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HIGHLIGHTS DURING QHERTEROCTOBER 2081 DECEMBER 2021
Programmes & projects that will impact on performance

What is Confirm? A
Confirm is an Infrastructure Asset Management System that
allows us to capture and map our infrastructure assets (e.g.A
Roads, Bridges and Structures, Street Lighting) and detailed
information about them. It enables us to collect a rich history vicinity

of their condition, any defects and the corrective work/repaird Endto end digital enquirg updating SBC customers
that have been undertaken or are required. This consequently directly

is used to inform strategic decisions around the currentand A Easilyaccessible records of defects

future plans for the effective management and maintenanceA Easydentification of priorityactions

Digital messaging to & from operativesemovingpaper
processes and need for return to base to base
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Roads

Removal ofluplication as operatives in the field have the The project has set up over 6,600 assets ieaghped them
ability to view assets, defects, enquiries and jobs in theirTheproject has enabled the use of mobile devices for enquiry

managemenallowingcustomer reported enquiries to go

directly into Confirm to be progressed frgntline staff,with
updates being automatically fed back to tbestomer.A fully
digital process using mobile devices for Roads inspections and
the identification of roads defects (including the creation,

of these assets A Performanceamonitoring information readilyavailable
A Catalysfor further service improvements.

allocation and completion of associated jobs by crews in the
field) is about to be rolled out in Spring 2022 starting with the
The Aims of the Project Berwickshire locality.
The project aims are to implemeah AsseManagement
Systenthat allows much better reaime information and

Ay ONB | &afability. for fabile working

What has beerachieved

Bridges

The project has set up over 1,250 Bridges and associated spans
andmapped them. Digital processes are now in place

support the lifecycle management of these assets and these

are now being inspected utilising mobile devices.

What will be the Benefits

A Single source of information

A Singleview that can be shared across multijrieividuals

A Standardisedbusiness processes regardless of Locality. Street Lighting

A Datarich view of our assets and their relative condition The project has set up over 21,000 Street Lighting assets and o
supporting more effective strategic decision making mapped them. There are digitatocesse$or managing
around their maintenance and management. enquiries, inspecting, testing, and undertaking repairs. The

A Easeof capture of data via handheld mobile devices. project has enabled the use of mobile devices for Statutory ©.-\-
A Efficientrecording of asset information and tashs-site  Electrical Testing and undertaking fault repairs fltf0r2024
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Enterprise Mobility (Total Mobile) provides a digital and encompasses a locality based approach for Support
transformation of the SB Cares Homecare service, = Workers and Service Users to provide continuity of care
allowing managers to have an overview of all Support This reduces the amount of manual work required by
Workers within their region, such as whether staff havaeHomecare Managers to schedule and allocate visits to
completed a visit according to the schedule, in fir@le, care staffc freeing up their time to focus on other
as well as whether staff are travelling between Servicepriorities.
Users. This is useful information to support managers in
dealing with live enquiries from Service Users, their ~ As with any significant business change there have been
families or other relevant parties. challenges throughout thi@urney; howeverservice
disruption has been kept to a minimum and managers
PhaseOne of the Enterprise Mobility (Total Mobile)  have ensured that visits are scheduled and delivered to
project went live for the East Region of SB Cares our Service Users throughout the course of the
Homecare on 23rd November 2021. The remainder oimplementation. The project is continuing to work with
Phase One, the South and West SB Cares Homecare end users to gather feedback, understand the challenges
regions, are currently in the process of being preparedbeing experienced, and make tweaks to the system to
and built, with an aim to Gaive during Q1 of 2022. continually improvets scheduling capabilities.

Throughout the initial implementation period, a numbeiSupport Workers now have the ability to view important

of adjustments and amendments have been made to t&ervice User information on theirobiledevice

system in collaboration with staff, managers and the including a list of upcomingsitslogged and recorded
supplier in order to deliver an improved scheduling  within the systemas well aghe vital detail associated -
platform. After implementing these changes, the systeinA 0 K ST OK A Y RAGARdzr £ a8 NIBA
is now dynamically scheduling ~80% of daily visits,

Y,

fitfor2024
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HIGHLIGHTS DURING QHERTEROCTOBER 2021 DECEMBER 2021

Programmes & projects that will impact on performance

A pilot with approx. 50 staff is to be undertaken within our Infrastructure and
Environment department. The pilot will see the roll out of digital devices
(tablets and smart phones) to frontline workers with the key Aims and
Objectives being:

U Communicate improve communications between colleagues, managers *
and the wider Council.
U Invest-in all our staff because you and the work that you do is valued.
U Engage ensure all our staff feel able to be involved and can be kept up .l
to-date more easily. fitfor2024
U Worksmarter- find new innovative ways of workirgefficiently,
effectively, easily and safer.
U Develop-improve staff technological skills and knowledge to support
personal and professional progress.
U Actas one- support continuous improvement and innovation to ensure
we stay current and meaningful to the business and our frontline staff.

As well as appropriate guidance, the pilot will be supported by Digital
Champions who will ensure staff have all the necessary knowledge to
effectively use and manage their new device. Not only will our staff feel
better connected across the organisation, these devices will provide services
with a more efficient and effective digital way of working.

This pilot follows a similar roll out of devices within our Care at Home Service.
The project continues to work closely with colleagues in this area to ensure
knowledge is shared and we learn from their initial experiences.

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk
Correct at time of publication4® February 2022
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depots across the organisation in 2021. The reasoning for this
was to provide a mechanism that would empower staff to
feedback issues and improvement ideas to managers, with
managers reviewing these and providing feedback on any

action taken.

Since being introduced there have been approximately 100
comments received from staff covering a range of different
issues. Managers have been able to provide appropriate
feedback to staff on the issues being raiggd the past, staff
may not have had the confidence or opportunities to offer
feedback, leaving issues unresolved.

wSOSyild RS@St2L)Syida 2F GKS ao
/2YYSyYyild 9 wSalLRyaSQ LR2AGSNA A
posters allow staff to see what responses have been given to

the issues they are raising. The posters also ensure that the
information is shared among all staff.

