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EVENTSCOTLAND
Frania Gillen-buchert - Events Manager 



VISITSCOTLAND

VisitScotland is the national tourism agency for 
Scotland, funded by the Scottish Government

VISION - Scotland is a leader in 21st century tourism 
with a thriving, responsible visitor economy.

Events are a key component of Scotland’s visitor 

economy, delivering significant economic, 

social, and cultural benefits.  

It is estimated that approximately 50% of total 

visitor spend in Scotland is event-related (£6bn). 



EVENTS Directorate

VisitScotland has a Directorate that is specifically 
focused on Events - the “Events Directorate”.  

What do we do?

Work with partners to identify, bid for and 
secure major sporting, cultural and business 
events worldwide, as well as support Scotland's 
domestic events industry.  

3 Departments

• Business Events

• EventScotland

• Event Industry 
Development



Our 3 departments
EventScotland

• Bid for & secure major 
sport & culture events 

• Fund, support & promote 
events

• Develop a diverse 
portfolio of sport, culture 
and golf events that 
deliver strong impacts

Industry Development

• Themed Years & Growth Fund

• VisitScotland events including 
Expo & Thistle Awards

• Knowledge sharing, advice & 
guidance 

• Quality & best practice

Business Events

• Bid for & secure major Business 
Events 

• Promote Scotland as a place to 
live, work, study and invest 
through attracting academic & 
sector specific events

• Support Scottish Government 
ambitions using the Policy Driven 
Model to bring high profile and 
governmental interest events to 
Scotland



National Events Strategy

VISION

Scotland’s reputation as THE PERFECT STAGE for 
events is recognised nationally and internationally

MISSION

To develop, through a ONE SCOTLAND 
approach, a strong and dynamic events industry 

producing a portfolio of events and festivals 
that delivers sustainable impact and 

international profile for Scotland



Key Assets
Utilise and develop the assets that make Scotland the perfect stage for events.

World Pipe Band Championships

OUR PEOPLE 

Up Helly Aa

OUR CULTURAL 
HERITAGE & 

IDENTITY 

OUR NATURAL 
ENVIRONMENT 

OUR BUILT 
FACILITIES

OUR SIGNATURE 
EVENTS 

P&J Live, AberdeenUCI Mountain Bike World Cup The Open

Spectra Tour of Britain Shetland Folk Festival Edinburgh Military Tattoo Tiree Wave Classic



STRATEGIC PILLARS



• International Events Programme

• National Events Programme

• Themed Years programme

• Community Cycling Fund

www.Eventscotland.org (part of visitscotland.org)

FUNDING PROGRAMMES

http://www.eventscotland.org/




STRATEGY REFRESH 

• The term of the current strategy is nearing conclusion 
• Looking to review and extend the strategy to 2035
• Published by Autumn 2023



EMERGING FROM THE PANDEMIC

Current Issues:

➢ Global Economic Environment

➢ Lack of funding at various levels: 

ie, Scottish Government/ LAs

➢ Commercial Challenges 

➢ Supply chain disruption

➢ Significantly increased costs

➢ Recruitment/ Work Culture

➢ Consumer confidence

New Priorities:
✓Alignment with Government 

policy
✓ Strategy Refresh
✓ Transition to Net Zero
✓ Economic, Social & Cultural 

Impacts
✓ Equality, Diversity and Inclusion 



Future priorities - Government Policy
On 1 March 2022 Scottish Government published National Strategy for Economic Transformation NSET):

• a thriving wellbeing economy by 2032

• driven by an ambition to be fairer, wealthier and greener. 

• programmes of action: 

• Entrepreneurial People & Culture; 

• New Market Opportunities; 

• Productive Businesses & Regions; 

• Skilled Workforce;

• A Fairer & More Equal Society.

