classroom. keep all my files
organised for my
Highers this year
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Jedburgh Campus Opening: Hawick High School:

The Campus was completed in March 2020 but was immediately impacted by The third major secondary school in Hawick is also currently at early design stage.

lockdown restrictions associated with Codil. The Campus opened again in It would be proposed that community based consultation will take place later in

August 2020 but has again been impacted by the second national lockdown. 2021. The project is likely to complete by 2027.

As this current lockdown rules ease in terms of movement and use of the campus  EarlstonPrimary School:

by the community, the fuller benefits of the project can be seen to be realised. The Capital Investment programme also shows that the existing primary school in
Earlston will be replaced with a new build that offers the ability to allow for

Galashiels Community Campus and Peebles High School: AYLINROBSR O2YYdzyAiGe dzaSz I NBft20FiGAZ2y 2

The overall Learning Estate programme is now focusing on the 2 significant Practice and the proposal to bring the public library closer to the ton centre from

secondary school projects in the Capital Investment Plan in Galashiels and Peebles its current location within the secondary school. The project will also include an

Both projects are in early design and consultation stage at the moment. early years centre. This project is forecast to complete by 2024/25. Community

Construction is programmed to commence late 2022 with completion forecast for consultation is programmed for Autumn 2021 on the overall proposals.
2025. Both projects have been granted funding support from Scottish Government
through their Learning Estate Investment Programme. Eyemouth Primary School:
The final Learning Estate project within the current Capital Investment Plan will see
It is intended that the completion of the Galashiels Community Campus will allow the option to create enhanced learning in Eyemouth through the potential to
for rationalisation of the Queens Leisure Centre, the swimming pool and possibly create a learning campus approach. A consultation process is currently underway

the Focus Community Centre within the town. within the community to seek views for 3 options of how to deliver this enhanced
learning. Subject to the findings of the consultation, the project would be able to
Peebles High School project is principally focused on replacing the part of the be completed by 2024/25.

school lost to the November 2019 fire but a recent report to Council in January
2021 has identified that there are timing and disruption benefits to providing a
complete new building solution.

fitfor2024
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The Connecting Scotland programme, delivered by Scottish Council for Volurfarghermore, by providing digital devices, connectivity and learning skills,
Organisations (SCVO) on behalf of Scottish Government, was launched in  recipients are better able to access support from essential servicesst of
response to the pandemic to help support vulnerable people get online. which are only available online presently.

Individuals are provided with an appropriate internet enabled device
(Chromebook or iPad), access to connectivity (a mobile hotspotand 12 or 24

months of data) and paired with a digital champion. Feedback from Digital Champions:

SBC, and other organisations, identified those who faced barriers to digital ..\ ——— - —— — — — . — . —. — .

inclusion, and was originally targeted to those who were shielding and cIinicallyc’x {YIFLtft aiSLa o6 dzi LJNE;E_ NBra & yled aRas 3! Sy N2

vulnerable from CM9, but since then additional phases of the scheme have beeRitiates herFacetimecontact with

rolled out, offering devices to other vulnerable groups. | family far away. Now she takes it for |

_ _ _ © granted that she can see photos of a |
Those other phases of Connecting Scotland included households wiitipo®! . sister in a care home sent via her niece.

and school age children and young care leavers on low incomes, and ﬁgople WQOK S RSPAOS KIa YIRS

are older or those with a disability. Once these phases are complete, t o
Connecting Scotland programme will hatgported 834 people in the Borders

SCVO ;\)rovide SBC staff with digital cha[n,E\)ion training enabling them to assist
NBEOALIASYuUuad gAUK UKS , { > K:
provided for a period of six months, it is delivered remotely and at a pace that: moved onto resuming Adult Literacies |
suits the learner. The focus is on mastering digital foundations, building | work, as that had to be abruptly haltedi
confidence online, and exploring hobbies and interests. Many of the people Whyith the COVID lockdown. | am
were shielding in the initial phase have learned new skills such as how to makeFupporting her to complete her

|

video calls with their friends and family and as a result, it is reducing their social 2 :
isolation. -~ Communications course and get her |
|

ljdz t ATAOI GA2Y & DE

e e e e e e —— e — .
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and your part in it
PERFORMANCE INDICATORS

&

APPENDIX PERFORMANCE INDICATORS

Trend Keytrends are typically represented over the preceding year)

@ Increasing valueimprovement Decreasing valueimprovement Broadly levetrend
Q@ Increasing valuedeterioration Decreasing valuedeterioration
Q@ Increasing value context indicator Decreasingaluec context indicator
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OUR PERFORMANCE DURHESYEAR 2020/ APRIL 20200MARCH 2021

Planning PermissianAveragelime to Determine (Weeks)

Major Developments Average Weeks to determine 13.9 12.9 - = - n/a n/a

LocalDevsg Non Householder Average Weeks to determine 9.0 8.0 9.7 9.2 8.0 c -
‘ 19/20

LocalDevscHouseholder Average Weeks to determine 7.0 6.2 6.2 6.1 8.0 c

Planning PermissianApplication Numbers

Numberof applications  Totalnumber in period 1 369 1,200 257 324 317 357 1,255 - Q@ Context

Observations: nationalaverage(7.9). Q2 Performanceremainingrelatively steady,aheadof target and

Adjusteddata for time to determinecontinuesto be receivedirom ScottishGovernment @Pouttwo weeksfasterthanthe nationalaveragg8.3).
twiceyearly. Quarters3 and4 of 2020 21 isexpectedo bereleasedn NovembeR1.

On both categories,performance has been affected by Covidas the service(and its

Noda | 2 applicationswere determinedin the firsttwo quartersof 2020-21. customers)adaptedto new waysof workingto accommodatethe restrictionsthat were

Q1 LocalDevs¢ Non Householder- Althoughperformancehasdroppedbackslightly by RGeS

this measure,it continuesto remainabovethe nationalaverage(11.9). Q2 Performance A total of 357 planning permissionapplicationshavebeenreceivedduring Q4 2020'21.
improvedslightlyduring this quarter andimprovedcomparedto the Scottishaverageat Thisis a 3%increasecomparedto the samequarter in 2019'20. Overall there is a 5%

three weeksfasterin determinationperiod comparedto the nationalposition(12.2). increaseon the number of planningpermissionapplicationsreceivedthroughout 2020
21 when comparedto the previousyear. An initial drop in numbersfollowing the initial

COVIDockdownhasbeenfollowed by anincreaseater in the year,the effect of whichis
likelyto felt in the nextreportingperiod.