It is hoped that a digital solution for this scheme can be
identified in the future, but for now, this is a great initiative to
help improve communication between frontline staff and
managers, which will be considered for other frontline staff
across SBC services.
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As a council we are working to close the digital skillsigapir workforce. We want to empower staff to become 0 W
more digi‘taIIy confident and in turn be moedficient by utilising the full potential of the technology we have fitfor2024
invested in
¢h 5!1¢9 29 |11 +9X0 211¢Q{ b9:-¢K
V Issued a DigitékillsSSurveyg resulting in774 Y  Match Digital Champions to those who have
responseso far requested support
V 1160f these responsebBave requested support Y  Set expectations Be visible, promote, Share
V 24 Digital Championbave been established Y  Learn from feedback
V SCVQ@raining provided to the champions Y  Liaise with training about upskilling and new courses.
VIt NR @I (i GomiHynity ¥oVDEghED Y  Explore whabther resources aravailable that we
Champions has been set tgpsupportone can use for learningYouTube videodVebsitesgetc
another Y  Create a DigitabkillsSharePoint site that wilecome
V A DigitalSkills¥, | Y ¥o&Miinityhas also been a library of helpful videos and guides
set up toshareknowledge/hints/tips

This work doesn't just focus on digital skills for work, it also covers foundation skills and skills fectfgnising
that there's benefits for SBC colleagues to improve their digital skills ovestlire phases of this project will
t221 Fd {./7Qa NRfS Ay LINRY2GAy3I RAIAGIE alAfta Ay O2YYdzyAuASaod
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Engagement with Area Partnerships continues over the  context, ambition and processes
shaping of proposals to extend place making opportunitids Developa memorandum of understanding covering the

to all Border communities and localities. role of Area Partnerships in overseeing place making in
localities

PlaceMaking proposals were presented to Councilin A Shapea forward programme of place making across

August 2021 and were alsaitlined in the last communities in each locality

Performance Report.
A procurement process is currently underway to contract

Theproposals which were based on previous with a suitably experienced organisation to facilitate these
engagementvith, and feedbacKrom, Area Partnerships inworkshops and to support the shaping of the next phase of
spring ancsummer 2021c were presented to Area place making, including engagement with communities in
Partnerships iiutumn 2021. the four Borderlands target towns and those pathfinder

communities identified by Area Partnerships.
Furtherfeedbackon the proposal wasought via a
questionnaire in October last year. Responses to this, Itis anticipated that an appointment will be made in mid
which were low, were discussed at Area Partnerships inFebruary2022 withworkshops in the 5 localities
November anddecember 2021 At that round of Area commencing from the last week in Februdnyough to
Partnerships it was recognised that more dedicated timeMarch
was needed to look at the proposals ah@as agreedhat
a series of facilitated workshops would be held to Subsequent workshops will also be arranged soon after to
showcase best practice and offer the opportunity to speak

, O
A Deeperthe understanding of place makinghe to people involved in place making activity elsewhere. ¢~ % 5
o

fitfor2024
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APPENDIX PERFORMANONDICATORS

Trend Ke)(trends are typically represented over the preceding year)

Q@ Increasing valueimprovement Decreasing valueimprovement Broadly levetrend
Q@ Increasing valuedeterioration Decreasing valuedeterioration
Q@ Increasing value context indicator Decreasingaluec context indicator
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OUR PERFORMANCE DURIMERTER-3IDCTOBER 2024 DECEMBER 2021

Planning PermissionAveragelime to Determine (Weeks)

Major Developments Average Weeks to 13.9 12.9 22.9 - 19.7 - - -

determine
LocalDevsg Non Average Weeks to 9.0 8.0 6.5 8.3 9.6 - 8.0 Q

‘ Householder SR
LocalDevscHouseholder Average Weeks to 7.0 6.2 9.1 7.2 6.7 - 8.0 c

determine

Planning PermissionApplication Numbers

Numberof applications Totalnumber in period 1,369 1,200 1,255 416 376 299 - G

Observations:
Adjusteddata for time to determinecontinuesto be receivedfrom ScottishGovernment LocalDevsg Householder
twiceyearly. TheQ1 and Q2 figuresare both within target

Onlyoneda | 2 Adglicationsweredeterminedin the first two quartersof 2021-22 A total of 299 planning permissionapplicationshavebeenreceivedduring Q3 2021/ 22.
Thisis adecreasavhencomparedo the sameperiodin 202021 (317).

LocalDevsc Non Householder- A slightdeterioration in performance over the last 2

quarters; however, the deterioratioecognises the volatility of performance in recent

quarters This has been affected by three factors: Ong@ngidRecovery, a lorgtanding

staffvacancy and the clearance of some legacy cases, where one or twstiording

applicationan make a big difference.
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OUR PERFORMANCE DURIMERTER-3IDCTOBER 2024 DECEMBER 2021

Planningg How do we compare to others ? (Local Government Benchmarking Framewor2@019

How long does it take my council to deliver a How much does it cost for each planning application?
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WaSte anCReCW””Q *SEPA verified figs

Household/Naste Recycled % Recycledolling annual basi *49.17% *52.79% *52.69% *54.87 *54.82 - Q
&Y
&9 HouseholdWVaste Landfilled % Landfilledolling annual  *28.80% *0.27% *0.26% *0.28  *0.28 = Ny}
-e basis
HouseholdVaste Other Treatment % Other Treatment rolling  *22 .02% *46.95% *47.05% *44.85 *44.89 - G
annual basis
Recycling Community Recycling % Recycledolling annual basi 63.56% 75.21% 75.43% 75.89% 76.18% - Q
Centres (CRC)
Observations:

Note: Recyclinglata is reported on a rolling annual basis Yearsrelate to calendar AnnualHouseholdWaste Other Treatment ¢ we have seena slight increasein
yearsto alignto SEPAeporting Q3 2021 relatesto the yearto Septembe2021 G 2 GKSBIY G retéfyom 44.85%t0 44.8%%

It isimportantto note that the data usedto calculatethis indicatorhasnot yetbeen Annual average CRCRecyclingRate ¢ there has been an increasein the CRC
validatedby SEPAand it is possiblethat somematerial streamswill needto be re- recyclingrate from 75.89% to 76.18% We have seen an increasein wood and
categorisedThismayresultin an adjustmento performancdor the year. rubblebeingrecycledatour/ w/ Qa

AnnualHouseholdRecyclingRate¢ there hasbeen a small decreasein recycling
rate from 54.87% to 54.82% which could be due to seasonalvariation and the
increasend 2 (1 KISBIY (rea& y 4 €

AnnualHouseholdWaste Landfilled ¢ the waste landfilled rate hasremainedthe
sameat 0.28%
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Waste¢ How do we compare to others @.ocal Government BenchmarkiGgamework)

How much household waste is recycled by my council? (2019 How satisfied are residents with local refuse collection? (22Q)7
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Waste¢ How do we compare to others @.ocal Government BenchmarkiGgamework)

