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INTRODUCTION 
 

1. Community Asset Transfer is a process which results in communities taking on and 
managing their own assets – usually buildings and land. The process is built on a 
partnership between the Council and local communities where the Council agrees to the 
transfer of these assets from their management into local community management. That 
transfer can be made either through a leasing arrangement or outright with ownership going 
over to the community organisation. Community organisations come in different forms such 
as Trusts, Charities, Not For Profit organisations and social enterprises. 
 

2. The Scottish Government has made a specific commitment to community ownership of 
assets. It says: 
 ‘Communities owning their own land and buildings can have a huge impact on their 
 empowerment. Asset ownership can have key impacts. It can provide revenue for 
 community organisations, making them more sustainable in the long term. It can give 
 local people a renewed sense of pride in their communities, a real sense of a stake in 
 the future of the places they live and work. For some community organisations, 
 working towards asset ownership can be a fantastic catalyst for the group growing 
 and maturing.’ 
 

3. Scottish Borders Council is similarly committed to community management of assets. We have 
produced this guidance to start a Community Asset Transfer programme. We are committed to 
Community Asset Transfer because we believe that this approach will help us achieve key 
outcomes – particularly our commitment to develop strong, resilient and supportive 
communities and improve the provision and accountability of services within communities. We 
believe that Community Asset Transfer can safeguard the network of buildings and facilities in 
local communities at a time when there is severe pressure on Council budgets and little 
opportunity to invest in growing services. 
 

4. This guidance has been produced with the help of the Development Trusts Association 
Scotland which has been funded by the Scottish Government to promote a programme of 
Community Asset Transfer across Scotland. 
 

5. The guidance is for community organisations that are investigating leasing or taking 
ownership of Council assets. We have started our Community Asset Transfer programme 
with a set of pilot projects involving Public Halls and Community Centres, where we know 
there is local interest in taking them on and running them under community management. 
But this guidance is a good start point for community organisations that might be interested 
in any of our assets, not just buildings but also land. 
  



THE PROCESS 
 

Stage 1 
(no less 
than three 
months) 

1 We recommend that you make contact with us at the earliest stage, at 
the point where you have just begun to explore the possibility of taking a 
Council asset into community management.  
 
Formal enquiries should be made to: 
EstateManagement@scotborders.gov.uk 
 
Informal enquiries should made to: 
CommunityEngagement@scotborders.gov.uk 

 

 2 
 

Once we have confirmed that the building you have targeted is one of our 
assets and within the asset transfer programme, we will provide you with 
the background information you need to determine whether the building is 
suitable for your needs: 

 condition data and assessments 

 building plans and layout 

 title information and appraisal 

 usage data (raw and analysed) 

 running costs including support costs and lifecycle costs 

 

 3 We can also provide you with demographic, social, economic and planning 
data to help you build up a community profile and demonstrate local 
community need for your proposal. 
 

 4 At the end of this exploratory stage we will support you to produce a business 
case for your proposal. In the business case we expect you to present the 
reason for transfer, based on your assessment of community  needs. An 
options appraisal should be included, which demonstrates why transfer of the 
targeted building is the best of the available options; how it will achieve your 
organisation’s aims and objectives. The business case should also include an 
initial assessment of financial viability. We think it is particularly important at 
this stage, especially if you want to bid for funding to support your project, that 
you demonstrate community need and demand in the business case. 
 

 5 In exceptional circumstances, other community organisations may express 
an interest in the building you have targeted. Where there is conflicting 
demand, we will make our decision about which project to support based on 
how well the business case demonstrates the viability of the project and the 
community benefits it will deliver. 
 

Stage 2 
(no less 
than six 
months) 
 

1 When we reach agreement that the business case is made, we will proceed 
with you to produce a full business plan for the transfer. 
 

 2 The business plan will include an operational plan, which demonstrates 
how you will manage the building and deliver your project, and a financial 
plan which shows what your running costs will be and how you will meet 
them, along with any investment proposals you have for the building. 
 

 3 We will draft a management agreement or lease for you, or, if we have agreed 
that outright transfer is a better option, we will prepare the documentation for 
transfer. Where our caretaking staff become part of the transfer we will 
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manage this process with you. 
 

 4 Where we believe that the transfer is particularly complex or contentious we 
may initiate a public consultation to ensure that there is a public consensus 
for the preferred way ahead. 
 

 5 When we have agreed a business plan and management agreement or 
lease or outright transfer with you and all documentation is in place, we will 
seek approval for the transfer. We will either go direct to the Council’s 
Executive for approval, or, if the building is held as Common Good or in 
Trust, we will first approach the local Common Good Working Group or trust 
representatives for their support and then go to the Council (acting as 
administrators) for approval. 
 

 6 With the Executive committee’s or full Council’s (acting as administrators) 
approval, we will complete the transfer of the building to you. 
 

 