Q1 LocalDevsc Householder- A slight improvementin performanceon the previous
quarter by this measure,and still aheadof target and nearlytwo weeksfaster than the

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
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Planning; How do we compare to others ? (Local Government Benchmarking FrameworR@019

How long does it take my council to deliver a How much does it cost for each planning application?

o commercial planning application decision (on average)? 10000
7500
20
é -E 5000
H &
10
2500
o . °
c@,«‘- g(“& ()@* o ,00\5 \-o“b s . e d’gs's \-n‘\b SIA'SK %\\;.? o g(“& L\-o“b 'y & .;a,“y
g\.ad e o o 7 q_.-_,é & & \}b‘\o QQB\;T' R & e@\ R o &\\a@ e o TS oS & o . & < e
q.ok\ ofF G5 L’(‘é p &% I "go‘* L;;\v.'” o
T e
P o
i i i i 7
How long does it take my council to deliver a How much does it cost for each planning application?
1 commercial planning application decision (on average)? 5500
5000
10
9 - 4500
i £
H H
= g = 4000
= 3500
6 3000
2015-16 201617 201718 2018-19 2019-20 2015-16 2016-17 2017-18 2018-19 2019-20
[ - Scotland - Scottish Borders | | ®- Scotland - Scottish Borders |
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Waste andRecycling

*SEPA verified figs

HouseholdWaste Recycled ‘?Recycletb"ing annual  47.61% 56.04% 52.20% 55.29% 55.86% 56.04% - Q n/a
" asl|s . .
t .‘ HouseholdWaste Landfilled Z)L_andfllledollmg annual  28.67% 0.09% 14.69% 0.03% 0.06% 0.09% - G n/a
asis
HouseholdWaste Other Treatment %OthFLTr_eatmentm"ing 23.72% 43.87% 33.10% 44.68% 44.07% 43.87% - Q@ n/a
annual pasis
ecyclin ommunity Recyclin % Recyclecolling annual . (i . (i . (i . (i . (] . (] - n/a
Recycling; C ity Recycling % Recycledll I 63.56% 75.21% 70.98% 74.01% 74.09% 75.21% Q@ /
Centres (CRC) Lel
Observations: treatment by Energy from Waste The latest the combinedresult of seasonalfluctuationsin waste

Note: Recyclingdata is reported on a rolling annual Performance figures show the impact of a full year generationandthe new residualwastecontract

basis Yearsrelate to calendaryearsto align to SEPAUNder the contractualarrangementsand we therefore
reporting Q2 2020relatesto the yearto June2020 do not anticipate further significantimprovementsat ., senoldwaste landfilled rate has stayedfairly

It is important to note that the data usedto calculate th'_s stage ] o static,increasingoy 0.03%from 0.06%to 0.09%in Q4.
this indicatorhasnot yet beenvalidatedby SEPAnd it It is worth noting that CV19 has seen a significant

is possiblethat somematerial streamswill needto be increase in the quantity of waste generated by he household h h
re-categorised This may result in an adjustment to householdsasresult of lockdownsandincreasechome The household waste other treatment rate has

U (CRUMES LESE Ehe [REREI) PEmisliiEes Howeverfurther analysiss requiredto fully understand 9enerationandthe new residualwastecontract

Indicators have shown significantimprovement since ;

June 2019 This follows the closure of the / 2 dzy éh/‘\3 ¥n92agts

landfill site and the commencementof a new residual The CRQrecycling performancehas increasedslightly,
waste contract, which involves the pre-treatment of The household waste recycling performance has 1.12%from 74.09%to 75.21%

wasteto extract potentially recyclablematerial prior to increasedby 0.17% from 55.86% to 56.04% Thisis

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
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Waste¢ How do we compare to others @.ocal Government BenchmarkiBgpmework)

How much household waste is recycled by my council? (20)19 How satisfied are residents with local refuse collection? (200)7
0,
60% oo 100% 91-2% 87.8% 87.0% 85.3% g1 30 80.1% 79.9%
© 50% o 44.9% 44.0% ) O s ‘ 702970 74 305
g 41.3% 35 gop L 80%
T 40% © 56.0%
s 77 29.5% 2 60%
@ 30% g [}
S 206% 188% 17.19 O a0
O 20% [}
0% 0%
& %Qb & & & N & ® ® & & ® & ® & & 7’(\6 &
8 o@ 5@@ & & o O}Sb *\\q;,v @\o& (o\zf" Q{\‘}w R \«,\?’Q Q\&(\s @Q?\?’ (\b\yb o@\\(ﬁ‘ é\‘}@ﬁ\ & & K 0& «_,c&\ {\\(&Q,\\'
& & ¥ & & & & e & & & @
o & BN N & o
N4 o
How much household waste is recycled by my council? How satisfied are residents with local refuse collection?
60.0% 8%
e 49.2%
50.0% ()
() o ® 80%
% 40.0% o === %
B -
E ° G e T 44.9% c
< D 75%
8 30.0% o
= [}
& 20.0% O 70%
10.0%
0.0% 65%
) 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2012-15 2013-16 2014-17 2015-18 2016-19 2017-20
e=@== Scottish Borders e==@e= Scotland e=@== Scottish Borders e==@u Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Waste¢ How do we compare to others @.ocal Government BenchmarkiBgpmework)

How much does my council spend on waste disposal (e.g. recycling and

How much does my council spend on refuse collection (net) (£ per y i
landfill) (net) (£ per premise)? (202D)

£80 premise)? (20120) c688 £691 E72-6 £74.9 250
£63.8 ) ) £198.2
£70
50 R £ £164.6
S 8 £150.5
T £50 £42.9 9 tiras c1ane
< £35.9 S £150 .
3 &0 ' S £08.7 £103.6 £105.8
DO- £30 & £100 £74.2
£20 soo
£10
£0 0
s 3 6& & < \@“b o & & & \1,05 \@(\6 &@ < & & & &
e\& N o 2 & z,%ﬁ" o Q\@o ® Q()\e\% Qb\y S & H\&Q« &“& & 0\&0 é\‘}@ {\&%
O{é\ * %“0& kﬁ\dy ’ q@& <:;~‘®‘\ * L}P& & @zeq* Q(*(\ v‘%
o> R

How much does my council spend on waste disposal (e.g. recycling and

How much does my council spend on refuse collection (net) (£ per
landfill) (net) (£ per premise)? £105.8

ise)?
premise)? £120

£80
® —Q £100 j

o

g © 59.2 g 80 £90.0
'g 60.7 60.8 60.9 c £60 '
3 &40 53.0 51.7 3 £71.7 £71.7
a O g0

£20 £20

£0 £0
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
e=@== Scottish Borders =@ Scotland e=@== Scottish Borders e==@== Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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EnergyUuse(26 key Sites)

Electricity Consumption Kwhin
period

*

Observations
Note: Figures relate to 26 key sites anclude some
estimated bills so will be subject to miraranges.

Kwh in

Gas Consumption
period

Overall Performance
Overall our energy consumption was 5% higher than
the same period last year.

Electricity.
Our electricity in Q4 was 13% lower than the same

7,921,217 7,567,839 1,230,205

11,744,732 12,183,59¢ 1,770,887

Actions we are taking to improve our performance

1,071,409 2,199,464

1,367,029 4,184,827

As part of the transformation programme of works the U
Energy Efficiency Programme (EEP) is focussed on U
delivering cost effective energy reductions that
represent best value for money while reduciogr
energy consumption and costs as much as possible.

What we have done: U

\Y,

period lastyear.Electricity usage decreases are linked V

to:

- LED lighting upgrades
- Solar PV installations
- CHP installations

Gas:
Our gas consumption increased by 15% in Q4
compared to the same period lagéar. This increase is

\%
\%
\%

\Y,

possiblydue to weather as well as increased ventilatiorv

requirementsdue to C\/19.