In the economic and fiscal context set out in the Resource Spending Review (RSR).  Priorities for Scottish 
Government resource spending to 2026/27:

• tackling child poverty, 

• transitioning to net zero, 

• growing a stronger economy, 

• improving public services

https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/05/investing-scotlands-future-resource-spending-review/documents/investing-scotlands-future-resource-spending-review/investing-scotlands-future-resource-spending-review/govscot%3Adocument/investing-scotlands-future-resource-spending-review.pdf


Timeframes/key activities

Autumn 2022 – Desk research, EIAG

Spring 2023 – 12 week public consultation period

Summer 2023 – draft the final strategy 

Autumn 2023 – publish Scotland the Perfect Stage 2025-2035



Thank you

River Coe, The Highlands

Frania Gillen-Buchert
Events Manager
Frania.Gillen-Buchert@visitscotland.com

mailto:Frania.Gillen-Buchert@visitscotland.com
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Regional Director for Dumfries & Galloway and 

Scottish Borders

VisitScotland
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SUPPORTING EVENTS IN THE 
SOUTH OF SCOTLAND



• SSDA and SSH Overview

• Our Activities

• Product Development

• Campaigns

• Content

• Supporting Events
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GO THROUGH  
PLACE
Overlooked but a stunning 

destination with enormous 

potential.

THE GO TO
PLACE
The new year-round destination

bringing increased tourism

spend to local communities



OUR BEHIND THE SCENES

•Our face to the industry and our

partners.

•Destination management and  

tourism product development

•Stakeholder and partner working

•Supports capacity building,  

collaboration between businesses and

sharing expertise.

OUR FACE TO THE WORLD

•Our marketing platform

•Consumer facing campaign

•Promoting tourism members of the

South of Scotland audiences 

across Scotland, the UK and

Worldwide



PLACE BRAND AND MARKETING

Scotland Starts Here Website and App

Monthly Visitors

> 45,000

Downloads

> 15,000

PPC Campaign to 

promote SSH 

website and app.

Built Content Newly Launched



• Bookable Experiences

• Digital Interactive 

Experiences 

• Stories Resource 

Library

• Travel Trade Support 

PRODUCT 
DEVELOPMENT



CURIOSITY

STARTS HERE



STARGAZING

STARTS HERE

WINTER 

ESCAPES

START HERE



CONTENT

• Blogs and listicles

• Press and PR

• Newsletters

• Photo and video library

• Ebooks

• Podcasts



SUPPORTING EVENTS

▪ Free event listings on Scotland Starts Here

▪ Inclusion in relevant marketing 

campaigns

▪ Inclusion in relevant blogs

▪ Inclusion in relevant newsletters

▪ Inclusion in relevant PR acticivities

Events form and submission criteria are 

available through SSDA



GET INVOLVED

▪Get in touch and tell us about event plans and ideas

▪ Submit your events to Scotland Starts Here

▪Get involved on social with #ScotlandStartsHere

45



THANK YOU 

VANESSA WEGSTEIN

Marketing Manager

vanessa@ssdalliance.com



Brian MacFarlane

Emergency Planning



SCOTTISH BORDERS COUNCIL

Safety Advisory Group (SAG)

Brian MacFarlane

Emergency Planning 



SAG Aim

The SAG is a multi-agency partnership that promotes good practice in safety and welfare 
planning for events by providing appropriate advice and guidance 

To ensure events cause minimal adverse impact to the community

The SAG does not have legal powers and is not empowered to approve or prohibit an event 
from taking place although individual organisations will have powers to require event 
organisers to comply with their legal obligations. 

Its role is to provide independent advice to event organisers, who retain legal responsibility for 
ensuring a safe event and it is the responsibility of the event organiser to ensure that they are 
aware of and comply with all the legislation relevant to the activities being undertaken.



SAG Objectives

• Advise on the enforcing actions and duty of care of the local authority and other partners as defined in 
related legislation.

• Provide a forum within which the SBC and other partners develop a coordinated and consistent approach to 
crowd and spectator safety.