How much does my council spend on refuse collection (net) (£ per
premise)? (20120) 1 £72.6 £74.9
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How much does my council spend on waste disposal (e.g. recycling and
landfill) (net) (£ per premise)? (20:2D)
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OUR PERFORMANCE DURIMERTER-3IDCTOBER 2024 DECEMBER 2021

EnergyUse(26 key Sites) * Vs 201920

Electricity Consumption Kwhinperiod 7921 217 7,567,839 6,713,382 1,648,469 1,428,707 2,550,188 - @

Gas Consumption Kwhin period 11 744,733 12,183,596 12,856,277 2,791,566 1,342,163 5,221,872 - @
Observations What we havedone:
Note: Figures relate to 26 key sites amclude some estimated bills so will be subjectto minar Continued with our programme of LED upgrades on various sites
changes. - Continued with our programme of installing solar panel arrays

- Retrofitting oil heating systems with biomass boilers

Overall Performance _ _ _ - Converting oil boilers to natural gas
Overall our energy consumption was 27% higher than the same period last year. Increases|istalling gas CHP which generates electricity while capturing heat that would otherwise be
consumption and the cost of fuel have increased our overall costs by 1%. wasted and using it in our buildings

- Upgraded aging storage heaters with high heat retention heaters or new quick reacting
closely controlled electric heaters
- Replacing thermally inefficient glazing with high efficiency double glazing

Electricity:

Our electricity consumption in Q3 was 16% higher than the same period last year, costs
decreased by 2% even with increased consumption, this could be due to timing of the
electricity usage. Electricity usage increase, in comparison to the same period last year, arg b .04 O2 YAY, dzLJ 5 A

tA18te G2 08 RdzS G2 Y2NB 2F {./ Q& FAa&Ssi QF&HJ%P{;& LEfb}]ingﬂngpégléi:tsl' YR NBUANYAyYy3 G2 daddt 2L
Gas: - Construction phase completing for a medite energy efficiency project procured through

Our gas consumption increased by 33% in Q3 compared to the same period last year Withtgﬂ Nanomestic Energy E_fficiency Framework (NDEEF) . .
increase in costs of 13%. This increase is possibly due to weather and more SBC assets ~ Looking at ways to maximise renewable energy potential by installing battery systems

returning to usual operation as well as increased ventilation requirement due to COVID. ~ Conduc_tlng el appralsaI§ e e||_m|_nate SXPEMEE EE .h'gh. c_arbon fuels_from e e
- We are identifying and planning priority work at our most inefficient properties and highest

Actions we are taking to improve oyperformance: consumers _ ) ) ) _

As part of the transformation programme of works the Energy Efficiency Programme (EEP)We are working closely with our managed services partners to identify and implement

focussed on delivering cost effective energy reductions that represent best value for monesfficiency opportunities
while reducingour energy consumption and costs as muclpassible. - We continue to work hard with our new buildings to ensure they are run as efficiently as

possible
- We are actively engaging with new building projects at design concept stage to ensure our
new building stock is as efficient as possible and renewable energy opportunities are realised.

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 13
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Road Casualties

Fatalities on Borders Roads Numberin period 11 6 5 1 1 4 1
Seriously Injuredn Borders Roads Number in period 65 68 47 8 19 18 - Q@
Observations:

Notethat RoadCasualtfiguresherearereportedon a calendaryearbasis by quarter.

The Q3 2021 figure has been adjustedfollowing information from Police Scotlandthat a personsubsequentlydied in hospital as a result of injuries sustainedin a road
accident Unfortunatelythere was one fatality asthe result of a road accidentin the ScottishBordersin Quarter4 of 2021 Thisis a reduction of 3 from the preceding3
month periodandalsoa reductionof one from the correspondingjuarterin 2020

Therewere 18 peopleseriouslyinjured asa result of road accidentsin the ScottishBordersin Quarter 3 of 2021 Thisis 2 more than the equivalentperiod of 2020but 1
downonthe previousguarter.

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 14
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OUR PERFORMANCE DURIMERTER-3IDCTOBER 2024 DECEMBER 2021

Customer Advice & Support Services

A2\ Housing Benefit New Claims Average time to process 24,20 13.63 16.99 17.26 18.87 17.29 23.00

<

in days
HousingBenefit Change EvemAVgrage time to process 6,51 4.90 3.73 6.14 7.34 7.45 7.00 Q@
in days
Welfare Benefitg People Number inperiod 1,329 1,264 1,126 312 261 262 - G
Contacting Us
WelfareBenefitsg Monetary ~ £m in additional benefits £4.537m £4.916m £4.237m £796.3k £663.2k £1,173m - G
Gain case<losed in the
quarter
WelfareBenefitsg Cumulative £m in additional benefits £4 537m £4.916m £4.237m £796.3k £1.460m £2,633m - G

Monetary Gain casesclosed ytd

Observations and appears to be linked to a reduction in cancer diagnd®eferrals to The Early
Years Service and gains are at a similar level to last year.

There are a number of factors which have affected the service in recent

months. Covidhas impacted on the monetary gains. The DWP have significant

backlogs for several benefits so confirmation of awards and decisions are

delayed. Referrals for appeals have reduced and The Tribunals Service is still not

operating full capacityThere has also been a Financial Inclusion Officer vacancy since

September 2021 This post has been +&dvertised and it is hoped it will be filled by

early FebruaryThe Welfare Benefits Officer (Macmillan) has been on sick leave since

October 2021.Macmillan referrals have reduced which has followed a national trend

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 15
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OUR PERFORMANCE DURIMERTER-3IDCTOBER 2024 DECEMBER 2021

Council Tax Collection

£ Council Tax Dutrat was % in period (ytd) 96.84% 96.62% 95.97% 30.88% 56.21% 81.57% 96.62%
collected
Observations

Collection levels i@3are slightly below expectations in comparison to the €19 collection rates. There is a significant amount of outstanding processing as well as staff
shortages and the team continue to be heavily involved in additiGivdl9 work streams all of which is impacting on the ability to tackle these backlogs.

Outside factors such as the UC uplift ending and the current increase in utility bills may also start to impact on deltetiomer the coming months.

Property
Capital receipts Cumulativein year €m  £1.444m  £676k £645k £44k £278k £280k £1.185m
(annual)
i, .
] Propertiessurplus Numberat end of 30 39 39 36 39 38 - G
- period
Properties marketed Number at end of 5 7 5 8 14 12 - @
period
Properties under offer Number at end of 16 15 12 15 12 12 - G
period
Observations: Twelveproperties have been marketeth Q3 which is a slight reduction on the 14

The Q3apital Receiptfigure has seen a slight increase of £2k on the Q2 figureproperties that we marketed in Q2.