Continuedwith our programme of LED upgrades on
various sites u
Continuedwith our programme of installing solar
panel arrays a
Retrofitting oil heating systems with biomass boilers
Convertingoil boilers to natural gas

Installinggas CHP which generates electricity whilel
capturing heat that would otherwise be wasted and
using it in our buildings 1]
Upgradedaging storage heaters with high heat
retention heaters or new quick reacting closely
controlled electric heaters

Replacinghermally inefficient glazing with high
efficiency double glazing

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
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2,212,303

5,533,532 12,856,277 -

2

*Vs 201920

6,713,382 = n/a

n/a

KFIdQa O2YAy3 dzLly
Furtherphases of LED lighting projects
Constructionphase completing for a mulgite

energy efficiency project procured through the Non
Domestic Energy Efficiency Framework (NDEEF)
Lookingat ways to maximise renewable energy
potential by installing battery systems
Conductingoption appraisals to eliminate expensive
and high carbon fuels from our estate

We are identifying and planning priority work at our
most inefficient properties and highest consumers
We are working closely with our managed services
partners to identify and implement efficiency
opportunities

We continue to work hard with our new buildings to
ensure they are run as efficiently as possible

We are actively engaging with new building projects
at design concept stage to ensure our new building
stock is as efficient as possible and renewable
energy opportunities are realised.
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Road Casualties

Fatalities on Borders Roads Numberin period 11 6 2 0 1 2 5 c Context
Seriously Injuredn Borders Roads Number in period 65 68 20 5 16 6 47 c Context
Observations:

Notethat RoadCasualtyfiguresherearereportedon a calendaryearbasis by quarter.

Tragicallythere were 2 fatalities resultingfrom road accidentsin the ScottishBordersin Q4 of 202Q Thiscomparesto a figure of 1 in the previousquarter, while there were
no fatalities in the equivalentperiod of 2019 Overall,in 2020there were 5 fatalities on BordersRoads Thisis a reduction of 1 fatality when comparedto 2019and 6 less
thanin 2018

Basedon un-validateddata there were 6 people seriouslyinjured as a result of road accidentsin the ScottishBordersin Q4 of 202Q Thisis 2 more than the equivalent
period of 2019but 10 lessthan the previousquarterin 202Q Thetotal numberof peopleseriouslyinjured on BordersRoadsn 2020is 21 fewer thanin 2019
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Customer Advice & Support Services

Housing Benefit New Claims Average time toproces 2420 ~ 13.63 ~ 21.08 1442 1509 1719 1699 23.00 -
22 in days
n HousingBenefit Change Average time to proces  6.51 4.90 4.16 6.39 3.94 2.66 3.73 7.00 C
Events 10EEER
Welfare Benefits; People Number inperiod 1,329 1,264 278 272 296 280 1,126 - G n/a
Contacting Us
WelfareBenefits¢ Monetary £m in additional £4.537m £4.916m £1.174m £1.074m £1.030m £0.960m £4.237m - G n/a
Gain benefits, caseslosed in
the quarter
WelfareBenefitsg Cumulative £m in additional £4.537m £4.916m £1.174m £2.248m £3.277m £4.237m £4.237m - G n/a
Monetary Gain benefits, caseslosed
ytd
Observations: less in monetary gains for 202021 when comparedto 201920. Referralsfor

appealsremainlow andthere havebeendelayswith the TribunalsServicesettingup
appeal hearingswhich left severalcasesto be resolved The Early YearsService
monetary gainshaveincreasedon last yearwith particularlygood take up levelsin
BestStartGrants,whichis paid at three stagesfrom birth to startingprimary school

HousingBenefit We are continuingto prioritise new HousingBenefit claimsto help
assistclaimantswho may be required to claim UniversalCredit instead of Housing
Benefit Althoughthere is an overallincreasein the averagetime to processin 20-21
(16.99) when comparedto 19-20 (13.63), the data demonstratesa positive trend
throughoutthe lastyearc reducingfrom an averageof 21.08 daysin Q1 to 17.19days
in Q4. Both housingbenefit measuregemainwell within target.

Welfare Benefits The number of referrals receivedin Q4 202021 is down on the
sameperiod last year. Covid19 hasimpactedon the monetary gains with £506k
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Customer Contact

& Voice interactions logged by contact centres Number in period ~ 94.8k 87.2k 126.7k - n/a Context
o/
Face tdface interactions; logged through CRMNumber in period 61.7k 53.9k 1.6k - n/a Context
Interactionsby email Number in period 6.7k 8.1k 54k n/a Context
Web Based Interactions Number in period 4k 4.1k 5.2k n/a Context
Total Custome€ontacts Number in period ~ 167.1k 153.3k 187.5k - n/a Context
Observations: 664%increasein the volumeof Emailinteractions

3 > ! ) ° - S%increasein the volumeof Voiceinteractions
to be reported on a quarterly basis Thisis being progressedwith the O 2 dzy KD A

provider. *2020-21 figuresare providedfrom the initial lockdownbeginningin March
2020 A A97%decreasedn Faceto Faceinteractions

C\A19 hassignificantlyimpactedand changechow we interactwith CustomersThisis A Anincreaseof approx 34,000 CustomerContactsoverall
evident in the interactions reported above and when compared to 201920
demonstrate

A A

Note: Thereis a needfor technicalreportsto be developedn orderfor thesemeasures A a
t Q

A

>

T%increasein Web Basednteractions
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Council Tax Collection

£ Council Tax Duimat was % in period (ytd) 96.84% 96.62% 29.79% 55.48% 81.28% 95.97% 95.97% 96.62% G
collected

Observations

Thecollection of Council Takas been impacted by theé\V19 pandemic and the decision to pause recovery action for a significant part of the year. Despite continuing
significant challenges collection levels improved throughout 2Z0PGowever at year end the collection rate is slightly dowr2609-20 by 0.65%. The low reduction in the
collection level can be attributed to the relatively low increase in payment defaults during the year, the awarding ol TzouReduction, the high proportion of Council
Tax which continued to be paid by direct debit and missed payments being paid later in the financial year.

Property
Capital receipts gumulativein year  £1.444m £676k £14k £151k  £151k  £645k  £645k £1.185m c Context
m
A- Propertiessurplus Numberat end of 30 39 42 41 41 39 39 - G Context
—_— period
Properties marketed Number at end of 5 7 7 7 7 5 5 - G Context
period
Properties under offer Numzef at end of 16 15 16 15 15 12 12 - G Context
perio
Observations: or prospect of interest iproperties currently being reviewed with our selling agents and the sales
The market has been severely affecesla result of the marketed due to the omgoingpandemic. of industrial development siteare still being pursued
C\{19 pandemic. Fowsales wereeompletedin Q4 No further assets have been declarggrplus to the with interested parties.
generatingresultedin total receiptsfor the year of Councilsrequirementsalthough this has reduced by 2.
£645k.The cumulative target for the year has been There are Jropertiescurrently being actively marketed
reduced significantly to refledittle progress with sales and12 now under offer. The situation continues to be
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Council Tax CollectianHow do we compare to others ((.ocal Government Benchmarking Framewz®k9-20)

How much does my council spend on collecting council tax (£ per home)?
(201819)

How efficient is my council at collecting council tax?