• To take on any other safety and public protection functions as agreed and where appropriate agencies will 
inform the event organiser of any charges for resources.

• Determine if an event review is required after an event has concluded in order to identify any lessons 
learned to help inform future planning.

• To be available if requested to co-operate with local authorities and emergency services in relation to 
operational consistency and public safety.

• Identify those events which require the need for a Multi-Agency Control Centre (MACC). 

• Share good practice with Event Organisers

• There shall also be a SAG core group who shall meet every 6 months

• Determine the criteria for events which will be invited to undertake the SAG process



The SAG Group will consist of the following 
core group members;

• SBC Officers from Emergency Planning 
(Chair) / Licensing / Road Safety & 
Management / Regulatory Services / 
Economic Development 

• Police Scotland

• Scottish Fire and Rescue

• Scottish Ambulance Service

• Bear Scotland (Trunk Roads) 

The SAG will determine any additional 
attendees to be invited to assist as 
appropriate. This may include 
representation from;

• SBC Officers from Building Control / 
Assets & Infrastructure / Passenger 
Transport / Countryside Rangers /Any 
other service

• Public Transport Companies

• NHS Borders

• Visit Scotland (Events)

• Marine & Coastguard Agency

• Voluntary Organisations



What do we expect from an Event Organiser

• Event Plan with named event organiser

• Map or Street Plan 

• Risk Assessment 

• Security/Stewards including name of Chief Steward

• Medical Cover

• Insurance Cover (Public Liability minimum £5 million) 

• Traffic Management Plan – Requirement for a Temporary Traffic Regulation Order (TTRO)

• Community Engagement 

• Environmental Impacts

• Licensing & Food Safety

• Communication Plan (Event Control/Multi Agency Control Centre MACC)





Break



Stuart Turner 

Chief Operating Officer 

2023 Cycling World Championships





SCOTLAND, THE PERFECT STAGE – WHAT'S NEXT?



•DIVIDE
R SLIDE

THE 2023 UCI CYCLING 
WORLD CHAMPIONSHIPS 
WILL INSPIRE PEOPLE TO 
RIDE BIKES AND BE A 
CATALYST FOR CHANGE



THE BIGGEST CYCLING 
EVENT IN HISTORY



1.1 BILLION

160

3.2 MILLION

1 MILLION

Source: Nielsen Sport TV & Digital Media Monitoring 2019/UCI 2021

FROM GLASGOW  
ACROSS SCOTLAND  
AROUND THE GLOBE





Hub

INDOOR
CYCLING

CHAMPIONSHIP DELIVERY

Championships
delivered by Glasgow

TRACK

PARA-CYCLING
TRACK

BMX RACING BMX FREESTYLE
FLATLAND

BMX FREESTYLE
PARK

TRIALS

ROAD CIRCUIT / FINISH

ROAD STARTS 

ROAD TIME TRIALS

PARA-CYCLING 
ROADGRAND FONDO

MOUNTAIN BIKE 
CROSS -COUNTRY

MOUNTAIN BIKE 
MARATHON

MOUNTAIN BIKE 
DOWNHILL

Hub

Championships
delivered contracted suppliers







ACHIEVING OUR
POLICY AMBITIONS

‘INSPIRED BY’
2023 

CYCLING WORLDS

ONE SCOTLAND
National Policy 

Framework
THE EVENT

EVALUATION FRAMEWORK



Event Policy Priorities:

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



INSPIRED BY Projects and Initiatives

➢

➢

➢

➢

➢

➢

➢

➢

➢

➢



Major Cycling 
Events

Cycle Sport

Cycling Industry 

Cycling Tourism 

Cycling 
Participation 

Cycling as 
Transport

ONE Team Scotland 
Approach

National Policy 
Framework for Cycling 

to 2027













JOIN US ON
OUR JOURNEY





Panel Q&A



Next Steps



Thankyou


