Audit Recommendation:
Embed a culture of Continuous improvement by implementing a corporate approach to self evaluation and benchmarking
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Audit Recommendation:
Seek to improve partnership working with NHS Borders in order to support the strategic objectives of the Integration Joint Board
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Audit Recommendation:

Improve how the Community Planning Partnership involves communities and the third sector, through greater involvement in local decision making and by accelerating implementation of the Community
empowerment act
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Audit Recommendation:

Establish a structured programme of ongoing staff consultation and engagement
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Audit Recommendation:

Update its people plan for 2017 -21 and ensure longer term workforce plans are reflected in service and financial plans
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Audit Recommendation:

Support members Continuing Professional Development by tailoring training to meet their individual needs and use technology to make training more accessible
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A questionnaire is currently being planned to establish any gaps in knowledge. This will be taken forwards before Summer recess as part of the development of the
32 Survey with the members to identify skills gaps. 30-Jun-22 28-29 25% members training programme for 23/24. Newly elected members will benefit from this timing as they now have had time to understand any areas they may benefit
from further awareness on.

Audit Recommendation:

Ensure performance reports to members and the public are more comprehensively balanced and that they cover service performance and the delivery of the Fit for 2024 programme.
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Additional points added to the Action Plan, outwith those highlighted in the Best Value Audit Report
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