100% £25
@ ) 97.7% ) £20.78
S 9% 96:9% 96.6% 96.4% 96.3% 96.3% 96.2% g5 0%, w0 £16.46
o] 9% 95.8% )
2 96% T g5 £13.08
o S £9.58
O 940 ch £10 £692 £7.17 £7.69 £8.23 £8.41
7}
O 9 £5 . I
90% £0
® ¥ & & & @b & & mb @b & mb & & & ¥ R &
\&Q & & & @é}\ \X\Q?\ ) ,\eé‘% @\fﬁ & : ¢,<,°‘\(\ @a‘é\ Q;&?\ g (ﬁ\&x & & zf}# A\‘},b’\\ -\'9(&
« 5 & @ & © ¥ < & & «® 5 < ©
o N «° s < (&\(@ ¥ y &\& o & o
Q Q
How efficient is my council at collecting council tax? How much does my council spend on collecting council tax (£ per home)?
98% £15.00
96.8% ElL.72 £10.97
97% 270
) 0 o 96.6% 96.6% 96.6%
% 96.5% /‘\‘ N £10.00
2 9% B e 8.41
[} S
S 96% &
) £5.00 £6.84 £6.92
o 96.0% 96.0% £65.92
96%  or20p 95.8% 95.8% £4.75 £4.32
95% £0.00
2015.16 201617 2017-18 2018-19 201920 2014-15 2015-16 2016-17 2017-18 2018-19
@=@== Scottish Borders e==@=== Scotland @=@== Scottish Borders e==@== Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Property¢ How do we compare to others (.ocal Government Benchmarking Framewz9k9-20)

How many council buildings are suitable for their current use? How many council buildings are in a satisfactory condition?
93.0%
100% 89.3% 120%
0 84.9% 825% 79 494 785% 76.3% 75.0% °99.7% 98.2% 95.7% ) 0 )
% 80% . -U70 67.5% % 100% 88.6% 88.1% 87.6% 83.0% 82.4%
o] @ 80%
£ 60% = ° 63.1%
[} @  60%
© 0% 2
[} o 40%
o o
20% 20%
0% 0%
¥ ¥ & %b & & & > ¥ & ¥ bb & @ 2 S &
(\e,\‘}f d\‘j\é\ r & y ox\(\ @\\o {\\J}Q Q\zf‘j bé\‘_}\ r o}@ Qb\&Q $9%o é\‘}@o y &\0 Q\éf% bff\‘ g K @ R é@o R &
& 0(@ o&e P @ & & «® Q*(\ & g 0&'1
< o & S & <
o> &
How many council buildings are suitable for their current use? How many council buildings are in a satisfactory condition?
86% 85.0% 84.9% 100% 84.5% 86.3% 87.2% 88.6%
84.1% — e =0
g 83.0% 83.4% © 80% o0
L Ba% > 60.0%
*g 82% 2 60% oPET o= e PR =0 i
Q 9 82.5% 3 59.9% 62.1% 61.0% 63.1%
o 82.1% S 40%
= 80% o
o
a 78% 79.6% 79.8% 20%
76% 0%
2015-16 2016-17 2017-18 2018-19 2019-20 2015-16 2016-17 2017-18 2018-19 2019-20
e=@== Scottish Borders e==@e= Scotland e=@== Scottish Borders e==@u Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Complaints Handling

Complaints Closed &tage On¢Average time to
avg days process in days

within time working days

Complaints Closed at Stage T Average time to
avg days process in days

Complaints Closed at Stage T % Closed within 20
within time working days

Complaints ClosedEscalated Average time to

“ Complaints Closed at Stage C % Closed withis

G avg days process in days
Complaints ClosegEscalated % Closed within 20
¢ within time working days

Number of Complaints Closec Number in period

Observations:

In Quarted (2020/21) weaveraged.17 working days at
the first stage to respond to complaintghis has
decreased by.54 working days when compared to
Quarter 3 (7.71). In comparison to Quartein 2019/20
there has been an increase of 1.27 working days (4.9).

4.55 5.1 7.2 8.8 6.71 6.17 7.22 5 0}
81.0% 80.6% 73.4% 69.1% 79.05% 71.04% 73.14% 100% C
18.22 19.65 21.8 22.8 17.58 19.48 19.95 20 Q@
73.9% 70.2% 46.2% 625% 68.42% 61.11% 59.55% 100% C
14.83 20.23 19.5 16.6 17.67 19 18.19 20 c

78.6%  62.4% 100% 100% 66.67%  60% 81.67%  100% Q@

645 614 139 233 173 206 742 = Q Context

experienced an increase Hf9 working days to respond tocomparison to Quarte4 in 2019/20 the number of days
complaints at the investigation stagehen compared to increased by 1.2 (17).8The percentage afscalated
Quarter 3 (17.58). In comparison to Quardein 2019/20 complaints closed within 20 workindayshasdecreased
there has been a increase of 1.18 working days (18m). this quarter by 6.67% when compared with Quarter 3
Quarter4 (2020/21) there has been an decrease of 7.31%66.67%). In comparison to Quartein 2019/20 this has
in the volume oftomplaints closed within timescales at decreased by 2.5%.

stage 2 investigation stage; when compared to Quarter 3

Thepercentageof complaints closed within 5 working  (68.42%). In comparison to Quartein 2019/20 thishas 38 2 T O 2YLX FAyia oSNB Of aaa
days at the first stagéas decreased by 8.01% in decreased by 16.69% (77.8%). W' ya2dzaliATAS R Qd Ly FRRAGAZY pm
Quarter4 (2020/21) compared with Quarter 3 (79.05%). Quarter4 (2020/21) has seen an increase of 1d3§s Wt 2f A0 Q@D
This has decreased by 11.96% when comparing with  taken to respond to complaints after they have been
Quarter4 of 2019/20 (83%)uarter4 (2020/21) escalatedn comparison to Quarter 3 (17.67). In
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Complaints HandlingHow do we compare to others ? (SBC Complaints Annual Report 2018/19)

Complaints Closed by Stage

Complaints Closed by Stage

[ [eommns 2018/19

SBC Family  Scotland SBC Family  Scotland SBC Family  Scotland SBC Family  Scotland
Group Group Group Group
Stage One 75.4% 78.6% 88.9% 78.4% 75.3% 87.1% Stage One 4.0 8.6 8.1 4.6 7.9 7.1
Stage Two 20.8% 18.7% 8.4% 17.2% 21.3% 9.7% Stage Two 17.7 18.2 23.8 18.2 18.5 29.9
Escalated from 3.8% 2.7% 2.6% 4.3% 3.4% 3.1% Escalated from 18.0 18.9 15.5 14.9 20.3 23.0
Stage One Stage One
Complaints Upheld / Not Upheld Complaints Closed Against Timescales
C Tone oo
SBC Family  Scotland SBC Family  Scotland SBC Family  Scotland SBC Family  Scotland
Group Group Group Group
Stage One 42.0% 44.7% 65.8% 36.8% 47.9% 64.5% Stage One 86.4% 64.5% 62.9% 81.0% 61.3% 65.0%
Upheld Stage Two 67.4%  79.4%  76.6%  73.9%  71.0% = 58.2%
Stage OneNot ~ 58.0%  55.3%  33.5%  63.2%  521%  346%  pggcalatedfrom  53.8%  65.3%  61.5%  78.6%  61.2%  67.4%
Upheld Stage One
Stage Twe 38.2% 36.9% 53.5% 45.0% 36.8% 55.9%
Upheld
Stage Twe Not 61.8% 63.2% 46.2% 55.0% 63.1% 44.1%
Upheld
Escalated from 50.0% 39.6% 54.0% 39.3% 48.2% 52.3%
Stage One
Upheld
Escalated from 50.0% 60.4% 46.5% 60.7% 51.8% 47.4%
Stage One Not Sources: Scottish Borders Council Complaints Annual Report 2018/19
Upheld
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Freedom of Information Requests (FOI)