The number oBurplus propertiesat the end of Q3 is similar to the number of  There are currently 1@roperties under offerat the end of Q3.
surplus properties at the end of Q2 with a reduction of 1.
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Council Tax CollectiapnHow do we compare to others (.ocal Government Benchmarking Framewzfk9-20)

How much does my council spend on collecting council tax (£ per home)?

How efficientis my council at collecting council tax?
(201819)

0,
100% - £25 £20.78
D 98% L 96.9% 96.6% £20 £16.46
L 6% 96.4% 96.3% 96.3% 96.2% g5 gy X n '
@ 5.9% 95.8%
T 96% -g £15 £13.08
) S £9.18 £10.47
S 9% S g0 £7.56 £7.83 £8.40 £8.99
) o
) £5 l I
90% £0
® » & & & > & A S > & > A & & ® ¥ &
*\L}@“ \Q\@Q V\&f’( $<9"’° 6&0&« K %\\@Q %\ZQ@ 07}\0@ 5&&0 y 6*\%(\ b@é\&« o O}@ @\@@ ‘\Q)éb{ *\\%‘b\) & {\‘},bo O@(\%
2 AN . I\ > N 2 >
o‘@ L}@\@ %&&e @ & @éy ‘;)é i\{\éﬁ’ %@@e N p X o&o
o o
How efficientis my council at collecting council tax? How much does my council spend on collecting council tax (£ per home)?
98% £15.00 £12.7
6 £11.89
97% 96.8%
8-, ° 96.5% 96.6% 96.6% 96.6%
g . ./.\. % £10.00 9.18
2 97% o o c
8 3
O
E 96% ’-/_‘\. O £500 . £7.56
aB 96.0% 96.0%
%% g o 95.8% 95.8% £5.20 £4.72
95% £0.00
2015-16 2016-17 2017-18 2018-19 2019-20 2014-15 2015-16 2016-17 2017-18 2018-19
e=@== Scottish Borders e==@== Scotland e=@== Scottish Borders e==@== Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Property¢ How do we compare to others .ocal Government Benchmarking Framew20k 9-20)

How many council buildings are suitable for their current use? How many council buildings are in a satisfactory condition?
93.0%
100% 89.3% 0 120%
84.9% 8250 79.4% 78.5% 76.3% 75.0% 9 99-7% 982% 95.79% 88.6% 88.1% 87.6%
L 80% = 67.5% O 100% 070081706107 83,006 82.4%
% 60% g 80% 63.1%
[} O 60%
S 0% 2
[0 o 40%
o o
20% 20%
0% 0%
® ® & & S & & & o ¥ & ¥ > & & SN S &
S A . R A S SV A
& & & K o) < & & o) & < & & &
‘_}\z Q' %@ (\\z ‘_}\e, o) K(@ %@
& &
How many council buildings are suitable for their current use? How many council buildings are in a satisfactory condition?
86% 85.0% 84.9% 100% 84.5% 86.3% 87.2% 88.6%
84.1% — == =0
. 83.0% 83.4% o 80% o= ®
L 84% ' = 60.0%
® S —— PN =0
% 82% g 60% oo 62,10 63.1%
9 0 . 0, .
8 82.1% 82.5% S 40 59.9% ’ 61.0%
5 80% &
B oo 79.6% 79.8% 20%
76% 0%
201516 201617 2017-18 201819 201920 2015-16 2016-17 2017-18 2018-19 2019-20
e=@== Scottish Borders e==@== Scotland e=@== Scottish Borders e==@== Scotland

Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Complaints Handling

Complaints Closed &tage One Average time to proces: 4,55 5.1 7.22 6.01 8.06 10.53 5

avg days in days

Complaints Closed at Stage On % Closed withis 81.0% 80.6% 73.14% 79.89% 74.86% 76.97%  100%

“ within time working days

Complaints Closed at Stage Tw: Average time to proces: 18,22 19.65 19.95 27.67 19.15 21 20 G

avg days in days

Complaints Closed at Stage Tw: % Closed within 20 73.9% 70.2%  59.55% 50% 62.96% 63.64%  100% Q

within time working days

Complaints CloseglEscalated, Average time to proces:  14.83 20.23 18.19 19.71 19.17 17.29 20 G

avg days in days

Complaints ClosegEscalated, % Closed within 20 78.6% 62.4% 81.67% 71.43% 50% 57.14% 100%

within time LI G

Number of Complaints Closed Number in period 645 614 742 215 211 198 - Q
Observations: 2020/21 there has been an increase of 3.42 working days (17Ci#)targe(2021/22) (19.17). In comparison to Quargm 2020/21 the number of days
In Quarter3 (2021/22) we have averagdd).53 working days at thiirst is 20 working days SIESTEEEED By LLeE (Lrn DU et B eI, L0 ERE:

stageto responcko complaints, this has increased Byt7 working days We have continuously hit our target of less than 20 working days since Q-
when compared to Quarter 2 21/22 (8.06). In comparison to Quater  |n Quarter3 (2021/22) there has been an increase of 0.68% in the volun0af9/20).

2020721 there has been an increase of 3.82 working days (6.71). Our targ@mplaintsclosed within timescales at stage, hvestigation stage; when

response time is 5 working days for stage one complaints, this target hasgaphpared to Quarter 2 (2021/22) (62.96%). In comparison to Quarier Thepercentage ofscalated complaints closed within 20 working day

been met since Q4 19/20. 2020/21 this has decreased by 4.78% (68.42%). Our target%.100 at the escalation stage has increased this quarter by 7.14% when compare
with Quarter 2 (2021/22) (50%). In comparison to Quarter 3 in 2020/21
o . . f i i (66.67%) this has decreased by 9.53%. Our target is 100%.
The percentage of complainglosed within 5 working days at the (i N EL ST Y RERIRTSI WMETRRE SYSiEm & Used i
. e ) managecomplaints within the allocated timescales. .
plagehasiinersasediby eSO UARHE0 22 eampalediiI Weare developing a new process in the new CRM sysdeh) It shouldbe noted that the small number @fomplaints that are escalatec
Quarter 2 (2021/22) (74.86%). This has decreased by 2.08% when compakiedwe expect will help improve performance in complaint means significant swings in performance can owehen justl or 2
with Quarter3 of 2020/21 (79.05%). Our target is 200 handlingacross many areas. complaints breactimescale.

Newand refresher training will happen as part of the roll out.