% of FOI requests completed % inperiod 85.8% 88% 81% 83% 89% 88% 85% 100%

@ on time

Number of FOtequests Number in 1,418 1,254 197 251 281 230 959 - G Context
received bt

Observations:

Performancereporting for Q4 shows that there is a continued decreasein the performancds reviewedby{ . /CQrporateManagementTeamon a monthly basis,
number of information requestsreceivedover the pastfew years Whencomparedto with responsetimes from individualdepartmentsmonitored sothat any problemsor
2018the Councilreceived,343, this figure slightlyincreasedn 2019to 363 In 2020 delays can be addressed Performanceinformation is also discussedat { . / Q&
the numberdroppedto 307 andagainin 2021to 230. Information GovernanceGroup on a quarterly basis and improvement actions

In 2021 of the 214 requestsrespondedto in Q4, 27 were respondedto out with the dentified.

legislativetimescales Departmentsand FOIco-ordinatorsreport that somerequests The Councilalwaysendeavoursto respondto 100% of requestswithin the statutory
for information are Complex and voluminous,especiallyif more than two services timeframe. An averaga)f 88% of responsesvere Comp|eted0n time in Q4 of 2021
require input, which sometimeshasan impact on other functions Other reasonsfor
delay include awaiting information from external sources,requestsinvolving input
from individual schools and failure to consider the appropriate exemption or
exception(includingcarryingout the necessaryest to ensurethis canbe applied) In
addition, Coronavirugs a contributing factor in not reachingthe timescales

Duringthe time period Januaryto March 2021 the Councilreceived7 requeststo
review the / 2 dzy OriyihaQrésponse The original responseto 4 requests for
information was upheld by the ReviewGroup Additionalinformation was provided
to assistthe Applicantfor 2 requestsand1 wasoverturneddueto aninsufficientlink

to publishedinformation beingprovided
TheInformation ManagementTeamhasrecommencedhe FOICcordinators Group

meeting Thismeetingwill take placeeveryquarterto addressany ongoingissuesand
deliver training. As well as departmental co-ordinator training, staff awarenessand
training sessionsre being consideredto ensureall staff havea generalawarenesof
information access records managementand, specific role-related training around
riskandresponsibility(i.e. what information canbe placedinto the publicdomain)

The Scottish Information Commissionerreceived 1 appeal in January2021 The
Commissionerhas requested the / 2 dzy’ GubiiSs@bnswith regards to this
applicationandis with a Solicitorfor consideration
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Social Media

Facebook Engagements Numberinperiod 259 6k 516.7k 144.8k 130.1k 123.4k 162.1k 560.4k - Q@ Context
t’i Twitter Engagements  Numberin period 33 2k 58.3k 14.2k 14.5k 10.8k 10.9k 50.4k - c Context

Observations:

In the fourth quarter of 2020/21 the total reach of all 2Facebookposts on the SBC corporate account was 2,156,610, with 16pddtteengagementsThe number of

followers increased by 532 over the quarter. Quvitter posts during the period were seen 453,380 times, with 10,88FagementsThe number of followers increased by
147.
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Assessog Council Tax Valuation List and Valuation Roll (Non Domestic Rates)

Council Tax Valuation Lsist % Within 3 months of the date 9194 90% 88% 88% 93% 92% 92% 91% Q

: of occupation/completion and
2\ Ul take” © add. new the issue of the banding notic:
n properties to the List

Valuation Roll (Non % Within 3 months of the date ~ 56% 63% 97% 69% 68% 61% 61% 50%
Domestic} Time taken to of completion and the issue o
. the valuation notice
amend the valuation roll to
reflect new, altered or
demolished properties

Observations: during Q1, Q2 & Q3 are comparable to 2019/20 in part ddetionswe are taking to improve/maintairperformance:

These figures are reported annually to Scottish Governni@#i€ improvement of the accuracy of the valuationroll - vajyation Rolic § y O 2 dzNJ -5 $ B K OeédS NK & |
The Assessor Performance Reports are published at ~ With the identification of new or split nodomestic approach to reduce the volume of physical surveys and
www.saa.gov.uk/scottishborders/otperformancé and ~ Properties via theCV19Business Grants. Atthe end of )10 desktop valuations where appropriate. Increased

other statistical information can be found at Quarter 4, 61% of valuation amendments were completedirequency of discussions at individual, group and section
www.saa.gov.uk/generaitatistics within 3 months. Whist this is showing a downward trend ifeye| on caseload and work allocation to further improve

. - . ust be noted that the final annual performance is above resnonse time. quality and accuracy. Benchmarking against
The Assessor for Scottish Borders Council is an mdeperiﬂgrilirget of 50% with the totalumberamended for 2020 Asspessors with gimilgyr geographic greas e.g. Dumf?iesI &

Stritu;?;%g;ﬂ;ﬂ Vrrwgci)r:tseﬁgﬁ:%ngh/hff/%?gzgﬁ {ror)lfi; d 21 exceeding that achieved in the previous year by 26%. -abﬁloway
prepar: . . ) {19 pandemic has impacted the numberroéw . L .
Council Tax Valuation List for the Scottish Borders Valu% 8Berties entering the Council Tax Ligaring Q1, Q2, Q3 CouncilTax¢ maintaining a presumption of no survey.

Area TheValuation Roll contains an entry and a rateabl Q4. As a result the total number amendments for 2240 Additional communications to ensure taxpayers inform the
value for every nordomestic property in the Scottish _— 6_5% below that achieved in the previous year. At theAssesspr/CustomerAdvice when they move into a new
Borders. The Assess_,or measures performance relat|_ng t@r?ﬁ%f Quarter 4, 92% of new properties were added Withlﬂomestm property. Increaged frequency of discussions at
time taken for valuation amendments to be reflected in tléemonths abové the target of 91%. Since the individual, group and section level on caseload and work
Valuation Roll within the current financial year. The Assﬁﬁ'fﬁremer{tation G i presumption.of no survey in 2018 allocation to further improve response time, quality and
revieweql his target to reflegt the impact of ﬂ@v‘lQ 21 [ e 2 G0 e e s 1 (e Eries accuracy..Benchmarking agqinst Assessors with similar
pandemic in respect of the impact on physical surveys o geographic areas e.g. Dumfries & Galloway.

non-domestic propertiesThe number of amendments SRIEIELID & el
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Staff Absence * SPI Basis

SBC Absend@atec Annualabsence rate %

to end of quarter 5.03% 5.23% 4.41% 4.41% 5.73% 5.04% LGBF = () n/a
Staff reported
‘ SBC Absendratec Annualabsence rate %
3 to end of quarter 3.34% 3.48% 1.72% 1.88% 2.86% 2.59% LGBF - @ n/a
Teaching Staff reported

Annualabsence rate %
Staff Absenc®ate¢ to end of quarter

SB Cares e 8.33% Integrated into SBfigsfrom Deel19

Observations restrictions and return to some elements of normal working saw an increase in the
Note: Latestfiguresare not directly comparablewith 2018 19 figures which were third quarter. Whilst there was an increase@3this was 0.32% lower for staff and
compiledon an W{ 6 L & XTh&e 201819 figures excludedtemporary staff with 1.25% lower for teaching staff compared2019.

contractsfor lessthan 12 months,and were basedon actualfull time equivalent(fte)
availableand absencedays, cappedat 224/195 daysin the year, excludingschool
andpublicholidayperiods

202021 Annual Figures will be reported following submission to the Improvement
Service as part of the LGBF (Local Government Benchmarking Framework) return.

The change in absence figures is all linked toGbgid19 restrictions, the initial
lockdown and staff working from home saw a reduction in absence, the easing of
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Staff Absence How do we compare to others .ocal Government Benchmarking Framewziik920)

What is the level of sickness absence in my council (average number of day What is the level of sickness absence for teachers in my council (average
15 per employee, nosieachers)? 10 number of days per teacher)? 8.75
134 :
765 7.79
1158 1193 1231 12.41 8 64 69 714 718
11.13 ‘ 5.94 :
I 10.48 " 5.48
© 10 ©
a QO 4
2
5 0
> & ¥ ¥ S > 3 & 2 ¥ 3 S > ¥ & & &
r é@o p & {\'},bo . 5 b@\\@,\m . & \\J,o & \0(\%% b\’j\,pc p & %co*\,b(\ R o}@\ {\%\é\ & \\%Q,o & v\@(\&
& & & & & & < & & & K ) & <
v © 5° <€ o° 5® v © <€ o
N4 N4
What is the level of sickness absence in my coun’;:il (average number of days What is the level of sickness absence for teachers in my council (average
13 per employee, nofieachers)? 8 number of days per teacher)? 7.79
12.41
12,5 7.5
6.8
n 12 n 7
% 11.5 11.93 % 6.5
Sy ' | 8
6.4
11.27 6.21
105 10 11.08 55 6.09 6.06 5.93
10.6
10 5
2015-16 1(66]}2 2017-18 2018-19 2019-20 2015-16 2016-17 2017-18 2018-19 2019-20
@@= Scottish Borders e==@e== Scotland =@ SCottish Borders e==@e Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Gender¢ How do we compare to others (.ocal Government Benchmarking Framewz®k920)

What is the current gender balance in more senior posts?

80% 67,19

70%
() 57.6% 56.7% 55.2%
. 0,
o 60% 51.4% 47 g 46,20
8 50% e
c
Q 40% 33.8% 59 294
B 30%
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What is the current gender balance in more senior posts?
0,
60.0% — 51.9% 52.9% 54,8% 235% 26.7%
o 50.0% o ® °
% 40.0% 45.198 ® 47.8%
c 43.9% 42.6% 43.8% '
© 30.0%
o
& 20.0%
10.0%
0.0%
2015-16 2016-17 2017-18 2018-19 2019-20

e=@== Scottish Borders =@ Scotland

Percentage

Percentage

What is the current gender pay gap for staff in my council?

16% 14.4%

14% 11.4%
12%

10% 0

8% 55% 5.8% 5.9% 6.8%

6% 3.49% 4.0%

4%

2%
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Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Schools

Attendanceg Primary Schools ~ %Attendance inperiod  953%  94.4% - 94.2%  94.9%  98.6% = 97.1% 95% Q -
Attendancec Secondary Schools %Attendance inperiod ~ 91.205  91.0% - 91.7%  90.3% 98.93% 97.9%  92% © -
School Attendance Overall %Attendance in period 93.2% 92.7% - 92.9% 92.6% 98.8% 97.5% - Q@ Context

i i Exclusion Incidents Primary Numberin period 31 46 - 1 2 0 3 - G Context
Schools
Exclusions (studentg)Primary  Numberin period 29 38 - 1 2 0 3 - c Context
Schools
Exclusion Incidents Secondary  Numberin period 263 158 - 15 32 0 47 - G Context
Schools
Exclusiongstudents); Secondary Numberin period 236 153 - 15 31 0 46 - G Context
Schools
School Exclusion Inciderngs Numberin period 294 204 - 16 34 0 50 - c Context
Overall
School Exclusior{students)q Numberin period 265 191 - 16 33 0 49 - c Context
Overall
School Nursery Inspections Numberin period 15 5 - 0 0 0 0 - n/a Context

Observations launched thdnclusion Frameworkvhich provides advice and guidance around exclusions.

BothPrimary and Secondary attendander the year shows an improvement when compared

to 2019/20. This can partly be attributed to pupils engaging in online learning as a result of

school closures during lockdown.

SimilarlyPrimary and Secondary exclusiohave dramatically reduced for the year. This, again,

is partly as a result of schools beings closed but also, during t2é& 88ssion Education
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/| KAt RNXB Y Qdow floSvid Bbmngau® & others @ocal Government BenchmarkiRgamework 2018.9)

What was the attendance rate of children in my council? What was the school exclusion rate for children in my council?
94% 93.8% 93.7% 93.7% 35.0 30.6
o
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Qe 93.5% g3 405 S 300 s 7 26.6
2 93.1% — 250 19.9 200 206 216
e 93.0% — 590 168 17.6
o <. :
@ 93% 92.8% Q
% 92.6% o 15.0
o 93% T 100
X 50
92% 0.0
Moray Scottish Stirling  Argyll & Bute  Angus  East Lothian Scotland Highland  Midlothian East Lothian ~ Stirling ~ Argyll & Bute ~ Scottish Highland Scotland Moray Angus Midlothian
Borders Borders
What was the attendance rate of children in my council? What was the school exclusion rate for children in my council?
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Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Spend on SchootsHow do we compare to others (.ocal Government Benchmarking Framew2k 320)

How much does my council spend on js&hool
education (£ per prachool pupil)?

£12,000 £9.75
£10,000 £9.105
£6,1726,014
£7,163
£8,000 6,783 4,942
£5,56 ﬁ

£6,000 £4,551
£4,000

£2,000

£0
& & ox‘ & & & & ‘”’*
. @\& ®®\0 oS o&é\@" ¥ . ﬁ@ v
o
How much does my council spend on js&hool
education (£ per preschool pupil)?
£8,000 £6,783
£6,000 £5,014
g4074 £4352 EAS47 £6,173
£4,000
£3, £4,165
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£0
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2019-20

How much does my council spend on primary schools

inN?
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How much does my council spend on primary schools
(£ per pupil)?
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How much does my council spend on secondary
schools (£ per pupil)?
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How much does my council spend on secondary
schools (£ per pupil)?
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Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Children & Families Social Work

Performance Indicators 1819 19-20 20-21

LookedAfter Children (aged 12+) in % atend of 70% 64% 64% 63% 62% 63% 63% 70% C
‘ Community Family Based Placeme Pe"°d

rather than residential

Looked After Children (all ages) in % atend of 84% 80% 80% 80% 81% 81% 81% 80% Q@
Community Family Based Placeme Pe"d
rather than residential

Number of Looked After Children Nfumb_efdat end 202 200 197 193 181 180 180 - G Context
of perio
Inter-agency Referral Discussions Numberin 590 475 80 118 115 109 422 - G Context
Chlld perlod
Child Protection Register Number at end 46 30 34 46 53 53 53 - Q Context
of period
Observations: family based placementsand the ContinuingCarestatusis 11% decreasein the number of IRDscarried out in 202021
Looked after Children (aged 12+) in Community Family €duallyapplicableto themtoo). when comparedto the previousyear. IRD'sprovide a whole