In December 2021 we seen a decrease aébmplaint closedvhen
compared to November 2021 (66). When compared with December 2020,
number of closed complaints has increased by 18 from 47

Quarter3 (2021/22) experienced a slight increasel &9 working days to

respondto complaints at theinvestigation stage, stage twahen QUArters (2021/22) has seen a decrease of 1.88 days takeaspond to
nnnnnnn 2 T e TS T complaints after they have been escalaté@dcomparison to Quarter 2
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Complaints HandlingHow do we compare to others ? (SBC Complaints Annual Report 2020/21)

Stage One
Stage Two
Escalated from
Stage One

Stage One
Upheld

Stage One Not
Upheld

Stage Twe
Upheld

Stage Twe Not
Upheld
Escalated from
Stage One
Upheld
Escalated from
Stage One Not
Upheld

Complaints Closed by Stage

SBC Family  Scotland SBC Family
Group Group
75% 76.5% 89.1% 85.4% 76.6%
21% 20.4% 7.8% 12.2% 20%
5% 3.1% 3.2% 2.4% 3.4%

Complaints Upheld / Not Upheld

SBC Family  Scotland SBC Family

Group Group
48% 50% 62% 36.6% 50.7%
52% 49.1% 36.3% 63.4% 49.2%
47% 38% 47% 38.5% 42.2%
53% 61.8% 53.7% 61.5% 57.8%
30% 49% 51% 22.2% 44.9%
70% 50.9% 45.5% 77.8% 55.1%

Scotland

88.7%
8.4%
2.8%

Scotland

61.3%

35.9%

43.7%

48.4%

44.8%

49.5%

Complaints Closed by Stage

[ [209220 2020/21

SBC
Stage One 543
Stage Two 149
Escalated from 33

Stage One

Complaints Closed Against Timescales

Family
Group
4,029
1,076
163

Scotland

48,596
4,239
1,726

SBC

639
91
18

Family

Group

3,310
862
147

Scotland

45,001
4,240
1,419

[ | 201920 2020/21

SBC
Stage One 7%
Stage Two 60%
Escalated from 24%
Stage One

Sources: Scottish Borders Council Complaints Annual Report 2018/19

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk
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Family
Group
66.3%
67.2%
52.1%

Scotland

61%
61.9%
59.7%

SBC

80%
66%
22%

Family
Group
72.2%
69.3%
53.7%

Scotland
71.1%

62.7%
65.5%
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Freedom of Information Requests (FOI)

q % of FOI requests completed % inperiod 85.8%  88% 85% 86% 80% 82% 100% c -
l’_ time

Number of FOlequests Number in 1,418 1,254 959 264 276 276 -

i @
received period

Observations: uploaded to the corporate website to be able to point FOI Applicants to. This will save

¢KS [/ 2dzyOAf Qa ChL LISNF2NXVIyOS KI #esgorsess y Procurénferk @rid dthehsyaibinBlivedisSthelFQ pibdess) tindScheRliBgyndividas regries and

completed on time Last quarter an average of 80% of responses were completed on timould let the Applicant create their own filters from standard data made openly available.

and this has increased to 82%. The number of requests for information responded to has

increased since the last quarter from 261 to 301. The Information Management Team has created a Yammer community called All Things
Information Governance! This tool will be used to communicate and engage with staff to

The importance of proactively and promptly publishing information is always encouragedstrengthen and improve their awareness on information requests.

Procurement is in the process of developing a report of all trading suppliers that can be

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 21
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Social Media

q Facebook Engagements Number in period 259.6k  516.7k  560.4k 74.9k 74.2k 107.7k - Q@
t’- Twitter Engagements Number in period 33.2k 58.3k 50.4k 8.3k 5.9k 10.8k - Q@

Observations:
In the third quarter of 2021/22 the total reach of all 3B&cebookposts on the SBC corporate account was 2,202,611, with 107,763 post engagements. The number of
followers increased by 273 over the quarter.

OurTwitter posts during the period were seen 447,792 times, with 10,812 engagements. The number of followers increased by 194.

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 22
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Assessoc Council Tax Valuation List and Valuation Roll (Non Domestic Rates)

Council Tax Valuation Lsist % Within 3 months of the date ¢ 919 90% 92% 93% 93% 91% 92% c

i occupation/completion and the
ﬁ Ul ta.ken o add. new issue of the banding notice
properties to the List

Valuation Roll (Non Domesti¢ % Within 3 months of the date ¢ 560 63% 61% 94% 83% 76% 65%

- Time taken to amend the completion and the issue of the (}
. valuation notice

valuation roll to reflect new,

altered or demolished

properties
Observations: 201 in 202021 to 444 for the current year amendments completed within 3 months.
These figures are reported annually to Scottish Government and The number of amendments during Q1,Q2 & R8s exceeded

analysed on a monthly basis by Management Team. Other statidtiiatarget of 92% of entries made within 3 months has been  those for 3 of the 4 previous financial years for the same pevidith

information can be found avww.saa.gov.uk/generadtatistics/ exceeded for Q1 & QBut dropped slightly to 90.8% by end of Q376% of the amendments made within the target.

with the he total numbers surpassing the figures the same period

TheAssessor for Scottish Borders Council is an independent statui@lyof the 4 previous financial years Actions we are taking to improve/maintain performance

official who is personally responsible for the preparation and Valuation Rol Sy O 2 dzNJ 3-R b BlISIA -Dabeéd Aipdath to

maintenance of the Valuation Roll and Council Tax Valuation Listferimplementation of the presumption of no survey in 2018 andeduce the volume of physical surveys and allow degkvaluations

the Scottish Borders Valuation Atea other changes to working practices set out below has enabled thebere appropriate. Increased frequency of discussions at individual,
performance improvements to be achieved group and section level on caseload and work allocation to further

TheCouncil Tax Valuation Lisbntains all domestic properties improve response time, quality and accuracy. Benchmarking against

showing an allocated Council Tax band which is based on the mBed{aluation Rollcontains an entry and a rateable value for evérgsessors with similar geographic areas e.g. Dumfries & Galloway

value of the property as at 1991. The Assessor measures non-domestic property in the Scottish Borders. The Assessor

performance relating to the time taken for new properties to be measures performance relating to the time taken for valuation ~Council Tag maintaining a presumption of no survey. Additional

added to the Valuation List within the current financial yefiargetsamendments to be reflected in the Valuation Roll within the curré@mmunications to ensure taxpayers inform the Assessor/Customer

are based on previous achievements, review of processes, the financial year. The Assessor reviewed his target for 202 reflectAdvice when they move into a new domestic property. Increased

pressures on resources and the volume of work anticipated in ottt impact of the Covid 9 pandemic in respect of the restriction ofiequency of discussions at individual, group and section level on

areas of the Service. The Coti@l pandemic impacted on the physical surveys of nedomestic properties. Following the caseload and work allocation to further improve response time,

number of new properties entering the Council Tax List during 20Rplementation of changes to working practices during 2@2Gas quality and accuracy. Benchmarking against Assessors with similar