BasedPlacementshas continued to decreaseover the last Lookedafter Children(all ages)in CommunityFamilyBased SyStém co-ordinated approach to ensuring vulnerable
year with 63% of this group being looked after in a Placementsemainspositiveandin Q4 hasexceededhe 80% Cchildren are highlighted, supported and their situation
community family basedplacement Thisis attributed to the target with 81% of LACbeing looked after in community Monitoredto provide stability.
incrementalimplementationof ContinuingCarefollowingthe family basedplacements Thenumber of children on the ChildProtection Registerhas
Childrenand YoungPeople(Scotland)Act 2014 Continuing The gverall Number of LookedAfter Childrenhas decreased continuedto showan increaseat the end of Q3 202021. As
Careis a non-looked after legal status which allows young for the third consecutivequarter. Thisis snapshotdata and With the LACfigure, this is a snapshotat the end of the period
peopleto chooseto remainin their existingcare placement goes not take in to account fluctuations throughout the and R 2 S atakedii to accountfluctuations throughout the
until 21 yearsof age Therefore,we havea numberof young period. Thistoo will be affected by the implementation of Period Whenwe comparethe positionat the end of 202021
people in foster care who are no longer consideredto be continuingCare to that of 201920, there is a 43%increasein the number of
LookedAfter asthey arein ContinuingCareplacementsAlso, childrensubjectto achild protectionregistration

over the last5 yearswe haveseena continuingrise in young
people in kinship care placements (which are community

The number of Inter-agency Referral Discussions (IRD)
continuesto fluctuate over the quarters, there has been an

For more on performance visitww.scotborders.gov.uk/performancer emailperformance@scotborders.gov.uk
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/| KAt RNEB Y QHow foSvebngae & others @ocal Government Benchmarking Framework 2098

How many 'looked after children' are being cared for in foster/family How much does my council spend on providing fostering/family placements
100% placements rather than residential accommodation? £500 for 'looked after children' (£ per child per week)?
0
ooy, L% g375 £400
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o 79.0% O £200
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Stirling Midlothian Scotland Angus Scottish  Argyll & Bute Highland East Lothian ~ Moray Stirling Highland East Lothian Scottish ~ Midlothian Argyll & Bute Scotland Angus Moray
Borders Borders
How many 'looked after children’ are being cared for in foster/family How much does my council spend on providing fostering/family placements
placements rather than residential accommodation? for 'looked after children' (£ per child per week)?
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e=@== Scottish Borders e==@e= Scotland =@ Scottish Borders e==@== Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Community Learning & Development (Annual Performance) *3 quarters only

Performance Indicators 17-18 1819 19-20 *20-21
Participation¢ Number of Learners *274 G -
Participation- Number of learning programmes delivered 937 896 817 *321 G -
Achievement Number of learning programmes that lead to outcomes of: Increased 156 204 147 *31 G
employability
Achievement Number of learning programmes that lead to outcomes of: Increased 635 562 598 *125 G
iii health and wellbeing
Achievement Number of learning programmes that lead to outcomes of: Increased 374 317 305 *75 G
skills
Achievement Number of learning programmes that lead to outcomes of: Family 379 326 284 *63 G
outcomes
Progression Number of learning programmes that lead to: Progression to 387 484 400 *113 G
employment, further learning, volunteering or participation in a community activity
Progression Number of learning programmes that lead to: Accreditation (nationally 273 346 204 *46 G
recognised)

Observations: (Note: Figs currently compiled on Annual Basis)

Each learning programme leads to the achievement of evidenced learning outcomes. Learners of abaggs)Inay take paimh more than one learning programme,

which is delivered locally, largely in schools and Community Centres, across the Borders. Learning is designed to led@uobssiable learners, including: people with

few or no qualifications; socially isolated; additional support needs; living in SIMD de8ilémnincome; unemployed; healissues and Looked After Children.

Learning programmes include: literacy, numeracy; English for Speakers of Other Languages (ESOL); employability; fagritpiséroins for vulnerable young people;

building young people's resilience; intergenerational learning; health and wellbeing and skills development.

The impact of CAI9 is apparent in the significantly reduced number of participants. The CLD service has been at the hea@boirhunity Assistance Hubs and the

/| 2dzy OAf Qa 9YSNHSyOe wSalLlyaS NRtS 208SNJ 6KS O02dz2NE S 2ilimfakté& ufoh cGuilicapaclyltaddlivet K A & = |
learning programmes and achieve their planned outcomes.
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Modern Apprentices

New Modern Apprentices

iii employed this year

Number of Current Modern
Apprentices

Modern Apprentices securing
employment with SBC after M

Observations

Performance Indicators 1819 19-20

Cumulativein 0 23
year number

Number at end 34 50 49 49
of period

Cumulativein 11 14 1 19

A year number

28 c Context
45 45 - C} Context
24 24 - Q Context

Overthe last12 months24 apprentices have secured paid employmenith SBC
following their apprenticeship. This equates to 65% of those who finish their
There arecurrently 45 modern apprentices employed with SB@odern apprenticesapprenticeship during 2020/21 have continued to be employed by SBC.

are undertaking a vast range of learning opportunities in many departments including:
Children and Young People, Human Resources, Assets and Infrastructure, Finance,
Economic Development and Corporate Servitéanyof these apprentices are

working from home due to Cowtb restrictions. Our Apprenticeship Forum is now
100% online offering peer support and access to information and training

Therehavebeen28 new apprentices employed by SBAIs financialyear to date,
with further apprenticeship opportunities being plannéthis is a slight reduction on

2019-20.
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Adult SociaCare #
Performance Indicators 1819 19-20 2021
/n"\ Adults (aged5+) receiving  %at end of 78% 79% 79% 78% 79% 78% 78% 70%
W care at home Eeied
Adults using Sebirected %at end of 85.2% 94.4% 94.6% 94.7% 94.7% 96.0% 96.0%  90%
Support (SDS) approach Eellcy
Bed days
Performance Indicators 1819 19-20 20-21
I, I Bed days associatexith delayed Rate Ipeﬂ000 118 153 165 - 180
discharges from hospital population, in 3
(residents 75+) period Q
Bed days associateuth Rate perl000 3,544.9 3285.38 513.0 626.5 1,179.2 - 10%
Emergency Admissions (75+) Population, in Scottish

period

Q3

avg

Observations the target of 180. The significant dip in Q1 can be attributed to the impact of the CV
The data foemergency admission occupied bed days (age &gws asignificant 19 response on hospital discharges.

increase in Q3 compared to tipeevious quarter(1,179bed days compared t626

last quarter).This has brought our performance below the Scottish average of 10B6ults using SD&nd thoseaged 65+ receiving care at hommemains fairly static and
and outside of the desired target (953.1). This increase is attributed to these figuabsve target.

now including the 4 Borders Community Hospitals.