21 being 6.5% lower than in 2029. Q1 Q3 of 202122 has seen adescribed below this target has been revised to a level comparaprographic areas e.g. Dumfries & Galloway

significant increase in new entries for the same period from a tot#lasfin the years prior to 20221, aiming to achieve 65% of valuation

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 23
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Staff Absence * SPI Basis

SBC AbsendRateC  Annualabsence rate % tc

‘ Staff end of quarter reported 5.03% 5.23% 4.74% 5.02% 4.71% 6.27% - @
‘ SBC Absendeatec Annualabsence rate % tc
Teaching Staff end of quarter reported  3:34%  3.48%  1.98%  3.13%  2.42%  4.35% - @

Observations

Note Latest figures are not directly comparablewith 201819 figures which were
compiledonan W{ @ L a Tha2Q18 19 figuresexcludedemporarystaff with contracts
for lessthan 12 months,and were basedon actual full time equivalent(fte) available

and absencedays, cappedat 224/195 daysin the year, excludingschooland public
holidayperiods

Staff absence rates are highmsmparedto the same period in 20/21 (Staff 5.73% and Teachers
2.86%) and a smaller increasmmparedo the same period in 19/20 (Staff 6.05% and Teachers
4.11%).

Theincreased figures are linked to the impact of the CG1Apandemic.

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 24
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Staff Absence How do we compare to others @d.ocal Government Benchmarking Framew20k 9-20)

What is the level of sickness absence in my council (average number of day What is the level of sickness absence for teachers in my council (average
15 per employee, nosieachers)? 10 number of days per teacher)? 8.75
134 :
7.79
1158 1193 12381 1241 8 6o 714 718 65
11.13 : 5.94 6.4
n 10.48 » 5.48
> 9.7 9.85 S, 6
@© 10 ©
[a) O g4
2
5 0
‘\\#b 4\‘& \%(\bs \@(\& o \‘@* &Qb q;b&e &@é (\g@« \@Q& ;\.\\@ x\q’ob \; @o& o \‘@* & 8 & (\(_}@
& & N N > & N $© & N & & & N & N P N
R ) ¢ & ; R A °
S & < S & X
o o
What is the level of sickness absence in my council (average number of days What is the level of sickness absence for teachers in my council (average
13 per employee, norieachers)? 8 number of days per teacher)? 7.79
12.41 7.5
125 7.5
6.8
3 12 3 7
© 115 11.93 © 6.5
[a) : [a)
1 11.27 6 - 6.21 6.4
10 : -
105 106 11.08 55 6.09 6.06 593
10 5
2015-16 i%ellé 2017-18 2018-19 2019-20 2015-16 2016-17 2017-18 2018-19 2019-20
=@ Scottish Borders e=m@ems Scotland =@ Scottish Borders emm@m Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Gender¢ How do we compare to others @d.ocal Government Benchmarking Framewz®k920)

80%
70%

60.0%
50.0%
40.0%
30.0%
20.0%

Percentage

10.0%
0.0%

What is the current gender balance in more senior posts?

67.1%
57.6%

56.

What is the current gender balance in more senior posts?

56.7%
51.9% 52.9% 54.6% 55.8% e
o= == . s e
45.199 — ® e 47'8%

2015-16

43.9%

2016-17

42.6%

2017-18

43.8%

2018-19

=@ Scottish Borders e==@e= Scotland

2019-20

What is the current gender pay gap for staff in my council?
16% 14.4%

14% 11.4%
12%

10%

8% 550 58% 59% 08%
6% 3.49% 4.0%

4%

2%

2% H

-2%

4% -1.4%

Percentage

6.0%

.0%
5.0% 550

4.0%

A%
3.0% 3.4%

Percentage

2.0%

1.0%

0.0%

2018-19

2015-16 2016-17 2017-18 2019-20

e=@m= Scottish Borders e==@e= Scotland

Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Schools

Performance Indicators 1819 19-20 2021

Attendancec Primary Schools ~ %Attendance in period 95.3%  94.4%  97.1%  954% = 93.6%  91.3% 95% c -
Attendancec Secondary Schools %Attendance inperiod  91.205  91.0%  97.9%  89.6%  89.8% 87% 92% c -
School Attendance Overall %Attendance in period 93.2% 92.7% 97.5% 92.5% 91.7% 89.2% - c

i i Exclusion IncidentsPrimary Numberin period 31 46 3 2 0 2 - c
Schools
Exclusions (studentg)Primary Numberin period 29 38 3 1 0 2 - c
Schools
Exclusion IncidentsSecondary ~ Numberin period 263 158 47 11 16 21 - G
Schools
Exclusiongstudents) Secondary Numberin period 236 153 46 11 16 22 - c
Schools
School Exclusion Inciderg©verall Numberin period 294 204 50 13 16 23 - c
School Exclusiorfstudents)c Numberin period 265 191 49 12 16 24 - G
Overall
School Nursery Inspections Numberin period 15 5 0 3 0 3 - -

Observations these 2 periods (2 exclusions).

Both Primary and Secondary attendansdows a deterioration in Q3 21/22 when compared

to the same period in 20/21 (Primagy94.9% & Secondary90.3%). 3 nursery inspectionsvere carried out by the Care Inspectorate during Q3 21/22.

Overall exclusion figures in Q3 21/22 have decreased compared to the same period in 20/21 (33

exclusions) although there have been the same number of exclusions in Primary Schools in
For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 27
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/| KAt RNXB Yy Qow floSvebingae & others @ocal Government BenchmarkiRgamework 2018.9)

What was the attendance rate of children in my council? What was the school exclusion rate for children in my council?
94% 93.8% 93.7% 93.7% 35.0 30.6
® 93.5% g3 404 8 =00 26.6
O 94% : o 22.7
g 93.1% S 250 log 200 206 216
= ) 93.0% — 16.8 17.6
c ) 20.0
O 93% 92.8% o
% 92.6% ° 15.0
o 93% ‘T 10.0
X so
92% 0.0
Moray Scottish Stirling  Argyll & Bute  Angus  East Lothian Scotland Highland  Midlothian East Lothian ~ Stirling ~ Argyll & Bute ~ Scottish Highland Scotland Moray Angus Midlothian
Borders Borders
What was the attendance rate of children in my council? What was the school exclusion rate for children in my council?
95% 29.0
1) 94.4% o 270 :
% 95% 94.3% 94.2% 8 68
£ S 250
0, 0, 0, S
g 94% 93.6% 93.7% 93.7% 8_ 23.0 .
[} 21.0 19.6 :
o 94% 93.3% % ./.-L\‘
93.0% x 190 20.0
93% 17.0
2012-13 2014-15 2016-17 2018-19
15.0
2014-15 2016-17 2018-19
e=@== Scottish Borders e==@== Scotland e=@== Scottish Borders e==@== Scotland
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Spend on SchootsHow do we compare to others (.ocal Government Benchmarking Framew20ik 9-20)

How much does my council spend on {s@&hool
education (£ per preschool pupil)?