# Please note these indicators are under review with the intention of incorporating
The rate oBed Days Associated with Delayed Dischangsincreased in Q3 2020/24dditional social care measures in the future.
to 165 (froma figure the previous Quarter 453).However this remains well below
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Adult Social Care ServicesHow do we compare to others @.ocal Government Benchmarking Framework 2098

How many older people with lorgrm needs are supported by my council What proportion of social care funding is allocated using direct payments or
so that they can remain at home? personalised managed budgets?
80% T ) 10% —9.0%
700 - 66:0% 6350% 628% 61606 61.0%
8% 7.2% 6.8%
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Borders Borders
How many older people with lorgrm needs are supported by my council What proportion of social care funding is allocated using direct payments or
so that they can remain at home? personalised managed budgets?
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64.2%
63.8% 63.5%
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© 60.7% o 61.0% 5% 9 6.8%
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Adult Protection

Performance Indicators 1819 19-20

Adult protection- Concerns  Number in perioc 338 356 63 67 57 51 Context
Adult protection- Number in perioc 176 205 36 32 34 21 123 - C} Context
i Investigations

kd Referrals To Domestic Abuse Numberinyear 762 693 101 218 323 453 453 * 693 G Context
Services eloate
Reported incidents of domestNumberinyear 1 005 1,129 329 667 975 Awaited Awaited *871 Q@ Context
abuse L from PS from PS

1920

High Risk domestic abuse ca:Number in year 93 102 35 64 92 123 123 * 102 Q@ Context

discussed at Multi Agency Ris'© 92

Assessment Conference * Target = 2019/20/td value
Observations: There were a total of 123 referrals to MARACIin 202021 comparedto 102 in
There has been a decreasein the number of Adult Protection concernsraised 201920, which is a 21 referral, 20.6% increase During the COVIBL9 lockdown
during 20-21 comparedto the previous2 years Thisis alsotrue for the numberof MARAChas been running via teleconferenceand agencyattendance has been
investigationsindertakenin the sameperiods excellent MARAGWill continue to operate via teleconferenceuntil normal service

There were 453 referrals to SBCDomestic Abuse services (Adults) in 2020 21, CEMIOBTESTE

which is 240 referrals lessthan 201920 and equatesto a 34.6% decrease The

figuresfor 201920 includedreferralsinto the Court AdvocacyServicewhichisno NB we are awaiting data from Police Scotlandfor the Reported incidents of
longer operating The 201920 figure also included referrals into Safe Housing domesticabuse

Options and Domestic Abuse AdvocacyOutreach, which ceasedto operate as

separateservicesfrom 01/07/2020 The realignmentof serviceshasresultedin a

reductionin total referrals Howeverthe COVIBL9 pandemichasalsohad animpact

on referralsinto domesticabuseservicegesultingin lower than expectedreferrals

Asgovernmentmeasurego combatCOVIEL9 are easedit is expectedthat referrals

into the Domestic Abuse AdvocacySupport service (DAAS)will start to increase

again
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Safer Communities

Performance Indicators 1819 19-20

* Target = 2019/2(td value

Cases showinggreement or %inperiod 93.3%  90.7% 50% 60% 68% 63.6% 63.6% 80% G
improvement after mediation

'.,:“ % of clients surveyed (Adults) that % inperiod  100%  100% 74% 100% G
reported feeling safer on exit from Annual
Domestic Abuse Advocacy Suppot
Referrals to mediation Numberin 123 152 26 33 43 49 49 * 152 c -

year to date
Observations which equatesto a 67.8% decrease The decreasein referralsis largelydue to the

63.6% of mediation caseshave shown agreement/improvementfollowing mediation
in 2020'21 againsta baselinetarget of 80% The succesgate has been significantly
affectedby C\*19 lockdownrestrictions Thedecreasan successate is largelydue to

the impact of the C\/19 lockdown meaningthere is little opportunity to conduct
mediation through face to face contact Where possible mediation is conducted
throughother thanfaceto facecontact

14 of 19 (74%) clients surveyedstated they felt slightly or muchimproved safety on
exit from the service Of the Interviews conductedthe majority of clients report
havinga positiveexperiencewvorkingwith DAASOnentry to the serviceadvocatesare
gainingconsentto interview clientson exit from the service which meansinterviews
are conductedon arepresentativesampleof clientswho haveworkedwith DAAS

A decreaseof 103 mediation referrals in 202021 when comparedto 201920,

impact of the C\t19 lockdownand the inability to conductface to face mediation
Where possiblemediationis conductedthrough other than faceto facecontact
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Safer Communities * Target = 2019/20d. value
Performance Indicators 1819 19-20 20-21
Number of reported ASB Incidents Numberin 5 676 5,460 2,360 4,089 5,753 Awaited Awaited * 4,227 c Context
year to date PS PS
2 “‘ 19-20
ooy ASB Early Interventions Numbe:ji” 899 804 203 430 614 898 898 * 804 Q@ Context
year to date
Monitored for ASB Numlt)erdint 1,561 1,636 416 834 1,189 1,645 1,645 *1,636 Q@ Context
year 10 aate
Group 15 recorded crimes and Numbe:jin 3,704 3,577 834 1,734 2,635 Awaited Awaited *2,733 G Context
year to date
offences PS PS 19-20
Observations Anincrease 004 ASBinterventionsin 2020/21 when
9 more people weremonitored for antisocial compared to 2019/20 for the same time period, which
behaviourin 2020/21 when compared to 2019/20,  equates to an 11.7%crease. Thergvas an initial
which equates to a 0.6%crease. Were currently impact to services due to the COVIB pandemic,
looking at amendments to the current antisocial however all agencies have now adapted their ways of
behaviour recording system to enable us to better  working andresponseso issues and early interventions
analyse and understand the effectiveness of are now higher than last year at this point.

intervention methods and so improve the approach We continue to work as a partnership to share

being taken and as a result improve the outcomes forinformation and respond in a coordinateday. Weare
complainers. Therevas an initial impact to services du@sing analysis to better understand antisocial behaviour
to the COVIEL9 pandemic, howeveesponseso and to improve the approach being taken and the
issues and monitoring cases are now lower than last outcomes for complainers

year at this point.Weare continuously looking at what

other agencies do or what diversions can be NB:we are awaiting data from Police Scotland for the
implemented Aformal process exists between partnemNumber of Reported ASB Incidenémd Group 15
agencies to take a consistent approach to addressingrecorded crims and offences

antisocial behaviour
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EconomidDeveIopment and Procurement

Performance Indicators 1819 19-20

- = n/a n/a

New businesses were created Number in period
with Business Gatewdelp

Servicesuspended during 2020/21.

Businesses supported by Number in period 1,497 - = = n/a n/a
Business Gateway

£ Industrial and commercial %occupied atend  88% 91% 91.3% 91% 91.3% 91% 91% 88% rb
properties owned by the coun°" Period
that were occupied
Invoicespaid within 30 days % inperiod 84% 90% 96% 95% 94% 93% 95% 93% © -
PCIPscore (Procurement Brannual score 78% n/a - = n/a n/a
Capability Improvement 2018 2021/22 PCIP currentlynder review.
Programme)
Additional homes provided = Numberprovided 191 141 107 128 G

In year Annualmeasure

affordable to people in the
Borders, based on our wages®

Observations

The current 5 year averagmnual affordable housindigure is circa 142. These During 20/21 toBusiness Gateway Servigeas suspended in response to the-C¥/

annual delivery figures have always varied considerably from ygasatodue to a  pandemic. Subsequently, thele of Business Gateway transferrsdm SBGo SOSE

number of factorsin 20/21,C\*19related impacts have included the closure of  on 1 April 2021. SOSE will provide quarterly actiféfyorts to Scottish Borders

building sitesa numberof delayedsite starts materials shortages, material delivery Council.The activity will alignvith Businesssateway National and SLAED performance

delaysand working days lost due fofection. indicators. Further information is available within the report presented to the
Executive Committee in April 202 Agenda for Executive Committee on Tuesday,

Invoices paid within timescaleannualperformancehasrisen by 5% to 95% during 20th April, 2021, 10.00 arScottish Borders Council (moderngov.co.uk)

2020/21. This increase demonstrates the continuous and sustained improvement in

supplier payments despite the challenge2620.
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