£12,000 £9.75
£10,000 £9.105 £6,173
£7,16 6,014
£8,000 86,783 £4.942
£5, 56

£6,000 £4,551
£4,000

£2,000

£0
R & & & &
& ﬁ} . c" g° S ‘\"o &\9'\ v
& \4\\& N O@L}‘Q’ 8
:_)L
How much does my council spend on 4s@hool
education (£ per preschool pupil)?
£8,000 £6,783
£6,000
£4,074 £6,173
£4,000
£3, £4,165
£2.000 £3576  £3362
£0

2015-16 2016-17 2017-18 2018-19
@m@== Scottish Borders e==@e= Scotland

2019-20

How much does my council spend on primary schools

(£ per pupil)?
£8,000 £7,419

£7000 | £5.688  E5502 £5288  £5000
£6,000 £5,595 | £54825474"  ¢5 g7
£5,000

£4,000

£3,000

£2,000

£1,000

£0 5
& & 4 &
\\‘& %(9‘\ *?‘\00 @\&o& . ;\&O&b v@" %y_,ké&
> «F

A
o
%

How much does my council spend on primary schools

£ per pupil)?
£5.800 (£ per pupil)

£5,600
£5,400
£5,200
£5,000
£4,800
£4,600
£4,400

£5,595

5,474
£5,259

£5,083

£4,996 £4,949

£5,033 £5,095

£4,929

£4,980

2015-16 2016-17 2017-18 2018-19 2019-20

e=@== Scottish Borders e==@== Scotland

How much does my council spend on secondary
schools (£ per pupil)?
£12’000£10,328

£10,000 E7,79%7,531 £7,05E6,854
£8,000 £7,28£7,2257,099 £6,850
£6,000
£4,000
£2,000
£0
o

N

O
D
&

R N
@“ & & N
& \»°° $
F o‘é'\'—» @ %’b
o

&

How much does my council spend on secondary
schools (£ per pupil)?

£8,000 7799
531
£7,500
£7,061 £7,019
£7,000
£6,931
£6,500 £6.907 £6,784
£6,000

2015-16 2016-17 2017-18 2018-19 2019-20

=@ Scottish Borders e==@== Scotland

Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Children & Families Social Work

Performance Indicators 18-19 19-20 20-21

LookedAfter Children (aged 12+) in % atend of 70% 64% 63% 66% 65% 66% 80% N3 -
@

Community Family Based Placemer Pe"d
“ rather than residential
Looked After Children (all ages) in % atend of 84% 80% 81% 83% 81% 82% 80%
Community Family Based Placemer Prod
rather than residential

Number of Looked After Children ~ Number at end 202 200 180 186 189 188 = rb
of period
Inter-agency Referral Discussiens ~ Number in 590 475 422 108 99 155 - @
Ch||d perlod
Child Protection Register Number at end 46 30 53 35 46 42 - G
of period
Observations: than the sameperiod in 20/21 (181). Thisis snapshotdata decreasedvhencomparedto the previousquarter, there has

Young People reaching adolescencewho are Looked After and_ does not take .in to accountﬂuctuatiqnsthroughogt the alsg begna decrease_in registratiqnscomparedto the same
generallyhave more complexneedsand trauma histories,as perlo.d. Thlstoo will be affected by the implementation of periodin 20/21 Asw[th the LACfigure, this is a snapshotat
well as more agencyin relation to decisionmaking This ContinuingCare the enc_i of the period and R 2 S atgke in to account
results in a higher proportion of external care placements fluctuationsthroughoutthe period

beingrequiredthanwith youngerchildren The number of Inter-agency Referral Discussions (IRD)
continues to fluctuate over the quarters IRD'sprovide a

Lookedafter Children(all ages)in Community FamilyBased Whole systemco-ordinated approachto ensuringvulnerable

Placementsremainspositive and abovetarget at 82%in Q3 children are highlighted, supported and their situation
21/22. monitored to provide stability. Q3 21/22 hasincreasedsince

Q2 followingconsecutivejuarterdecreases

The overall Number of Looked After Childrenshowsa very ) ) ) )
slight decreaseon the previous quarter although is higher Thenumber of children on the Child Protection Registerhas
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/| KAf RNEB Y Qtow foSue b #o others @.ocal Government Benchmarking Framew20k 9-20)

How much does my council spend on providing fostering/family
How many 'looked after children' are being cared for in placements for 'loocked after children’ (£ per child per week)?

o0 foster/family placements rather than residential accommodation?

o - 300
4 =
g 5
§ so H
b = oo
=3 200
25
100
e o o <& &b o
£ L = 5 2 B oa ol
e .‘o“ Q_p“ &
<2 =
For Children’s Services, Adult Social Care Services and Housing Services indicators similar councils are grouped by their level
of deprivation For Children’s Services. Adult Social Care Services and Housing Services indicators similar councils are grouped by their level

of deprivation

How much does my council spend on providing fostering/family

How many ‘looked after children’ are being cared for in placements for 'looked after children' (£ per child per week)?

foster/family placements rather than residential accommodation? 400

S

w
[

0
o

£ a8 ]
4 a
s 340
B6
320
24 - 1E o > 2019-2 oo 201516 201617 201718 2018-19 2019-20
2015-16 2016-17 201718 2018-19 2019-20 = - ’ - - = - .
[ - Scotland —- Scosish Borders | | -8 Scotland —#- Scottish Bofcers:
Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisons
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Community Learning & Development (Annual Performance) +3 quarters anly

Performance Indicators 17-18 1819 19-20 *20-21
Participationg Number of Learners *274 G -
Participation- Number of learning programmes delivered 937 896 817 *321 G -
Achievement Number of learning programmes that lead to outcomes of: Increased 156 204 147 *31 G
employability
Achievement Number of learning programmes that lead to outcomes of: Increased 635 562 598 *125 G
iii health and wellbeing
Achievement Number of learning programmes that lead to outcomes of: Increased 374 317 305 *75 G
skills
Achievement Number of learning programmes that lead to outcomes of: Family 379 326 284 *63 G
outcomes
Progression Number of learning programmes that lead to: Progression to 387 484 400 *113 G
employment, further learning, volunteering or participation in a community activity
Progression Number of learning programmes that lead to: Accreditation (nationally 273 346 204 *46 G
recognised)

Observations: (Note: Figs currently compiled on Annual Basis)

Each learning programme leads to the achievement of evidenced learning outcomes. Learners of abaggs)9nay take panh more than one learning programme,
which is delivered locally, largely in schools and Community Centres, across the Borders. Learning is designed to le¢cacobkssiaible learners, including: people with

few or no qualifications; socially isolated; additional support needs; living in SIMD de8ijlésilincome; unemployed; healissues and Looked After Children.

Learning programmes include: literacy, numeracy; English for Speakers of Other Languages (ESOL); employability; fegrtiigihedions for vulnerable young people;
building young people's resilience; intergenerational learning; health and wellbeing and skills development.

The impact of GM9 is apparent in the significantly reduced number of participants. The CLD service has been at the he&bofrhunity Assistance Hubs and the

/| 2dzy OAf Qa 9YSNHSyOe wSalLlyaS NB{S 2@SNJ 4§KS O2dz2NBES 2ilyimpades upbr oairicapacify toMativelt K A & =
learning programmes and achieve their planned outcomes.
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Modern Apprentices

New Modern Apprentices

iii employed this year

Number of Current Modern
Apprentices

Modern Apprentices securing
employment with SBC after MA

Observations

Performance Indicators 18-19 19-20 2021

Cumulativein 8 37
year number

Number at end o 34 50 45 46 57
period

Cumulativein 11 14 24 3 12

year number

Since April 2021, SBC have recruitech&& Modern Apprenticesvhich is 30 more than this

time lastyear

SBC currently have 56 peopladertaking an apprenticeshiprhe period of apprenticeships
vary from 12 months to 4 years depending on the apprenticeship qualification

Over the last 9 months 27 apprentices have went oseaure paid employmentith SBC

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk
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Adult SociaCare

Performance Indicators 18-19 19-20 20-21
Z2\

ﬂ. Adults (aged5+) receiving care %at end of period 7804 79% 78% 79% 78% 78% 70% G
at home
Adults using Sebirected %at end of period  85.29%  94.4% 96.0%  95.3%  95.2%  95.4% 90% Q©
Support (SDS) approach
Bed days
H Bed days associatedith delayed Rate per1000 189 227 180
discharges from hospital 22?,‘;'5‘“" 1
(residents 75+)
Bed days associatewuth Rate per1000 35449 3285.38 3627.40 1452 1265.3 - 10%
Emergency Admissions (75+) ggﬁg{j‘t'on’ in Scottish
avg
Observations
The data foemergency admission occupied bed days (age ##&9 reduced after # Please note these indicators are under review with the intention of incorporating
increasing for 2 consecutive quarters. additional social care measures in the future.
The rate oBed Days Associated with Delayed Dischangsincreased over each
quarter in the past year. This number is above the target of 180.
Adults using SD8nd thoseaged 65+ receiving care at homemains fairly static and
above target.
For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 34
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Adult Social Care ServicesHow do we compare to others @.ocal Government Benchmarking Framew20k 9-20)

How many older people with long-term needs are What proportion of social care funding is allocated
50 supported by my council so that they can remain at home? . using direct payments or personalised managed budgets?
12.5
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@ @
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3 =2
§ 40 § 7.5
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For Children’s Services, Adult Social Care Services and Housing Services indicators similar councils are grouped by their level For Children’s Services, Adult Social Care Services and Housing Services indicators similar councils are grouped by their level

of deprivation of deprivation
How many older people with long-term needs are What proportion of social care funding is allocated
. . i i i ?
o supported by my council so that they can remain at home? 25 using direct payments or personalised managed budgets?
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l - Scotland - Scottish Borders 1
[ - Scotland - Scottish Borders ] .

Source: Adapted from mylocalcouncil website, latest LGBF family group & national comparisongl'B' The sharp rise in the 201& figure was due to an error in counting. This cannot be changed but
has been accepted as an error
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AdUIt PrOteCtion * Target = 2020/2Xtd value

Performance Indicators 1819 19-20 20-21

Adult protection- Concerns Number in period 338 356 238 62 92 69 - Q

Adult protection- Investigations Number in period 176 205 123 42 65 43 - @

Referrals To Domestic Abuse Numberinyearto 762 693 453 129 255 363 * 323 Q@

Services el

Reported incidents of domestic Number inyearto 1 005 1,129 1,282 336 658 967 * 975 Q

abuse e

High Risk domestic abuse case: Number in year to 93 102 123 40 65 92 * 92 Q@

discussed at Multi Agency Risk 92t

Assessment Conference
Observations: scrutinyof the number of domestic abuse incidents that are recorded for the Scottish Borders ar
There has been a decreasein the number of Adult Protection Concernsand Investigationghe related number of referrals to the DAAS Service is being undertaken with regdiztes
comparedio Q2 but thisnumberis morein line with previousQ3 numbers provided to Police Scotland and Scottish Borders Council Management Team.

Referrals to Domestic Abuse Services Police Scotlandhave not yet provided figures for December 2021. Updated figures are not

363referrals into DAAS (Adults) in 2021/22 to date, which is 40 additional referrals when ~ €xpectedbefore 29th January 2022.
comparedio 2020/21 for the same time period and equates to a 12.4% incteikeCOVIBEL9

pandemichas had an impact on referrals into domestic abuse services buetbgalshave Referrals to MARAC

increasedn 2021/22 Asgovernment measures tcombat COVIELO are eased it is expected tha&t2 referrals toMARAC in 2021/22 for the year to date, the same number of referrals as 2020/21 fc
referralsinto the DomesticAbuse Advocacy Support service (DAAS) will increase the same time period Duringhe COVIEL9 lockdown MARAC has been running via MS Teams anc

agency attendance has been excellent. The current Information Sharing Protocol is being review
to ensure compliance witBDPR. MARAGII continue to operate via MS Teams until normal

Reportedincidents of Domesti&\buse _ service can be resumed. There will be a survey of partner agencies to ascertain views on returnit
8 fewerincidents reported in 2021/22 to date when compared to 2020/21 for the same time 5 plended model of MARAC meetings.

period, which equates to a 0.88fecrease. Thenemain concerns that domestic abuse is
underreported particularly during the currergandemic. Durinthe current pandemic increased

For more on performance visitww.scotborders.gov.uk/performanceor emailperformance@scotborders.gov.uk 36
Correct at time of publicatior4®" February 2022



